
City of Gladstone, MI 

 

Staff Report 
 

Agenda Date: 02-12-2024  Eric Buckman, City Manager:  _________________________ 

Department: City Commission Department Head Name:  _____________________________  

Presenter:  Eric Buckman  Kim Berry, City Clerk:  _______________________________ 

 

 

 

 

AGENDA ITEM TITLE:  Set Fiscal Year 2024-2025 Budget Work Sessions 

 

 

BACKGROUND: 
 

Proposed dates: 

 

Thursday, February 29, 2024 5-7 PM – Review FY23-24 Year End, Present Proposed FY 24-25 General 

Fund & Street Funds 

 

Monday, March 4, 2024 5-7 PM – Present Proposed FY24-25 Utility Funds 

 

Tuesday, March 5, 2024 5-7 PM – If needed  

 

FISCAL EFFECT: 

 

 

SUPPORTING DOCUMENTATION:   

 

 

RECOMMENDATION: 

Motion to set _______________________as budget work sessions for Fiscal Year 2024-2025 proposed 

budget. 

 

1100 Delta Avenue 

Gladstone, MI. 49837 

www.gladstonemi.org 

This form and any background material must be approved by the City Manager then delivered to the 

City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.   


