GLADSTONE City of Gladstone, Ml 1100 Delta Avenue
Gladstone, Ml 49837

MEETING TYPE www.gladstonemi.org
STAFF REPORT

Agenda Date: September 09, 2024 Eric Buckman, City

Manager:
Department:  Water Department Head Name: Robert Spreitzer
Presenter: Robert Spreitzer Kim Berry, City Clerk:

This form and any background material must be approved by the City Manager, then
delivered to the City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.

AGENDA ITEM TITLE: Additional Charges to Delta / Minnesota Watermain and service lines project.

BACKGROUND: This project was awarded to DeGrand Construction on 4/8/2024. Their approved bid
was $233,470 to install new 8” watermain from 14" Street to 12th Street and complete 29 service
connections, 18 of these connections were to include full-service line replacement as per the State of
Michigan Lead Copper Rules. During construction it was discovered that a service not included in the
bid was galvanized not copper and required replacement. This additional push bore not included in the
bid adds an additional $5,700 to the project cost.

FISCAL EFFECT: This project was approved in the 2024-25 budget.

SUPPORTING DOCUMENTATION: Please see the attached invoice from DeGrand Construction.

RECOMMENDATION: Make motion to approve the additional $5,700 for the Push Bore not included in
the Bid.




