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Staff Report
Agenda Date: July 10, 2023 Eric Buckman, City Manager:
Department: DDA Department Head Name: Patricia West
Presenter: Patricia West Kim Berry, City Clerk:

This form and any background material must be approved by the City Manager then delivered to the
City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.

AGENDA ITEM TITLE:
Amendment to the DDA By-Laws & Rules of Procedure

BACKGROUND:
The recent reduction in the size of the DDA Board has prompted a review of the DDA By-Laws and

Rules of Procedure. In addition to the reduction in board size, updates presented also include the
change to Public Act 57 of 2018, and changes to the Order of Business.

FISCAL EFFECT:
None

SUPPORTING DOCUMENTATION:
Redline document of presented changes.

RECOMMENDATION:
Motion to amend the Gladstone DDA By-Laws and Rules of Procedure as presented.




