T Downtown Development Authority
City of Gladstone

1100 Delta Ave
Gladstone, M1 49837

Staff Report

Agenda Date: 03/19/2024
Department: DDA
Presenter: Patricia West

AGENDA ITEM TITLE:
NMPSA Downtown Development & Revitalization Workshop

BACKGROUND:
Jay Bostwick and Patricia West attended the workshop on March 6.

FISCAL EFFECT:
N/A

SUPPORTING DOCUMENTATION:
e Select slides on development in a downtown
e Patricia’s ideas and takeaways from the workshop

RECOMMENDATION:
Create a three-board member Vision & Opportunity DDA Subcommittee with the intent to build out a
five-year downtown action plan in alignment with the City Master Plan and the existing TIF Plan.



