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MICHIGAN

Staff Report

Approve the Purchase of Granular Activated Carbon at Water Treatment Plant.

Background:

The water department began using GAC on the filters in 2016 and has done an
exchange of GAC media about once every 2 years. In March of 2025 a request for
quotes for GAC filter exchange was sent to Calgon Carbon. We received a quote for
Virgin GAC in the amount of $142,000 and regenerated (CMR) in the amount of
$109,080. In September of 2025 we were notified that we did not have enough carbon
available to be reacted so it would be necessary to add virgin GAC to our CMR. We
then received a revised quote in the amount of $110,700.

The purchase of GAC was budgeted for this budget year. There was enough money
budgeted to cover the cost of the additional virgin carbon added to our regenerated
carbon (CMR).

Supporting Documentation:
Please see original quote 3/25/2025, email regarding addition of virgin carbon 9/4/2025
and revised quote 9/8/2025. Also invoice for Carbon Exchange.

Recommendation:
Make motion to pay invoice to Calgon Carbon for Carbon Exchange in the amount of
$110,700.



