GLADSTONE 1100 Delta Avenue

. Gladstone, M. 49837
City of Gladstone, Ml www.gladstonemi.org

Staff Report

Agenda Date: 07-22-2024 Eric Buckman, City Manager:

Department: Parks and Recreation  Department Head Name:

Presenter: Eric Buckman Kim Berry, City Clerk:

This form and any background material must be approved by the City Manager then delivered to the
City Clerk by 4:00 PM the Tuesday prior to the Commission Meeting.

AGENDA ITEM TITLE:
Professional Engineering Services for Gladstone Marina Renovation — Phase 11

BACKGROUND:

Coleman Engineering helped us secure a 49% grant from MDNR Waterways to replace the Transient
docks and extend the walkway to the fueling/pump-out station. They did the original engineering for
Phase | and a preliminary design for Phase II.

FISCAL EFFECT:

Not-To-Exceed $38,000. The City will be reimbursed 49% of this ($18,620) from Waterways. The
remainder ($19,380) will be funded from the dedicated fund balance in the Harbor Fund and expected
benefactor donations.

SUPPORTING DOCUMENTATION:
Attached proposal from Coleman

RECOMMENDATION:
Approve proposal for services.




