? Outlook

Re: Silver Lake Road Update: Preliminary Design Contractor

From Nora Brown <NBrown@nrpcvt.com>
Date Thu 8/20/2026 4:27 PM
To  Georgia Town Administrator <administrator@townofgeorgia.com>

ﬂ]J 1 attachment (1,015 KB)
Georgia Silver Lake Rd Fitzgerald Draft Contract w Attachments.pdf;

Hi Doug,

Apologies, | meant to include a version with the attached budget & scope. Please see this version of the
contract.

Thanks,
Nora

Nora Brown | (she/her)
Regional Planner

Northwest
Regional Planning
Commission

NRPC

75 Fairfield Street

St. Albans, VT 05478
802.524.5958 — ext. 130
www.nrpcvt.com

From: Nora Brown

Sent: Thursday, August 20, 2026 4:25 PM

To: administrator@townofgeorgia.com <administrator@townofgeorgia.com>
Subject: Silver Lake Road Update: Preliminary Design Contractor

Hi Doug,

| hope you are well. | wanted to give you an update about the Silver Lake Road project that the Lamoille
CWSP is funding and NRPC is managing on the Town's behalf. Pursuant to our subcontract with you for
project management services, | released a request for proposals for preliminary design services on July
14. Two proposals were received, one from Fitzgerald Environmental and another from Watershed
Consulting. You can view both proposals online here.


https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nrpcvt.com%2F&data=05%7C02%7Cadministrator%40townofgeorgia.com%7Cbde6bfaaaf2e4f8a0c3b08defef96225%7C22b9f21b318141648a379da9fc595510%7C1%7C0%7C639228544603123333%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BMik75l1Y2Tif23lS7U0lscVsi3V7kzrIogE3%2BX7oog%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1k6Ph_hLJpw1IQwpjDF92sDb_R5gEhOr5&data=05%7C02%7Cadministrator%40townofgeorgia.com%7Cbde6bfaaaf2e4f8a0c3b08defef96225%7C22b9f21b318141648a379da9fc595510%7C1%7C0%7C639228544603152349%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OzB5WQrwpFovzbifDS%2B6cDPBVygCKR66pLYQucxJ79s%3D&reserved=0

My colleagues and | reviewed both proposals and summarized our findings in the attached review memo
for your records. | provided this memo and both proposals to the town's conservation commission
ahead of their meeting on Monday. At this meeting, they voted to select Fitzgerald as the consultant.
The second attached memo addressed includes more detail about the selection.

| have drafted a contract between the Town and Fitzgerald, also attached here. It includes their budget
and scope of work and is based on a standard NRPC contract template. If you would be able to review
and provide any comments at your convenience, that would be much appreciated.

In terms of next steps, since the contract will be between the town and Fitzgerald, the selectboard will
need to sign off on the conservation commission's selection. It is up to you how you would like to handle
this. Do you have a procedure in place for this type of contract?

Also, as you'll see in the memo, | am leaving my position at NRPC, and my last day will be the 27th. My
colleague Lorna Peters will be taking over management of this project from then on. You can reach her
at Ipeters@nrpcvt.com.

Thanks,
Nora

Nora Brown | (she/her)
Regional Planner

Northwest
Regional Planning

. -2 Al COmmission

|

75 Fairfield Street

St. Albans, VT 05478
802.524.5958 — ext. 130
www.nrpcvt.com



https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.nrpcvt.com%2F&data=05%7C02%7Cadministrator%40townofgeorgia.com%7Cbde6bfaaaf2e4f8a0c3b08defef96225%7C22b9f21b318141648a379da9fc595510%7C1%7C0%7C639228544603171155%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eKXlQNHAlTEmnKwMOurjmgg%2FkOFjR3wY4H9r9s4gQMQ%3D&reserved=0

