T. Cadieux discussed the purchase of a vehicle lift. He wants to do some more research
and he has the funds in his budget. He will bring this back to the Selectboard after he
has his budget meeting on December 4.

T. Cadieux requested Selectboard approval to pre-order 2028 plow equipment, at no
upfront costs to the Town of Georgia. The plowing company is two years behind for
plow equipment orders. If we put the order in now, this equipment will be available for
purchase in 2028. The truck was ordered in September 2024 and will be completed by
March/April 2026. The cost estimate is $100,000 and will lock in the price.

Motion to approve T. Cadieux to order the 2028 plow equipment with 24-month lead time and
with the ability to back out.

Motion made by K. Bosenberg, Seconded by Vice Chair Dunsmore

Voting Yea: Chair Senna, Vice Chair Dunsmore, K. Bosenberg, J. Nasca, C. Rosenquist

Discussion on bids for 5 large cottonwood trees in the ditch line off Polly Hubbard
Road. Working with S. Katon for a FY26 grant for tree removal. These trees are
scheduled to come down and be chipped.

S. Brown inquired about the trees by the cemetery on Polly Hubbard. These trees are
not in the budget or able to be covered by grant. The Selectboard may have to update S.
Browns cemetery budget to take care of the trees.

Beach dock quotes, after initial installation, there will be monitoring for water level
adjustments and the removal of docks in the fall for seasonal maintenance. Going
forward on maintenance agreement, Burlington Harbor & Launch gave quotes of
$3400-$4000 for installation, with decommission at the same price. The Selectboard
will make a note of these costs for the budget.

Unit Heater discussion, there was supposed to be three of them installed at the time the
new garage was built, as a back-up if the boiler goes down and for recovery when the
garage doors open. T. Cadieux asked if the Selectboard would consider this in the near
future. He is not sure how much the cost has changed in the past few years, but he
included information in the packet.

The Selectboard had questions on the budget and savings from the truck and insurance.
T. Cadieux will have more information for the board at the next budget meeting.

The old garage is currently being used for storage; the costs for electricity and heat are
part of the budget. St. Albans will store a sweeper there this winter.

B. Town Administrator

TA Report Included in the packet. S. Katon answered Selectboard questions.

The new insurance claim for the fire truck is in process; she met with the adjustor
today. The truck will go to Charliebois on Monday for 1- 1.5 days in service.

She received a bill for the generator claim and sent a follow-up email.

She is working on a policy addendum for PTO accrual rates; this will change to weekly
instead of monthly according to the union contract.

STR Ordinance- included in the packet but not listed on the agenda. The Selectboard
will address this after the Treasurer’s report.

C. Treasurer

L. Hobart is getting payments out for overpayment of taxes.

Budget meetings are going well.

L. Hobart requested to carry over her hours of vacation time, given she cannot take time
off during the years end.

Motion to allow L. Hobart exception to carry over vacation time to 2026.
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