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Mark Young Construction, LLC
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Meet The Team

Kenny Wagner, Nick R, Garrett B
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Public Safety Projects - Completed




Public Safety Projects — In Progress




Estimating

Budget Process

Sitework
10%

Structure

Finishes
20%

15%

Contingency
5%
General

Requirements
10%

Envelope
20%

Use of Bidding and Construction Contingency Funds

CONCEPT
scope details unknowns risk contingency
10-15%
SCHEMATIC
- -—
scope details unknowns risk contingency
10%
DESIGN DEVELOPMENT
- l R
scope details  unknowns risk contingency

5%

CONSTRUCTION DOCUMENTS

scope details unknowns risk contingency
less than 5%
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Design-Bid-Build

CM@R / CMGC

Design-Build

TRADITIONAL ALTERNATIVE CONTRACTING METHODS

Design-Bid-Build
(D-B-B)

Geneval
Conlradior

(cm/GC)

Construction Manager/General Contractor

Construction
Manager

On design

Design-Build
(D-8)

Design-
Builder

D-B/L8 = Lowest cost selection
D-B/BV = Best value sefection

cemphetion

A101: Stipulated
Sum (Lump Sum)

A102: Cost Plus
Fee (GMP)

> Contract Types / Delivery Methods

Advantages Disadvantages

» Guaranteed price certainty P changes are often costly
Contractors are i » quires a very d

’ to reduce cost for better estimate
profit marging p Contractor assumes the
Contracts can be completed majority of the risk
o5 quickly as possiole » No room for miscalculations
Scope is clear leading to
better estimates P subject to price fluctuations

Best for: Gevernment projects, small-scale projects of simple projects whose scope is well-defined.

Advantages

Disadvantages

» Easier client approval for
financing

» Project savings are shared
by both parties (majority of
the time)

Significant risk is tilted against
the contractor

Less room for error
Requires contractors to have

expert knowledge of the
project costs

Baest for: Projects with well-defined requirements and few unkown,
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