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July 31, 2023 

 

Mayor Cole and Council Members  

Town of Fulton 

PO Box 1130 

201 N. 7th Street 

Fulton, TX 78358  

 

RE: Hotel/Motel Occupancy Funding Application for Fiscal Year of 2023-2024 

 

Dear Mayor and Council Members, 

 

On behalf of the Board of Trustees, this letter is to inform you that the Texas Maritime 

Museum (TMM) respectfully requests to be considered for continued Hotel Occupancy 

Tax (HOT) funding from the City of Fulton for the fiscal year of 2023-2024.  

 

We request $10,000 for our annual expenditures.  

 

The TMM is grateful for all past assistance given and look forward to continuing our 

mission to educate and excite the public about maritime history and its importance to the 

development and current livelihood of our great state. Our vision is to be one of the 

primary destinations of the Texas Coastal Bend.  

 

I am not sure if your council is allowing in-person presentations, if not, I can instead send 

a PDF slideshow presentation that shows our numbers. This would explain how we 

collect our data and physically calculate heads to beds.  

 

Thank you again, I will be happy to answer any questions you might have.  

 

Sincerely,  

 
Justin Parkoff, PhD, RPA 

Executive Director & 

Marine Archaeologist 
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Josh Nguyen 
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Jerome Moszer (JP) 
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TEXAS MARITIME MUSEUM 
 

2023-2024 PROPOSED ADVERTISING/MARKETING 
 
NEWSPAPER/PRINT MEDIA: 
 

• Festival of Texas – Spring  

• Rockport Pilot 

• Austin Community Impact Newspaper with Central Austin Edition over 
1.5 million distributions to households in Austin 

• Our Digital Logline – throughout Texas and various states 

• Billboard 77 miles from Rockport (on route from San Antonio to Rockport) 

 
 

TV: 
 

• Streaming TV advertisements package using Tegna throughout the Rio Grande Valley, 
Austin, Houston, San Antonio.  Non-Skippable ads before on-demand TV streams. 

• KIII Channel live interviews during morning show from the museum week of the festival 

• Pre-Recorded KIII Interview from the museum 
 

WEB ADVERTISEMENT: 
 

• Tegna banner and display advertisements across multiple news website properties 
around the state (focused on Houston, Austin, San Antonio, and the Rio Grande Valley) 

• Tourtexas.com banner advertisement 

• Facebook and Instagram – paid ads for events, lectures, and inviting visitors to the 
museum 

• KIII-TV website ads 

• Eventbrite 

• Festival Net 

• YouTube – KIII Interview/Info about festival 













EXHIBIT A

October 2023 - September 2024

Proposed Budget for the Texas Maritime Museum

Income:

Admissions 40,000.00

Contributions income 7,500.00

Cookbook Sales 500.00

Educational Events 6,500.00

Fundraiser Income 230,000.00

Grants 185,100.00

Hotel/Motel Tax Income 106,400.00

Interest Income 3,000.00

Membership Dues 15,000.00

Museum Store Transfer 6,000.00

Total 600,000.00

Expenses:

Advertising/Promotions 25,000.00

Bank Service Charge 5,000.00

Collection Management 500.00

Contract Services (Serenity Allen $15K+Clean Sweep same) 21,000.00

Curatorial Exhibits 50,000.00

Dues 1,000.00

Educational Programs 40,000.00

Employee Health Insurance (Humana) 15,000.00

Fundraiser Expenses (3 events) less advertising 110,000.00

Legal Accounting (Review only/no audit) 3,000.00

Maintenance 100,000.00

Museum Development 5,000.00

Museum Insurance 26,000.00

Office Supplies 8,500.00

Payroll Expenses (see spreadsheet for information  165,000.00

Utilities 25,000.00

Total Projected Expenses 600,000.00

NET Income 0.00



EXHIBIT B

BUDGET REQUEST-TMM

CATEGORY REQUESTED FOR YEAR GRANTED

2023-2024

Advertising $4,000.00

Curatorial $2,500.00

Salaries $1,500.00

Education $2,000.00

Office Supplies $0.00

Website Maintenance $0.00

Total $10,000.00



EXHIBIT C

TEXAS MARTIME MUSEUM

LIST OF OTHER HOT FUNDS ACQUIRED FOR 3 YEARS

1. ARANSAS COUNTY: 

      2019/ 3rd quarter- July-Sept. $4,471.29

      2019/ 4th quarter- Oct.-Dec. $5,854.00

      2020/ 1st quarter- Jan.-March $2,166.21

      2020/ 2nd quarter- April-June $1,072.45

      ___________________________________________________________________________________

$13,563.95

      2020/ 3rd quarter- July-Sept. $2,873.92

      2020/ 4th quarter- Oct.-Dec. $9,476.58

      2021/ 1st quarter- Jan.-March $4,273.30

      2021/ 2nd quarter- April-June $7,630.01

      ___________________________________________________________________________________

$24,253.81

      2021/ 3rd quarter- July-Sept. $12,860.68

      2021/ 4th quarter- Oct.-Dec. $6,372.60

      2022/ 1st quarter- Jan.-March $3,732.48

      2022/ 2nd quarter- April-June $6,935.24

      ___________________________________________________________________________________

$29,901.00

      2022/ 3rd quarter- July-Sept. $14,373.84

      2022/ 4th quarter- Oct.-Dec. $5,833.30

      2023/ 1st quarter- Jan.-March $2,917.00

      2023/ 2nd quarter- April-June $7,504.37

      ___________________________________________________________________________________

$30,628.51

2. FULTON:

      2020/ 3rd quarter- April-June $0.00

      2020/ 4th quarter-  July-Sept. $5,000.00

      2021/ 1st quarter-  Oct.-Dec. $0.00

      2021/ 2nd quarter- Jan.-March $0.00

      2023/ 3rd- April-June $5,000.00

      ___________________________________________________________________________________

$10,000.00

3. ROCKPORT:

***2019-2020 (Full year, not quarterly) $75,000.00

***2020-2021 (Full year, not quarterly) $73,800.00

***2021-2022 (Full year, not quarterly) $52,000.00

***2022-2023 (Full year, not quarterly) $75,000.00

      2023-2024 (Full year, not quarterly) $100,000.00

      ___________________________________________________________________________________

$375,800.00
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