
Quarterly Report on the Use of HOT Funds
4th Quarter - October thru December 2022



Highlights of October, November, December
- Seafair Celebration – Gate activity was strong. There were 9,281 tickets sold, 

but including vendors, sponsors,volunteers, etc., estimated total attedance was at 
12,500, a 14% increase over last year.  Revenue was up 5% over last year as 
well.

- Marketing and Promotion - Worked with Attractions Committee and local event 
organizers to promote through press releases, the Chamber website calendar, 
and social media information about things to do in the Rockport-Fulton area with 
an emphasis on drawing travelers to the community.

- Website Launch - Preparing for 1st Quarter 2023 new Rockport-Fulton         
Chamber of Commerce Website Launch.

- Hospitality Training – The Chamber of Commerce hosted a Hospitality Training
which resulted in 14 particiants receiving their certification. This program is
intended to train both business owners and employees in the areas of improved
employee performance resulting in higher customer satisfaction. There were 14
participants who received their Certificate of Completion.

- Local meetings - Local Attractions, Aransas Pathways, GeoTour, Committee,
Tourism Development Council, Short Term Rental Council, RV Council

- Shop Small Saturday-A two-day event held in November encouraging residents
to shop and support small and local businesses.
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• At $760,303 for 2022, the Venue Tax is up about 5% over the banner year of 2021. Specifically, the continued Venue Tax increase in 
2022 comes after the significant increase from just over $507K in 2020 to just over $725K in 2021 (a 43% increase). 

• Calendar year 2018 was the low point for Venue Tax Collections and since then (through 2022), the collections are up three times the 
2018 level.

• Overall, the annual Venue Tax collections are up 226% since tracking began in the base year of 2011.

ARANSAS COUNTY ANNUAL VENUE TAX COLLECTIONS ($)



EXECUTIVE SUMMARY: 
KEY WEBSITE FINDINGS 

• Visits to the Rockport – Fulton website continue to increase with 298,875 users during FY 2022.  Traffic is up from 190,000 
in FY 2019 and 243,234 in FY 2021. 

• For calendar year 2022, there were just over 300,000 users as compared to 265,000 in 2021

• The demographic profiles of website visitors show a good mix of age groups with about 32% being age 55+, 42% are age 
35-54, and 25% are age 18-34. The <55 age cohorts continue to gain vs. the 55+ consumers
• Females continue to favor the site vs. males at about a 55% to 45% ratio, with males increasing their ratio in 2022 vs. 

2021.
• Website users' interests continue to include consumers interested in:  Food & Dining/Cooking, Shoppers, Business 

Professionals, Outdoor Enthusiasts, Do-It-Yourselfers, Family Focused, TV/Entertainment Lovers and Bargain 
Hunters

• Geographically, the majority of the web visitors continue to be from Texas (54% in the current reporting period), 
specifically, the major metro areas (Austin, Houston, Dallas, and San Antonio, followed by Rockport – Corpus Christi 
area) 

• After website visitors find the Rockport – Fulton website organically, the highest sources visitors use to get to the site 
are via the digital marketing and social media campaigns



EXECUTIVE SUMMARY: CAMPAIGNS

• The Digital/Online Campaign 2022 put the Rockport – Fulton messaging in front of over 11 
Million consumers producing nearly 43,000 trackable actions -- including nearly 35K clicks and 
another almost 7,500 engagement actions 
• The overall Click Through Rate (CTR) so far is just over .4%.
• Tactics used included Next Gen BT, Mobile Geofencing, Video Pre-roll, Social campaigns, 

and Site Retargeting 
• The demographics profiles of responders typically matched those who visit the website

• Rockport – Fulton continues to have about 67,000 followers on Facebook.
• Rockport – Fulton Facebook users far and away originate from San Antonio (`30%)

Secondary areas are Houston (12%) and Austin (8%)
Tertiary area is Rockport/Corpus Christi and surrounding area (4%)

• The Facebook posts and campaigns reached over 1.4 million consumers

• Rockport has good reviews on Google averaging 4.8 stars. 



FY ANNUAL TRENDS 
ROCKPORT – FULTON  WEBSITE PAGE VISITS 

The graph below tracks annual visits to the Rockport – Fulton website. Website growth has continued an 
upward trajectory over time. FY 2022 page visits totaled at 298,875, a 23% increase from the previous 
Chamber Fiscal Year. 
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The Annual Seafair Festival held October 7-9, 2022 was a great success!  It was great to have the carnival back and it added to the 
success of the festival. The kids scavenger hunt and fishing pool proved to be sucessful additions to the event as well.

There were a variety of 10 food vendors and trailers who reported stong sales.  In addition there were 95 arts and crafts and market 
vendors on-site who reported being very pleased with their sales.  

The live entertainment was steady throughout the weekend and enthuiastically received by all festival
goers.

The SR Boil House served gumbo througout the weekend with seven teams competing and serving 
up their best.

The Seafair parade had over 60 entrants and a great spectator turn-out. 

The Glow Row exhibit was a great hit sharing just one of Rockpor’s local attraitons with visitors.  

The Sunday car show featured an array of 23 cars dating from 1957 to 2016.  Classics, Muscle
cars, Low Riders, Step Sies and more were displayed. The Poeple’s Choice award was presented
to a 2016 Vet Owner.

With over 50 enties the cardboard boat races were a tremdous success.  A yearly favorite is always the 
hilarious two-day run of the crab races. 

This year’s Cooking Contest features salsa,and desert entries from locals andacross the stae. There were
1st-3rd placewinners (9), aswell as Honorable Mention (3) in each catgory of Just Deserts for youth and adults and 
the adult Salsa Contest with a total of 15 entreis.  

Thanks to the Seafair Committee, all of the volunteers and sponsors that made it happen!



Advertising …
Billboards - 8 locations – 1 in SA, 1 in Austin, 1 in CC, 2 in 
Houston, 1 in Victoria, 1 in Waco, and 1 in Dallas

Print publications – Texas Monthly, and Texas Parks and Wildlife, 
Texas Highways

TV and Radio – Coverage in San Antonio, New Braunfels and the 
Hill Country

Digital Media - Heavy Geotargeting in San Antonio, Houston, and 
Austin areas. All receiving good, solid response 



Venue Tax



Visitor Center Numbers: October 421, November 301, December 413 = 
Total 1135 Visitors



January – February - March Upcoming Highlights …

- Rockport Gospel Music Festival Jan. 
6-7

- Winter Texan Appreciation Day, Jan. 
19

- Clay Expo, Feb. 4-5
- LaMardi Gras, Feb. 10-11
- Fulton Oysterfest Mar. 2-5
- Spring Art Fair by the Bay, Mar.11-12









Shelly Stuart, President, CEO
Rockport-Fulton Chamber of Commerce
319 Broadway
Rockport, TX 78382

Shanon Biggertaff
Tourism Coordinator
Rockport-Fulton Chamber of Commerce
319 Broadway
Rockport, TX 78382

Thank you!
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