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CITY OF FRUITA
BOARDS AND COMMISSIONS
MEMBERSHIP APPLICATION

BOARD OR COMMISSION: %”’7 g dﬂ/""ﬁf i Sfﬂ\-"
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How long have you been a resident of Fruita? &7 Yy
Occupation/Employer: Fhancs vt i) Sele . n;%fd
List any volunteer and/or work experience:
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Are you presently serving on a board or commission? If so, which one(s)?
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Why do you want to be a member of this board or commission?
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List any abilities, skills, or interests which are applicable to the board or commission for which you are
applying.
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City of Fruita
Boards and Commissions Application
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Are you committed to attending meetings? X|Yes I:INo

Are you committed to serving an entire term? YYes I:I No

Please specify any activities which might create serious conflict of interest if you should be appointed
to a particular board or commission. (If unsure, please call the City Manager’s office at 858-3663)

Nore,

List any licenses, certificates or other specialized training applicable to the board or commission for
which you are applying.

r

Additional information or references you believe may be helpful in considering your application.

Signature /%‘ % Date ?4/3/ 2/
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All applicants are strongly epcouraged to attend a regularly scheduled meeting of the board or
commission for which they are applying. Frequent non-attendance may result in termination of the
appointment.

ATTACHMENTS TO APPLICATION MUST BE LIMITED TO TWO PAGES
Please feel free to submit a resume along with this application. Application and any attachments should
be returned to the Fruita City Council c/o the City Clerk, 325 E. Aspen, Fruita, CO 81521, Although we
have indicated the best time to apply for a particular board, we accept applications for any of the boards
year-round. Thank you.



AARON D. HANCEY
(970) 261-5413 e aaron@hanceyconsulting.com

Financial Business Consultant July 2018 - Present
Hancey Consulting, LLC Fruita, CO
What We Do:

Empower growing businesses by improving their finance and accounting department through
consulting as a part-time Chief Financial Officer/Controller

Increase confidence in financial reporting systems to consult management in making sound
business decisions

Provide in-depth financial analysis to control costs and improve profit margins

Improve processes and procedures for accurate and timely financial reporting

Establish budgets and forecasts to set and track financial goals and objectives

Enable owners to spend time doing what they do best - run their company

What We Have Accomplished:

Saves client $60K a year by having a contract CFO versus a full-time CFO

Facilitated client's growth from requiring a part-time consultant to hiring a full-time Director of
Finance and Business Development

Corrected multiyear accounting issues to receive a tax refund for an overpayment in tax of 40%
Established stronger processes to decrease Accounts Receivable by 30%

Division Controller May 2014 — June 2018
West Star Aviation, LLC Grand Junction, CO

Supported the profitable sale of company to new investment group

Helped operational consultants with management to increase efficiencies by 10% in six months
Advised and assisted executives on acquisitions and startup for new locations for $20M
investments

Supported corporate accounting in financial reporting, projects, and ad hoc reports to executives
and investors

Produced weekly six-month forecast for investors, executives, and sales department

Realigned and improved internal controls and processes company wide

Managed financial preparation, reporting, and analysis for two locations with annual revenues of
$150M and 500+ employees

Developed and fostered relationships between Accounting department and 15 program managers
Prepared and presented annual budget with 10%+ growth year-over-year

Worked directly with general manager to develop and manage KPIs for managers

Supported and trained team leads and managers in understanding and applying financial data
and metrics to improve projects and job performance

Managed Work-In-Process for 50+ aircraft projects that ranged from $25K to $2M

Discovered and cormrected process for fuel inventory reporting issue - $100K correction

Audit Senior December 2007 — May 2014
Bradley Consulting Group, P.C. Lakewood, CO

Managed 50+ accounting, compilation, review and audit engagements
Supervised and managed work of four accounting staff

Established and improved internal controls for clients

Managed client accounting software conversions

B.S. Accounting December 2007
Utah State University Logan, UT



