
CITY OF FRUITA CITY MANAGER APPRAISAL FORM 
325 E. Aspen JANUARY 1, 2021 – DECEMBER 31, 2021 
Fruita, CO 81521    
Return by: December 31, 2021 at 5:00 p.m. 
 
The Fruita City Charter provides for public comment on the performance of the City Manager. Those interested in providing input to the City Council in the evaluation 
process can obtain a copy of the Evaluation from the City Clerk’s Office at the Fruita Civic Center, 325 E. Aspen Ave., Fruita, CO  81521 (858-3663) or from the City's 
website at www.fruita.org. Completed forms should be submitted via email to dwoods@fruita.org, mailed to the City of Fruita, Attention: City Council at the address on 
the top of this form, or by dropping off in person at the Fruita Civic Center at 325 E. Aspen Ave. by no later than 5:00 p.m. on December 31, 2021.  

 
 
Please rate each performance category by either checking 
the appropriate box or placing a number 1 (low) through 10 
(high) next to the category.  Written comments are welcome. 

 
Exceeds 

Expectations 

10 or 9   

Successful 

8 or 7 

 
Meets 

Expectations 

6 or 5 

 
Needs 

Improvement 

4 or 3 

Fails/Did Not 
Meet 

Expectations
2 or 1 

 
Don’t 

Know  
 
Overall Management Performance 
Comments: 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Personal Communication, Public Relations 
Comments: 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Communications/Relationship with the City Council 
Comments: 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Overall Job Knowledge/Skills 
Comments: 
 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Political Relationships with other Municipalities, County Officials, 
State Officials 
Comments: 
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Please rate each performance category by either checking 
the appropriate box or placing a number 1 (low) through 10 
(high) next to the category.  Written comments are welcome. 

 
Exceeds 

Expectations 

10 or 9   

Successful 

8 or 7 

 
Meets 

Expectations 

6 or 5 

 
Needs 

Improvement 

4 or 3 

Fails/Did Not 
Meet 

Expectations
2 or 1 

 
Don’t 
Know  

 
Achievement of Goals Set by City Council 
Comments: 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Overall Leadership of the Organization 
Comments: 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Staff Supervision/Overall Performance of City Staff 
Comments: 
 
 

 
 

 
 

 
 

 
 

 

 
 

 
Financial Management (including budgeting) and Project 
Management 
Comments: 
 

 
 

 
 

 
 

 
 

 

 
 

 
How would you rate the leadership and direction the Mayor and 
City Council have provided to the City Manager? 
Comments: 

    

 

 

Other comments: 
 

 

Signature  ____________________________________________________           Date  _________________ 


