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Readers Guide to Budget Document

How To Use This Document

The 2023 City of Fruita Municipal Budget contains a detailed description of how the city plans to
invest and spend available resources to achieve outcomes identified in the Strategic Plan and
maintain a high level of core service delivery and city operations. The 2023 Municipal Budget has
the five main parts:

1. City Manager’s Budget Message and Introduction

The City Manager’s Budget Message is a transmittal letter to the Fruita City Council and the Fruita
community and summarizes the contents of the 2023 Budget. The transmittal letter includes
highlights of the 2023 Budget, a year in review and highlight of accomplishments of 2022, and a
financial overview of the City. Following the transmittal letter, the introduction includes information
on elected and appointed officials for Fruita, detailed information on the Fruita community, and
demographic data.

2. Policies and Procedures

The Policies and Procedures chapter of the budget includes an overview of the budget process, fund
types, budget policies, information on city goals and core services, and an overview of the City of
Fruita’s Pay Plan.

3. Budget Overview

This section includes summaries of all funds for the 2023 Budget, sources of revenues, types of
expenditures and costs by department and fund. For comparison, 2020 and 2021 actual amounts
are provided, as well as the 2022 Adopted Budget, and 2022 actual estimated amounts. The %
change indicates the percentage change between the 2023 Budget and 2022 estimated actuals.
This section also includes a summary of all capital equipment and capital projects included in the
budget.

4. Fund and Departmental Overviews

Fund and Departmental Overviews describe the city’s operational structure and function,
accomplishments from 2022, budget highlights for 2023, and performance measures for each
department. It also includes details on significant changes between the 2022 and 2023 operating
budgets, as well as the detailed program budget for each department and program.

5. Appendix

The Appendix section contains supplemental information to the 2023 Municipal Budget, including:
e Glossary of Budget Terms

e Adopted Budget Resolutions
e Codified Fees, Rates, and Charges

e Supplemental Information
o City of Fruita Pay Plan
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Document Accessibility Information

Embedded Links

Included in the 2023 City of Fruita Budget is links embedded throughout the document. If you are
viewing this budget in a PDF format or on a web browser, links and open videos can be opened in
a separate tab by clicking Ctrl+click. The Table of Contents also uses active links. To skip to a
particular page in the book, in the Table of Contents, click on the title or number below in the table
of contents. Bookmarks are also added to allow for easy navigation throughout the document.

Features To Support Reading PDFs
All versions of Adobe Acrobat DC, Adobe Acrobat Reader DC, Adobe Standard DC, and Adobe
Pro DC provide support for the accessible reading of PDF files by persons with disabilities:

e Preferences and commands to optimize output for assistive technology software and
devices, such as having as accessible text for a Braille printer.

e Preferences and commands to make navigations of PDFs more accessible, such as automatic
scrolling and opening PDFs to the last page read

e Keyboard shortcut alternatives to mouse actions

e Reflow capability to temporarily present the text to a PDF in a single, easy to read column
e Read Out Loud text — speech conversion

e Support for screen readers and screen magnifiers

e Support for high contract and alternative foreground and background colors

Keyboard Shortcuts for Document Accessibility (Adobe Acrobat)

Action Windows Keys Mac Keys

Change reading settings for Shift + Ctrl +5 Shift + Command +5
current document.

Activate and deactivate Read | Shift + Cirl + Y Command +Y

Out Load

Read only the current page out | Shift + Ctrl + V Command + V

loud

Read out loud from the current | Shift + Ctrl + B Shift + Command + B
page to the end of the

document

Pause reading out loud Shift + Ctrl + C Shift + Command + C
Stop reading out loud Shift + Ctrl + E Shift + Command + E
Reflow a tagged PDF, and Ctrl + 4 Command + 4

return to unreflowed view.
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Introduction

FRUITA

Budget Transmittal Letter OLORADO

Honorable Mayor and Members of City Council,

| present to you the 2023 Annual Budget as required by the Fruita City Charter, and as created by
a professional team of City coworkers at my direction. This letter provides a summary of the (1)
2023 Budget Highlights, (2) 2022 year in review, (3) and a financial overview of the City.

2023 Proposed Budget Highlights

Following the 2022 Municipal Election, City Council and staff have updated the strategic plan, which
outlines goals and priorities for the City for the next two - four years, and is updated every two
years. The 2023 Proposed Budget includes key projects and policies regarding the goals outlined
in the strategic plan. Highlights include, but are not limited to:

e Building Inspections Program - Creation of a new Building Inspections division in the
Planning & Development Department. For the first year of the program, it is budgeted to
have three full time employees (2.75 full-time equivalents) — a Chief Building Official, and
two Building Inspectors. This change will result in the City of Fruita being a one-stop shop for
residential and business development in Fruita focusing on an increased level of service for
development.

e Quality of City Streets and Traffic Flow Management — In the 2021 Community Survey, the
top two goals of the community were to focus on the quality of City streets and managing
traffic flow and congestion. The 2023 Budget includes, out of current year revenues, the
following projects with these goals in mind:

o A total of 10% of current year revenues devoted to capital projects, including:
=  South Mesa Street Improvements — Significant improvements to S. Mesa Street
(between Circle Park and Highway 6&50), focused on traffic calming,
multi-modal transportation, and pedestrian safety.
=  Road Overlays - $300,000, in addition to overlays tied to the Pine Street
Bridge and South Mesa projects.
=  First Steps in the 19 Road Widening Project - $400,000 specifically for
right-of-way acquisition. As the east side of Fruita continues to develop,
making these improvements to 19 Road will be key for traffic safety and
flow of traffic. As outlined in the strategic plan, this is the first step to making
road improvements to 19 Road with construction anticipated to begin in
2024.
= Additional Projects:
o $150,000 for chips sealing Fruita roads in partnership with
Mesa County,
o $100,00 for the sidewalk replacement program,
o $80,000 for various road repairs and patching,
o $63,400 for a third-party to rate quality /condition of City
streets (partially offset by a $25,000 grant from the
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Colorado Department of Local Affairs, Energy Impact
Program), and
o $60,000 in contracted services for street striping.

e Capital Projects — The following capital projects from 2022 are carrying over to 2023 due
current delays with grant funding, labor, and material shortages, etc.

=  The Maple Street Bridge Replacement — Right-of-Way Acquisition (reduced
scope from the prior year)

= Reed Park Renovation funded through funds from the Conservation Trust
Fund, the General Fund, and impact fees designated for Parks, Open
Spaces, and Trails.

= Middle-Mile Broadband project, which is funded through ARPA Funds and a
grant from the Colorado Department of Local Affairs.

= |nstallation of two, level lll Electric Vehicle Chargers, at the Fruita Civic
Center.

=  Mulberry Outdoor Dining Space Construction.

e Personnel

(@]

O O O O O

Continued implementation of the City of Fruita’s market-based pay plan, which was
finalized in January of 2022. All full-time employees are budgeted to receive
market and performance increases (see Policies & Procedures section for further
detail in addition to each department budget summary).

10% increase in most part-time staff due to the increase in minimum wage.

3% increase in Health Insurance costs.

Creation of the Building Inspections Division as described earlier.

Addition of one Police Officer.

A reorganization to reclassify the Assistant to the City Manager position to the
Assistant City Manager, who will oversee the City’s budget, tourism marketing efforts
and the Administration Department (Finance, Human Resources, Information
Technology, and the City Clerk’s Office).

Adding an Administrative Technician/Specialist to assist the City Manager’s Office
and the Administration Department.

Converting a seasonal Parks Worker |, to a permanent Part-Time Parks Worker to
help with recruiting and keeping the position filled.

Continued funding of the 1.5% match program for employees who opt in the City’s
457 program (this is, in addition to, the 4.5% that the City already contributes to
employee retirement funds)

e Public Safety

o

©)

©)

The cost of the Grand Junction Regional Communications Center is budgeted to
increase to $300,000 per year.

Use of public safety fund balance to fund one-time purchases of capital equipment
for the Police Department.

Continued emphasis on proactive engagement and community policing with addition
of one Police Officer.

¢ Quality of Place and Community Wellness

o

$50,000 is included in the 2023 budget for the construction of a Dog Park on the
southside of Fruita, located next to the Dinosaur Journey Museum.

City of Fruita

2023 Budget
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o $63,000 for the replacement of the playground equipment at Prospector Park
(reappropriated from 2022).

o Adding funds to contracted service for trash collections at Fruita Parks and Trails,
which will free up time spent for Parks Workers and allow them to work on more
technical demands.

o In 2023, Fruita Parks and Recreation staff are also committed to maintaining and
expanding options for guests at the Fruita Community Center. Highlights from the
Fruita Community Center fund includes:

= $850,000, one-time use of fund balance, to build a new slide for the Indoor
Pool that was planned with the original construction of the facility.
=  Necessary replacements of aquatic and fitness equipment for the facility.
e Sewer Projects
o The City of Fruita is also making necessary and important improvements to the City’s
sewer system in the 2023 Budget. Highlights include:

®  Finalizing the design of and construction of the aeration system at the
Wastewater Reclamation Facility. This will allow, when needed, the facility
to turn on the second ditch to accommodate increased use and growth in
Fruita in the future.

= Repairing sewer lines and manholes that have been damaged due to H2S
Gas (a reappropriated project from 2022).

= Replacing aging sewer lines along S. Mesa Street in downtown Fruita.

2022 Year in Review

It is an honor to serve the community in this capacity and to work with such a dedicated, professional,
and creative team of coworkers. We appreciate City Council’s direction and most especially our
community’s values and priorities, as detailed in the Fruita in Motion Comprehensive Plan, subsequent
master plans and the strategic plan. These values and priorities provide the foundation in which we
make operational decisions. Throughout this budget document, in each program, is a full list of
accomplishments. Below are a few:

Some highlights of 2022 accomplishments include, but are not limited to:

e Oversaw and administered the 2022 Municipal Election.

e Creation of the 2022 — 2026 Strategic Plan.

e Completion of numerous goals identified in the 2020 Fruita in Motion Comprehensive Plan
found in the scorecard linked here.

e Completed the second State of the City Video, highlighting key priorities areas for Fruita in
the future, including housing, broadband, communications, and more.

e Added three new positions, a Communications and Engagement Specialist that has
expanded and improvement the City’s communication efforts, an Engineering Technician to
help with the increased work of the Engineering Department, and a full-time Parks Worker.

e Awarded many grants, including:

o $1.7 from the Colorado Department of Transportation Revitalizing Main Streets
program for the S. Mesa Street project.
o $75,000 from the Colorado Energy Office for the EV Charging Stations project.

City of Fruita 2023 Budget
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o $20,000 from the Colorado Tourism Office to build 3-4 miles of singletrack-level
trail at the North Fruita Desert.

0 Received a grant from Great Outdoors Colorado to start trail building as part of the
North Fruita Desert Master Plan.

o $364,000 awarded from the Colorado Department of Local Affairs for the
Middle-Mile Broadband Project.

o $600,000 awarded from the Colorado Department of Local Affairs, Energy Impact
program, for H2S mitigation in City sewer lines and manholes.

o Received $25,000 from the Colorado Department of Local Affairs, Energy Impact
Program for Asset Inventory, to contract a third-party to complete evaluations of
Fruita streets (project included in the 2023 Budget)

e Adopted the Multi-Modal Circulation Master Plan.

o Gathered community feedback and completed design work for the North Mulberry Street
Outdoor Project.

e Completed a redesign of the Fruita Tourism Marketing website gofruita.com.

e Implemented a new online registration software for the Fruita Community Center and
recreation programs.

e |Installed a new sewer line and manholes along highway 6 and 50 between Plum Street and
Grand Avenvue.

e Installed a new pool filter system at the Fruita Community Center to continue providing safe
services to the community.

e A priority of the community in the community survey, expanded communication efforts for the
City of Fruita. Launched the Discover Fruita Radio Show and Podcast, expanded social
media efforts, and improved internal communication by creating an employee intranet and
monthly newsletter.

e  Worked with the City Council on housing projects and initiatives, identified potential paths
forward to address housing gaps in the community.

This list is only a sample of some, but not all the accomplishments in 2022. Highlights of
accomplishments by area of operation are contained in this document. As noted, each year, we
continue to stay focused, consistent, and deliberate in our efforts.

In building greatness, there is no single defining action, no grand program, no one killer
innovation, no solitary lucky break, no miracle moment. Rather, the process resembles
relentlessly pushing a giant, heavy flywheel in one direction, turn upon turn, building
momentum until a point of breakthrough, and beyond. —=Jim Collins, Good to Great and
the Social Sectors

Financial Outlook

For the sixth year in a row, Fruita’s local economy is estimated to have a record-breaking year in the
collection of City’s sales tax collections. While a portion of this growth can be attributed to inflation
and increased costs of basic necessities and supplies, Fruita has seen sustained growth over the last
several years in the local economy. At the time of this letter, we have received City sales tax data
through September 2022, and we are trending 9% higher than the same period in our record year
of 2021. Following the best year ever for lodging tax collections in 2021, lodging tax revenues are
trending consistent with last year.

City of Fruita 2023 Budget
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A snapshot of fiscal indicators includes the following.

e City Sales tax revenues are trending 9% higher in 2022 than 2021 (2021 was 14% higher
than 2020).

e County sales tax revenues are trending 10% higher in 2022 over 2021 (2021 was 21%
higher than 2020).

e Use tax on vehicles is trending at an increase of 1% in 2022 over 2021 (2021 was the City’s
best year for collections on use taxes on motor vehicles, at $842,000 collected).

e Use tax on building materials is trending at an increase of 37% over 2021 (2021 was
slightly above 2020).

e Lodging tax is trending 1% higher in 2022 over 2021 (2021 was a record-breaking year
for lodging tax collections, as 2021 collections were 92% above 2020)

e The County-wide public safety tax passed in the November 2017 election relieving the
burden of funding the 911 Communication Center is trending 9% higher in 2022 over 2021.
These funds have assisted in the expenses of an additional officer in 2021 and 2022 and the
implementation of body-worn cameras.

With the Strategic Plan in hand, this proposed budget continues to improve in areas of priority to our
residents. A detailed overview of the budget is provided for each fund and department throughout
this budget document. These sections cover in detail the services, programs and projects budgeted,
including goals and performance measures. The Budget Overview section provides a helpful
summary of all funds.

We begin 2023, having completed and executed an incredible amount of community engagement,
long-term planning and focus on implementing priorities. We continue to reflect on the same giant
flywheel which City staff and City Council have been able to remain diligent in aligning efforts, time,
and resources to positively impact the Quality of Place, Economic Health and Lifestyle of the
community built upon providing quality core services. Thank you for your leadership, vision, and
support.

Respectfully Submitted,

Mike Bennett
City Manager

City of Fruita 2023 Budget
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ELECTED OFFICIALS

The City of Fruita is a Home Rule City with a Council-Manager form of government. The six-member
elected City Council makes policy decisions and enacts legislation while a professional City
Manager carries out the council's policies and administers the city government. The Mayor is the
political head of city government, presiding over City Council meetings, representing the City at
public functions and exercising other powers. For additional information on Mayor and City Council
terms of office and powers and duties, refer to the Fruita City Charter.

Joel Kincaid
Mayor

Matthew Breman Ken Kreie Aaron Hancey
Mayor Pro Tem City Councilor City Councilor

j} FRUITA
Jeannine Purser Amy Miller James Williams
City Councilor City Councilor City Councilor
City of Fruita 2023 Budget
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STAFF OFFICIALS

Michael Bennett, City Manager

Dave Krouse, Chief of Police
Dan Caris, Planning and Development Director
Kimberly Bullen, Public Works Director
Marc Mancuso, Parks and Recreation Director
Sam Atkins, City Engineer
Odette Brach, Human Resource Director
Margaret Sell, City Clerk /Finance Director

Shannon Vassen, Assistant to the City Manager

Organizational Chari

Citizens of Fruita

City Council

|
I | | |
Boards and Municipal . .
I

I I | | I |
Engineerin Public Pl P g SelilUTI71187 Administration
g g Safety Works Recreation Development
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Welcome to Fruita!

| love Fruita! You may be thinking, “of course he
would say that. He is the City Manager after all.”
Yes, this is true, but it is not the reason. | have
relocated 15 times in my life (son of an Army
officer), and never have | had the type of
experience as | have had relocating to Fruita,
Colorado in the fall of 2014.

Lo \ _ ,_; A iy “
Why Fruita? Fruita is a community of choice. People from all over the world choose Fruita for a
variety of reasons. Living in Fruita means your menu of things to do is packed with a variety of
choices. Ride your road bike across the Colorado National Monument and discover amazing views
of monoliths, big horn sheep, and the entire valley. Walk where dinosaurs once roamed and see their
tracks and bones. Hike in the second highest concentration of arches outside of Arches National Park.
Saddle your horse and enjoy the peace of miles of trails among wild desert flowers and old mines.
Ride your cruiser bike downtown and take in a Thursday night concert in the park or shop fresh, local
grown produce at the Farmer’s Market. Demo the top new mountain bikes all weekend long during
Fat Tire Festival. Ride your mountain bike on world famous single track trails only minutes away from
your home before work, during lunch or after work. Discover an endless array of landscape to trail
run. Experience Mike the Headless Chicken Festival—you have to be there to understand, or any of
the 30+ events each year. Push yourself in a cycling, total body or yoga class at the recreation
center and come back later for a swim all year long. Children love the rock climbing wall, lazy river
or zero entry swim/play area. Take in more than 240 days of sun each year. Choose from multiple
music venues every week while having a local craft beer and/or specialty food at a local eatery.
Spend an evening at the Rim Rock Rodeo or another outdoor concert at Fruita’s James M. Robb State
Park. Step back in time while your kids walk or ride their bikes to excellent schools on the paved trail
system connecting neighborhoods and schools. Raft the Colorado River. Golf at Adobe Creek
National Golf Course or throw a disc at one of two local disc golf courses. Pump the track at the
Fruita Bike Park. Choices are in abundance in Fruita and the list goes on. Fruita quality of life is
unique, authentic and off the charts.

Why Fruita2 Most of all it’s the familiar faces you will see while watching your kids in youth sports or
shopping for groceries, who make you feel right at home and part of a real community. Evening
walks amidst the laughter of children playing and neighbors chatting while the sun sets amidst the
backdrop of the Book Cliffs or National Monument. When you choose Fruita, you will love where you
live.

~Mifee Bernett, City Managey

City of Fruita 2023 Budget
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Location

Fruita is located in an irrigated high desert e =
North Fruita Desert

valley (elevation 4,498) in western Mesa Camoground N
County. It is easily accessible from Interstate <$>
70 (exit 19), and is located 17 miles east of

the Utah border, 8 miles west of downtown % i

Grand Junction, and 256 miles west of ” \ i own

Denver. Woalker Field Airport is 11 miles @

east of Fruita with regularly scheduled flights

to Salt Lake City and, Denver. The main line .f;:‘.%"'?'.‘;‘ée

of the Union Pacific Railroad from Denver to
Salt Lake City runs through Fruita and
AMTRAK serves Fruita through Grand
Junction as does the Greyhound Bus

To Grand
Junction »

Company. Grand Valley Transit provides

local transportation services from the City of Fruita through Grand Junction to the Town of Palisade
on the eastern edge of the Grand Valley.

The Colorado River flows through Fruita and the City is bordered by agricultural lands to the north,
east and west. Six miles north of Fruita is the Book Cliff’s mountain range (elevation 6,000-9,000 ft.)
and south of Fruita is the Colorado River, the main entrance to the Colorado National Monument
(National Park Service) and the Colorado Canyonlands National Conservation Area. West of Fruita
(50 Miles) is the Grand Mesa, a 10,000 ft. flat top mountain, an alpine environment with lakes,
aspen, fir and spruce trees, a downhill ski area (Powderhorn), miles of cross country ski trails,
mountain bike trails, off road vehicle trails, campgrounds and fishing lakes and streams.

Geographic Attractions

The Colorado River runs through and to
the south of the City and provides
opportunities for water based
activities such as fishing, rafting,
boating and wildlife viewing.

The Colorado River State Park - Fruita is
open to the public for camping and

recreation.

City of Fruita 2023 Budget
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T Fruita is also known as the Gateway to the Colorado

National Monument. The Monument is a natural

geographic formation which rises above the valley floor
and offers some breathtaking and majestic scenery.

Fruita also has significant Paleontological Resources.

Dinosaur bones and other ancient fossils have been
discovered in Fruita and the surrounding area. Dinosaur
bones from Dinosaur Hill located south of Fruita have been

on display at the Field Museum of Natural History in
Chicago for a number of years. Excavations are organized each year for the purpose of
discovering additional dinosaur and fossil remains.

Other Attractions

The Fruita Community Recreation Center includes fitness/wellness areas with an indoor

walking /running track, a group exercise /dance room and a fitness floor and gymnasium. The indoor
pool has five lap lanes and diving board, a lazy river and vortex, spa/hot tub, an interactive spray
feature in the toddler area, drop slide and a climbing T ™™

3

wall. There is a pool party room available for rent

which is designed to host parties while allowing access to

the pool. The outdoor pool has been completely
renovated.

Fruita is home to the Colorado Welcome Center which

provides tourist information and a rest stop facility for

the traveling public. This is also the site of the Western
Slope Vietnam War Memorial.

The Museum of Western Colorado’s Dinosaur Journey
Museum, owned by the City and leased to the Museum, is
located at the Fruita 1-70 exit and is both an
entertainment and educational facility with animated
dinosaurs and other historic creatures. The Center
includes hands on displays (dig your own dinosaur
bones), video presentations, a working dinosaur lab, and

an earthquake simulator. Photo courtesy of Museums of
Western Colorado.

City of Fruita 2023 Budget
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Fruita also has a number of Bike Trails in close
proximity. There are a number of trails for bikes and
pedestrians in the area including Rabbit Valley, 18
Road, and Kokopelli Trail systems.

The Kokopelli Section of the Colorado Riverfront Trail

was completed and dedicated in 2018 and completes
an ongoing 25+ year-old valley-wide project to
provide an uninterrupted public trail system from

Palisade to Fruita. It is approximately 4.25 miles of
hard surface concrete trail and 2.25 miles of single-track trail that will get you from Fruita to the
Kokopelli Trailhead and back. Access to the Kokopelli trail section is at the following locations:
Lower Little Salt Wash Trail, at the Waste Water Reclamation Facility, and at the 1-70 Loma
Interchange. The Kokopelli Trails area is a destination for mountain bikers, hikers, equestrian users,
and trail runners, and it connects to Moab, Utah via the Kokopelli Trail.

The City also has a number of_Municipal Park Facilities. Little Salt Wash

Park is an 18-acre park geared to organized athletics with shelters,
restroom, sport fields and trails.  Snooks Bottom is an open space located
south of the Colorado River off of SH 340 and is adjacent to the disc golf
course. The Fruita Bike Park located east of Hwy 340 in the Redcliffs
Subdivision is a 2.4 acre facility which includes a playground and traditional

park amenities. Reed Park is 3.3 acres and has both passive and active
recreation opportunities. There are a number of other municipal and

neighborhood parks and trails in the City.

The McGinnis Canyons National Conservation Area contains many nationally significant resources
including outstanding scenery, cultural and paleontological resources, recreational opportunities
wildlife, and geologic and scientific values. Trailheads
in the Conservation Area provide opportunities to
discover the resources of the area.

Other attractions in the area include the Rimrock
Adventures, which provides multiple opportunities for
outdoor recreation activities including horseback
riding, both guided and self-guided river rafting,
rentals of kayak, canoe, sups and rafts. Summertime
brings the Rimrock Rodeo to Fruita with weekly rodeo

events.
The Adobe Creek National Golf Course is nestled against the backdrop of the scenic Colorado
City of Fruita 2023 Budget
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National Monument and offer 27 holes on three separate
nine hole courses which is open to the general public. The
golf course is open year round, weather permitting.

Imondi Wake Zone, a cable park, opened to the public in
2019, offering wakeboarding, knee boarding standup

paddle boarding, and other water based recreational
activities in Fruita. A cable park is a way to enjoy towed

watersports without the need of a boat.

The City is home to a number of unique, fun and
entertaining_Festivals and Special events from the
Fruita Fall Festival, Fat Tire Festival, Mike the
Headless Chicken Festival, Thursday Night Concert
Series, Riverfront Concert Series, Farmer’s Market

and many other events. You'll find tons of fun,
excitement, laughter, friendship, music and
entertainment.‘

Government

Fruita is a home rule City with a Council-Manager form of government.
There are 6 Council members and the Mayor who are elected at large.
Council meetings are held on the 1+t and 3rd Tuesday of each month with
the 4th Tuesday set aside for workshop items. The City Manager is
appointed by the Fruita City Council.

Other board and commissions of the City include the Planning
Commission, Board of Adjustments, Historic Preservation Board, Parks
and Recreation Advisory Board, Downtown Advisory Board, Police
Commission, Livability Commission, Tourism Advisory Council and the Arts
and Culture Board. Members of these boards and commissions are
appointed by the Council. The City has six major departments; Public Works, Police, Parks and

Recreation, Planning and Development, General Government and Administration.

Economic Characteristics

Fruita is an international destination for mountain biking and cycling and is a gateway or jumping off
point for the Colorado National Monument, Moab and other national parks. These visitors have
economic impacts in local restaurants, hotels, short term rentals, bike shops, and other specialty

City of Fruita 2023 Budget

14



Introduction

retailers. Fruita has developed a brand and community identity around cycling and other outdoor
recreation. Fruita’s approach to economic development focuses on expanding existing businesses
while also making Fruita an attractive place to live and do business. Rather than compete with Grand
Junction, Fruita is strategic in recruiting businesses that are well-suvited for the Fruita community, Fruita
is experiencing an increase in remote workers who live and work in Fruita but are tied to other
employers or other regional economies through communications technology. The majority of
employed Fruita residents work in Grand Junction—between 55-60%. A few large employers are
located in Fruita including FHE and Family Health West.

Community Services

Municipal Services provided by the City of Fruita includes police protection, trash removal, irrigation

water, wastewater collection and treatment, road maintenance and improvements, drainage, parks
maintenance, year round recreation programs, a full service community recreation center, and
community development and engineering activities.

Other governmental services are provided through various agencies including fire protection through
the Lower Valley Fire Protection District, a branch office of the Mesa County Library and a branch
office of the Mesa County Clerk and Recorder’s Motor Vehicle Department, drainage through the
Grand Junction Drainage District and mosquito control through the Grand Valley Mosquito Control
District.

Schools include Shelledy Elementary, Rimrock Elementary, the new Monument Ridge Elementary
which opened in 2020, the Fruita Middle School, Fruita 8 /9 School, and Fruita Monument High
School. The City of Fruita is located in Mesa County School District #51.

Health services include doctors, dentists, opticians, chiropractors, pain management and orthopedic
services. Colorado Canyons Hospital and Medical Center (Family Health West) continues to
expand their offerings. Mesa County health department provides a variety of social services from
the former hospital location.

Transportation services are provided by Grand Valley Transit. A fixed route bus system is available

to the general public with several bus stops located in the Fruita area with routes to Grand Junction
and Palisade. Transportation by air, bus and train are also readily accessible from Grand Junction.

City of Fruita 2023 Budget
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Demographics
PEOPLE

Population estimates, July 1, 2021, (V2021)

Population estimates base, April 1, 2020,

Population, percent change - April 1, 2020 (estimates base) to July

1,2021, (Vv2021)
Population, Census, April 1, 2020
Population, Census, April 1, 2010
AGE AND SEX
Persons under 5 years, percent
Persons under 18 years, percent
Persons 65 years and over, percent
Female persons, percent
RACE AND HISPANIC ORIGIN
White alone, percent
Black or African American alone, percent

American Indian and Alaska Native alone,

Asian alone, percent

Native Hawaiian and Other Pacific Islander alone, percent

Two or More Races, percent
Hispanic or Latino, percent

(V2021)

percent

White alone, not Hispanic or Latino, percent

POPULATION CHARACTERISTICS
Veterans, 2016-2020

Foreign born persons, percent, 2016-2020

HOUSING

Owner-occupied housing unit rate, 2016-2020

Median value of owner-occupied housing units, 2016-2020

Median selected monthly owner costs -with a mortgage, 2016-2020

Median selected monthly owner costs -without a mortgage,

2016-2020

Median gross rent, 2016-2020
FAMILIES AND LIVING ARRANGEMENTS

Households, 2016-2020

Persons per household, 2016-2020

Living in same house 1 year ago, percent of persons age 1 year+,

2016-2020

(a)
(a)
(a)
(a)

(b)

13,508
13,365

1.1%
13,395
12,646

6.20%
28.30%
18.30%
53.60%

91.60%
1.00%
2.90%
0.50%
0.00%
2.10%
8.60%

85.50%

958
1.0%

70.10%
$245,100

$1,332

$358
$1,204

4,892
2.86

86.20%
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Language other than English spoken at home, percent of persons

age 5 years+, 2016-2020
COMPUTER AND INTERNET USE

Households with a computer, percent, 2016-2020
Households with a broadband Internet subscription, percent,

2016-2020
EDUCATION

High school graduate or higher, percent of persons age 25 years+,

2016-2020

Bachelor's degree or higher, percent of persons age 25 years+,

2016-2020
HEALTH

With a disability, under age 65 years, percent, 2016-2020
Persons without health insurance, under age 65 years, percent

ECONOMY

In civilian labor force, total, percent of population age 16 years+,

2016-2020

In civilian labor force, female, percent of population age 16 years+,

2015-2019

Total accommodation and food services sales, 2017 ($1,000)

Total retail sales, 2017 ($1,000)
Total retail sales per capita, 2017
TRANSPORTATION

Mean travel time to work (minutes), workers age 16 years+,

2016-2020
INCOME AND POVERTY

Median household income (in 2019 dollars), 2016-2020
Per capita income in past 12 months (in 2020 dollars), 2016-2020

Persons in poverty, percent
BUSINESSES
All firms, 2012
Men-owned firms, 2012
Women-owned firms, 2012
Minority-owned firms, 2012
Nonminority-owned firms, 2012
Veteran-owned firms, 2012
Nonveteran-owned firms, 2012
Population per square mile, 2010
Land area in square miles, 2010
FIPS Code

(c)
(c)
(c)

7.6%

93.20%

86.70%

90.10%

21.60%

5.00%
11.10%

62.7%

59.60%
21,638
102,231

$7,323

19.0

$50,800
$23,047
11.0%

1,019

502

391

80

882

105

828

1,777

7.12
"0828745"
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NOTE: FIPS Code values are enclosed in quotes to ensure leading
zeros remain intact.

Fact Notes
(a) Includes persons reporting only one race

Hispanics may be of any race, so also are included in applicable
(b) race categories

Economic Census - Puerto Rico data are not comparable to U.S.
(c) Economic Census data
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Important Digital Resources

The City of Fruita has a variety of online resources to help keep the community informed on city
information. Please use these tools to find the information you need, when you need it.

City of Fruita Website

The City of Fruita website (www.fruita.org) offers access to more information on the city’s finances
including financial statements, budget information, sales, use, and lodging tax information.

Comprehensive Plan, Strategic Plans, and Master Plans

e 2020 Fruita in Motion Comprehensive Plan
e Fruita Land Use Code
o 2022 Fruita Circulation Plan

o Civic Center Memorial Park and Downtown Streetscape Improvements
e  Fruita Parks, Health, Recreation, Open Space, and Trails (PHROST) Master Plan

Stay Updated and Other Digital Resources

e  Weekly Information Update — Sign up to receive the city’s weekly update in your email inbox.

e Digital Version of the City Link — Check out the digital version of the quarterly newsletter mailer.

o Fruita Parks and Recreation Website

Follow the City of Fruita on Social Media

ﬁ Facebook
[ ]

City of Fruita - @cityoffruita

e Fruita Police - @fruitapolicedepartment

e Fruita Parks and Recreation - @fruitaparksandrec

Go Fruita (Tourism) - @GoFruita

[ )
Instagram
o City of Fruita - @cityoffruita

e  Fruita Parks and Recreation - @fruitaparksandrec

e  Go Fruita (Tourism) -@GoFruita

YY) Nextdoor

e City of Fruita -@cityoffruita
3 YouTube

e  Fruita.TV

To explore the various ways the City of Fruita communicates and engages with the community,
please visit fruita.org/communications.
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http://www.fruita.org/
https://segroup.maps.arcgis.com/apps/MapSeries/index.html?appid=3c4e481ad68d41d5a63c13750996e33c
https://segroup.maps.arcgis.com/apps/MapSeries/index.html?appid=3c4e481ad68d41d5a63c13750996e33c
https://www.fruita.org/cd/page/fruita-land-use-code
https://www.fruita.org/sites/default/files/fileattachments/community_development/page/348/2022_01january_18_fruita_circulation_plan_report_with_appendices.pdf
https://www.fruita.org/sites/default/files/fileattachments/community_development/page/348/fruita_improvements_report_140220_mmb_small.pdf
https://www.fruita.org/sites/default/files/fileattachments/community_development/page/348/fruita_phrost_mp_04_2021.pdf
https://www.fruita.org/newsletter/subscriptions
https://www.fruita.org/citymanager/page/city-link
https://www.fruita.org/parksrec
https://www.facebook.com/cityoffruita
https://www.facebook.com/profile.php?id=100064697136389
https://www.facebook.com/fruitaparksandrec
https://www.facebook.com/GoFruita
https://www.instagram.com/cityoffruita/
https://www.instagram.com/fruitaparksandrec/
https://www.instagram.com/gofruita/
https://nextdoor.com/pages/city-of-fruita?init_source=copy_link_share
https://www.youtube.com/channel/UCmeivn6IUGrqNC3vQiBjG0g
https://www.fruita.org/communications
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Policies and Procedures

BUDGET PROCESS

The budget is the plan by which financial policy is made, implemented and controlled. The City
Charter, State Constitution and state laws provide the basic legal requirements and time-lines for
the process. Financial stability is creating a balance in the City’s efforts to achieve desired outcomes
while keeping expenses in line with revenues. This means not only working to balance today’s
budget, but also keeping in view future needs and opportunities as the City strives to be an
excellent steward of the public trust.

The development of the budget is an on-going process that takes place throughout the entire year.
There are four principle elements to the budget process.

1. Development of broad long-term goals that provide overall direction for the City and serve
as a basis for decision making.

2. Development of specific policies and strategies to assist the City in achieving its’ goals.

3. Development of a financial plan and budget that allocates resources necessary to implement
the specific policies and strategies to achieve long term goals.

4. Assessment of performance and progress that has been made towards achievement of the
City’s goals.

Considerations for budget development include:

e Assess community needs, priorities, challenges and opportunities to ensure that resources

are directed in a manner consistent with this assessment. Available tools including citizen
survey, action plan and community plan.

e Evaluate community condition, external factors, opportunities and challenges to gain

understanding of issues and trends affecting the City. This can include economic and
financial factors, demographic trends, legal or regulatory issues, social and cultural
trends, intergovernmental issues, technological change and physical and environmental
factors

® Assess_services, programs and capital assets and identify issues, needs, opportunities and

challenges.

e Evaluate strengths and weaknesses of the organizational structure and provision of

internal needs and support systems.
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BUDGET CALENDAR

Jan-May

May - June

August

Capital Projects. Departments work on preparation of capital project
requests including updates to existing projects in the 5-year CIP and
addition of new projects. A CIP Project Request Form shall be
completed /updated for each project and include a project description,
justification, cost, funding source(s), year proposed and impact of the project
on operating budgets. Requests are submitted to the Engineering
Department by June 1 for review and prioritization by the Capital Projects
Review Team.

Capital Projects Review Team — Review, evaluate prioritize capital projects
and make recommendations to the City Manager.

Leadership Team — General budget discussions regarding significant
changes, challenges, and opportunities; submit personnel and
reclassification requests, requests for capital equipment including IT needs
and coordination of vehicle and equipment replacement with fleet division,
review of budget calendar.

Human Resources — Conduct market survey and make recommendations on
pay plan and classifications to the City Manager /Finance

Budget Team — Distribution of budget forms and instructions to departments.

Department Heads meeting with City Manager’s Office and Finance
° Review of current year’s budget

° Discussion of following year’s budget — needs, challenges,
opportunities, changes

° Update on status of performance measures and additions, deletions
to performance measures.

City Council Workshop -
e Overview of budget process and budget calendar

e General budget discussions, significant changes, challenges,
opportunities.

Budget Team — Prepare revenue estimates
Department Heads — Deadline to enter operating budget requests, capital
equipment requests, personnel requests, and submit draft narratives to

Finance

City Manager’s Office/Finance/Department Heads. Individual
department review of budget request. Prepare draft budget.

City Manager/Budget Team — Evaluate revenue and expenditures options

City of Fruita
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September

October.
November.

December.

to present balanced operating budget to City Council and communicate
changes to Department heads.

City Manager reviews recommendations and makes final recommendations
on inclusion of capital projects in the proposed budget and 5-year CIP

Engineering — Prepare 5-year CIP

Department Heads — Update /modify narratives as necessary to reflect any
changes to requested budget

Budget Team. Prepare draft budget and present to City Council for review
at workshop

City Council workshop — overview of proposed budget
Presentations and discussions on draft budget with City Council
Public Hearing on proposed budget

Final Adoption of Budget, Fees and Charges, and Property Tax Mill Levy.
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BUDGET GUIDE

The Annual Budget is an operational and financial plan designed to account for the provision of
services to the community and provide accountability for the appropriation of taxpayer funds.
The focus of the budget is on programs and services provided by the City.

The Annual Budget is broken down by fund and within each fund, by functional area (department)
and program. Departments include broad categories such as Public Safety. Programs describe a
specific area of the Department.

Each FUND contains a summary of all fund expenditures, each DEPARTMENT contains a summary
of the program expenditures, and each PROGRAM contains a summary of the program expenses,
a narrative on the purpose of the program, goals and objectives, performance measurements,
prior year accomplishments, current year budget highlights and line item budget information.

Example:
City Clerks Office
Administrative :
Finance
Department
Information Technology
General Human Resources

Fund

Administration

Investigations
Public Safety Traffic and Patrol
Support Services

School Resources
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FUND TYPES

All Funds

Governmental
l Funds

— Proprietary Funds
1

—  General Fund
|

Conservation Trust

_l Fund

| Economic
' Development Fund

|| Marketing and
. Promotion Fund

T Public Places Fund

— Debt Service Fund
|

|| Capital Projects
i Funds

Community Center
Fund

Devils Canyon
. Center Fund

| lrrigation Water
i Fund

Sewer Fund

— Trash Fund
|

|| Fleet Maintenance
l Fund
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Governmental Funds

General Fund (110): The General Fund is the City's primary operating fund. All revenues which,
by law or administrative control, are not in separate funds are deposited in the General Fund.
The General Fund is used to provide for Administration, Community Development, General
Government, Public Safety, Public Works and Parks and Recreation services. The primary source
of revenue for the General Fund is taxes.

Conservation Trust Fund (121): The Conservation Trust Fund is used to account for monies
received by the City from Lottery proceeds. These funds are restricted for use in the acquisition,
development and maintenance of new park and conservation sites or for capital improvements
and maintenance of any existing public site for recreational purposes.

Economic Development Fund (124): The Economic Development Fund is used to retain, attract
and maintain the types of businesses that contribute positively to the local economy. The voter’s
approved the 3% increase in lodger’s tax in April 2020 with an effective date of January 1,
2021 with revenues to be distributed among the Economic Development Fund and the Public
Spaces Fund as deemed appropriate by the City Council. The remaining 3% of the total 6%
lodger’s tax is allocated to the Marketing and Promotion Fund.

Marketing and Promotion Fund (125): The Marketing and Promotion Fund is used to account for
the revenues and expenses associated with the 3% lodging tax approved by the voters in April,
1996. Revenues are generated through a 3% tax on the sale of lodging in the City of Fruita.
Revenues are spent on marketing and promotion of the City.

Public Places Fund (126): The Public Places Fund (Parks, Trails, Open Space and Public Places
Fund) is used to finance the acquisition, construction and maintenance of open space, trails, and
public places within and outside the City. The Public Places Fund, along with the Economic
Development Fund, were created in 2020 to account for the 3% increase in lodger’s tax
revenues received by the City. The remaining 3% of the total 6% lodger’s tax is allocated to
the Marketing and Promotion Fund.

Community Center Fund (127). The Community Center Fund was established in 2009 to account
for monies received by the City from a one cent increase on the sales and use tax collected
by the City which was approved by the voters on November 4, 2008 for the construction,
operation and payment of debt on a new Community Recreation Center.

Capital Projects Fund (130): The Capital Projects Fund is used to account for the construction of
capital projects and facilities not associated with specific enterprise or proprietary funds.

Debt Service Fund (140): The Debt Service Fund is used for payment of general long-term
obligations of the City which are not specifically attributed to enterprise funds. The City
currently has one debt issue in this category which is the 2019A Series Sales and Use Tax
Refunding and Improvement Bonds issued for the Community Recreation Center.
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Proprietary Funds

Devils Canyon Center Fund (210): The Devil's Canyon Center was constructed by the City in
1994. Revenues for the fund are generated through a lease agreement with the Museum of
Western Colorado.

Irrigation Water Fund (211): The City owns and operates an irrigation system within the core
area of the city. The revenues and expenses associated with this utility are accounted for in
the Irrigation Water Fund. The primary sources of revenue are charges for service for
operational expenses.

Sewer Fund (212): The City operates a wastewater treatment and collection system. This fund
is used to account for the revenues and expenses associated with the system. The sewer system
is funded by revenues received from charges for service.

Trash Fund (215): The Trash Fund accounts for revenues and expenses associated with the
collection of trash. The City currently contracts with Waste Management to provide this service.
Charges for the service are the only revenue source for this fund.

Fleet Maintenance Fund (220): The Fleet maintenance fund is responsible for maintenance and
upkeep of the City’s mobile equipment, such as cars, trucks, backhoes and mowers. This is an
Internal Service Fund which is used to account for the financing of goods and services provided
by one department or agency of the City to other departments or agencies of the city on a
cost-reimbursement basis.

BASIS OF ACCOUNTING

The City’s finances are accounted for in accordance with generally accepted accounting principles
(GAAP) as established by the Governmental Accounting Standards Board (GASB).

The basis of accounting refers to the point at which revenues or expenditures are recognized in the
accounts and reported in the financial statements. The government-wide financial statements, as
well as the financial statements for proprietary funds and fiduciary funds, are reported using the
economic resource measurement focus and the accrual basis of accounting. Under the accrual basis
of accounting, revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of when the cash is received.

Governmental fund financial statements are reported using the modified accrual basis of
accounting, revenues are recognized as soon as they become both measurable and available, and
expenditures are recorded in the period that the expenditure occurs and becomes a liability.
Proprietary funds are maintained on a full accrual basis.

BASIS OF BUDGET

Basis of budgeting refers to the methodology used to include revenues and expenditures
in the budget. Formal budget accounting is used as a management control tool by the City. An
annual operating budget is adopted each year through passage of an annual budget resolution.
The basis of accounting used to prepare the governmental and proprietary fund type budget is the
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same method as used for financial statement purposes (GAAP) except that non-cash transactions
such as depreciation and amortization are excluded from the budget. Expenditure appropriations
are adopted by the City Council and may not be exceeded on a total fund basis unless a
supplementary appropriation ordinance is approved by the City Council. The City Council must also
approve transfers of appropriated funds from one department to another department by
resolution. The City Manager is authorized to transfer budgeted amounts from one program to
another within a department. All appropriations lapse at year end.

FINANCIAL POLICIES

The City is accountable to its citizens for the use of public funds. Resources need to be used wisely
to ensure adequate funding for current and long-term needs of the community. Financial policies
are developed in order to provide the resources necessary to accomplish the City’s goals while
maintaining financial stability. Financial stability is creating a balance between achieving desired
outcomes while keeping expenses in line with revenues. This means not only working to balance
the current budget, but keeping a view of the future needs and opportunities of the City. The
financial policies are reviewed and updated annually to ensure their applicability towards
achievement of the City’s goals.

Balanced Operating Budget

The City shall adopt a balanced budget where operating revenues are equal to, or exceed,
operating expenditures. Any increase in expenses, decrease in revenues, or combination of
the two that would result in a budget imbalance will require budget revision, rather than
spending unappropriated surpluses or designated reserves to support ongoing operations.
Any year end operating surpluses will revert to unassigned fund balances for use in maintaining
reserve levels set by policy and the balance will be available for capital projects, special
projects and/or “one-time only” expenditures.

Fund Balance Policies

A top priority of the City Council is to keep the City in good fiscal health. Revenue projections
are conservative and authorized expenditures are closely monitored. In stable economic times,
the combination of these two strategies lead to revenue collections higher than actual
expenditures. The accumulation of these fund balances and reserves protects the City from
uncontrollable increases in expenditures or unforeseen reductions in revenue, or a combination
of the two. It also allows for the prudent financing of capital construction and replacement
projects.

Restricted Fund Balances. Reserves that are required by law or contract are considered
restricted and are not available for other uses. The City has the following restricted fund
balances.

General Fund TABOR Emergency Reserves. An emergency reserve in the amount of 3% of
the Fiscal Year Spending Limit, excluding debt service, as required by Article X, Section 20
of the Colorado Constitution will be maintained. Emergency reserves are limited in use and
cannot be used to offset a downturn in economic conditions, revenue shortfalls, and increases
in salaries and benefits.

City of Fruita 2023 Budget
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General Fund Public Safety Reserves. Mesa County voters approved a Public Safety Tax of
.37% on November 7, 2017. The Fruita Police Department receives 4.01% of the public
safety tax collected by Mesa County for the purpose of public safety needs. The City of
Fruita has dedicated this tax to the payment of charges for the Dispatch Communication
Center with any additional revenues used for other public safety needs. Funds received,
but not used are placed in the public safety reserve for future use. The 2023 Budget
includes use of these funds of $550,000 and use of fund balance for two police officer
positions in the amount of $195,352, Dispatch fees of $300,000, and $55,000 in capital
equipment purchases. The estimated year end fund balance of public safety dollars is
estimated at $433,000.

Bond and Loan Reserves. The City of Fruita is required, pursuant to loan and bond
documents, to set aside funds for long-term debt as follows:

e Sewer Fund - This reserve is required pursuant to the Loan for the Wastewater
Reclamation Facility from the Colorado Water Resources and Power Development
Authority (CWRPDA). An Operations and Maintenance Reserve Fund is required in the
amount of 3 months (25%) of operation and maintenance expenses, excluding
depreciation as set forth in the current fiscal year and a Special Fund for the deposit of
revenues in equal monthly amounts of loan payments coming due.

e Debt Service Reserve Fund — This reserve is required pursuant to the Sales and Use Tax
Revenue Refunding and Improvement Bonds, Series 2019 issued for the Fruita
Community Center in the amount of $748,200.

Streets. Interest earnings on chip and seal fees collected from developers are restricted in
use for the purpose for which they are were collected pursuant to 29-1-803 C.R.S.

Committed Fund Balances. Committed fund balances represent a self-imposed limitation on the
use of fund balances and requires approval of the City Council to use these balances or change
the funding policy.

Operating Reserves. The operating reserve is used for cash flow purposes and to provide a
temporary source of funds to offset unanticipated reductions in revenues or short-term
increase in expenditures. Any use of operating reserves shall be approved by the Fruita
City Council and should be replaced as soon as possible after use in order to avoid negative
impacts on the City’s fiscal stability and cash flow management. Operating reserves are
maintained in the General Fund and Community Center Fund in an amount equal to 25% of
the current years’ operating expenses, excluding capital equipment and transfers to other
funds.

Assigned Fund Balances. Assigned fund balances represents intentional constraints placed on
resources within fund balance. Authority to identify intended use of assigned funds is
delegated to the City Manager or his designee.

Capital Equipment Replacement Fund (CERF). The CERF reserve amounts are based on a 10
to 15 year replacement schedule for mobile equipment owned by the City. The difference
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between the actual amount budgeted in the current year for replacement of mobile
equipment and the replacement cost of all mobile equipment annualized over the life of the
equipment is placed in a replacement reserve for use in future years. The purpose of this
reserve is to level out costs for replacement of mobile equipment on a year to year basis.
The following are 2023 annual funding requirements and uses for the CERF.

e General Fund - $400,000 annual funding — The 2023 Budget includes $324,000
budgeted for replacement of equipment with a $76,000 addition to the reserve for
a balance of $1,567,103 at year end.

e Community Center Fund - $10,300 annual funding — The 2023 Budget includes a
vehicle equipment replacement reserve with the addition of $10,300 to the reserve
for a total reserve amount of $27,400 at year end. The 2023 Budget also includes
the replacement of one vehicle at the Fruita Community Center.

e Irrigation Water Fund - $3,200 annual funding — The 2023 Budget includes a
vehicle equipment replacement reserve with the addition of $3,200 to the reserve
for a total reserve amount of $9,600 at year end.

e Sewer Fund - $59,000 annual funding — The 2023 Budget includes a $59,000
addition to the CERF for replacement of vehicles and equipment for a total reserve
amount of $529,308 at year end.

Building and Equipment Replacement Reserve. These funds are set aside for the purpose of
acquiring equipment and building improvements for the Community Center and Wastewater
Reclamation Facilities.

e Community Center Fund - $1,000,000 total funding — The funding goal of
$1,000,000 was reached in 2019 and provides $1 million for future facility
improvements.

e Sewer Fund - $750,000 total funding - A Wastewater Treatment Plant and equipment
reserve is established for emergency and future replacement of equipment at the
wastewater reclamation facility at a base amount of $750,00. The 2023 Budget
includes no changes in this reserve.

Health Insurance Reserve. This reserve was established with refunds received by the City
for lower than anticipated health insurance claims as part of a risk/reward health insurance
program. These funds are designated for the purpose of offsetting health insurance costs or
supplemental health insurance programs. The reserve amount is $328,468 at year end.

Other Assigned Fund Balances.

e General Fund — Other assigned fund balances in the General Fund in the amount of
$57,736 include:
0 Art Acquisition Fund — Funds raised by the Arts and Culture Board and other
donations for the purpose of acquiring public art

City of Fruita 2023 Budget

31



Policies and Procedures

o Scholarship Program — Revenues from $1 surcharge on all recreation
program activities for funding scholarships for recreation programs,
activities, and admissions for those unable to otherwise afford these
programs.

o  War Memorial Maintenance — Fund created with the creation of the Vietnam
War Memorial located at the Colorado Welcome Center for future
maintenance costs associated with the memorial.

o Court Appointed Counsel — Revenues from a Misdemeanor Fee to offset costs
of court appointed counsel in Municipal Court.

e Sewer Fund — Other assigned fund balances in the Sewer Fund include:

o Future expansion — Beginning in 2022, the plant investment fees are
assigned for future expansion and improvements to the sewer collection and
treatment system. Based on estimated actuals for 2022, $525,000 is
assigned for future expansion in the 2023 Budget.

Unassigned Fund Balance. This is the residual classification of the General Fund and includes
all spendable amounts not included in other classifications.

Capital Policies

Capital expenditures are defined as expenses on items which have a useful life in excess
of three years and a cost of $1,000 or more. Repair and maintenance expenditures are
considered capital if the expenditure results in an increase in future benefits that are
expected to be derived from using the capital items and there has been an extension to the
capital item’s useful life as a result of the repairs and maintenance. Capital expenditures
include both capital equipment and capital projects.

Capital Projects consist of new construction, expansion, or major maintenance or
rehabilitation project for existing infrastructure or facility. Projects should have a total cost
of at least $50,000 over the life of the project and an economic life of at least five years.
Project costs can include the cost of land, engineering, architectural planning and other
contract services needed to complete the project. Capital projects are included in the
Capital Projects Fund for governmental type activities and in the individual fund for business
type activities such as the Sewer Fund.

Capital Equipment includes new or replacement equipment including vehicles, mobile
equipment, office equipment, furniture, fixtures, computer hardware and software, artwork,
building equipment and furnishings, and equipment necessary for operations. Capital
equipment is typically included in the operating budget in the fund, department and
program that receive benefit by the purchase of the equipment. Some capital equipment
may be included in the Capital Projects Fund if installation or construction costs are a
significant part of putting the capital equipment into service for use.

Five Year Capital Improvement Plan. The Capital Improvement Plan (CIP) of the City is a
long-term planning tool intended to allow for prioritization, financing coordination including
grant opportunities, and timely design of projects and programs to better serve the citizens
of Fruita. The five year Capital Improvement Plan (CIP) is prepared and updated on an
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annual basis. Revenue sources for each project will be identified in the Plan as well as
ongoing operating requirements for each capital project.

Capital Funding Policy.

e General Fund - The goal of the City’s capital funding policy is to dedicate 10%
of current year General Fund revenues, excluding one-time/non-recurring
revenues, to capital funding. This includes funding of new capital equipment and
transfers for capital projects. Additionally, unassigned fund balance in the
General Fund may be used to fund capital projects.

e Sewer Fund — Plant investment fees collected for wastewater treatment and
collection are set aside for future expansion of the treatment and collection
system.

Debt Policies

Although a portion of the City’s capital investments is funded from grants, general tax
revenues, and user fees, the City may borrow funds to finance capital improvements. The
issuance of bonds or other securities generates financial resources to fund capital projects
and also obligates future revenue for repayment of the bonds. Debt service is the annual
payment of principal and interest on these borrowed funds.

Pursuant to the Charter, the City of Fruita may borrow money and issue securities for short
term notes, general obligation bonds, revenue bonds, industrial development revenue
bonds, bonds for special or local improvement districts and any other like securities. There
is no limitation on the amount of bonds or other securities the City may issue except as may
be stated in the documents related to issuance of debt and subject to voter approval in the
case of general obligation debt.

The issuance of debt may limit the City’s flexibility to respond to changing service priorities
and revenue flows and therefore should be managed prudently in order to maintain a sound
fiscal position and protect credit quality.

The amount of debt that the City has at any given time will be a function of its ability to
service that debt through the operating budget or a dedicated revenue source without
diminishing the resources necessary for other non-capital priorities and the desire to maintain
a high-quality credit rating while sustaining overall financial health. Yet, at the same time,
the City recognizes that in order to meet its mission and strategic objectives, investment in
the form of capital is often necessary and such investment may necessitate the incurrence of
debt.

Revenue Policies

Property Taxes - Senior Citizen Refund. Review use and economic impact of senior citizen
tax refund.
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Property Taxes - Statutory and Constitutional Limitations. Due to imposition of limitations on
the mill levy and tax revenues through statutory and constitutional requirements, the mill levy
has remained constant for the last 12 years. Approval by the voters is required for an
increase in the mill levy. Property tax revenues have increased as a result of growth in the
City from new construction and annexations. No additional measures for changing the mill
levy are recommended at this time.

One-time Revenues. On-going revenues should equal or exceed on-going expenditures.
To the extent feasible, one-time revenues will be applied toward one time expenditures
and not used to finance ongoing programs.

Charges for Services. Charges for services shall be reviewed on an annual basis and may
be adjusted periodically in order to offset the cost of providing those services.

Diversification of Revenues. The City shall continue to diversify its revenues sources in order
to encourage financial stability and avoid becoming overly reliant on a specific segment of
the City’s revenue base.

Expenditure Policies

Personnel Costs - Salaries. City of Fruita employee compensation will be comparable to
other governmental entities with similar characteristics to Fruita including population, services
provided, and economic conditions.

Performance Measurements. The City Council and staff will identify areas where the
measurement of performance will provide them and the public with useful information about
the effectiveness and efficiency of the City’s use of resources. The purpose of performance
measures is to provide data to improve quality of services and/or provide services in a
more cost-effective manner. The Community Survey (conducted every four years) is a
significant measurement of performance as it provides information on citizen satisfaction
with services provided by the City.

Contingency Policies

Unanticipated Expenses, Revenue Shortfalls. Maintain a contingency fund equal to 3-4% of
current years General Fund expenditures, excluding transfers, for contingency to be used
to offset unanticipated expenses or shortfalls in revenue. Use of contingency funds for
unanticipated expenses are to be approved by the City Council.

GOALS

The establishment of goals and obijectives is the most critical component of preparing and adopting
a budget. These goals and objectives help guide the development of the budget and allocation
of resources. Goals and objectives take into account input from the public, elected officials and
staff.

A summary of the goals and the core values of the City follow.
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FRUITA

OLORADO

WHY FRUITA? The City of Fruita focuses on three strategic outcomes built upon a base of

providing quality core services.

Quality of Place (QP) The City of Fruita is a community where residents and visitors love
where they are. The City strives to be a bike and pedestrian friendly community by
providing a system of sidewalks, trails, and bike lanes that connect our parks, schools,
neighborhoods, civic facilities, and commercial areas. We value safe neighborhoods, our
geographic natural resources and landscapes, top tier education and healthcare, and we
collaborate to provide quality essential infrastructure and services. We are an inclusive

community of doers who enjoy active and healthy lifestyles.

Economic Health (EH) The City of Fruita strives to be financially sustainable by enabling a
stable economy and supporting a diversity of businesses that offer well-paying jobs that
aftract educated employees. The City works to be fiscally responsible and continuously
seeks ways to allocate resources to services and projects that have the highest impact on
the City’s priorities. We are the innovative leader for economic development in the Grand

Valley.

The City of Fruita fosters a fun and funky ambiance by celebrating the local
arts, farm and ranching history, unique leisure opportunities, and family-friendly events
and activities. As a city, we encourage a diversity of cultural opportunities, businesses,
and recreational activities. We continue to improve and enhance recreational offerings
from traditional to outdoor adventure sports and youth to adult activities. We are a
family-friendly community with diverse cultural opportunities, businesses and recreational

amenities where visitors feel like locals and locals play like visitors.

CORE VALUES
City of Fruita staff strive to emulate these core behaviors in everything we do in order to show
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gratitude for public trust, build trust and maintain trust with the public, our pariner agencies and
with one another.

We are Fruita. We are...

Fun—This is such a critical behavior that impacts everything we do. If we are not having

fun, we must ask why and recalculate and adjust. We must love what we do and where we
work, live and play. We are positive and put forth focused effort to have a positive attitude.
We are smiling. We are friendly. We enjoy serving the public and working together. We
care about the experience those who interact with us internally and externally have.

RespectfuI—We are empathetic. We take an active interest in each other, residents,

businesses and visitors. We listen. We talk one at a time. We compliment and build up
others. We are tough on issues and easy on people. We recognize the role of City Council,
Board and Commission Members, residents, supervisors, coworkers and customers. We are
kind. We treat people with dignity. We embrace diversity and make every effort to think
collectively.

United—We are a team. We focus on purpose and work together to achieve our goals.

We communicate effectively with each other. We seek consensus, agree to disagree and
move forward for the greater good. We support each other. We value partnerships that
help us achieve our goals. We remember we are public stewards and serve. We are
inclusive. We create synergy by recognizing our strengths and weaknesses and succeeding
as a team.

Innovative—SimpIicify is our key to innovation. We consider and explore alternatives to

the way we’ve always done it. We are open to new ideas. We welcome calculated risk-
taking and learning from our mistakes. We seek continuous improvement and welcome
constructive feedback. We ask why and why not. We work to continually improve.

Transparent—We operate as an open book. We create, over communicate and reinforce

clarity in our work. We are trustworthy. We assume a positive intent from others. We work
with integrity. We seek ways to increase transparency internally and externally.

Avuthentic—We are unique. We are real. We are different. We are special. We are
optimistic. We are exceptional and proud of it. We are comfortable being different. We
are open-minded. We are honest. We embrace and value family. We live what we speak.
We create clear expectations and work hard to manage those expectations.
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PAY AND COMPENSATION PLAN

The 2023 Budget applies the City of Fruita Compensation Plan Guidelines finalized in January
2022 (found in the Appendix), following extensive work since 2018. The plan applies a market-
based approach while incorporating performance ratings to move within the market range for
each position. As a member of the Colorado Municipal League (CML), the City receives annual
data sets comparing municipal pay for positions across the state in nearly every municipality. Each
job description has been matched with like positions in the CML data sets for accurate
comparisons. Considering differences in cost of living and size of the comparable municipalities
(from the smallest to the largest) the City of Fruita market range is 85 — 100 percent of the CML
average. Leadership compensation, including the department directors, incorporates a wider
market range set by averaging the CML survey data for each director position.

Analyzing the market comparisons in 2018, the City recognized that the majority of positions
were being paid below the market range. Efforts have been made each year since to bring
positions within the market range (l.e. experience in the duties of the job being a minimum of 90
percent of the CML average and those qualifying for the positions without or with little
experience being compensated between 85 — 90 percent of the CML average).

The 2023 Budget applies compensation increases in the following manner. First, individual
positions are adjusted based on the market adjustment for each position. This adjusts the position’s
pay on the market change only if the market increased, and therefore keeping the position at the
same place within the market it was the year prior. To move up in the market range, each position
is given either a 3 percent increase if the person received a “Successful” employee development
assessment evaluating their annual performance, or a 5 percent increase if the person received a
“Exceeds Expectations” evaluation. Of the 86 positions (full-time employees and select part-time
employees) this applied to, 73 received the Successful rating and 13 received the Exceeds rating.

Overall, in the 2023 Budget, current total salary expenses are budgeted to increase 7.76%
between the market adjustment and performance increases, and also includes a 10% increase for
minimum wage or recreation part-time positions, for a total of $437,701 in increases
organization wide. The adjustments for current positions, for all funds, is as follows:

2023 Market Adjustments & Minimum Wage Increase - $288,678
Performance Increases - $149,023

For employees with more than five years of experience, the percentage of pay to the market is
95 percent. For employees with less than five years of experience, the average percentage of
pay to the market is 90 percent.
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SUMMARY OF ALL FUNDS

Revenues for all funds for 2023 are budgeted at $31.5 million and expenditures are budgeted at
$34.3 million (including transfers of $4.2 million). The 2023 Budget includes the use of $2.8 million

in available funds.

SUMMARY BY SOURCE/USE

2020 2021 2022 2022 2023 % Chg.
Actual Actual Budget Estimated Budget

Revenves
Taxes $10,664,466 $12,419,401 $ 12,184,300 $ 12,995,550| $12,859,000 1%
Licenses 31,610 41,938 32,700 34,000 50,500 49%
Intergovermental 2,677,806 1,131,327 5,564,500 922,120 6,375,500 591%
Charges for Services 6,173,201 6,742,235 6,910,400 7,155,660 7,455,900 4%
Fines, Assessments 177,355 28,684 343,200 200,800 242,900 21%
Miscellaneous 332,776 255,882 247,350 264,780 322,350 22%
Subtotal - Revenues $20,057,214 $20,619,467 $ 25,282,450 $ 21,572,910 | $27,306,150 27%
Transfers In 1,683,260 2,136,015 8,124,925 4,338,000 4,196,575 -3%
Other Financing Sources 8,972 125,441 - 75,565 - -100%
Total Revenues $21,749,446 $22,880,923 $ 33,407,375 $ 25,986,475 | $31,502,725 21%

Expenses
Personnel, salaries $5012,298 $ 5,417,799 $ 6,446,600 $ 6,370,689 $ 7,147,250 12%
Personnel, benefits 1,817,513 2,009,403 2,400,975 2,376,375 2,596,875 9%
Purchased Prof Srvc 350,534 657,726 968,300 1,086,857 755,035 -31%
Purchased PropServices 1,082,019 1,066,842 1,418,420 1,322,253 1,648,125 25%
Other Purchased Services 1,474,592 1,647,974 1,716,850 1,718,282 1,952,850 14%
Supplies 1,220,828 1,329,071 1,515,000 1,531,737 1,728,920 13%
Contingency - - 2,215,005 223,830 418,900 87%
Special Projects 743,791 312,044 175,100 286,734 258,975 -10%
Subtotal - Operating Exp $11,701,575 $12,440,859 $ 16,856,250 $ 14,916,757 | $16,506,930 11%
Capital Projects & Equip 3,911,573 2,294,407 11,217,675 4,703,172 11,635,780 147%
Debt Service 2,030,568 1,828,704 1,960,300 1,960,300 1,996,425 2%
Other Financing Uses - - - - - N/A
Transfers Out 1,683,260 2,136,015 8,124,925 4,338,000 4,196,575 -3%
Total Expenses - All Funds $19,326,976 $18,699,985 $ 38,159,150 $ 25,918,229 | $34,335,710 32%
Chg in Avdilable Funds $ 2,422,470 $ 4,180,938 $ (4,751,775) $ 68,246| $ (2,832,985)|-4251%
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REVENUES AND EXPENSES

Revenues

Revenues of $27.3 million (excluding transfers from other funds and other financing sources) are
budgeted to increase 8% in 2023 from the 2022 budgeted revenues and 27% from 2022 estimated
revenues. The two most significant factors contributing to this increase are a 15% increase in
intergovernmental revenues (grants) for capital projects.

Revenues for All Funds
Excluding transfers and other financing sources

2023 Budger I
2022 Evimered |

2022 sudger |

2021 Acrel - I

2020 Acrocl - I

$- $5 $10 $15 $20 $25 $30
Millions

ETaxes H Licenses © Intergovermental

u Charges for Services ~ H Fines, Assessments = Miscellaneous

The following graph shows the percentage of revenues from each major revenue source in 2023.

2023 Revenues - $27.3 million

Excludes Other Financing Sources and Transfers from Other Funds

Fines and
Assessments, M:iscellaneous,
242,900 ,1% 322,350, 1%
|

Charges for

Services,

7,455,900 , 27% Taxes,
12,859,000 ,

47%

Intergovernmental
, 6,375,500 ,
24%

Licenses, 50,500,
0%
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Taxes

Taxes at $12.9 million represent 47% of revenue received by the City (excluding transfers and other
financing sources). Tax revenues are budgeted to increase 6% from the 2022 Budget but decrease
1% from the 2022 estimated revenues.

The largest source of tax revenues is the 3% city sales tax. This revenue is allocated to the General

Fund (2/3) and Community Center Fund (1/3) and is budgeted to increase 1% from 2022 estimated
revenues but represents a 6% increase over the 2022 adopted budget.

Tax Revenues - $12.9 million

(1,000,000) 1,000,000 3,000,000 5,000,000 7,000,000 9,000,000 11,000,000 13,000,000

u City Sales Tax B County Sales Tax B Property Tax
Use Tax on Vehicles ® Spec Ownership Tax County Sales Tax-PS
B Use Tax Bldg Mat M Lodgers Tax B Other Taxes

B Franchise Fees

Charges for Services

Charges for services of $7.5 million consist primarily of monthly utility charges for sewer, trash and
irrigation operations. Also included are sewer plant investment fees, fees for the provision of
governmental services such as planning and zoning fees, fleet maintenance charges, building
inspection fees, and community center user fees and program registrations.

Charges for services account for 27% of the total revenues and are projected to increase 8% from
the 2022 Budget and 4% from the 2022 estimated revenues. The driving factors behind this
increase are continued recovery in Community Center facility use and recreation programs,
increases in charges for sewer, trash and irrigation services, and the addition of the Building
Inspections program,

Increases in fees and charges in the 2023 Budget include the following:

e Monthly trash collection charge increase of $2.40 from $15.30 to $17.70 and approximate
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17% increases in other trash related services.

e Monthly sewer charge increase of $1 from $50 to $51 and approximate 3% increases in
other sewer related charges.

e Annual irrigation water maintenance fee $150 per year, no change from the previous year.

Charges for Services - $7.5 million

. 2,000,000 4,000,000 6,000,000 8,000,000
B Sewer Trash B Fleet Maintenance
B [rrigation B Plant Investment Fees B Other

Rec Programs B FCC User Fees

Intergovernmental Revenues

Intergovernmental revenues of $6.4 million are budgeted to increase 15% from the 2022 Budget
and 591% over 2022 estimated revenues (due to carrying many grants forward into 2023).
Intergovernmental revenues include grants, shared revenues from highway users’ tax, severance
and mineral lease taxes, motor vehicle registration fees, lottery revenues, and road and bridge
taxes. The increase in intergovernmental revenues is related to grant revenues which fluctuate from
year to year.

The following is a table of the various grant revenues of $5.6 million included in the 2023 Budget.
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Grant Program Purpose Amount
America Rescue Plan Mulberry Street Outdoor Seating 225,000
America Rescue Plan Broadband Connections 374,000
America Rescue Plan Aeration Project 700,000
America Rescue Plan Manhole Replacement 700,000
America Rescue Plan H2S Odor Control 800,000
Energy Impact Grant Broadband Connections 364,000
Energy Impact Grant H2S Projects 600,000
Energy Impact Grant Street Evaluation 25,000
CDOT Grant S. Mesa Street 1,736,000
Charge Ahead Grant EV Charging Stations 70,000
Federal Mineral Lease Grant |16 Road Rail Crossing 50,000
* Eligibility of project for use of funds needs to be confirmed

**Grant awards have not been confirmed

Transfers from Other Funds

Transfers of $4.2 million reflect revenue from one fund of the City being transferred to another fund
of the City. Primarily this consists of funds transferred to the Capital Projects Fund and Debt Service
Funds for capital projects and bond payments.

Fines and Assessments

Fines and assessments of $242,900 include revenue from tickets and municipal court of $17,300
and the use of development impact fees of $158,900 for capital projects.

Miscellaneous Revenue

Miscellaneous revenue of $322,350 includes donations, interest, income from property rentals and
leases, and other minor revenues sources. This revenue is budgeted to increase 30% in 2023 and
27% over 2022 estimated revenues due to estimated increases on interests in deposits.

EXPENSES

Expenses of $30.1 million, net of transfer and other financing sources, are budgeted to increase
less than 1% from 2022 Budgeted expenses, and 39% over 2022 estimated expenses due to
carrying forward capital projects. The following graph shows expenses for all funds excluding
transfers, and then all expenses by fund included in the 2023 Budget.
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2023 Budget

2022 Estimated

2022 Budget

Expenses - All Funds

Excluding transfers

2021 Actual
2020 Actual
- $10 $20 $30
Millions
B Operations H Capital Debt M Other Financing Uses

_ 2020 2021 2022 2022 PYYEI % Chg.
Expenses by Fund Actual Actual Budget Estimated Budget
General Fund 8,639,456 8,956,013 15,811,100 12,116,849 | 13,620,035 12%
Conservation Trust Fund - $30,000 $507,800 $182,300 $394,150 116%
Economic Development Fund - 2,923 2,500 2,500 10,000 300%
Marketing and Promotion Fund 94,802 142,163 143,000 143,000 202,000 41%
Public Places Fund - 49,024 142,000 46,000 120,000 161%
Fruita Community Center Fund 2,519,018 2,541,309 3,419,400 3,429,490 4,416,375 29%
Capital Projects Fund 1,265,574 1,245,706 11,219,400 3,447,425 6,244,350 81%
Debt Service Fund 725,000 742,200 743,200 743,200 748,600 1%
Devils Canyon Center Fund 18,686 25,175 - - - N/A
Irrigation Water Fund 110,580 128,723 139,050 135,800 136,550 1%
Sewer Fund 4,821,671 3,611,360 4,720,660 4,345,300 6,955,250 60%
Trash Fund 811,644 874,588 910,000 930,040 1,076,000 16%
Fleet Maintenance Fund 320,544 350,800 401,100 396,325 412,400 4%

Total Expense All Funds $19,326975 $ 18,699,984 $ 38,159,210 $25,918,229| $34,335,710 32%
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Operating Expenses

Operating expenses
include ongoing expenses
associated with routine
services provided by the
City. It includes
personnel, supplies,
insurance, and purchased
services associated with
these routine services.
Operating expenses of
$16.4 million represents
55% of the 2023 budget,
excluding transfers, and
are budgeted to increase
11% in 2023 over 2022
estimated actuals and

2023 Expenses - Excluding Transfers

Capital,
11,635,780
, 38%

Operations,

16,501,305

, 55%

Debt,
1,996,425,
7%

decrease 2% from the 2022 Budget.

Personnel Services. Salaries and benefits account for 59% of the operating budget and are
budgeted to increase 10% from the 2022 Budget. This increase includes market and performance
adjustments for employee compensation, new and reclassified positions, and increases in health
insurance premiums and retirement benefits.

The 2023 Budget includes the following changes in personnel:

e Police Officer

Chief Building Official and two Building Inspectors for the Building Inspections program.

[ ]
e Administrative Technician for the City Manager’s Office and Administration
[ ]

Conversion of a seasonal Parks Maintenance Worker to a permanent part-time
Maintenance Worker to help with recruitment.

e Recreation Leader Il for Dinomites (summer months only)

e Reclassification of existing positions

The chart on the next page shows a history of staffing for each fund by total man-hours converted

to full time equivalents (FTE's).
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City of Fruita Staffing - Manhours by Fund

2019 2020 2021 2022 2023
Actual Actual Actual Budget Budget

General Fund
Full time manhours 106,420 109,218 109,753 122,255 131,748
Part time manhours 17,903 12,291 14,584 18,543 17,242
Overtime 2,882 2,780 2,381 3,073 3,093
Total Manhours 127,205 124,289 126,718 143,871 152,083
FTE's 61.16 59.75 60.92 69.17 73.12
Marketing and Promotion Fund
Full time manhours 431 447 385 410 208
Total Manhours 431 447 385 410 208
FTE's 0.21 0.21 0.19 0.20 0.10
Fruita Community Center Fund
Full time manhours 15,789 17,528 16,963 17,680 17,680
Part time manhours 53,090 36,008 41,948 55,102 55,422
Overtime 964 219 511 950 950
Total Manhours 69,843 53,755 59,422 73,732 74,052
FTE's 33.58 25.84 28.57 35.45 35.60
Irrigation Water Fund
Full time manhours 2,164 2,219 2,014 2,016 1,996
Part time manhours 751 48 34 260 260
Overtime 41 41 35 35 35
Total Manhours 2,956 2,308 2,083 2,311 2,291
FTE's 1.42 1.11 1.00 1.11 1.10
Sewer Fund
Full time manhours 23,050 23,130 23,203 23,199 22,329
Part time manhours - - 366 780 780
Overtime 483 414 627 465 465
Total Manhours 23,533 23,544 24,196 24,444 23,574
FTE's 11.31 11.32 11.63 11.75 11.33
Fleet Maintenance Fund
Full fime manhours 5,969 6,437 6,228 6,280 6,280
Part time manhours - - - - -
Overtime 102 21 15 75 75
Total Manhours 6,071 6,458 6,243 6,355 6,355
FTE's 2.92 3.10 3.00 3.06 3.06
Total City of Fruita
Full fime manhours 153,823 158,979 158,546 171,840 180,241
Part time manhours 71,744 48,347 56,932 74,685 73,704
Overtime 4,472 3,475 3,569 4,598 4,618
Total Manhours 230,039 210,801 219,047 251,123 258,563
FTE's 110.60 101.35 105.31 120.73 124.31
City of Fruita 2023 Budget

47



Budget Overview

This chart below shows full-time employees by Department. Positions are shown in their home
department, however a percentage of costs may be shared between other departments and/or
funds. For example, a Maintenance Worker may be allocated to both the Public Works
Department in the General Fund and in the Sewer Fund. Specific information about full-time
employees per Department can be in each fund or departmental summary.

City of Fruita Staffing - FTE by Deparment

2020 2021 2022
Actual Actual Budget

General Fund
General Government 2 2 3 4
Administration 6 5 5 5
Engineering 3 3 4 4
Community Development 4 4 4 7
Public Safety 20 20 20 21
Public Works 11 11 12 12
Parks and Recreation 8 8 8 8
Total FTE 54 53 56 61
Fruita Community Center Fund
FCC Administration 3 3 3 3
Aquatics 2 2 2 2
Youth Activities 1 1 1 1
Senior Programs 1 1 1 1
Special Events - 1 1 1
Building Maintenance 1 1 1 1
Total FTE 8 9 9 9
Irrigation Water Fund
Operations 1 1 1 1
Total FTE 1 1 1 1
Sewer Fund
Collections 4 4 4 4
Treatment 6 6 6 6
Total FTE 10 10 10 10
Fleet Maintenance Fund
Fleet Maintenance Fund 3 3 3 3
Totals FTE 3 3 3 3
Total City of Fruita
Total City of Fruita FTE 76 76 79 84

Purchased Services. Purchased services of $4.4 million account for 26% of the 2023 operational
expenses for the City and is budgeted to increase 6% compared to the 2022 budget. Purchased
services include professional services such as engineering, auditing and legal fees; property services
such as repair and maintenance of city facilities, infrastructure and mobile equipment; and other
purchased services including trash collection, repair and maintenance of the irrigation and sewer
systems; telephone, printing, publications, and advertising /promotion.

City of Fruita 2023 Budget

48



Budget Overview

Supplies. Supplies account for 10% of the operational expenses for the City and reflect an increase
of 14% from the 2022 budget. Supplies include office supplies, tools and equipment, postage,
fuel, electrical and gas services, uniforms and safety equipment.

Contingency. Contingency funds of $418,900 represent 3% of the 2023 Budget. Contingency
funds are funds legally appropriated for use which are not designated to any specific purpose but
may be allocated, upon approval of the Fruita City Council, for various purposes to meet expenses
not anticipated at the time the budget was adopted. When compared to the 2022 Budget,
contingency is budgeted to decrease 81% (contingency was approved in the 2022 Budget for use
for one-time capital projects, if grant funds were not received).

Special Projects. Special projects of $260,000 represent 2% of the 2023 Budget. Special projects
include contributions to other agencies, the annual fireworks display, transportation/bus services,
support of boards and commissions, and non-recurring projects.

Debt Service

Debt service principal and interest payments of $2 million represents 4% of the 2023 Budget, net
of transfers. Long term debt of the City includes the 2019 Refunding and Improvement Bonds issued
for the Fruita Community Center and a loan from the Colorado Water Resources and Power
Development Authority for construction of the wastewater reclamation facility. The following table
summarizes the long-term debt of the City.

CONSOLIDATED DEBT SCHEDULE

Outstanding  Outstanding Total Debt 2022 P &1

Original Debt  Principal Interest Outstanding Payments
FCC Bonds 10,115,000 9,080,000 3,606,000 12,686,000 748,600
WWTF Loan 21,830,000 13,730,000 499,570 14,229,570 1,248,225

Total 31,945,000 22,810,000 4,105,570 26,915,570 1,996,825

Capital Expenses

Capital expenses of $11.6 million accounts for 34% of the 2023 Budget, excluding transfers to
other funds and include both capital equipment and capital project expenses. Capital equipment
expenses includes the purchase of new equipment and replacement of existing equipment with funds
designated for that purpose (CERF — Capital Equipment Replacement Funds). The 2023 budget
includes $324,000 in replacement equipment and $532,630 new equipment purchases. Capital
project expenses of $10.7 million include various projects for roads, parks, trails, sewer collection
and treatment, irrigation distribution and building improvement. The following is a summary of the
various capital equipment and capital projects included in the 2023 Budget.
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CAPITAL EQUIPMENT

Description Budgeted
Amount
Mobile Equipment
CERF 110 Dump Truck 252,200
CERF 110 Truck 4 x 4 with Dump Bed 72,000
CERF 127 Building Maintenance Truck - Community Center 55,000
New 110 Engineering Truck 30,000
New 110 Tractor - Parks 47,000
New 110 Police Interceptor 55,000
Subtotal Mobile Equipment 511,200
Computer Equipment
110 Annual Computer Equipment - General Fund 30,230
110 Computer Equipment - Police Department 13,500
110 Computer Equipment - Building Inspections 5,000
Subtotal Computer Equipment 48,730
Furniture and Equipment
110 Water Meters 9,000
110 Traffic Safety Trailer 10,000
110 Printer - Administration 6,000
110 Office Equipment - Police Department 4,000
110 Tasers (3) 3,000
127 Aquatics equipment 59,500
127 Fitness equipment 27,800
127 Building maintenance equipment 115,000
211 Irrigation meters 2,400
212 CCTV Computer and Inspection Software 45,000
212 CCTV Utility Push Camera 15,000
Subtotal Furniture and Equipment 296,700

TOTAL CAPITAL EQUIPMENT $856,630
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CAPITAL PROJECTS

TOTAL CAPITAL PROJECTS

TOTAL CAPITAL*

Budgeted
Capital Projects Amount
110 Sidewalk Replacement 100,000
127 Woater Slide - Indoor Pool 850,000
127 Building Maintenance Projects 135,000
130 Electric vehicle charging station 150,000
130 Mulberry Street outdoor seating 450,000
130 Broadband connections 738,000
130 16 Road Rail Crossing 390,000
130 Mesa Street Improvements 2,150,000
130 Overlay program 300,000
130 Fremont Street Land Acquisition 410,000
130 Maple Street Bridge Land Acquisition 100,000
130 19 Road Land Acquisition 400,000
130 Trails design 90,000
130 Reed Park improvements 950,000
130 Prospector Park Improvements 66,350
130 Dog Park 50,000
212 H2S Treatment System 1,200,000
212 Sewer Line Upgrades - H2S 900,000
212 S. Mesa Street Sewer Line Replacement 240,000
212 Aeration System Project 1,300,000

$10,969,350

$11,825,980

*Includes $190,000 in engineering and design services

FUNDS AVAILABLE

Available Funds represent the fund balance of governmental funds less the non-spendable portion
of fund balance and the net position of proprietary funds less the amount invested in capital assets.
Fund balance reflects the cumulative difference between revenues and expenses from year to year.
Revenues in excess of expenses increase fund balance, and expenses in excess of revenues
decrease fund balance on an annual basis. Funds Available include designations or restrictions for
specific uses or are unassigned and may be used for any purpose. Each Fund Summary includes
detailed information on Funds Available.
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The City is projecting that funds available at December 31, 2023 will be $25.2 million. This is an
overall decrease of 10% ($2.8 million)) from the estimated amount available at 12/31/2022.
The following is a summary of uses and additions to available funds. More detailed information can
be found in the individual fund summaries.

2023 Use of/Additions to Fund Balances

Unassigned General Fund (2,265,924)
Unassigned Community Center Fund (905,378)
Unassigned Irrigation Water Fund (3,200)
Unassigned Sewer Fund 69,910
(3,104,592)
Operating Reserve General Fund 385,366
Operating Reserve Community Center Fund 47,903
433,269
CERF General Fund 76,000
CERF Community Center Fund 10,300
CERF Irrigation Water Fund 3,200
CERF Sewer Fund 59,000
148,500
Designated - WWTF Equip Sewer Fund -
Designated - Future Expansion Sewer Fund -
Designated - Pub Safety General Fund (70,352)
(70,352)
Restricted - Loan Sewer Fund 42,840
Restricted - POST Conservation Trust Fund (234,050)
Restricted - Econ Dev Economic Development 90,000
Restrict - Marketing Marketing (40,000)
Restricted - Public Places Public Places Fund (70,000)
Restricted - Streets Capital Projects Fund (28,600)
Restricted - Fleet Fleet Maintenance Fund -
(239,810)
Use of Fund balances (2,832,985)
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The table on the following page shows the estimated funds available at January 1, 2023 the
revenues, operational expenses, net transfers in/out, debt payments, capital expenses, net change
in available funds and the estimated funds available at 12/31/2023.

ARY O DS AVAILAB 0 BUD
Estimated Beg Revenues Expenditures Change in| Ending Funds Capital
Funds Available Available
Available Funds
Governmental Fund Types

General $15,482,531 $11,745,125 $(13,620,035)| $(1,874,910)| $13,607,621| $2,916,430
Conservation Trust 499,013 160,100 (394,150) (234,050) 264,963 394,150
Economic Dev 80,103 100,000 (10,000) 90,000 170,103 -
Marketing 283,497 162,000 (202,000) (40,000) 243,497 -
Public Places 192,647 50,000 (120,000) (70,000) 122,647 100,000
Community Center 3,789,668 3,569,200 (4,416,375) (847,175) 2,942,493( 1,242,300
Capital Projects 285,355 6,215,750 (6,244,350) (28,600) 256,755 6,244,350
Debt Service 748,200 748,600 (748,600) - 748,200 -

Subtotal $ 21,361,014

$ 22,750,775 $ (25,755,510)

$ (3,004,735)

$ 18,356,279| $ 10,897,230

Enterprise & Internal Service Funds

Devils Canyon $ 195114 § - $ 08 -1 $ 195114 $ -

Irrigation Water 192,418 136,550 (136,550) - 192,418 2,400

Sewer 6,125,155 7,127,000 (6,955,250) 171,750 6,296,905 3,700,000
Trash 177,316 1,076,000 (1,076,000) - 177,316 -
Fleet Maintenance 19,843 412,400 (412,400) - 19,843 -

Subtotal 6,709,846 $ 8,751,950 $ (8,580,200)[ $ 171,750| $ 6,881,596| $3,702,400

Total - All Fund Types $ 28,070,860 $ 31,502,725 $ (34,335,710)| $ (2,832,985)| $ 25,237,875 | $14,599,630
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REVENUES AND EXPENSES

2020 2021 2022 2022 2023 %
Revenves Actual Actual Budget Estimated Budget Chg.
Taxes 8,706,199 9,939,430 9,859,300 10,415,200 10,359,000 1%
Licenses & Permits 31,610 41,938 32,700 34,000 50,500 | 49%
Intergovernmental Revenue 1,793,958 731,589 607,500 677,370 596,500 | -12%
Charges for Service 94,805 222,766 210,000 223,535 335,500 | 50%
Fines & Forfeits 15,794 22,283 17,300 33,800 34,000 1%
Miscellaneous 190,217 176,821 78,500 135,400 118,500 | -12%
Transfer/Other Sources 246,222 366,641 250,125 250,125 251,125 0%
Total Revenues 11,078,805 11,501,468 11,055,425 11,769,430 11,745,125 0%

Expenses

Personnel Services, Salaries 3,335,865 3,526,963 4,203,400 4,134,249 4,762,350 | 15%
Personnel Services, Benefits 1,241,782 1,393,953 1,707,875 1,687,850 1,887,200 | 12%
Purchased Professional Svcs 260,314 307,722 385,900 358,157 434,735 | 21%
Purchased Property Services 860,658 748,248 1,114,100 1,007,933 1,326,675 | 32%
Other Purchased Services 506,586 510,557 576,350 571,967 616,100 8%
Supplies 562,521 618,213 735,750 659,737 786,820 | 19%
Operating Transfers 107,000 107,000 107,000 107,000 107,000 0%
Contingency - - 300,000 150,000 300,000 | 100%
Operating Expenses 6,874,726 7,212,656 9,130,375 8,676,893 10,220,880 | 18%
Capital Equipment (New) 241,752 87,517 170,725 154,347 312,730 | 103%
Capital Equipment (CERF) 270,940 471,250 162,000 - 324,000 | N/A
Special Projects 653,752 193,132 130,600 222,234 158,725 | -29%
Capital Project Transfers 598,286 991,457 6,217,400 3,063,375 2,603,700 [ -15%
Total Expenses 8,639,456 8,956,013 15,811,100 12,116,849 13,620,035 12%
Change in available funds 2,439,349 2,545,455 (4,755,675) (347,419)| (1,874,910)[ 440%

2020 2021 2022 2022 2023 %
Actual Actual Budget Estimated Budget Chg.
Beginning Funds Available 10,845,146 13,284,495 15,829,951 15,829,951 15,482,531 2%
Net Change in available funds 2,439,349 2,545,455 (4,755,675) (347,419) (1,874,910)| 440%
Ending Funds Avadilable 13,284,495 15,829,951 11,074,276 15,482,531 13,607,621 | -12%
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FUNDS AVAILABLE (cont)

Components of Funds Available

Nonspendable - Inventory
Restricted - TABOR Reserve
Restricted - Streets

Restricted - Public Safety
Assigned - Operating Reserve
Assigned - Capital Projects
Assigned-Health insurance
Assigned-Vehicle replacement
Assigned - Other

Unassigned

Expenses by Department
General Government
Administration
Engineering
Community Development
Public Safety
Public Works
Parks and Recreation
Non-departmental
Operating Transfers
Contingency

Operating Expenses
Capital Outlay
Special Projects
Capital Transfers

Total Expenses

2020 2021 2022 2022 yloyK] %
Actual Actual Budget Estimated Budget Chg.

8,884 6,557 8,884 8,884 8,884 0%
400,000 400,000 400,000 400,000 400,000 0%
7,767 8,787 8,000 8,787 8,787 0%
167,726 257,766 232,104 503,766 433,414 | -14%
1,748,531 1,855,266 2,028,354 2,169,223 2,555,220 [ 18%
172,899 - - - -1 N/A
328,880 328,468 328,880 328,468 328,468 0%
962,043 1,091,103 1,379,043 1,491,103 1,567,103 5%
170,921 93,875 51,028 57,736 57,736 0%
6,877,495 9,242,673 4,507,433 10,514,564 8,248,009 | -22%
10,845,146 13,284,495 8,943,726 15,482,531 13,607,621 | -12%

2020 2021 2022 2022 2023 %

Actual Actual Budget Estimated Budget Chg.

465,167 483,854 652,725 619,780 843,935 | 36%
706,586 730,069 922,600 867,545 936,900 8%
327,288 338,405 473,275 444,789 494,325 | 11%
314,463 341,096 471,825 417,321 782,025 | 87%
2,232,016 2,474,546 2,690,725 2,669,019 2,934,875 | 10%
1,534,937 1,430,823 1,860,475 1,839,325 2,053,120 [ 12%
964,455 1,058,426 1,321,300 1,232,524 1,379,900 | 12%
222,814 248,437 330,450 329,590 388,800 | 18%
107,000 107,000 107,000 107,000 107,000 0%
- - 300,000 150,000 300,000 | 100%
6,874,726 7,212,656 9,130,375 8,676,893 10,220,880 | 18%
512,692 558,768 332,725 154,347 636,730 | 313%
653,752 193,132 130,600 222,234 158,725 | -29%
598,286 991,457 6,217,400 3,063,375 2,603,700 [ -15%
8,639,456 8,956,013 15,811,100 12,116,849 13,620,035 | 12%
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PURPOSE OF THE FUND

The General Fund is the City's major operating fund. It is used to account for the provision of
municipal services funded through the general resources of the City, primarily tax revenues. The
General Fund consists of the following departments and programs. (% indicates % of 2023
Operating Expenses, excludes special projects, capital transfers, capital expenses).

Non-Departmental - 3% Public Safety - 28%

* Non-departmental expenses e Administration
e Contingency e School Resource Program
® Operating Transfers e |[nvestations

e Traffic and Patrol

e Police Support Services

Public Works - 20% Parks and Recreation 14%

e Engineering e Administration
e Administration e Activities

e Road Maintenance e Athletics

e Traffic Safety e Special Events
e Building Maintenance e Parks

e Mountain Water

Administration - 9% General Government - 8%

e City Clerk e City Council

e Finance e City Manager

¢ Information Technology e Elections

e Human Resources o Legal
e Municipal Court
e Communications

Community Development Engineering - 4%
-8%
¢ Code Enforcement

¢ Planning and Zoning
e Building Inspections

e Administration
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REVENUES AND EXPENSES

General Fund expenses of $13.6 million are budgeted to exceed revenues of $11.7 million by
$1.9 million in 2023. This is due to use of available funds for capital projects in 2023, and many
capital projects that have been reappropriated from the prior year.

LiRevenues M Expenses
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Revenues

General Fund revenues of $11.7 million reflect a 6% increase from 2022 budgeted revenues and
a less than 1% decrease from 2022 estimated revenues.

General Fund Revenues
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2023 Budget
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Tax revenues are the most significant source of revenue for the City of Fruita and account for 88%
of the total General Fund revenues. Total tax revenues of $10.3 million are budgeted to increase
6% in 2023 over 2022 budgeted revenues and decrease 1% over 2022 estimated revenues. The
following is summary of changes in significant revenue sources between the 2022 and 2023
budgeted amounts.

L. Change from Change from 2022 | % of Total General
Description .
2022 Budget Estimated Amounts Fund Revenues

City sales tax 6% 1% 28%
County sales tax 5% 0% 27%
Property tax -1% -1% 14%
Use tax on vehicles 0% -7% 7%
Franchise fees 8% 8% 4%
County sales tax PS (.37%) 10% 0% 4%
Use 'rctx on building 43% 17% 3%
materials

City Sales Tax. City sales tax revenue of $3.3 million is the largest source of General Fund revenue.
Two percent of the City’s 3% sales tax is included in the General Fund. The remaining one percent
of the three percent sales tax is budgeted and accounted for in the Community Center Fund.

In 2022, the city continued to experience significant increases in city sales tax revenues, following
a strong year in 2021. This was due to several factors, but notably the implementation of
legislation requiring payment of sales tax on delivered products. Increase can also be explained
due to the rising cost of basic materials and inflation.

County Sales Tax. County sales tax revenue of $3.2 million represents 1/10th of $.01 of the $ .02
County sales tax received by the City of Fruita.

Property Tax. Revenue from property tax of $1.6 million is budgeted to decrease 1%. The assessed
valuation of property in the City decrease $1 million from $159.8 million to $158.4 million. This
decrease is due to a reduction in the assessment rate for resident and non-residential property. The
mill levy assessed by the City for collection in 2023 remains unchanged at 10.146 mills.

The overlapping mill levy (total of property taxes levied by all taxing jurisdictions) for collection in
2022 for Fruita residents was 81.151 mills. The City of Fruita received 13% of the total property
tax paid by property owners in 2022.
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Overlapping Mill Levy - 81.151 mills

collected in 2023 for 2022 CE'mWOOd
Colorado River emitary
Water 1%

1% Grand River

Mosquito
2%

School District
#51
54%
GVDD
2%

Mesa County

City of Fruita
14%

12%

Lower Valley Fire
10%

Use Tax. The City of Fruita collects a 3% use tax on both building materials and vehicles. Two
percent of this amount is included in the General Fund. The remaining 1% is budgeted and
accounted for in the Community Center Fund. Use tax differs from sales tax in this it is collected
based on where the items are used rather than where the items are purchased.

Use Taxes
1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000
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B Use Tax on Vehicles ki Use Tax on Bldg Materials

Franchise Fees. The City also receives franchise revenues from Xcel Energy and Grand Valley Rural
Power on revenues from the sale of gas and electricity and from Charter Communications for cable
television services. The City's franchise fee is 3% of revenues on the respective utilities. Franchise
fees are paid by utility companies for use of the City's streets and rights of way for placement of
service lines. The franchise agreements with Xcel Energy Service and Grand Valley Rural Power
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were renegotiated in 2022 and approved by the Fruita City Council. The cable television franchise
agreement was renegotiated in 2016 and the fee was increased from 2.5% to 3.0%. Franchise
revenues are budgeted to increase 8% from 2021 budgeted revenues and increase 4% from 2021
estimated revenues.

County Public Safety sales tax — This tax went into effect January 1, 2018, for the purposes of public
safety needs. The 2023 budget of $480,000 is projected to increase 10% from the 2022 Budget,
and 8% change from 2022 estimated revenues. The tax is used to cover the shared costs for the
communication dispatch (911) center of $300,000, $99,000 is allocated to continued funding of a
new police officer position created in 2021, and $55,000 is being used for the purchase of a Police
Interceptor Vehicle. The remaining balance of $26,000 is restricted for future public safety
expenses.

Intergovernmental Revenues. Intergovernmental revenues of $596,500 includes revenue from
other governmental agencies and are projected to decrease 2% from the 2022 Budget and
decrease 12% from 2022 estimated revenues. This decrease is a result of one-time revenues
received in 2022 not estimated to be received in 2023. Other intergovernmental revenues include
the following:

Highway User’s Tax Fund (HUTF). The most significant source of intergovernmental revenue in 2023
is highway user’s tax which includes a tax on fuel and vehicle registration fees. This revenue is
distributed among the state, counties and cities based on the number of registered vehicles in the
jurisdiction and miles of streets within the city. These revenues are required to be used for
maintenance of streets within the City.

HUTF revenues are budgeted to decease 2% from the 2022 budgeted revenue and increase 10%
from 2022 estimated revenues.

Severance/Mineral Lease Tax. Severance and mineral lease tax revenues of $50,000 are budgeted
to decrease 17% from 2022 budgeted revenue and decrease 78% from 2022 estimated revenues.
The revenues are distributed by the State of Colorado based on a number of factors including the
place of residence of energy sector employees, well and mine permits, mineral production,
population and road miles reported as part of the highway users tax annual reports. This revenue
source is conservatively budgeted as it can fluctuate significantly from year to year. Severance tax
and mineral lease funds can be used for any municipal purpose.

Charges for Services. Charges for services of $335,500 are budgeted to increase 60% from the

2022 Budget and increase 50% over 2022 estimated revenues. The increase is primarily related
to the addition of charges for services for the two electric vehicle charging stations being installed
at the Fruita Civic Center. Other charges for services include planning fees.

Fines, Forfeits and Assessments. Fines, forfeits and assessments of $34,000 are budgeted to increase

97% from 2022 Budgeted revenues and increase 1% from 2022 estimated revenues. These
revenues are from assessments for violation of municipal and state laws issued by the Fruita Police
Department, including court costs.
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Licenses and permits. Licenses and permits are budgeted to increase 54% from the 2022 Budget

and increase 57% from 2022 estimated revenues. All businesses operating in the City, including
vendors at special events, are required to purchase a business license on an annual basis. In
addition, special licenses are required for liquor establishments, coin operated amusement devices,
dance halls, gas installers, pawn shops and automobile salvage yards. Also included are permits
issued for construction of fences and signs and street excavation permits. The increase can also be
explained by the addition of revenues from Short-Term Rental permits.

Other Revenues. Other revenues of $118,050 include interest earnings, donations, rents on lands

and water, and miscellaneous revenue and are budgeted to increase 50% from the 2022 Budget
and decrease %12 from 2022 estimated revenues. This decrease is primarily due to reductions in
special event donations and sponsorships.

Transfers from Other Funds. Transfers from other funds of $250,500 are budgeted to remain flat
2023. Transfers from other funds include transfers from enterprise funds of $244,500 to the
General Fund to offset the cost of providing administrative services to these funds. Administrative

services include personnel and supply costs for management oversight, utility billing costs (labor,
postage, supplies), accounting functions, human resources, insurance and other services. The 2023
Budget also includes a transfer from the Community Center Fund to reimburse the General Fund for
Parks labor costs for maintenance of the grounds for the Community Center.

Other Financing Sources. There is no revenue from other financing services anticipated in the 2022
Budget.

Expenses

General Fund expenses of $13.6 million are budgeted to decrease 14% in 2023 from the 2022
Budget and increase 12% from 2022 estimated expenses. Expenses include operational expenses
and capital expenses, including transfers to the Capital Projects Fund.

e Operational expenses of $10.2 million are budgeted to increase 11% over the 2022
Budget and 18% from 2022 estimated expenses.

e Capital expenses of $2.6 million, including transfers to the Capital Projects Fund, are
budgeted to decrease 58% over the 2022 Budget and 15% over 2022 estimated
expenses. This is due to funding capital projects at least 10% of current year revenues
(excluding transfers) and reappropriating several projects from 2022 to 2023.
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Operating expenses. Operating expenses of $10.2 million reflect a 12% increase over 2022
budgeted expenses and account for 75% of the total 2023 General Fund budget. The following
chart shows the history of General Fund operating expenses.
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2023 Operating Expenses - $10.2 million

Contingency,
Operating 300,000, 3%
Transfers, 107,000
1%

Supplies, 786,820
, 8%

Purchased Services,
2,377,510, 23%

Personnel Services,
6,649,550, 65%

Personnel Services. Personnel services of $6.6 million account for 65% of the operating expenses.
This amount includes salaries, benefits and taxes for city staff and is budgeted to increase 10% in
2023. Significant changes in personnel services for the 2023 Budget include:

e The creation of the Building Inspections Program in the Community Development Department,
budgeted at 2.75 full-time equivalents.

e A market and performance-based increase in compensation for City personnel. The increase
is based upon the changes in the market pay for city positions, based on the annual survey
complied by the Colorado Municipal League of municipalities in Colorado. The
performance-based increase is based upon an employee’s performance from 2021 — 2022.

e Reclassifications of positions.

e Converting one seasonal position to a permanent part-time Parks Worker position, to help
with recruitment.

e Two new full-time positions in the General Fund:

o Police Officer
o Administrative Technician/Specialist — City Manager’s Office and Administration
e An 3% increase in employee health insurance coverage.

e Continued matching contribution of up to 1 V2 % to employee’s retirement funds
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Purchased Services. Purchased services of $2.4 million account for 23% of the operating expenses.
Purchased services are budgeted to increase 14% from the 2022 Budget. Significant changes in
purchased services include:
e Decrease:
o Online Development Review Software — Decrease to $45,000 (decrease of
$30,000, 2022 included one-time implementation fees).
o Fleet Maintenance Charges for the General Fund are budgeted to decrease less
than 1%.
® Increases for:
o Axon Body Camera Storage
State of the City Video
Property /Casualty/ Liability Insurance increase of 12% - $19,200
Services contracts for IT services, street striping, and the work order system.
Chip sealing and patching of residential streets - $150,00
Dispatch services of 6% - Increase of $15,900, for a total cost of $300,000.
Service Contracts for the Communications Program for software used for City

0O O O O O O

outreach and engagement efforts.

Supplies. Supplies of $778,900 are budgeted to increase $43,150 (7%) in 2023. This increase is
due to:

e EV Charging Station Utilities - $25,000
e Increase in utility costs for buildings, parks and street lighting.
e Parks and open space fuel, supplies and equipment, and landscaping supplies.

e Decrease in election supplies, as 2023 is an off year for municipal elections.

Operating Transfers. Operating transfers of $107,000 include a transfer of $95,000 from the
General Fund to the Community Center Fund for recreation programs at the Fruita Community
Center and a transfer of lease revenue from the 1-70 billboard of $12,000 to the Marketing and
Promotion Fund

Contingency. Contingency Funds of $300,000 are budgeted for potential use in 2022. An
operational contingency fund of 3.4% of the General Fund operating expenses is budgeted in
2023 for unanticipated expenses and/or revenue shortfalls.

Special Projects. Special Projects of $155,500 are budgeted to increase 19% in 2023. Special
projects change from year to year. Projects in the 2023 Budget include:

e Fireworks display - $40,000

e Transportation services - $56,500

e Recreation scholarship and Fruita Youth Initiative programs - $11,000
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e Board and commission expenses - $4,000

e Miscellaneous contributions to other agencies - $40,000

Capital Expenses. Purchase of capital equipment and transfers to the Capital Projects Fund of $7.2
million represents 41% of the 2023 General Fund Budget.

Capital Equipment. The 2023 Budget includes $636,930 in capital acquisitions. This includes
$324,200 in vehicle /equipment replacements and $312,730 in new capital acquisitions. Below is

a summary of capital equipment acquisitions in the General Fund.

Status Equipment Description Dept Amount
Replacement  Dump Truck PW 252,200
Replacement  Dump Truck PW 72,000
Subtotal Replacement Equpment $ 324,200
New Sidewalk replacements PW § 100,000
Computer Equipment IT 30,230
Computer Equipment PD 13,500
Water meters PW 9,000
Traffic Safety Trailer PW 10,000
Engineering Truck EN 30,000
Tractor PK 47,000
Admin Printer AD 6,000
Police Interceptor PD 55,000
Computer Equipment - Building Inspections CD 5,000
Office Equipment PD 4,000
Tasers (3) PD 3,000
Subtotal New Equipment $ 312,730
Grand total $ 636,930

Capital Project Transfers. Transfers from the General Fund to the Capital Projects Fund are
budgeted at $2.6 million in 2023. Details about the Capital Projects can be found in the Capital
Projects Fund.

EXPENSES BY DEPARTMENT

Expenses of the General Fund are categorized by departments and programs within each
department. Expenses which cannot be attributed to a specific department are included in the Non-
Departmental category. Additional information concerning department and program expenses
can be found in the narrative section of each department’s budget. The following chart shows
expenses for each department as a percentage of the total budget for the General Fund excluding
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transfers and capital equipment.

2023 Operating Expenses of $10.2 million- by Department

(TDper?ﬁng Contingency,
ransfers, :

Non-departmental, 843,935, 8%
388,800 , 4%

Administration,

936,900 , 9%

Engineering,

Parks and 494 325 5%
Recreation, ! !

1,379,900 , 13%

Public Works, Community

2 Development,
2,053,120, 20% 782,025 , 8%

Public Safety,
2,934,875 ,29%

FUNDS AVAILABLE

The 2023 Budget includes the use of $1.9 million in available funds, primarily for capital projects.
Available Funds are budgeted at $13.6 million as of December 31, 2023. Available funds include:

Restricted funds of $851,085 represent amounts constrained to specific purposes by their
providers through constitutional provisions or by enabling legislation such as the emergency
reserve required by TABOR - $400,000, interest earnings on chip seal fees restricted for
use on streets - $8,884 and public safety funds from the County sales tax dedicated for
public safety use - $433,414

Operating Reserve of $2.5 million represents funds that can only be used for specific
purposes as determined by formal action of the City Council and are equivalent to 25% of
the 2023 operating expenses;

Assigned funds of $1.9 million are funds assigned by the City Manager or City Council for
specific purposes such as the Capital Equipment Replacement Fund (CERF), health insurance
reserve and amounts designated for other purposes.

Unassigned funds of $8.2 million represent funds that are available for any purpose.

Non-spendable funds of $8,884 represent amounts that are not in spendable form and
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include the inventory of fuel.

Funds Available

18,000,000

15,000,000

12,000,000

9,000,000 -

6,000,000 -

3,000,000 -~

2020 Actual 2021 Actudl 2022 Budget 2022 Estimated 2023 Budget

M Restricted - TABOR Reserve d Restricted - Streets

H Assigned - Operating Reserve B Assigned - Capital Projects

i Assigned-Health insurance H Assigned-Vehicle replacement
H Assigned - Other H Unassigned

E Nonspendable - Inventory

Adequate levels of unassigned fund balance are necessary to mitigate current and future financial
risks and help to ensure stable tax rates. Unassigned fund balances provide financial security and
stability in City operations and offset short term fluctuations in revenues and expenses. They are
also an important consideration in long-term financial planning, including planning for capital
projects.

The 2023 Budget includes the use of $1.9 million in available funds. This is the amount by which
total expenses exceed total revenues. The following chart represents the additions to or reductions
from available funds in 2023. This amount is being used primarily to fund one-time capital projects
expenses of $2.6 million, and limited capital equipment.
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Summary - Changes in Available Funds

Unassigned (2,266,555)
Restricted for public safety (70,352)
Operating Reserve 385,997
Assigned - Other -
Vehicle /Equipment replacement 76,000
(1,874,910)
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Revenvues

2020 2021 2022 2022 y{oyk %

Account Description Actual Actual Budget Estimated Budget Chg
TAXES
110-000-00-3110 Property Tax 1,409,457 1,435,607 1,622,000 1,622,000 1,607,000 -1%
110-000-00-3120 Specific Ownership Tax 199,650 203,099 200,000 198,000 200,000 1%
110-000-00-3129 County Sales Tax - PS 379,914 465,218 435,000 484,500 480,000 -1%
110-000-00-3130 County Sales Tax 2,559,403 3,098,608 3,050,000 3,223,000 3,210,000 0%
110-000-00-3131 City Sales Tax 2,738,081 3,139,139 3,116,000 3,268,700 3,300,000 1%
110-000-00-3132 Use Tax on Vehicles 700,679 842,223 800,000 862,750 800,000 7%
110-000-00-3133 Use Tax on Bldg Materials 298,768 292,637 210,000 362,000 300,000 -17%
110-000-00-3142 Cigarette Tax 14,591 14,014 10,000 10,000 10,000 0%
110-000-00-3182 Franchise Fees 403,574 446,997 415,000 415,000 450,000 8%
110-000-00-3190 Penalties and Interest 2,082 1,888 1,300 2,000 2,000 0%

8,706,199 9,939,430 9,859,300 10,447,950 10,359,000 -1%
LICENSES AND PERMITS
110-000-00-3210 Business Licenses 17,850 22,813 19,000 19,000 20,000 5%
110-000-00-3211 Liquor Licenses 9,300 15,801 10,000 10,000 11,000 10%
110-000-00-3214 Short Term Rental Permits - - - - 15,000 N/A
110-000-00-3220 Street Excavation Permits 1,530 1,110 1,200 1,000 2,000 | 100%
110-000-00-3221 Other Permits 2,930 2,215 2,500 2,000 2,500 25%

31,610 41,938 32,700 32,000 50,500 58%

INTERGOVERNMENTAL REVENUES
110-000-00-3319 CVRF Grant 1,064,867 45,476 - - - N/A
110-000-00-3330 Severance/Min Lease Tax 138,149 63,034 60,000 222,370 50,000 -78%
110-000-00-3341 GOCO Grant 60,591 4,409 - - - N/A
110-000-00-3342 Energy Impact Grant 39,972 7,762 - - 25,000 N/A
110-000-00-3343 CDOT Police Grants 300 - - - - N/A
110-000-00-3344 CPW Planning Grant 14,045 6,020 - - - N/A
110-000-00-3345 Colorado Tourism Grant - 300 - - - N/A
110-000-00-3351 Add. MV Reg Fees 22,763 22,974 22,500 20,000 22,500 13%
110-000-00-3352 State Highway Users Tax 383,045 483,729 450,000 400,000 440,000 10%
110-000-00-3353 App. MV Reg Fees 32,243 33,074 32,000 30,000 33,000 10%
110-000-00-3370 Arts in Society Grant - 19,920 3,000 3,000 - -100%
110-000-00-3371 Mesa County Grants 1,587 3,160 - - - N/A
110-000-00-3375 AGNC Grant - 2,963 - - N/A
110-000-00-3380 Mesa County Road Tax 36,396 38,769 40,000 5,000 26,000 [ 420%

1,793,958 731,589 607,500 680,370 596,500 -12%
CHARGES FOR SERVICES
110-000-00-3401 Charging Station Fees - - - - 25,000 N/A
110-000-00-3413 Planning Fees 33,270 68,097 35,000 65,000 50,000 -23%
110-000-00-3414 Building Inspection Fees - - - - 100,000 N/A
110-000-00-3421 Vehicle Inspection Fees 520 2,005 1,000 1,500 1,500 0%
110-000-00-3455 Impound Fees - - - - - N/A
110-000-00-3470 Recreation Registration Fees 24,642 65,635 95,000 70,000 80,000 14%
110-000-00-3472 Special Event Booth Fees - 6,335 8,000 6,335 7,000 10%
110-000-00-3473 Retail sales 1,508 22,245 15,000 20,857 17,500 -16%
110-000-00-3475 Wholesale sales 479 1,028 1,000 593 1,000 69%
110-000-00-3477 Park rentals 7,541 19,143 14,000 15,000 14,000 -7%
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Revenvues

2020 2021 2022 2022 y{oyk %
Account Description Actual Actual Budget Estimated Budget Chg
110-000-00-3478 Shipping & Handling Charges 158 40 - - - N/A
110-000-00-3479 Scholorship Program 14,232 13,958 11,000 9,200 9,000 -2%
110-000-00-3480 Manpower 7,906 12,987 9,500 22,050 10,000 -55%
110-000-00-3483 Penalties 4,549 11,292 20,500 13,000 20,500 58%
110-000-00-3484 Trails Planning Contribution - - - - - N/A
94,805 222,766 210,000 223,535 335,500 50%
FINES, FORFEITS AND ASSESSMENTS
110-000-00-3510 City and County Court 8,486 11,364 11,000 11,500 12,000 4%
110-000-00-3511 Penalty Assessments 5,230 6,150 6,000 12,000 7,000 -42%
110-000-00-3512 Restitution to City 1,918 1,934 - - - N/A
110-000-00-3513 Misdemeanor Fee 160 - 300 300 - -100%
110-000-00-3550 Sidewalk Assessments - 2,836 - 10,000 15,000 50%
15,794 22,283 17,300 33,800 34,000 1%
INTEREST AND RENTALS
110-000-00-3610 Interest on deposits 72,327 18,111 10,000 50,000 50,000 0%
110-000-00-3613 Gain (Loss) on investments - (1,694) - - - N/A
110-000-00-3625 Rent on Lands and Water 44,548 46,933 44,500 44,500 47,000 6%
110-000-00-3626 Facility Rentals 555 1,945 1,000 800 1,000 25%
117,430 65,294 55,500 95,300 98,000 3%
DONATIONS
110-000-00-3640 Senior Center Donations - - - - - N/A
110-000-00-3641 Miscellaneous Donations 4,075 1,352 - - - N/A
110-000-00-3642 Recreation Donations 21,427 44,596 - - - N/A
110-000-00-3645 Special Event Donations 5,000 32,977 21,000 38,000 15,500 -59%
30,502 78,925 21,000 38,000 15,500 -59%
MISCELLANEOUS
110-000-00-3680 Miscellaneous 4,451 5,402 2,000 2,100 5,000 | 138%
110-000-00-3681 Cash Over (Short) 505 (30) - - - N/A
110-000-00-3682 Refunds 37,329 27,229 - - - N/A
42,285 32,601 2,000 2,100 5,000 | 138%
TRANSFERS FROM OTHER FUNDS
110-000-00-3911 Tsfr from Sewer Fund 165,000 165,000 165,000 165,000 165,000 0%
110-000-00-3912 Tsfr from Trash Fund 59,000 69,000 69,000 69,000 70,000 1%
110-000-00-3915 Tsfr from Irrigation 10,500 10,500 10,125 10,125 10,125 0%
110-000-00-3918 Tsfr form Community Center 6,000 6,000 6,000 6,000 6,000 0%
240,500 250,500 250,125 250,125 251,125 0%
OTHER FINANCING SOURCES
110-000-00-3950 Sale of Equipment 5,693 62,627 - - - N/A
110-000-00-3960 Insurance payments 29 53,515 - - - N/A
5,722 116,141 - - - N/A
TOTAL REVENUES 11,078,805 11,501,468 11,055,425 11,803,180 11,745,125 0%
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General Government Department

The goal of the General Government Department is to provide effective and efficient governance
and leadership for the City of Fruita. This is accomplished through establishment of long-term goals
and the implementation of policies and procedures to accomplish the goals.

General Government Programs

Special Projects

6%

City Council
9%

Municipal Court
12%

Legal
16%

City Manager
57%
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Budget History

2023 Budget
2022 Estimated

2022 Budget

2021 Actual
2020 Actual
T T T
- 250,000 500,000 750,000 1,000,000
H Personnel Services E Purchased Services
kd Supplies M Capital

M Special Projects

Factors Affecting Expenses

Overall expenses of the General Government Department are budgeted to increase 23% over the
2022 Budget, and 34% over 2022 estimated actuals. Significant changes in the 2023 Budget
include the following:

e Creation of a new program, the Communications and Engagement program. Expenses that
were previously allocated to the City Council, City Manager’s Office, and City Clerk budget,
have been appropriated to this new program.

e Reclassification of the Assistant to the City Manager to the Assistant City Manager. This
position will oversee the Administration Department, as well as continue to oversee the
budget, marketing and promotion, and communications.

e Addition of a new position, an Administrative Technician/Specialist - City Manager’s Office.
This position will aid the City Manager’'s Office and Administration Department in
day-to-day work.

e Increase in expenses for the quarterly City Link newsletter.

e Reduction in election expenses.

Personnel

Staffing in the General Government Department includes elected officials (City Council and Mayor)
and contract labor (Municipal Judge and Attorneys) in addition to regular full and part time staff.
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The 2023 Budget includes the addition of an Administrative Technician position. The following
charts shows the man hours for full time and part time staff and staffing positions for each program.

General Government Personnel

2020 2021 2022 2023
Position Budget Actual Budget Budget

City Council

Mayor 1 1 1 1

Councilmember 6 6 6 6
City Managers Office

City Manager 1 1 1 1

Assistant City Manager 0] 0] 0] 1

Assistant to the City Manager 0 1 1 0]

Communications Specialist 0 0 1 0

Administrative Specialist - CMO 0 0 0 1
Municipal Court

B ailiff 1 1 1 1
Legal

City Attorney 1 1 1 1

Prosecutor for Municipal Court 1 1 1 1

Specialty Legal Services 1 1 1 1
Communications and Engagement

Communications Specialist 1

Total Positions 15

General Government Staffing Chart

2020 2021 2022 2023
Hours Summary Actual Actual Budget Budget
City Manager's Office
Full time employees 4,376 3,793 5,824 6,032
Total City Managers Office 4,376 3,793 5,824 6,032
Municipal Court
Part time employees 1,300 1,256 1,325 1,325
Total Municipal Court Hours 1,300 1,256 1,325 1,325
Communications and Engagement
Full time employees - - - 2,080
Total Hours 5,676 5,049 7,149 9,437
Total FTE Equivalents 273 2.43 3.44 4,54
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2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 172,147 189,171 260,700 251,000 372,150 48%
4120 Part Time 81,070 82,167 86,750 86,750 91,675 6%
4125 Contract Labor 1,418 1,097 5,050 5,050 5,200 3%
4130 Overtime - - - - 1,500 N/A
254,635 272,435 352,500 342,800 470,525 37%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 28,402 33,562 63,000 52,000 86,050 65%
4220 FICA Payroll Expense 15,653 16,988 22,050 21,050 29,325 39%
4221 Medicare Payroll Expense 3,708 3,973 5,200 4,900 6,850 40%
4230 Retirement Contribution 15,198 16,183 19,700 19,250 25,775 34%
4250 Unemployment Insurance 679 730 1,000 975 1,375 41%
4260 Workers Compensation Insurance 610 746 875 850 1,050 24%
64,250 72,182 111,825 99,025 150,425 52%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 13,127 19,178 30,000 29,086 32,500 12%
4321 Court Interpreter Services - 270 500 250 735 194%
4330 Legal Fees 99,137 85,328 112,500 112,500 137,500 22%
4337 Community Survey/Video 20,234 3,500 3,234 5,000 55%
4338 Website Development - - - - 5,000 N/A
112,264 125,010 146,500 145,070 180,735 25%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 2,477 2,690 3,600 2,850 6,350 | 123%
4437 Moving and Vehicle Allowance 4,840 4,629 4,800 4,800 4,800 0%
7,317 7,319 8,400 7,650 11,150 46%
OTHER PURCHASED SERVICES
4525 Volunteer Accident Medical Pla 247 235 300 315 300 -5%
4530 Telephone 2,801 2,529 3,400 2,800 3,700 32%
4545 Jury Duty Fees - - 100 - 100 N/A
4551 Publishing 264 589 1,900 1,036 1,500 45%
4552 City Link Newsletter - - - - 18,000 N/A
3,312 3,353 5,700 4,151 23,600 [ 469%
SUPPLIES
4610 Office Supplies 3,886 3,004 5,500 3,550 6,000 69%
4611 Postage - - 2,000 1,615 - -100%
4612 Supplies and Equipment 19,430 - 20,000 15,327 - -100%
4626 Fuel - - - 142 200 41%
4630 Meeting /Appreciation Supplies 74 550 300 450 1,300 | 189%
23,390 3,554 27,800 21,084 7,500 | -64%
CAPITAL
4743 Furniture and Equipment - - - - - N/A
- - - - - N/A
SPECIAL PROJECTS
4810 Boards and Commissions 1,820 1,742 2,000 2,041 2,500 22%
4820 Economic Development - - - - - N/A
4842 Miscellaneous Contributions 36,653 36,653 40,000 40,000 40,800 2%
38,473 38,395 42,000 42,041 43,300 3%
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TOTAL EXPENDITURES 503,641 522,249 694,725 661,821 887,235 34%
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EXPENDITURES 2020 2021 2022 2.022 2023 % Ch.
Actual Actual Budget Estimated Budget
Personnel Services, Salaries $ 27900 $ 27,900 $ 27,900 $ 27,900 $ 27,900 0%
Personnel Services, Benefits 2,584 2,693 2,725 2,725 2,725 0%
Purchased Professional Services 9,648 31,753 20,000 19,234 16,500 -14%
Purchased Property Services - - 750 - - N/A
Other Purchased Services 2,556 2,623 3,900 3,000 3,900 30%
Supplies 1,346 320 2,000 1,100 2,000 82%
Operating Expenses $ 44,034 $ 65289 $ 57,275 $ 53,959 $ 53,025 -2%
Capital Equipment - - - - -l N/A
Special Projects 38,473 38,395 42,000 42,041 43,300 3%
Total Expense $ 82507 $ 103,684 $ 99275 $ 96,000 $ 96,325 0%
MISSION

The City Council and Mayor are elected by citizens of Fruita to provide representative government
for the community. This is accomplished through the establishment of goals and policies for the
provision of municipal services and the enactment of legislation to protect the public's safety and
welfare. Communication with and involvement of citizens, customers, members of boards and
commissions, staff, other governmental agencies, business owners and the media are a vital and
integral part of the process in identifying and establishing the direction and goals of the City.

Budget History

120,000

100,000

80,000

60,000

40,000 -

20,000 -
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B Operations M Special Projects
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RESPONSIBILITIES

Represent the interest of the residents of Fruita in establishing local policies.

Protect Fruita’s interests regionally and statewide. Continue involvement in county-wide
organizations and issues and participate in meetings and periodic workshops with the
County Commissioners and other governmental entities.

Provide leadership in setting policies related to growth and increased demand for City
services.

Develop strategies to increase community involvement in the local government process.
Evaluate performance of the Municipal Judge, City Attorney, and City Manager.

Maintain positive community and employee relations. Continue with hosting ice cream socials
and other events with the purpose of obtaining public input.

Work to maintain and finance basic infrastructure, including capital projects and personnel
needs.

Work to increase and improve the economic development activity within the City.
Continue to promote and require responsible growth.
Make efforts to cooperate with other local governments and work toward common goals.

Take steps to improve citizen participation and communication with the community.

PRIOR YEAR ACCOMPLISHMENTS

e The Mayor and members of the City Council provided leadership to the City of Fruita and
participated in goal setting for the City’s strategic priorities areas, to accomplish City goals.

e Continued to foster key community partnerships with School District #51, Family Health
West, Public Lands Agencies, local businesses, local non-profits, neighboring jurisdictions,
Museums of the West, the Fruita Chamber of Commerce, Economic Development partners,
and other groups.

e The Mayor and members of the City Council serve as Council liaison roles and provide
leadership to City Boards and Commissions, as well as external community groups and
boards.

e Participated in the second Fruita “State of the City Video”, highlighting the results of the
2021 Community Survey and how the City uses that information to prioritize goals and
action items into the future.

e Provided leadership and feedback on the 2023 Fruita Municipal Budget.

e The Mayor and City Council represented the City of Fruita at numerous regional and state-
wide functions and meetings.

e Adopted the Fruita Multi-Modal and Active Circulation Master Plan. Worked with staff to
begin implementing other Master Plans that were recently adopted.

e Recognized teachers and students of the month from all Fruita Schools at Fruita City Council
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meetings.

e Finalized and adopted the Strategic Plan, which outlines specific priority projects and goals
for the City of Fruita from 2022-2026.

GOALS

In addition to setting policy, City Council’s role also entails setting long-term vision and direction to
which professional City staff led by the City Manager work to implement. Fruita in Motion 2020,
the City’s adopted Comprehensive Plan adopted by City Council and created with community
engagement identified the following vision and values; confirmed the continued strategic priority
areas all below; and establishes specific goals and outcomes under the following plan themes:

Land Use and Growth,

Economic Development,

Parks, Health, Recreation, Open Space & Trails,
Transportation,

Services & Infrastructure, and

Education, Arts & History.

Community Vision: “The City of Fruita values quality of place. It's an inclusive city, with a small-
town feel and vibrant downtown, surrounded by public lands. People love to live, work, and play
in Fruita because the City facilitates community, safe neighborhoods, family-friendly events, and
walking and biking. The City governs in a way that’s responsive to its citizens and prioritizes high-
impact services and projects. Fruita fosters a fun and funky ambiance around the arts, agriculture,
and recreation.”

Community Values:

e Fruita is a place where you run into neighbors, friends, and acquaintances at local stores
and restaurants, parks, and the community center.

e Fruita is a place where children, adults, and the elderly feel safe walking and biking to
schools, parks, or downtown.

e Family-friendly events and festivals are well-attended and gather the community.

e Fruita is a community where people are invested and constantly work to make the community
better.

e Fruita residents appreciate the stunning natural beauty surrounding the city.

e Fruita has incredible access to outdoor recreation. This access supports local businesses and
fosters an active, healthy community that inspires visitors to come play like a local.

e Fruita is funky and has a vibrant downtown filled with small businesses.

e Farming is a part of Fruita, from the agricultural lands surrounding the city, to the farmers
market that takes place downtown.

e Fruita is innovative and openminded—the government and its residents are willing to try
new things.

e Fruita takes a community-first approach—the City prioritizes residents in making decisions.
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e Fruita provides quality services efficiently to its residents and businesses.
e Fruita is a distinct community— geographically separate from others in the Grand Valley.

e Fruita is committed to a land use pattern and supporting policies that promote access to
housing across the income spectrum of its residents.

Strategic Priority Areas:

Quality of Place (QP)

The City of Fruita is a community where residents and visitors love where
they are. The City strives to be a bike and pedestrian friendly community
by providing a system of sidewalks, trails, and bike lanes that connect
our parks, schools, neighborhoods, civic facilities, and commercial areas.
We value safe neighborhoods, our geographic natural resources and
landscapes, top tier education and healthcare, and we collaborate to
provide quality essential infrastructure and services. We are an inclusive
community of doers who enjoy active and healthy lifestyles.

Economic Health (EH)

The City of Fruita strives to be financially sustainable by enabling a stable economy and supporting
a diversity of businesses that offer well-paying jobs that attract educated employees. The City
works to be fiscally responsible and continuously seeks ways to allocate resources to services and
projects that have the highest impact on the City’s priorities. We are the innovative leader for
economic development in the Grand Valley.

Lifestyle (L)

The City of Fruita fosters a fun and funky ambiance by celebrating the local arts, farm and ranching
history, unique leisure opportunities, and family-friendly events and activities. As a city, we
encourage a diversity of cultural opportunities, businesses, and recreational activities. We continue
to improve and enhance recreational offerings from traditional to outdoor adventure sports and
youth to adult activities. We are a family-friendly community with diverse cultural opportunities,
businesses and recreational amenities where visitors feel like locals and locals play like visitors.

City Staff will continuously work on and report on throughout the year specific action items approved
by Council to achieve the above.

BUDGET HIGHLIGHTS

e Expenses for the State of the City Video have been allocated to the newly created
Communications and Engagement Program, and expenses for the City Council budget are
expected to decrease 4% from the previous year.

e Miscellaneous contributions. Also Included in the 2023 Budget are contributions of $40,800
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to outside agencies.
o Grand Valley Pets Alive - $3,500
o One Riverfront Foundation - $4,600
o Fruita Area Chamber of Commerce - $30,000

* In addition, the City Council has budgeted $2,700 for grant match for a
Mesa County Safe Routes to School grant application. This funding will be
used if the grant is awarded to Mesa County (Mesa County is the applicant).
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2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-410-40-4120 City Council and Mayor Wages 27,900 27,900 27,900 27,900 27,900 0%
27,900 27,900 27,900 27,900 27,900 0%
PERSONNEL SERVICES, BENEFITS
110-410-40-4220 FICA Payroll Expense 1,786 1,797 1,850 1,850 1,850 0%
110-410-40-4221 Medicare Payroll Expense 418 420 425 425 425 0%
110-410-40-4260 Workers Compensation Insurance 380 476 450 450 450 0%
2,584 2,693 2,725 2,725 2,725 0%
PURCHASED PROFESSIONAL SERVICES
110-410-40-4310 Professional Development 9,648 11,519 16,500 16,000 16,500 3%
110-410-40-4337 Community Survey/Video - 20,234 3,500 3,234 - -100%
9,648 31,753 20,000 19,234 16,500 | -14%
PURCHASED PROPERTY SERVICES
110-410-40-4430 Service Contracts - - 750 - - N/A
- - 750 - - N/A
OTHER PURCHASED SERVICES
110-410-40-4530 Data and Telephone 2,339 2,034 2,400 2,000 2,400 20%
110-410-40-4551 Publishing 217 589 1,500 1,000 1,500 | 50%
2,556 2,623 3,900 3,000 3,200 | 30%
SUPPLIES N/A
110-410-40-4610 Office Supplies 1,346 320 2,000 1,100 2,000 | 82%
1,346 320 2,000 1,100 2,000 | 82%
CAPITAL EQUIPMENT
110-410-40-4743 Furniture and Equipment - - - - - N/A
110-410-40-4744 Computer Equipment - - - - - N/A
- - - - - N/A
SPECIAL PROJECTS
110-410-40-4810 Boards and Commissions 1,820 1,742 2,000 2,041 2,500 22%
110-410-40-4842 Miscellaneous Contributions 36,653 36,653 40,000 40,000 40,800 2%
38,473 38,395 42,000 42,041 43,300 3%
TOTAL EXPENSES 82,507 103,684 99,275 96,000 96,325 0%
City of Fruita 2023 Budget

85



General Government Department
City Manager’s Office

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies

Operating Expenses

Special Projects

Total Expense

MISSION

2020

2021

2022 2022

2023

Actual Actual Budget Estimated Budget % Chg.
$172,147 $ 189,171 §$ 260,700 $ 251,000 $ 305,375 22%
57,373 65,114 104,225 91,425 114,775 26%
2,610 6,610 10,000 10,586 10,000 -6%
4,840 4,719 4,800 4,800 4,800 0%

462 495 1,000 800 1,000 25%

785 2,279 1,300 1,792 1,400 -22%

$ 238,217 $ 268,389 $ 382,025 $ 360,403| $ 437,350 21%
] ] ] ] 1 A

$ 238,217 $ 268,389 $ 382,025 $ 360,403| $ 437,350 21%

The City Manager, by City Charter is the Chief Administrative Officer of the City and is charged
with providing organizational leadership and overseeing the day-to-day operations of all
departments of the City including Administration, Public Safety, Public Works, Parks and

Recreation and Planning and Development.

It is the responsibility of the City Manager to

implement the desired goals, objectives, and policies of the City Council and to ensure the
efficient and effective use of City resources.
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General Government Department
City Manager’s Office

RESPONSIBILITIES

Work closely with the City Council and City Staff to implement specific action items to
achieve the desired community goals and policies—specifically leading the
implementation of the City’s comprehensive plan and subsequent master plans.

To provide leadership and direction to all City departments.

Work to maintain and continually improve upon lines of communications with the City
Council, City Staff, and the Fruita community.

Set clear goals and expectations for the City Staff and delineate specific lines of
responsibility for accomplishing goals and objectives.

Ensure that City services are provided in the most efficient and effective manner possible.

Work with the Chamber of Commerce, Economic Development partners, and other
community-based organizations to align efforts to achieve mutual community goals and
priorities.

Work closely with existing businesses and future business prospects to facilitate their
expansion and/or relocation to Fruita.

To attend and speak at strategically selected events to represent the City and to
communicate the community’s values and build partnerships.

Continue to align tourism and economic development marketing efforts to focus on
community values, highlighting the lifestyle and quality of place Fruita has to offer to
encourage quality, complementary growth.

To be accessible and receptive to residents and stakeholders.

Responsible for all City communications and providing reliable dissemination of public
information.

PRIOR YEAR ACCOMPLISHMENTS

e With the City Council and Leadership Team, continued to develop plans to address
Workforce /Attainable Housing in Fruita.

e For the Municipal Election, conducted a City Council candidate orientation and onboarded
four new members of the Fruita City Council. Participated in goal setting and identified
key priorities with the new City Council.

e Provided leadership and guidance on the development of the 2023 Fruita Municipal
Budget.

e Completed the second State of the City Video, which showcased the results of the 2021
Fruita Community Survey, and how the City of Fruita utilizes community input to improve
the quality of life of Fruita.
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General Government Department
City Manager’s Office

Onboarded the first Communication and Engagement Specialist for the City of Fruita.
Through this position, the City’s communication efforts have been expanded and improved
and include new strategies to reach more Fruita residents and visitors. In addition, this
position has taken over all responsibilities of creating the City Link, launched the KAFM
Radio Show Discover Fruita, and launched an internal employee portal news. Also
created a new version of the Friday Weekly Information Update, an online version, that
has been very popular with residents.

Completed 25 City Manager engagement events with the public. Expanded the events to
include highlighting additional Fruita businesses and had several members of the City
Council participate in the events. These engagement events will continue into next year
and are an opportunity for the public to share their thoughts and feedback on Fruita and
city operations.

Applied for and was awarded many grants for key capital projects in Fruita and the
surrounding area. Awarded funds for the second phase of the Downtown Streetscape
Master Plan (improvements to S. Mesa Street), the Middle-Mile Broadband Projects H2S
Mitigation for the City’ Sewer System, and funding for Electric Vehicle Chargers in
downtown Fruita.

Oversaw the completion and adoption of the Multi-Modal Transportation Plan and the
Fremont Street Multi-Modal Intersection Design. Now that many of the City of Fruita’s
Masters Plans have been adopted, continued to work with City Council and the Leadership
Team on implementing these plans.

Worked with the Fruita Trails Initiative and the Bureau of Land Management on the
completion of the NEPA Study for the North Fruita Desert Master Plan. Received two
grants, one from Great Outdoors Colorado and the other from the Colorado Tourism
Office, to build 7-8 miles of new trail as part of the plan.

With the Fruita Livability Commission, created the Fruita Adopt a Street/Trail program.

Completed the City’s market based and performance related play plan structure, which is
being implemented throughout this budget. Administered an employee survey on benefits
and total compensation to determine what areas to prioritize into the future.

Continued to participate as a Board member on the Grand Junction Economic Partnership
and the Romney Institute of Public Service and Ethics Executive Advisory Board. Served as
staff liaisons to the Downtown Advisory Board, the Fruita Tourism Advisory Council, and
the Fruita Livability Commission.

Represented the City of Fruita as a speaker at the State of the Grand Valley event, the
Grand Junction Economic Partnership Annual Economic Summit, at meetings with Federal
and State elected and appointed leaders, and at numerous community meetings, events,
local school classes, and fieldtrips.

Worked as the team lead for the Mesa County Economic Development Partners (with
Mesa County, Mesa County Public Health, School District #51, all Mesa County
municipalities, all regional Chambers, the Business Incubator Center, the Grand Junction
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General Government Department
City Manager’s Office

Regional Airport, and the Grand Junction Economic Partnership) with the state’s Recovery
Roadmap to Resiliency Program. This is the second year of the two-year program,
focused on economic development priorities in Mesa County.

Hosted multiple prospective business visits and tours of Fruita.

Completed at least 12 sessions of working side-by-side various departments in the
organization.

Continued cultivating and building partnerships with the Business Incubator Center, the
Grand Junction Economic Partnership, the Fruita Chamber of Commerce, the Colorado
Tourism Office, the Colorado Office of Outdoor Recreation, the Colorado Office of
Economic Development and International Trade, the Bureau of Land Management,
Colorado Parks and Wildlife, Colorado Plateau Mountain Bike Association, Great
Outdoors Colorado, Colorado Department of Local Affairs, Family Health West, School
District #51, neighboring jurisdictions, and local businesses, to name a few.

Provided leadership and direction to the City departments and staff to maintain positive
momentum and accomplishments of the City goals, policies and objectives, while keep the
public City Council information and updated weekly.

GOALS

Update or create memorandums of understanding with economic development partner
agencies to clarify roles, align goals and manage expectations.

Oversee completion of 2023 goals found in the strategic plan and comprehensive plan.
Lead progress on updating the Strategic Plan and scorecard.

Finalize construction of Middle-mile Broadband and seek plans for build out with multiple
private providers.

With the reorganization, prioritize professional development and training that focuses on
Finance and Human Resources. Shadow the Administration Department throughout the
year to learn the day-to-day operations and to focus on continuous improvement.

Work with applicable departments on recruitment efforts, succession planning, and
identifying long-term needs for the departments.

Maintain Credential City Manager status with the International City /County Management
Association via professional development.

Improve the number of the employees that feel well-informed on City matters.

In addition to serving as the Chief Administrative Officer of the City, serve as the Chief
Meaning Officer.
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General Government Department
City Manager’s Office

PERFORMANCE MEASURES

Attend at least one departmental (outside of the City Manager’s Office or Administration)
supervisor meeting or training per month to answer questions and serve as a resource for
staff in all city departments.

Ensure that the progress on Strategic Plan projects and scorecard are updated quarterly
by all Departments.

Schedule a minimum of 12 side by side working sessions with difference divisions of the
City for the outcome of increase internal engagement and enhanced decision making.

Participate in a minimum of 12 City Manager Public Engagement Sessions.

BUDGET HIGHLIGHTS

In 2022, the City of Fruita hired its first Communication and Engagement Specialist. In the
2022 Budget, this position was appropriated to the City Manager’s Office Budget, but for
2023, is a separate program in General Government, as the Communications and
Engagement program.

Expenses for salary and benefits are budgeted to increase due to two new changes —
reclassifying the Assistant to the City Manger position to the Assistant City Manager, and
the additional of a new position, an Administrative Technician/Specialist to the City
Manager’s Office. A reorganization to the structure of the City of Fruita, the
Administration Department will report to the Assistant City Manager. This position will also
continue to oversee the budget, communications, and marketing and promotion efforts.
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General Government Department
City Manager's Office

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-410-41-4111 Salaries, Administrative 172,147 189,171 260,700 251,000 303,875 21%
110-410-41-4130 Overtime - - - 1,500 N/A

172,147 189,171 260,700 251,000 305,375 22%
PERSONNEL SERVICES, BENEFITS

110-410-41-4210 Health Insurance 28,402 33,562 63,000 52,000 67,000 29%
110-410-41-4220 FICA Payroll Expense 10,561 11,827 16,500 15,500 19,250 24%
110-410-41-4221 Medicare Payroll Expense 2,517 2,766 3,900 3,600 4,500 25%
110-410-41-4230 Retirement Contribution 15,198 16,183 19,700 19,250 22,675 18%
110-410-41-4250 Unemployment Insurance 520 568 800 775 950 23%
110-410-41-4260 Workers Compensation Ins 175 208 325 300 400 33%

57,373 65,114 104,225 91,425 | 114775 26%
PURCHASED PROFESSIONAL SERVICES

110-410-41-4310 Professional Development 2,610 6,610 10,000 10,586 10,000 -6%
2,610 6,610 10,000 10,586 10,000 -6%
PURCHASED PROPERTY SERVICES
110-410-41-4430 Service Contracts - 90 - - - N/A
110-410-41-4437 Vehicle and Moving Allowance 4,840 4,629 4,800 4,800 4,800 0%
4,840 4,719 4,800 4,800 4,800 0%
OTHER PURCHASED SERVICES
110-410-41-4530 Telephone 462 495 1,000 800 1,000 25%
462 495 1,000 800 1,000 25%
SUPPLIES
110-410-41-4610 Office Supplies 711 1,729 1,000 1,200 1,000 | -17%
110-410-41-4626 Fuel - - - 142 100 | -30%
110-410-41-4630 Meeting/Appreciation Supplies 74 550 300 450 300 | -33%
785 2,279 1,300 1,792 1,400 | -22%
SPECIAL PROJECTS
110-410-41-4820 Economic Development - - - - - N/A
- - - - - N/A
TOTAL EXPENDITURES 238,217 268,389 382,025 360,403 437,350 | 21%
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General Government Department

Elections
EXPENDITURES 2020 2021 2022 2.022 2023 % Cha.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ -3 $ -3 -1 3 -l N/A
Personnel Services, Benefits - - - -l N/A
Purchased Professional Services - - - -l N/A
Other Purchased Services 47 400 36 -| -100%
Supplies 19,430 22,000 16,942 -1 -100%
Operating Expenses $ 19477 § $ 22,400 $ 16,978 $ -| -100%
Special Projects - - - -l N/A
Total Expense $ 19477 $ $ 22400 $ 16,978 $ -] -100%

MISSION

The purpose of the Elections Program is to provide the citizens of Fruita with an opportunity for
representative government of their community through the election of City Council members and
the Mayor, and approval or disapproval of tax and spending issues, referred measures and
initiatives. The goal of the Elections Program is to provide information on upcoming elections and
conduct elections in a fair and impartial manner.
candidates and issue committees, administration of the Campaign Reform Act, preparation for
and conduct of elections, appointment of election judges and compliance with all applicable
statutes and Charter requirements.

25,000
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General Government Department
Elections

RESPONSIBILITIES

e Conduct all elections in a fair and impartial manner.
e Encourage voter participation in all municipal elections.

e Ensure that the public is adequately informed on municipal election issues.

PRIOR YEAR ACCOMPLISHMENTS

e Conducted regular municipal election in April 2022 in a fair and impartial manner.
e Ensured compliance with Campaign Finance regulations by candidates
e Tested tabulation equipment for accurate voter counts as required by Statute

e Enhanced ballot receipt procedures to alert to any duplicate ballots, and data input
errors, and

e Implemented additional security measures to ensure integrity of the election process.

GOALS

e Conduct all elections in a fair and impartial manner.
e Encourage eligible voter participation in all municipal elections

e Ensure that the public is adequately informed on municipal election issues

PERFORMANCE MEASURES

® Since there is no election scheduled for 2023, the Elections program does not have any
performance measures for next year.

BUDGET HIGHLIGHTS

e There is no regular election scheduled for 2023.
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General Government Department

Elections
2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-410-42-4120 Part Time - - - - - N/A
- - - - - N/A
PERSONNEL SERVICES, BENEFITS
110-410-42-4220 FICA Payroll Expense - - - - - N/A
110-410-42-4221 Medicare Payroll Expense - - - - - N/A
110-410-42-4230 Retirement Contribution - - - - - N/A
110-410-42-4250 Unemployment Insurance - - - - - N/A
- - - - - N/A
PURCHASED PROFESSIONAL SERVICES
110-410-42-4330 Legal Fees - - - - - N/A
110-410-42-4340 Election Assistance - - - - - N/A
- - - - - N/A
OTHER PURCHASED SERVICES
110-410-42-4551 Publishing 47 - 400 36 - -100%
47 - 400 36 - -100%
SUPPLIES
110-410-42-4611 Postage - - 2,000 1,615 - -100%
110-410-42-4612 Supplies and Equipment 19,430 - 20,000 15,327 - -100%
19,430 - 22,000 16,942 - -100%
TOTAL EXPENDITURES 19,477 22,400 16,978 - [-100%)|
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General Government Department

Legal
2020 2021 2022 2022 2023
0
EXPENDITURES Actual Actual Budget Estimated Budget %o Chg.
Personnel Services, Salaries $ - $ - $ - $ - $ - N/A
Personnel Services, Benefits - - - - - N/A
Purchased Professional Services 98,379 84,316 110,000 110,000 135,000 239%
Operating Expenses $ 98,379 $ 84,316 $110,000 $ 110,000/ $ 135000/ 23%
Special Projects - - - - -l N/A
Total Expense $ 98379 $ 84,316 $ 110,000 $ 110,000 $ 135,000 23%
MISSION

The Legal program provides legal services, advice and documents on matters affecting the City to
prevent potential problems, reduce exposure to liability and protect the safety and welfare of the
general public. The Legal Program provides general legal advice to the City, including review of
planning documents, employment issues, water rights filings, and municipal court prosecutions.
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General Government Department
Legal

RESPONSIBILITIES

e Provide comprehensive legal support and advice to the City Council, City Manager and
Department Directors

e Draft and review ordinances and agreements as needed
e Recommend modifications to the Municipal Code as deemed necessary

e Represent the Fruita Police Department on cases presented before the Fruita Municipal
Court

PRIOR YEAR ACCOMPLISHMENTS

e Worked with the City Council and city staff on a variety of issues, including housing
programs and initiatives, economic development efforts, true daily maximum load
restrictions (TMDL), and issues related to personnel.

GOALS

e Provide responsive, competent and satisfactory services to the City Manager, City Council,
boards, commissions and Department Directors in an effective and efficient manner.

PERFORMANCE MEASURES

e Continue to prosecute cases in a fair and timely manner.

e Continue to respond to legal requests in a timely manner.

BUDGET HIGHLIGHTS

e Legal fees are budgeted to increase 23% for additional legal needs in 2023.
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General Government Department
Legal

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated I BChange
PERSONNEL SERVICES, SALARIES
110-410-43-4111 Salaries, Administrative - - - - - N/A
- - - - - N/A
PERSONNEL SERVICES, BENEFITS
110-410-43-4210 Health Insurance - - - - - N/A
110-410-43-4220 FICA Payroll Expense - - - - - N/A
110-410-43-4221 Medicare Payroll Expense - - - - - N/A
- - - - - N/A
PURCHASED PROFESSIONAL SERVICES
110-410-43-4330 Legal Fees 98,379 84,316 110,000 110,000 135,000 | 23%
98,379 84,316 110,000 110,000 135,000 | 23%
TOTAL EXPENDITURES 98,379 84,316 110,000 110,000 135,000 23%
City of Fruita 2023 Budget

97



General Government Department
Municipal Court

EXPENSES

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Purchased Property Services

Other Purchased "Services

Supplies

Operating Expenses

Capital

Total Expense

MISSION

The Fruita Municipal Court is a Court of record with limited jurisdiction. The Court acts as an impartial
fact finder in determining if a City ordinance has been violated. The Court provides fair and
impartial hearings and judgments on alleged violations of City ordinances and imposes sanctions
which are consistent with the nature of the violation. The Municipal Court is staffed by a part time
Judge who is an attorney with experience in both criminal and civil proceedings, a part-time Court
Clerk who is responsible for the day to day operations of the Court, and a Bailiff who assists in

2020 2021 2022 2.022 2023 % Che.
Actual Actual Budget Estimated Budget

$ 54588 $ 55363 $ 63,900 $ 63,900 $ 68,975 8%

4,295 4,375 4,875 4,875 5,200 7%

1,628 2,331 6,500 5,250 6,735 28%,

2,477 2,600 2,850 2,850 2,850 0%

247 235 400 315 400 279%

1,828 955 2,500 1,250 2,500 100%

$ 65063 $ 65861 $ 81,025 $ 78,440 $ 86,660 10%

- - - - -l N/A

$ 65063 $ 65861 $ 81,025 $ 78440 $ 86,660 10%

control of the Court. Municipal Court is held once each week.
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General Government Department
Municipal Court

RESPONSIBILITIES

e The Municipal Court Judge and the Court Clerk will continue to participate actively in City,
State, and National organizations to increase court knowledge, excellence, and efficiency.

e The Municipal Court Judge and the Court Clerk will maintain high standards of customer
service; ensuring timely, courteous, effective, and consistent assistance to all who are served
by the Court.

e The Municipal Court Judge will continue to interact with other courts, judges, law
enforcement, and relevant social service and community agencies in Mesa County.

PRIOR YEAR ACCOMPLISHMENTS

e The Office of the Alternate Defense Counsel found the court met the statutory requirement
for providing independent indigent defense in 2021.

e In response to the COVID-19 pandemic, the court continues with virtual court appearances to
ensure the health and safety of the Public and court staff.

GOALS

e The Court Clerk will update the Court Operations Manual to include the procedures for
virtual and hybrid court appearances.

e The Court will seek to limit the number of Continuances granted.

e The Court will remain sensitive to those unable to pay fines and fees due to COVID-19
related unemployment.

e The Court will maintain a high standard of efficiency in docketing Summons to achieve
prompt First Appearances.

PERFORMANCE MEASURES

e Timeliness. Ensure the efficiency of the court by minimizing cancelled or rescheduled court
sessions and tracking any backlog of cases.

e Fairness. The Municipal Court Judge and City Prosecutor address cases with an emphasis on
problem solving rather than a punitive approach. The sentences are reasonable and
flexible within the parameters set by the Municipal Code.

BUDGET HIGHLIGHTS

e There are no significant changes in the 2023 Budget for the Municipal Court program.
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Municipal Court

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated CICET B Change
PERSONNEL SERVICES, SALARIES
110-410-44-4120 Part Time 53,170 54,267 58,850 58,850 63,775 8%
110-410-44-4125 Contract Labor 1,418 1,097 5,050 5,050 5,200 3%
110-410-44-4130 Overtime - - - - - N/A
54,588 55,363 63,900 63,900 68,975 8%
PERSONNEL SERVICES, BENEFITS
110-410-44-4210 Health Insurance - - - - - N/A
110-410-44-4220 FICA Payroll Expense 3,306 3,364 3,700 3,700 3,975 7%
110-410-44-4221 Medicare Payroll Expense 773 787 875 875 925 6%
110-410-44-4230 Retirement Contribution - - - - - N/A
110-410-44-4250 Unemployment Insurance 160 162 200 200 200 0%
110-410-44-4260 Workers Compensation Insurance 56 62 100 100 100 0%
4,295 4,375 4,875 4,875 5,200 7%
PURCHASED PROFESSIONAL SERVICES
110-410-44-4310 Professional Development 870 1,049 3,500 2,500 3,500 | 40%
110-410-44-4321 Court Interpreter Services - 270 500 250 735 | 194%
110-410-44-4330 Legal Fees 758 1,013 2,500 2,500 2,500 0%
1,628 2,331 6,500 5,250 6,735 | 28%
PURCHASED PROPERTY SERVICES
110-410-44-4430 Service Contracts 2,477 2,600 2,850 2,850 2,850 0%
2,477 2,600 2,850 2,850 2,850 0%
OTHER PURCHASED SERVICES
110-410-44-4525 Volunteer Accident Medical Pla 247 235 300 315 300 -5%
110-410-44-4545 Jury Duty Fees - - 100 - 100 | N/A
247 235 400 315 400 | 27%
SUPPLIES
110-410-44-4610 Office Supplies 1,828 955 2,500 1,250 2,500 | 100%
1,828 955 2,500 1,250 2,500 | 100%
CAPITAL
110-410-44-4743 Furniture and Equipment - - - - - N/A
110-410-44-4744 Computer Equipment - - - - - N/A
- - - - - N/A
TOTAL EXPENDITURES 65,063 65,861 81,025 78,440 86,660 | 10%
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General Government Department
Communications and Engagement

EXPENDITURES 2020 2021 2022 2022 2023 % Cha.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ - $ - $ - $ -| $ 68,275 N/A
Personnel Services, Benefits - - - - 27,725 N/A
Purchased Professional Services - - - - 12,500 N/A
Purchased Property Services - - - - 3,500 N/A
Other Purchased Services - - - - 18,300 N/A
Supplies - - - - 1,600/ N/A

Operating Expenses $ - $ -3 -3 -| $131,900] N/A
Capital Equipment - - - - -l N/A

Total Expense $ - $ - $ - $ -| $ 131,900 N/A

MISSION

The Communications and Engagement program aims to strengthen the relationship between the city
and the community by creating effective strategies to keep internal and external stakeholders
informed and involved in city projects and services. The program is housed under the City Manager's
Office and works closely with all city departments and City Council to communicate and engage
with the community.
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General Government Department
Communications and Engagement

RESPONSIBILITIES

Works closely with all city departments to disseminate accurate and timely department
communications, both internally and externally.

Collects, creates, and distributes city messaging in a variety of ways to ensure the community
can easily understand the information.

Designs and coordinates quarterly City Link newsletters to send to all Fruita residents.
Coordinates and distributes media releases.

Coordinates and attends city engagement events.

To be accessible and receptive to residents and stakeholders.

Responsible for all City communications and providing reliable dissemination of public
information.

PRIOR YEAR ACCOMPLISHMENTS

Focused on utilizing social media platforms on a consistent basis to keep the community
informed on city projects and services. This included expanding into other social media
platforms including Instagram and Nextdoor to reach a wider audience.

In previous years, the design work for the quarterly City Link was outsourced. This year the
design was brought in-house which provides a more efficient process for the project.
Coordinated the 2022 State of the City video highlighting the top priorities from the 2021
Community Survey and how the city is working towards these priorities.

Worked with various departments on video creation highlighting the work city employees
do each day. Each video helps to promote city services while also educating the community
on the work needed to bring these services to residents.

Coordinates and hosts a monthly radio show/podcast called Discover Fruita where guests
from the city are invited to the show to talk about city services through conversation.
Coordinated and attended one to two City Manager Engagement events per month. These
events are an opportunity for the City Manager and guests to meet with community members
to discuss city topics.

Coordinated and helped with community engagement process on the N. Mulberry Street
closure. A variety of engagement tools were used including an online survey, in-person
events, stakeholder meetings, flyers, social media, and the website.

Created and distributed a monthly employee newsletter to keep employees informed and
connected with what's happening throughout the organization.

Developed an employee intranet platform for employees to easily find benefit information,
forms, and city updates.
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General Government Department
Communications and Engagement
GOALS

e Continue to develop and implement a communication strategy that aligns with the city and
community’s core values.

e Find and coordinate new ways to engage with the community both in-person and online.

e Explore and implement opportunities to make city communications more accessible to all
community members.

e Stay involved in county-wide communication groups to build and maintain relationships with
partner agencies. Groups include the Mesa County Communications Officer Association
(MCCOA) and the Joint Information Center (JIC), which are in place to act as a resource in
times of a crisis in which extra communication help is needed.

PERFORMANCE MEASURES

® Revamp and redesign the City of Fruita’s website (fruita.org) with better navigation, an
updated design, refreshed content on pages, and meet the Web Content Accessibility
Guidelines (WCAG) 2 requirements.

e Continue to grow City of Fruita’s audience on social media platforms. Increase audience
size by 10% on both Facebook and Instagram platforms.

e Continue to coordinate and create community engagement efforts with the City
Manager’s Office and other departments for public input on projects.

BUDGET HIGHLIGHTS

e This program is new in 2023 with the new addition of the Communications and Engagement

Specialist. This position was previously allocated to General Government: City Manager’s
Office.

® Increase in service contracts and equipment needed for Communication efforts, including
Adobe Creative Suite, Canva, printing costs, new camera equipment (Tripod), and royalty-
free assets. This budget also includes transitioning 100 forms from a paper format to digital
format with e-signatures.

e This budget also includes two expenses that were previous allocated to other programs, the
annual State of the City Video ($5,000 budgeted, previous in the City Council program)
and expenses for the quarterly City Link ($18,000 budgeted, previously in the City Clerk
budget).
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General Government Department

Communication and Engagement

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-410-45-4111 Salaries, Administrative - - - - 68,275 N/A
110-410-45-4130 Overtime - - - - - N/A
- - - - 68,275 N/A
PERSONNEL SERVICES, BENEFITS
110-410-45-4210 Health Insurance - - - - 19,050 N/A
110-410-45-4220 FICA Payroll Expense - - - - 4,250 N/A
110-410-45-4221 Medicare Payroll Expense - - - - 1,000 N/A
110-410-45-4230 Retirement Contribution - - - - 3,100 N/A
110-410-45-4250 Unemployment Insurance - - - - 225 N/A
110-410-45-4260 Workers Compensation Ins - - - - 100 N/A
- - - - 27,725 N/A
PURCHASED PROFESSIONAL SERVICES
110-410-45-4310 Professional Development - - - - 2,500 N/A
110-410-45-4337 Community Survey/Video - - - - 5,000 N/A
110-410-45-4338 Website Development - - - - 5,000 N/A
- - - - 12,500 N/A
PURCHASED PROPERTY SERVICES
110-410-45-4430 Service Contracts - - - - 3,500 N/A
- - - - 3,500 N/A
OTHER PURCHASED SERVICES
110-410-45-4530 Telephone - - - - 300 N/A
110-410-45-4552 City Link Newsletter - - - - 18,000 N/A
- - - - 18,300 N/A
SUPPLIES
110-410-45-4610 Office Supplies - - - - 500 N/A
110-410-45-4626 Fuel - - - - 100 N/A
110-410-45-4630 Meeting/Appreciation Supplies - - - - 1,000 N/A
- - - - 1,600 N/A
CAPITAL EQUIPMENT
110-410-45-4743 Furniture and Equipment - - - - - N/A
- - - - - N/A
TOTAL EXPENDITURES - - - - 131,900 N/A
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Administration Department
Expenses by Category 2020 2021 2022 ?022 2023 % Chg.
Actual Actual Budget Estimated Budget

Personnel Services, Salaries $ 360,104 $ 346,710 $ 452,575 $ 421,157 $ 448,025 6%
Personnel Services, Benefits 107,775 108,545 145,075 136,300 133,875 -2%
Purchased Professional Services 39,792 50,377 71,000 53,500 73,600 38%
Purchased Property Services 137,811 148,750 165,350 160,913 207,600 29%
Other Purchased Services 27,417 34,425 38,650 40,950 24,150 -41%
Supplies 33,688 41,262 49,950 54,725 49,650 -9%
Operating Expenses $ 706,587 $730,069 $922,600 $ 867,545 $ 936,900 8%
Capital 47,323 19,554 25,625 21,000 36,230 73%
Special Projects . 5,925 - - - N/A
Total Expense $ 753910 $ 755,548 $ 948,225 $ 888,545| $ 973,130 10%

The Administration Department includes the Finance Division, City Clerk's Office, Information
Technology Services, and Human Resources Program. The purpose of the department is to provide
administrative support and services to the public and other departments of the City in an efficient
manner to the end that the public and departments of the City have the management information
and support they need to deliver their services in the most appropriate manner.

Administration Department
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Administration Department

2020 2021 2022 2022 2023
Expenses by Program Actual Actual Budget Estimated Budget % Chg.
City Clerk $ 80,742 $104,660 $ 124,900 $120,307| $ 118,675 -1%
Finance 384,173 348,723 478,400  428,138| 467,950 9%
Information Technology 145,193 155,399 177,650 176,750 196,750 11%
Human Resources 96,477 121,287 141,650 142,350 153,525 8%
Operating Expenses $ 706,585 $730,069 $ 922,600 $ 867,545 $ 936,900 8%
Capital 47,323 19,554 25,625 21,000 36,230 73%
Special Projects - 5,925 - - - N/A
Total Expense $ 753,908 $ 755,548 $ 948,225 $ 888,545| $ 973,130| 10%
Budget History

| |
2023 Budget

2022 Estimated

2022 Budget

I

2021 Actual | M
2020 Actual | |
-I 2001000 400:000 600:000 800,000 1,000,000
H Personnel Services i Purchased Services
ISupplies H Capital

M Special Projects

Factors Affecting Expenses

Expenses for the Administration Department are budgeted to increase 3% in 2023. Significant
changes include:

® Increase in contract services for IT Services (22%) for new security features aimed at
reducing cyber security threats throughout the organization and subscription-based
accounting software for implementation of GASB pronouncements (#87 and #96).

e Capital increases for computer equipment and for the purchase of a new postage machine
(18% increase).
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Administration Department

® Moving expenses for the City Link newsletter from the City Clerk’s office to the
Communications and Engagement Program in the General Government Department.

Personnel

Administration Staffing Chart

2020 2021 2022 2023
Hours Summary Actual Actual  Budget  Budget
City Clerk
Full time employees 2,359 2,365 2,392 2,392
Part time employees 6 - - -
Overtime 1 - 25 25
Total City Clerk Hours 2,366 2,365 2,417 2,417
Finance
Full time employees 7,494 6,297 8,048 8,048
Part time employees 1,233 539 1,330 936
Overtime 14 15 15 15
Total Finance Hours 8,741 6,851 9,393 8,999
Human Resources
Full time employees 1,789 2,095 2,080 2,080
Total Human Resource Hours 1,789 2,095 2,080 2,080
Total Hours 12,896 11,311 13,890 13,496
Total FTE Equivalents 6.20 5.44 6.68 6.49

Administration Personnel - Positions

2020 2021 2022 2023
Position Budget Budget Budget Budget
City Clerk
City Clerk 0.15 0.15 0.15 0.15
Deputy City Clerk 1.00 1.00 1.00 1.00
Finance
Finance Director 0.85 0.85 0.85 0.85
Administrative Assistant 0.00 0.00 1.00 1.00
Accountant 1.00 1.00 0.00 0.00
Payroll Technician 1.00 1.00 1.00 1.00
Utility Billing Clerk 1.00 1.00 1.00 1.00
Administrative Clerk 0.60 0.60 0.60 0.45
Human Resources
Human Resource Director 0.80 0.80 1.00 1.00
Total Positions 6.40 6.40 6.60 6.45
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Administration Department

2020 2021 2022 2022 y{oy ki %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 340,201 337,664 428,525 415,050 431,000 4%
4120 Salaries, Part time 19,409 8,545 22,500 5,082 15,400 | 203%
4125 Contract Labor - - - 225 - -100%
4130 Overtime 494 501 1,550 800 1,625 103%

360,104 346,710 452,575 421,157 448,025 6%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 63,909 66,456 88,350 82,000 77,575 -5%
4220 FICA Payroll Expense 21,592 20,632 28,150 27,375 27,825 2%
4221 Medicare Payroll Expense 5,050 4,825 6,650 6,450 6,550 2%
4230 Retirement Contribution 15,776 15,185 19,425 18,525 19,500 5%
4250 Unemployment Insurance 1,042 991 1,425 1,375 1,375 0%
4260 Workers Compensation Insurance 406 457 575 575 550 -4%
4290 Employee Assistance Programs - - 500 - 500 N/A

107,775 108,545 145,075 136,300 133,875 -2%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 1,443 2,962 6,400 2,650 5,500 108%
4311 Appreciation Programs 2,530 3,393 7,500 7,500 7,500 0%
4312 Flex Benefit Administration Fee 1,968 2,152 3,100 2,000 3,100 55%
4315 Audit Fees 24,000 30,000 30,500 24,750 37,000 49%
4316 Bank Charges - - 2,500 100 2,500 | 2400%
4317 Lock Off Fees 556 1,882 6,000 3,500 6,000 71%
4338 Website Development - - 5,000 - - N/A
4345 Recruitment 9,295 9,987 10,000 13,000 12,000 -8%

39,792 50,377 71,000 53,500 73,600 38%

PURCHASED PROPERTY SERVICES
4430 Service Contracts 137,811 148,750 165,350 160,913 207,600 29%
137,811 148,750 165,350 160,913 207,600 29%

OTHER PURCHASED SERVICES

4530 Telephone and Internet 14,876 16,250 19,150 19,150 19,150 0%
4550 Printing 2,711 1,029 4,700 3,500 4,700 34%
4552 City Link Newsletter 9,701 17,133 14,500 18,000 - -100%
4592 Recording Fees 129 13 300 300 300 0%
27,417 34,425 38,650 40,950 24,150 -41%
SUPPLIES
4610 Office Supplies 5,370 7,030 8,500 8,400 8,600 2%
4611 Postage 17,814 20,182 20,750 23,750 25,750 8%
4612 Supplies and Equipment 10,504 13,997 20,400 22,500 15,000 -33%
4626 Fuel - 54 300 75 300 | 300%
33,688 41,262 49,950 54,725 49,650 -9%
CAPITAL
4743 Furniture and Equipment - - - - 6,000 N/A
4744 Computer Equipment 47,323 19,554 25,625 21,000 30,230 44%
47,323 19,554 25,625 21,000 36,230 73%
SPECIAL PROJECTS
4824 Compensation Plan Update - 5,925 - - - N/A
- 5,925 - - - N/A
TOTAL EXPENDITURES 753,910 755,548 948,225 888,545 973,130 10%
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Administration Department
City Clerk

2020 2021 2022 2022 2023

EXPENDITURES Actual Actual Budget Estimated Budget % Chg.
Personnel Services, Salaries $ 52,404 $ 59,918 §$ 70,050 $ 70,257 $ 74,075 5%
Personnel Services, Benefits 16,373 18,853 21,350 21,350 22,100 4%
Purchased Professional Services - 146 1,000 150 750| 400%
Purchased Property Services 25 4,895 12,250 6,000 16,000 167%
Other Purchased Services 9,830 17,426 15,800 18,300 1,300 -93%
Supplies 2,110 3,423 4,450 4,250 4,450 5%
Operating Expenses $ 80,742 $104,660 $ 124,900 $120,307| $ 118,675 -1%
Capital - - - - -l N/A
Total Expense $ 80742 $ 104,660 $ 124,900 $ 120,307| $ 118,675 -1%

MISSION

The City Clerk’s Office is dedicated to working together with City officials and the public to ensure
that open and effective standards are in place to secure the public trust and provide a system of
transparency, public participation, collaboration, and accountability.

Budget History
150,000
125,000
100,000
75,000
50,000
25,000
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Budget Estimated Budget
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City of Fruita 2023 Budget

111



Administration Department
City Clerk

RESPONSIBILITIES

Records Management. Record, manage, archive and otherwise maintain and make

available to the public the City’s official documents. including ordinances, resolutions,
agreements and contracts. Oversee the City’s contract routing process, ensuring contracts
are fully reviewed and meet requirements for signing before they are executed.

Codification of adopted ordinances and publication of the Fruita Municipal Code

City Council Support Services. Manage agenda packet process. Publish notices of public

hearings and adoptions as required by City Charter and State Statutes. Prepare
minutes of City Council meetings. Provide administrative support to the Mayor and City
Council including correspondence, event reservations, proclamations, certificates and
other recognitions.

Boards and Commissions. Manage the Board and Commission recruitment and process.

Licensing Services. Issuance of licenses for businesses, liquor establishments and other

licenses.

Public information and transparency. Response to open records requests and assist

public with information and resources.

Election services. Conduct municipal elections.

Leases. Maintain and renew leases and monitor compliance with terms of lease.

PRIOR YEAR ACCOMPLISHMENTS

e |mplementation of self-publishing software for modifications of the Fruita Municipal Code.
(In Process)

e Review of various online business license application and renewal software solutions. (In
Process).

e Records retention policies and procedures sent to all departments for their use in
management and storage of departmental records.

e Successful conduct of 2022 Regular Municipal Election

e Notification to liquor license holders of alcohol related training/education opportunities
offered through the Grand Junction Police Department.

o The Clerk’s office oversaw 27 liquor licenses (19 on premise and 8 off premise licenses) 19
special event permits, 1 art gallery permit, 2 transfers of ownership and 2 new liquor
licenses in 2022.

e Continued to perform core duties and responsibilities for minutes, licensing, open records,
City Council support services, and records management.
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Administration Department
City Clerk

GOALS

Research records management and indexing systems for easier retrieval of information
for both internal and external sources.

Prepare Handbook/Orientation Manual for Board and Commission Members providing
general guidance and information to members of the various boards and commissions
of the City.

Reorganize permanent and temporary records storage to provide room for planning
and development records required due to building renovations.

Evaluate need to retain a staff attorney to assist departments with legal advice,
drafting legal documents and city ordinances and resolutions, review of contracts and
agreements, conduct legal research and provide legal advice, review of legislative
changes that affect the city, including municipal court, and other duties of a legal
nature.

PERFORMANCE MEASURES

Improve document and knowledge sharing by streamlining the flow of information within
the City with the expected outcome of increasing efficiency, improving communications by
empowering staff to access and share information, and eliminating redundant requests for
information.

Implement effective document sharing tools such as an intranet

Update existing policies and procedures

Identify and develop new policies and procedures where needed

Structure and organize policies, procedures, forms and other important documents so
that they can be shared and accessed quickly from a variety of different devices.

AN NI NN

BUDGET HIGHLIGHTS

e The City Clerk budget is expected to decrease 5% (1% when compared to 2022
actuals) in 2023 due to moving City Link expenses moved to General Government in
the Communication and Engagement program.

e Service contracts are increasing 31% for Agenda Management and Fruita Municipal
Code Self-Publishing Software.
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Administration Department
City Clerk

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-415-11-4111 Salaries, Administrative 52,251 59,9210 69,050 69,050 73,050 6%
110-415-11-4120 Salaries, Part time 113 - - 882 - -100%
110-415-11-4125 Contract Labor - - - 225 - -100%
110-415-11-4130 Overtime 40 8 1,000 100 1,025 | 925%

52,404 59,918 70,050 70,257 74,075 5%
PERSONNEL SERVICES, BENEFITS

110-415-11-4210 Health Insurance 9,428 11,473 12,400 12,400 12,725 3%
110-415-11-4220 FICA Payroll Expense 3,151 3,606 4,400 4,400 4,600 5%
110-415-11-4221 Medicare Payroll Expense 737 843 1,050 1,050 1,100 5%
110-415-11-4230 Retirement Contribution 2,843 2,688 3,175 3,175 3,350 6%
110-415-11-4250 Unemployment Insurance 152 173 225 225 225 0%
110-415-11-4260 Workers Compensation Insurar 62 69 100 100 100 0%
16,373 18,853 21,350 21,350 22,100 4%
PURCHASED PROFESSIONAL SERVICES
110-415-11-4310 Professional Development - 146 1,000 150 750 | 400%
- 146 1,000 150 750 | 400%
PURCHASED PROPERTY SERVICES N/A
110-415-11-4430 Service Contracts 25 4,895 12,250 6,000 16,000 | 167%
25 4,895 12,250 6,000 16,000 | 167%
OTHER PURCHASED SERVICES
110-415-11-4530 Telephone - - - - - N/A
110-415-11-4550 Printing - 280 1,000 - 1,000 N/A
110-415-11-4552 City Link Newsletter 9,701 17,133 14,500 18,000 - -100%
110-415-11-4592 Recording Fees 129 13 300 300 300 0%
9,830 17,426 15,800 18,300 1,300 | -93%
SUPPLIES
110-415-11-4610 Office Supplies 1,480 2,404 2,600 2,500 2,600 4%
110-415-11-4611 Postage 630 965 1,750 1,750 1,750 0%
110-415-11-4626 Gas and Qil - 54 100 - 100 N/A
2,110 3,423 4,450 4,250 4,450 5%
CAPITAL
110-415-11-4743 Furniture and Equipment - - - - - N/A
110-415-11-4744 Computer Equipment - - - - - N/A
- - - - - N/A
TOTAL EXPENDITURES 80,742 104,660 124,900 120,307 118,675 -1%
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Administration Department

o
Finance
S 2020 2021 2022 2022 2023 % ch

EXPENDITURE Actual Actual Budget Estimated Budget % Chg.
Personnel Services, Salaries $ 241,106 $ 202,057 $ 286,525 $ 254,700| $ 269,550 6%
Personnel Services, Benefits 76,398 70,071 101,475 93,200 88,250 -5%
Purchased Professional Services 25,621 34,059 42,500 29,850 48,250 62%
Purchased Property Services 17,973 18,703 20,000 19,813 29,000 46%
Other Purchased Services 2,711 750 3,700 3,500 3,700 6%
Supplies 20,364 23,083 24,200 27,075 29,200 8%
Operating Expenses $ 384,173 $ 348,723 §$ 478,400 $ 428,138| $ 467,950 9%
Capital - - - - 6,000[ N/A
Special Projects R - - - - N/A
Total Expense $ 384,173 $ 348,723 $ 478,400 $ 428,138 $ 473,950 11%

MISSION

The Finance Department provides accounting, budgeting, cash management, and other financial
services for the City. The mission of the Finance Program is to provide comprehensive and
transparent financial management through implementation of financial policies and practices which
provide sound fiscal management, maintaining strong ethics and integrity, and supporting
customer-oriented values and accountability. Timely, accurate, relevant and accessible financial
data and services is necessary to provide a solid foundation for management and decision making.
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Administration Department
Finance

RESPONSIBILITIES

Accounts Payable, Accounts Receivable, Payroll and Utility Billing
Budget Development

Cash Management

Debt Management

Financial Accounting and Reporting

Property /Casualty Insurance claims and renewal application
Contract reviews for compliance with budget

Grant administration

PRIOR YEAR ACCOMPLISHMENTS

e Executed new 20-year franchise agreements with Public Service Company and Grand
Valley Power

e Received an unqualified opinion on the 2021 Financial Statements from the City’s
auditing firm. An unqualified opinion is a “clean” auditor’s report that concludes that the
financial statements fairly present the City’s operations and financial position in
accordance with generally accepted accounting principles

e Financial reporting and monitoring for 17 active grants in 2022

e Began implementation of GASB 87 regarding new lease accounting standards

e System improvements for tracking and accounting for lodgers tax revenues needed with
increase in number of short term rentals

e Roll out of pilot trash program using carts

® Maintained a 2% or less delinquency rate for utility accounts in excess of 90 days
overdue

e Filled vacant administrative specialist position

GOALS

e Provide accurate and timely review, analysis and reporting of the City’s financial
condition to facilitate the decision-making process and ensure the fiscal stability of the
City.

e Review all major financial decisions for affordability and impact on financial stability
and the ability to provide sustainable core services to the community.
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Administration Department
Finance

Alignment of recurring revenues and expenditures to achieve a structurally balanced
budget.

Process payments to employees and vendors, and monthly billing to utility customers in
a timely and accurate manner.

Review existing and implement new internal controls that are adequate and effective to
ensure the appropriate use, safety, and security of the City’s financial assets.

Strengthen the City’s financial knowledge, skills, and abilities to maximize the use of the
City’s financial data through the creation of training programs for city-wide staff.

Assist departments with collection, analysis, and reporting of performance measures to
enhance Performance Management which uses data as a tool to manage and improve
services.

Identify trends in assessed market value by residential and commercial property.

Comparison of business licenses and sales tax collections to identify potential areas of
noncompliance.

PERFORMANCE MEASURES

e Fiscal stability as evidenced by credit rating analysis, operating reserves, and fiscal health
analysis benchmarks.
Status:
V' Credit rating: AA-/stable — no changes as of 11/22/2022
v' Operating reserves: 25% of current year budgeted expenses maintained.
v’ Fiscal Health Analysis benchmarks: All fiscal health ratios exceeded benchmarks as of
December 31, 2021.These ratios are posted on the city’s webpage at:
o  https://www.fruita.org/administration/page /financial-reports
e Compliance with financial policies.
Status:
The City received an unqualified opinion from the Auditor’'s on the 2021 Financial
Statements. No adjusting entries were required by the auditors and there were no findings
or recommendations for areas of improvements in the Management Letter.

e Develop and schedule monthly training programs for city staff on various topics including 1)
the budget, budget amendments, tracking expenses, 2) purchasing procedures, 3) insurance
and risk management procedures, 4) technology quick tips and 5) other topics as needed.
The expected outcome of this training is to improve interdepartmental communication,
increase efficiency, reduce errors, and minimize loss of knowledge as a result of employee
turnover.
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Administration Department
Finance

BUDGET HIGHLIGHTS

® Increase in service contracts for software for implementation and tracking of GASB 87
Lease and GASB 96 Subscription based IT arrangements (SBITA) - $7,000

¢ Included in the 2023 Budget is the purchase of a new postage meter - $6,000.
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Administration Department
Finance

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-415-12-4111 Salaries, Administrative 221,356 193,019 263,475 250,000 253,550 1%
110-415-12-4120 Salaries, Part time 19,295 8,545 22,500 4,000 15,400 | 285%
110-415-12-4130 Overtime 455 493 550 700 600 | -14%

241,106 202,057 286,525 254,700 | 269,550 6%
PERSONNEL SERVICES, BENEFITS

110-415-12-4210 Health Insurance 47,715 45,842 66,350 60,000 55,000 -8%
110-415-12-4220 FICA Payroll Expense 14,402 11,893 17,775 17,000 16,725 -2%
110-415-12-4221 Medicare Payroll Expense 3,368 2,782 4,200 4,000 3,925 -2%
110-415-12-4230 Retirement Contribution 9,942 8,690 11,900 11,000 11,450 4%
110-415-12-4250 Unemployment Insurance 695 571 900 850 825 -3%
110-415-12-4260 Workers Compensation Insurar 276 293 350 350 325 -7%

76,398 70,071 101,475 93,200 88,250 -5%
PURCHASED PROFESSIONAL SERVICES

110-415-12-4310 Professional Development 1,065 2,177 3,500 1,500 2,750 83%
110-415-12-4315 Audit Fees 24,000 30,000 30,500 24,750 37,000 49%
110-415-12-4316 Bank & Credit Card Fees - - 2,500 100 2,500 |12400%
110-415-12-4317 Lock Off Fees 556 1,882 6,000 3,500 6,000 71%

25,621 34,059 42,500 29,850 48,250 62%
PURCHASED PROPERTY SERVICES

110-415-12-4430 Service Contracts 17,973 18,703 20,000 19,813 29,000 46%
17,973 18,703 20,000 19,813 29,000 46%
OTHER PURCHASED SERVICES
110-415-12-4550 Printing 2,711 750 3,700 3,500 3,700 6%
2,711 750 3,700 3,500 3,700 6%
SUPPLIES
110-415-12-4610 Office Supplies 3,180 3,867 5,000 5,000 5,000 0%
110-415-12-4611 Postage 17,184 19,217 19,000 22,000 24,000 9%
110-415-12-4626 Gas and Oil - - 200 75 200 | 167%
20,364 23,083 24,200 27,075 29,200 8%
CAPITAL
110-415-12-4743 Furniture and Equipment - - - - 6,000 N/A
110-415-12-4744 Computer Equipment - - - - - N/A
- - - - 6,000 N/A
TOTAL EXPENDITURES 384,173 348,723 478,400 428,138 473,950 11%
City of Fruita 2023 Budget

119



Administration Department
Information Technology Services

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services

Supplies
Operating Expenses

Capital

Total Expense

MISSION

2020 2021 2022 2‘022 2023 % Cha.
Actual Actual Budget Estimated Budget

$ - 8 - s - s s ] Na

- - - - - N/A

- - 5,000 - - N/A

119,813 125,153 133,100 135,100 162,600 20%

14,876 16,250 19,150 19,150 19,150 0%

10,504 13,997 20,400 22,500 15,000 -33%

$145,193 $155,399 $177,650 $ 176,750 $ 196,750 11%

47,323 19,554 25,625 21,000 30,230| 44%

$ 192,516 $ 174,953 $ 203,275 $ 197,750| $ 226,980 15%

The Information Technology department's mission is to provide excellent service and support to users
of the City of Fruita's information systems. In doing so we will improve communication between IT
staff and users, make better use of existing applications and hardware, reduce energy consumption,
enhance the security and reliability of information systems and most importantly increase the

productivity of users utilizing our systems.
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Administration Department
Information Technology Services

RESPONSIBILITIES

e Provide excellent service and support to users of the City of Fruita’s information systems.

e Update and maintain hardware and software systems with the most current and applicable
technology within budgetary limits.

e Ensure compliance and safety of all equipment and devices.

PRIOR YEAR ACCOMPLISHMENTS

e Replaced phones City wide for phone that were still the old models of phones.

e Added 2 cameras for the Recreation Department

e Replaced 9 computers at various Departments

e Replaced 7 monitors at the Wastewater Reclamation Facility

e Replace 8 monitors at Rec Center

e Helped with the transition to Sportsman’s software to replace Rec trac.
e Started working on plan to deal with Cyber Incidents.

e Transitioned all network Switches and Access point to Ubiquiti to remove Licensing cost. This
has our network infrastructure up to date for the first time in 10 years.

e Upgraded to 10 gigabit Backbone between all buildings.

GOALS

e |mprove Security with Email Spam Filtering.

e Improve Security for Workstations.

® Move Phone lines away from Charter.

e Build up inventory (Monitors, Docking Stations, Extra Switch).

e  Work on identifying key software to move to cloud.

® Move phone system to cloud.

e Have Tabletop discussion to identify and develop procedures for Cyber incident response.
e  Work with Provider on Backup internet.

o  Work to create redundant fiber paths between buildings.
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Administration Department
Information Technology Services

PERFORMANCE MEASURES

e Facilitate communication and service between ProVelocity (the City’s contracted IT provider)
and employee to improve response time.

o Status: ProVelocity and the City have continued to facilitate communication to
improve response time. This will continue to be a performance measure for 2023
as communications can further be enhanced.

e Maintain all systems with most current and applicable technology withing budgetary limits.

o Status: Replaced the remaining network switches and access points to bring the
network infrastructure has been up to date. Replaced all phones throughout the
City.

e Enhance internal security systems to prevent cyber incidents as well as train City personnel
to aid in prevention of cyber incidents. Complete at least three trainings with staff each
year on how to identify and prevent potential cyber incidents.

BUDGET HIGHLIGHTS

e There is a 11% increase in expenses, when compared to the 2022 Budget, due to addition
of new security features, aimed that reducing cyber security threats.

e Capital equipment of $30,230 replacement of various laptops, desktop, and $15,000 in
undesignated capital equipment needs.
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Administration Department
Information Technology Services

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated [T Chg.
PERSONNEL SERVICES, SALARIES
110-415-13-4111 Salaries, Administrative - - - - - N/A
110-415-13-4120 Salaries, Part time - - - - - N/A
110-415-13-4130 Overtime - - - - - N/A
- - - - - N/A
PERSONNEL SERVICES, BENEFITS
110-415-13-4210 Health Insurance - - - - - N/A
110-415-13-4220 FICA Payroll Expense - - - - - N/A
110-415-13-4221 Medicare Payroll Expense - - - - - N/A
110-415-13-4230 Retirement Contribution - - - - - N/A
110-415-13-4250 Unemployment Insurance - - - - - N/A
110-415-13-4260 Workers Compensation Insuranc: - - - - - N/A
- - - - - N/A
PURCHASED PROFESSIONAL SERVICES
110-415-13-4310 Professional Development - - - - - N/A
110-415-13-4338 Website Development - - 5,000 - - N/A
- - 5,000 - - N/A

PURCHASED PROPERTY SERVICES
110-415-13-4430 Service Contracts 119,813 125,153 133,100 135,100 | 162,600 20%
119,813 125,153 133,100 135,100 | 162,600 20%

OTHER PURCHASED SERVICES
110-415-13-4530 Telephone and Internet 14,876 16,250 19,150 19,150 19,150 0%
14,876 16,250 19,150 19,150 19,150 0%

SUPPLIES

110-415-13-4610 Office Supplies - - - - - N/A

110-415-13-4612 Supplies and Equipment 10,504 13,997 20,400 22,500 15,000 | -33%
10,504 13,997 20,400 22,500 15,000 | -33%

CAPITAL

110-415-13-4743 Furniture and Equipment - - - - - N/A

110-415-13-4744 Computer Equipment 47,323 19,554 25,625 21,000 30,230 44%
47,323 19,554 25,625 21,000 30,230 44%

TOTAL EXPENDITURES 192,516 174,953 203,275 197,750 | 226,980 15%
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Administration Department
Human Resources

2020 2021 2022 2022 y{oyX]

EXPENDITURES Actual Actual Budget Estimated Budget % Chg.
Personnel Services, Salaries $ 66,593 $ 84,735 $§ 96,000 $ 96,200 | $ 104,400 9%
Personnel Services, Benefits 15,003 19,621 22,250 21,750 23,525 8%
Purchased Professional Services 14,171 16,172 22,500 23,500 24,600 5%
Other Purchased Services - - - - - N/A
Supplies 710 759 900 900 1,000 11%
Operating Expenses $ 96,477 $121,287 $141,650 $ 142,350 | $ 153,525 8%
Special Projects - 5,925 - . - N/A
Total Expense $ 96477 $ 127,212 $ 141,650 $ 142,350 | $ 153,525 8%

MISSION

The Human Resource Program encompasses all aspects of personnel management. This includes,
but is not limited to, record keeping, establishing and updating policies and procedures, establishing
and updating the Employee Handbook and Safety Manual, developing and updating job
descriptions; recruitment, compensation studies, employee classification, responding to employee
concerns, administration of employee benefits, and staff liaison for the Employee Relations Board.

Budget History
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Administration Department
Human Resources

RESPONSIBILITIES

e The Human Resources Director continues to work to maintain and improve communication
with employees through various means, such as:

e Attendance, at least quarterly, at employee meetings,
e Participation and facilitation of the Employee Engagement Committee (EEC),
e Participation and facilitation of the Alliance for Innovation Team,

e Dissemination of information using various formats about benefit changes, employee
recognition, and other important employee information.

e Develop long-range goals to support employee retention that include continued evaluation
of employee salaries and benefits.

e Continue efforts to improve the quality of and reduce the cost of benefits currently offered
to employees. Health insurance and all other benefits will continue to be reviewed annually
to ensure quality and affordability.

e Continue efforts to increase the efficiency and effectiveness of the Human Resource
Department through improved communications with the City Manager, Department Directors,
and employees.

e Attend employment-related conferences and webinars in order to keep abreast of changing
employment laws and other human resource trends that affect the City and its employees.

e  Work with the City Manager and Department Directors to find innovative and cost-effective
ways to retain qualified staff at all times, including developing succession planning
initiatives.

e A human resource priority is to maintain sustained efforts to ensure that staffing levels,
promotional opportunities, and compensation are adequate to recruit and retain qualified
employees.

PRIOR YEAR ACCOMPLISHMENTS

e Updated the city-wide Safety Manual to ensure that all general safety policies and
procedures are in place. Department Directors have developed and implemented more
department-specific safety policies and procedures.

e Updated the Employee Handbook to ensure that all applicable laws and regulations are
included.

e Refreshed the Compensation Plan with updated market data and implemented
compensation guidelines.

e Completed the process to opt out of the Colorado Paid Family and Medical Leave Insurance
Program (FAMLI).
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Administration Department
Human Resources

e Successfully recruited and filled several full-time and part-time vacancies. Eighteen positions
were filled due to retirement, promotion, or turnover, in 2022.

e Recruited and filled new positions to the organization in 2022, including several part-time
positions at the Fruita Community Center.

GOALS

e Identify positions for succession planning and create a plan.
e Revitalize Supervisor Training Meetings.

e Provide assistance to Department Directors in the development of a city-wide Wellness
Program.

e Develop a Requests for Proposals (“RFP”) and administer the RFP process to identify a new
retirement plan and provider.

PERFORMANCE MEASURES

e Reduce recruitment costs by identifying effective advertising avenues, such as professional
publications and websites, recruitment platforms, Facebook, etc. to increase the applicant
pool for open positions.

0 Recruitment continues to be a challenge; however, efforts will continue to identify
creative and cost-effective recruitment avenues in 2023. For example, in 2023, the
City will begin collecting data on applicants have learned about job opportunities
and will use that data to better prioritize where to spend recruitment dollars.

e Conduct a benefit survey to measure employee satisfaction with the City’s benefit package.

o Status: The Employee Benefits Survey was completed in mid-2022 and 68
employees responded to the survey. 72% of employees expressed satisfaction with
the City of Fruita’s benefits package as a whole. Health and dental insurance
continues to be the highest rated benefits from staff.

BUDGET HIGHLIGHTS

e Additional funding was added to the Professional Development line item for the Human
Resources Director to attend the CEBT Annual Meeting. CEBT is the health insurance
provider for the City of Fruita.

e Recruitment is budgeted to increase 20%, based upon actual costs in previous years. This
additional funding will allow for the Human Resources Department to use other recruitment
sources for vacancies.
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Administration Department
Human Resources

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated [:T-FT Chg.
PERSONNEL SERVICES, SALARIES
110-415-15-4111 Salaries, Administrative 66,593 84,735 96,000 96,000 | 104,400 9%
110-415-15-4120 Part-Time - - - 200 - -100%
110-415-15-4130 Overtime - - - - - N/A

66,593 84,735 96,000 96,200 | 104,400 9%
PERSONNEL SERVICES, BENEFITS

110-415-15-4210 Health Insurance 6,766 9,142 9,600 9,600 9,850 3%
110-415-15-4220 FICA Payroll Expense 4,039 5,132 5,975 5,975 6,500 9%
110-415-15-4221 Medicare Payroll Expense 945 1,200 1,400 1,400 1,525 9%
110-415-15-4230 Retirement Contribution 2,991 3,806 4,350 4,350 4,700 8%
110-415-15-4250 Unemployment Insurance 195 246 300 300 325 8%
110-415-15-4260 Workers Comp Insurance 67 94 125 125 125 0%

110-415-15-4290 Employee Assistance Programs 500 - 500 N/A

15,003 19,621 22,250 21,750 23,525 8%

PURCHASED PROFESSIONAL SERVICES

110-415-15-4310 Professional Development 378 640 1,900 1,000 2,000 | 100%
110-415-15-4311 Appreciation Programs 2,530 3,393 7,500 7,500 7,500 0%
110-415-15-4312 Flex Benefit Administration Fee 1,968 2,152 3,100 2,000 3,100 55%
110-415-15-4330 Legal Services - - - - - N/A
110-415-15-4345 Recruitment 9,295 9,987 10,000 13,000 12,000 -8%

14,171 16,172 22,500 23,500 24,600 5%
OTHER PURCHASED SERVICES

110-415-15-4530 Telephone - - - - - N/A
- - - - - N/A

SUPPLIES

110-415-15-4610 Office Supplies 710 759 900 900 1,000 11%
710 759 900 900 1,000 11%

CAPITAL

110-415-15-4744 Computer Equipment - - - - - N/A
- - - - - N/A

SPECIAL PROJECTS

110-415-15-4824 Compensation Plan Update - 5,925 - - - N/A
- 5,925 - - - N/A

TOTAL EXPENDITURES 96,477 127,212 141,650 142,350 | 153,525 8%
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Engineering Department
Engineering

Expenses by Program 2020 2021 2022 2022 2023 %
Actual Actual Budget Estimated Budget Chg.
Engineering $ 327,285 $ 338,405 $ 473,275 § 444,789 $ 494,325 1%
Operating Expenses $ 327,285 $ 338,405 $ 473,275 $ 444,789 $ 494,325 11%
Capital - 29,682 9,000 4,914 30,000 511%
Special Projects - - - - -l N/A
Total Expense $ 327,285 $ 368,087 $ 482,275 $ 449,703 $ 524,325 17%
MISSION

The Engineering Department provides a variety of technical services to other City departments as

well as developers, builders, and the general public.

Engineering Department Programs

Operating
Expenses

98%
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Engineering Department

[ ] [ )
Engineering
EXPENSES BY TYPE 2020 2021 2022 2022 2023 %
Actual Actual Budgei Estimated Budget Chg.

Personnel Services, Salaries $ 227,353 $ 237,542 $ 315,400 $ 299,771| $ 333,625| 11%
Personnel Services, Benefits 87,128 90,852 130,725 127,600 127,300 0%
Purchased Professional Services 5,960 994 9,500 3,700 10,000| 170%
Purchased Property Services 3,737 3,965 8,850 8,615 13,850 61%
Other Purchased Services 1,450 1,513 2,800 1,500 2,800 87%
Supplies 1,657 3,540 6,000 3,603 6,750 87%

Operating Expenses $ 327,285 $ 338,405 $ 473,275 $ 444,789| $ 494,325| 11%
Capital - 29,682 9,000 4,914 30,000| 511%

Total Expense $ 327,285 $ 368087 $ 482,275 $ 449,703 $ 524,325 17%
Budget History
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Engineering Department
Engineering

Budget History

2023 Budget |
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Factors Affecting Expenses

e The Engineering Department was created in 2021 and separated from the Public Works
Department.

e Overall expenses of the Engineering Department of $524,325 budgeted to increase 9%
in 2023, or 17% or 2022 estimated actuals. This increase is due to additional capital
expenses.

e Capital expenses of $30,000 include the purchase of a new vehicle.

Personnel

The 2023 Budget includes the addition of a full time Engineering Technician position. The
following charts show the staffing levels for the Department by manhours and position.
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Engineering Department
Engineering

ENGINEERING DEPARTMENT STAFFING CHART

Hours 2020 2021 2022 2023
Actual Actual Budget Budget
Engineering
Full time employees 6,494 6,264 8,320 8,320
Part time employees - 385 550 550
Overtime - - 15 15
Total Hours 6,494 6,649 8,885 8,885
Total FTE Equivalents 3.12 3.20 4.27 4,27

Engineering Personnel

2020 2021 2022 2023
Position Budget Budget Budget Budget
Engineering

City Engineer 1.00 1.00 1.00 1.00
Civil Engineer 1.00 1.00 1.00 1.00
Construction Project Manager 1.00 1.00 1.00 1.00
Engineering Technician 0.00 0.00 1.00 1.00
Engineering Intern 0.25 0.25 0.25 0.25

Total Positions
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Engineering Department
Engineering

RESPONSIBILITIES

The responsibilities of the Engineering Department remain consistent with the responsibilities from
the previous years as they strive to maintain and improve the level of service provided by each
program performed. The following lists the main responsibilities of the Engineering Department:

Perform consistent and fair development review in an efficient manner.
Provide timely construction inspections.

Prioritize, design, and manage capital construction projects to meet the infrastructure
needs of the community.

Maintain an up-to-date GIS database that can be used by a wide variety of users.

Develop master-planning tools to assist in development review and capital project
planning.

Improve intergovernmental relations and work together to accomplish tasks that benefit
the quality of place for the community.

PRIOR YEAR ACCOMPLISHMENTS

e The Engineering Department’s 2022 workload experienced a steady amount of Capital
Project management and a continued growth in development review services. An
Engineering Technician position was added mid-year to help with the growth in projects
and an additional part time interned worked through the summer. With the limited staff,
the Engineering Department provided a significant level of service to the public as well as
internal departments.

e The 2022 Street Overlays was designed and completed at a cost of $285,000.

e The 2022 Concrete Replacement project was designed and bid and will be completed by
the end of the year.

e Highway 6 Emergency Sewer Replacement was designed and completed at a cost of
1,006,600.

e The Circulation Plan was adopted in February.

e The 2022 Chipseal Program was managed and completed at a cost of $129,000.

e The annual Street Striping program was managed and completed at a cost $55,600.

e The Pine St. Bridge design was completed. Construction of the Pine Street Bridge design is
expected to be complete in Spring of 2023.

e Fremont Street Design was completed to 90% with right of way acquisition services
commencing.
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Engineering

GOALS

The goals of the Engineering Department remain consistent with the goals from the previous years
as they strive to maintain and improve the level of service provided by each program performed.
The following lists the main goals of the Engineering Department.

Complete the construction of the Pine Street Bridge.
Design the 19 Road Corridor from Highway 6 to J Road.
Complete design of S. Mesa Street.

Manage the design consultant for Reed Park.

Manage the construction of the N. Mulberry Outdoor Dining Improvements Construction.

PERFORMANCE MEASURES

Submit all development review comments to the Planning Department by established
deadlines.

Review and respond to responses to review comments from applicants within one week.
This was accomplished for most of development applications in 2022 as we had an uptick
in applications along with heavy capital planning, design and construction.

Provide GIS staff training for a minimum of one city department and one outside user
group per year.

o This has continued with the use of Collector which has been a way to utilize an
application on at smart phone to document anything from a pothole to a park
bench which then resides in the GIS data.

BUDGET HIGHLIGHTS

The 2023 Budget includes the addition of a truck for the Engineering Technician. The
vehicle is budgeted at $30,000.
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Engineering

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-418-30-4111 Salaries, Administrative 227,353 232,155 307,100 295,000 325,325 10%
110-418-30-4120 Part Time - 5,387 7,700 4,771 7,700 61%
110-418-30-4130 Overtime - - 600 - 600 N/A
227,353 237,542 315,400 299,771 333,625 11%
PERSONNEL SERVICES, BENEFITS
110-418-30-4210 Health Insurance 56,287 58,201 86,000 84,000 80,250 -4%
110-418-30-4220 FICA Payroll Expense 13,624 14,377 19,600 19,000 20,700 9%
110-418-30-4221 Medicare Payroll Expense 3,186 3,363 4,600 4,400 4,850 10%
110-418-30-4230 Retirement Contribution 10,210 10,444 14,200 14,000 14,675 5%
110-418-30-4250 Unemployment Insurance 658 690 950 900 1,025 14%
110-418-30-4260 Workers Compensation Ins 3,163 3,777 5,375 5,300 5,800 9%
87,128 90,852 130,725 127,600 127,300 0%
PURCHASED PROFESSIONAL SERVICES
110-418-30-4310 Professional Development 960 994 4,500 1,000 5,000 400%
110-418-30-4335 Engineering 5,000 - 5,000 2,700 5,000 85%
5,960 994 9,500 3,700 10,000 170%
PURCHASED PROPERTY SERVICES
110-418-30-4430 Service Contracts 3,737 3,965 4,200 3,965 7,000 77%
110-418-30-4435 Fleet Maintenance Charges - - 4,650 4,650 6,850 47%
3,737 3,965 8,850 8,615 13,850 61%
OTHER PURCHASED SERVICES
110-418-30-4530 Telephone 1,398 1,513 2,800 1,500 2,800 87%
110-418-30-4550 Printing - - - - - N/A
110-418-30-4551 Publishing 52 - - - - N/A
1,450 1,513 2,800 1,500 2,800 87%
SUPPLIES
110-418-30-4610 Office Supplies 401 1,264 2,500 1,700 2,500 47%
110-418-30-4611 Postage 70 80 100 100 100 0%
110-418-30-4612 Supplies and Equipment 287 978 1,500 10 1,500 | 14900%
110-418-30-4626 Gas and QOil 767 994 1,300 1,700 1,500 -12%
110-418-30-4630 Meeting/Appreciation Supplies - 110 100 93 500 438%
110-418-30-4661 Uniforms - 22 250 - 400 N/A
110-418-30-4662 Safety Equipment 132 92 250 - 250 N/A
1,657 3,540 6,000 3,603 6,750 87%
CAPITAL
110-418-30-4741 Land Acquisition - 3,761 - - - N/A
110-418-30-4742 Mobile Equipment - 25,921 - - 30,000 N/A
110-418-30-4743 Furniture and Equipment - - 9,000 4,914 - -100%
110-418-30-4744 Computer Equipment - - - - - N/A
- 29,682 9,000 4,914 30,000 511%
SPECIAL PROJECTS
110-418-30-4825 US 6 Access Control Plan - - - - N/A
- - - - - N/A
TOTAL ENGINEERING 327,285 368,087 482,275 449,703 524,325 17%
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Community Development Department

Expenses by Program 2020 2021 2022 2-023 2023 % Cha.
Actual Actual Budget Estimated Budget

Code Enforcement $32679 $ 32,372 $ 44,350 $ 39,346 $ 41,700 6%
Planning and Zoning 281,781 308,724 427,475 377,975 415,150 10%
Building Inspections - - - - 325,175 N/A
Operating Expenses $314,460 $341,096 § 471,825 $ 417,321 $782,025| 87%
Capital - 25,160 - - 5,000 N/A
Special Projects 80,903 50,612 500 69,775 500 -999,
Total Expense $395,363 $416,868 $ 472,325 $ 487,096 $ 787,525 62%

The Community Development Department includes the Current and Long Range Planning, Building
Inspections, and Code Enforcement programs.

City of Fruita.

Community Development Programs
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The mission of the Department is to manage
long-term growth and create a well-designed, high quality community through effective planning,
zoning and enforcement activities to preserve and enhance the quality of life for all residents of the
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Community Development Department

Expenses by Category 2020 2021 2022 2023 2023

0
Actual Actual Budget Estimated Budget o Chg.
Personnel Services $214,218 $221,486 $ 253,900 $ 253,900 $ 477,800 88%
Personnel Services, Benefits 85,315 100,646 122,450 122,450 209,225 71%
Purchased Professional Services 608 1,613 5,000 1,800 10,000| 456%
Purchased Property Services 4,620 7,065 75,500 30,500 54,925 80%
Other Purchased Services 6,542 5,362 8,400 4,171 9,000 116%
Supplies 3,159 4,924 6,575 4,500 21,075| 368%
Operating Expenses $314,462 $341,096 $ 471,825 $417,321| $ 782,025 87%
Capital - 25,160 - - 5,000 N/A
Special Projects 80,903 50,612 500 69,775 500| -99%
Total Expense $395,365 $416,868 $ 472,325 $ 487,096 $ 787,525 62%
Budget History
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Community Development Department

Factors Affecting Expenses

e Overall expenses of the Community Development Department of $826,330 are budgeted
to increase 75% in 2023 from the original 2022 Budget, and 62% over 2022 estimated
actuals. New to the department in 2023, is the creation of the Building Inspections Program.

O Increases in expenses is due to a new program in the Community Development
Department, the Building Inspections program. The Building Inspections program
will issue permits, inspects work, and will conduct plan review to ensure that all
building projects for new or existing structures are safe and code compliant.

e The following chart shows the number of permits issued for new residential construction in the
City of Fruita since 2018.

New Residential Construction Permits
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Personnel

The 2023 Budget includes three new positions to the Community Development Department, and
those are the addition of a Chief Building Official and two Building Inspectors. Since this is a new
program, it is anticipated that the one the Building Inspectors will start at a later date in the year,
based upon needs. For the new program, 2.75 full-time employees are budgeted. Below is the
man hours report for the Department and a graph illustrating all positions within the Department.
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Community Development Department

Community Development Staffing Chart

2020 2021 2022 2023
Hours Summary Actual Actual Budget Budget
Code Enforcement
Part time employees 1,250 1,250 - -
Full time employees - - 1,040 1,040
Total Code Enforcement Hours 1,250 1,250 1,040 1,040
Current and Long Range Planning
Full time employees 6,240 6,240 7,280 7,280
Part time employees - - - -
Overtime - - 15 15
Total Planning Hours 6,240 6,240 7,295 7,295
Building Inspections
Full fime employees - - - 5,720
Part time employees - - - -
Total Building Inspections Hours - - - 5,720
Total Hours 7,490 7,490 8,335 14,055
Total FTE Equivalents 3.60 3.60 4,01 6.76
2020 2021 2022 2023
Position Actual Actual Budget Budget
Planning & Zoning
Planning & Development Director 1.00 1.00 1.00 1.00
Planner I1/I 1.00 1.00 1.00 1.00
Planning Technician 1.00 1.00 1.50 1.50
Code Enforcement
Code Enforcement Officer 0.60 0.60 0.50 0.50
Building Inspections
Chief Building Officer 0.00 0.00 0.00 1.00
Building Inspector |l 0.00 0.00 0.00 1.75

Total Positions
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Community Development Department

2020 2021 2022 2022 y{oyk} %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
4111 Salaries, Administrative 190,721 216,022 253,400 253,400 477,250 88%
4120 Salaries, Part time 23,316 5,247 - - - N/A
4130 Overtime 181 217 500 500 550 10%
214,218 221,486 253,900 253,900 477,800 88%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 59,832 73,556 90,000 90,000 148,500 65%
4220 FICA Payroll Expense 12,781 13,051 15,775 15,775 29,675 88%
4221 Medicare Payroll Expense 2,989 3,052 3,700 3,700 7,000 89%
4230 Retirement Contribution 8,563 9,742 11,500 11,500 21,550 87%
4250 Unemployment Insurance 617 625 775 775 1,500 94%
4260 Workers Compensation Insurance 533 620 700 700 1,000 43%
85,315 100,646 122,450 122,450 209,225 71%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 608 1,613 5,000 1,800 10,000 456%
4336 Planning Consultant - - - - - N/A
608 1,613 5,000 1,800 10,000 | 456%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 3,220 2,565 75,000 30,000 50,000 67%
4435 Fleet Maintenance Charges 1,400 4,500 500 500 4,925 885%
4,620 7,065 75,500 30,500 54,925 80%
OTHER PURCHASED SERVICES
4530 Telephone 1,423 1,279 900 900 1,500 67%
4546 Property Clean Up 3,919 2,419 4,000 1,000 4,000 300%
4550 Printing - - 500 - 500 N/A
4551 Publishing 611 1,470 2,250 1,521 2,250 48%
4592 Recording Fees 589 194 750 750 750 0%
6,542 5,362 8,400 4,171 9,000 116%
SUPPLIES
4610 Office Supplies 1,715 1,915 2,000 2,000 4,500 125%
4611 Postage 700 780 1,900 1,350 1,900 41%
4612 Supplies and Equipment 246 377 675 500 10,675 | 2035%
4626 Fuel 498 555 700 350 2,700 671%
4642 Signs - 990 1,000 - 1,000 N/A
4661 Uniforms and Safety Equipment - 307 300 300 300 0%
3,159 4,924 6,575 4,500 21,075 368%
CAPITAL
4742 Mobile Equipment - 25,160 - - - N/A
4744 Computer Equipment - - - - 5,000 N/A
- 25,160 - - 5,000 N/A
SPECIAL PROJECTS
4810 Boards/Commissions - 88 500 - 500 N/A
4821 Land Use Code Update 68,643 31,046 - - - N/A
4825 Master Plan 12,260 - - - - N/A
4827 Housing Needs Assessment - 19,478 - 69,775 - -100%
80,903 50,612 500 69,775 500 -99%
TOTAL COMMUNITY DEVELOPMENT EXP 395,365 416,868 472,325 487,096 787,525 62%
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Community Development Department

Code Compliance

EXPENDITURES

Personnel Services, Salaries
Personnel Services, Benefits
Purchased Professional Services
Purchased Property Services
Other Purchased Services
Supplies
Operating Expenses

Capital

Total Expense

MISSION

2020 2021 2022 2023 2023 % Che.
Actual Actual Budget Estimated Budget
$23,316 §$ 16,261 $ 21,800 $ 21,800 $ 24,275 11%
2,191 7,544 14,425 14,425 8,450 -41%
322 45 1,000 300 1,000| 233%
1,400 4,500 500 500 1,350 170%
4,461 2,693 5,050 1,321 5,050 282%
989 1,330 1,575 1,000 1,575 58%
$32679 $ 32,372 $ 44,350 $ 39,346 $ 41,700 6%
- 25,160 - - -l ON/A
$ 32679 $ 57,532 $ 44,350 $ 39,346 $ 41,700 6%

The goal of the Code Compliance Program is to maintain an excellent quality of life for Fruita
residents through aggressive, yet equitable, enforcement of the Fruita Municipal Code which

includes the Land Use Code.

The focus is to remove unsightly and unhealthy nuisances from the City

such as weeds, junk or abandoned vehicles, trash, and rubbish. The Code Compliance Program

relies on complaints and pro-active observation in identifying areas in violation.

Code Compliance

also assists with unlawful construction within the City such as fences, sheds, remodels, re-roofs, and
other violations and notifies responsible parties of applicable requirements.
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Community Development Department
Code Compliance

RESPONSIBILITIES

Continue to provide prompt and efficient response to code violation complaints and/or
observed violations.

Continue to maintain and/or find improved ways of maintaining public right-of-way
(sidewalks, streets, and alleys) with regard to litter, weeds, and snow removal by
coordinating with: Property owners; City Departments; and/or utilizing resources
established through the Community Outreach Program.

Assess ways to provide Code Compliance information to HOA’s and to other community
members. Determine if spring is a better time to provide information to the community
or whether Colorado Cities and Towns Week in September is a better time.

Continue to assist the Planning Technician in the review/inspection stages of
developments and with planning clearances.

Continue to maintain or improve upon the working relationship between the Code
Compliance Program, volunteers, charitable organizations, and community service
groups like Partner’s in order to help citizens in need clean up their property and/or
to resolve code violations.

Continue to attend local training on weed management and how best to control them.
Attend local training pertaining to plant and tree identification.
Continue to review and update the Code Compliance policy and procedure manual.

Review and update the Code Compliance monthly chart to reflect and track more on
what is done out of this unit.

PRIOR YEAR ACCOMPLISHMENTS

Code Compliance has responded to over 125 cases year-to-date.

GOALS

Continue to provide quality customer service.

PERFORMANCE MEASURES

Implement the Short-Term Rental permitting process accompanied with annual inspections
and licensing.

Implement new Code Enforcement software.

Continue to work with Short-Term Rental properties throughout to achieve compliance.
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Community Development Department
Code Compliance

BUDGET HIGHLIGHTS

e Overall expenses for the Code Compliance program are budgeted to increase 6% from
2022 estimated revenues, this is due to mostly additional expenses for Fleet Maintenance
costs and continued implementation of the market-based pay plan.
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Community Development Department

Code Compliance

2020 2021 2022 2022 0 %
Account Description Actual Actual Budget Estimated g Chg.
PERSONNEL SERVICES, SALARIES
110-419-16-4111 Salaries, Administrative - 11,013 21,800 21,800 24,275 11%
110-419-16-4120 Salaries, Part time 23,316 5,247 - - - N/A
110-419-16-4130 Overtime - - - - - N/A
23,316 16,261 21,800 21,800 24,275 11%
PERSONNEL SERVICES, BENEFITS
110-419-16-4210 Health Insurance - 5,382 11,250 11,250 4,925 -56%
110-419-16-4220 FICA Payroll Expense 1,446 984 1,375 1,375 1,525 11%
110-419-16-4221 Medicare Payroll Expense 338 230 325 325 375 15%
110-419-16-4230 Retirement Contribution - 498 1,000 1,000 1,100 10%
110-419-16-4250 Unemployment Insurance 69 47 75 75 100 33%
110-419-16-4260 Workers Compensation Insurance 338 403 400 400 425 6%
2,191 7,544 14,425 14,425 8,450 -41%
PURCHASED PROFESSIONAL SERVICES
110-419-16-4310 Professional Development 322 45 1,000 300 1,000 233%
322 45 1,000 300 1,000 233%
PURCHASED PROPERTY SERVICES
110-419-16-4435 Fleet Maintenance Charges 1,400 4,500 500 500 1,350 170%
1,400 4,500 500 500 1,350 170%
OTHER PURCHASED SERVICES N/A
110-419-16-4530 Telephone 524 254 300 300 300 0%
110-419-16-4546 Property Clean Up 3,219 2,419 4,000 1,000 4,000 300%
110-419-16-4551 Publishing 18 20 750 21 750 | 3471%
4,461 2,693 5,050 1,321 5,050 282%
SUPPLIES
110-419-16-4610 Office Supplies - - - - - N/A
110-419-16-4611 Postage 280 300 400 350 400 14%
110-419-16-4612 Supplies and Equipment 211 168 175 - 175 N/A
110-419-16-4626 Fuel 498 555 700 350 700 100%
110-419-16-4661 Uniforms and Safety Equipment - 307 300 300 300 0%
989 1,330 1,575 1,000 1,575 58%
CAPITAL
110-419-16-4742 Mobile Equipment - 25,160 - - - N/A
- 25,160 - - - N/A
TOTAL CODE ENFORCEMENT EXPENSE 32,679 57,532 44,350 39,346 41,700 6%
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Community Development Department
Current and Long-Range Planning

EXPENDITURES

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Purchased Property Services

Other Purchased Services

Supplies

Capital

Operating Expenses

Special Projects

Total Expense

MISSION

2020 2021 2022 2023 2023 % Che.
Actual Actual Budget Estimated Budget
$190,902 $205,225 $ 232,100 $ 232,100| $ 251,800 8%
83,122 93,102 108,025 108,025 106,000 -2%
286 1,568 4,000 1,500 4,000( 167%
3,220 2,565 75,000 30,000 45,000 50%
2,081 2,668 3,350 2,850 3,350 18%
2,170 3,595 5,000 3,500 5,000 43%
$281,781 $308,724 $ 427,475 $377,975| $ 415,150 10%
- - - - - N/A
80,203 50,612 500 69,775 500 -99%
$362,684 $359,336 $ 427,975 $ 447,750| $ 415,650 7%

The purpose of the department is to provide for orderly and efficient growth and development of
the city and protection of the quality of life for its residents and the business community. The
Community Development Department includes current and long-range planning and code
enforcement activities.
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Community Development Department
Current and Long-Range Planning

RESPONSIBILITIES

Community Development’s main responsibilities consist of processing land development
applications for annexations, subdivisions, site plans, conditional use permits, easement and
right-of-way vacations and dedications, rezones, variances, and others. Another main
component to our department is long-range planning efforts. Long-range planning efforts
come in the form of a comprehensive plan, also known as a general plan,
master plan or land-use plan; which is a policy document designed to guide the future
actions of a community. It presents a vision for the future, with long-range goals and
objectives for all activities that affect the City of Fruita.

The department provides the front-line resources to assist customers requiring building
permits as well as providing information on properties regarding permitted land uses,
building setbacks, fencing, signs, etc. and provides technical support to the Planning
Commission, Board of Adjustment, and the Historic Preservation Board.

The Department facilitates long range planning efforts for the city, helps coordinate
economic development programs, and participates in regional issues such as transportation
planning including trails planning, county-wide planning issues, addressing committee,
Enterprise Zone Committee, and other special projects.

PRIOR YEAR ACCOMPLISHMENTS

Residential Subdivisions
O Rose Creek Preliminary Plan (130 lots)
o Cider Mills Final Plat (37 lots)
o Copper Creek West Preliminary Plan (138 lots)
o Orchard Ridge Phase 4 (21 lots)
Annexations
O Latigo Annexation (5 acres)
o0 Adele’s Acres Annexation (15 acres)

o Dogleg Annexations (5.5 acres)

e Commercial (New Development/Redevelopment)
0 East Grand Townhomes (4 residential units)
o The FARM (Fruita Arts Recreation Marketplace
o 535 West Aspen (residential development, 3 apartment buildings and 16 row
houses, total of 88 residential units)

o Fruita Subway Addition
0 Raptor Crossing (luxury RV campground)
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Community Development Department
Current and Long-Range Planning

e The Community Development Department has reviewed a total of 31 Land Development
Applications so far for 2022.

o 818 Planning Clearances issued as of October 2022.
o 89 New Residential Planning Clearances issued as of October 2022.

o 90 total Short-Term Rental permits have been issued as of September 14, 2022.

e Planning Fees Collected
o 2022 YTD (January — September 14, 2022) - $1,663,582.68
o 2021 Total - $1,940,276.25

GOALS

e Continue to implement the 2019 Fruita in Motion: Plan Like a Local Comprehensive Plan.

e The Community Development Department is committed to continuing to work toward
seamless implementation of the new Land Use Code.

e Implementation of new Development Review software.

e Continue Staff growth and professional development.

PERFORMANCE MEASURES

e To streamline the development review process, implement the Development Review
Software by May of 2023.

e To help other City departments prepare for future growth, present annually current
development projects going through the planning process to identify future service needs
and where to potentially expand service.

BUDGET HIGHLIGHTS

e Overall expenses for the Long-Range Planning program are budgeted decrease 1% due
to decreased costs of the web-based planning and review software. The previous year
budget included one-time implementation fees for the software.

e The Planning & Development Department is committed to providing outstanding customer
service to the citizens of Fruita. With the current health of the economy, we are seeing
sustained increases in the number of Land Development Applications for review and pre-
application meetings. The department has done a great job of exhausting resources
available to keep track of projects and all the elements that brings.
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Community Development Department
Current and Long Range Planning

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-419-17-4111 Salaries, Administrative 190,721 205,008 231,600 231,600 251,250 8%
110-419-17-4120 Part Time - - - - - N/A
110-419-17-4130 Overtime 181 217 500 500 550 10%
190,902 205,225 232,100 232,100 251,800 8%
PERSONNEL SERVICES, BENEFITS
110-419-17-4210 Health Insurance 59,832 68,174 78,750 78,750 74,250 -6%
110-419-17-4220 FICA Payroll Expense 11,335 12,067 14,400 14,400 15,625 9%
110-419-17-4221 Medicare Payroll Expense 2,651 2,822 3,375 3,375 3,675 9%
110-419-17-4230 Retirement Contribution 8,563 9,244 10,500 10,500 11,350 8%
110-419-17-4250 Unemployment Insurance 547 578 700 700 775 1%
110-419-17-4260 Workers Compensation Insurance 194 217 300 300 325 8%
83,122 93,102 108,025 108,025 106,000 -2%
PURCHASED PROFESSIONAL SERVICES
110-419-17-4310 Professional Development 286 1,568 4,000 1,500 4,000 167%
110-419-17-4336 Planning Consultant - - - - - N/A
286 1,568 4,000 1,500 4,000 167%
PURCHASED PROPERTY SERVICES
110-419-17-4430 Service Contracts 3,220 2,565 75,000 30,000 45,000 50%
3,220 2,565 75,000 30,000 45,000 50%
OTHER PURCHASED SERVICES N/A
110-419-17-4530 Telephone 899 1,025 600 600 600 0%
110-419-17-4550 Printing - - 500 - 500 N/A
110-419-17-4551 Publishing 593 1,449 1,500 1,500 1,500 0%
110-419-17-4592 Recording Fees 589 194 750 750 750 0%
2,081 2,668 3,350 2,850 3,350 18%
SUPPLIES
110-419-17-4610 Office Supplies 1,715 1,915 2,000 2,000 2,000 0%
110-419-17-4611 Postage 420 480 1,500 1,000 1,500 50%
110-419-17-4612 Supplies and Equipment 35 209 500 500 500 0%
110-419-17-4642 Signs - 990 1,000 - 1,000 N/A
2,170 3,595 5,000 3,500 5,000 43%
CAPITAL N/A
110-419-17-4744 Computer Equipment - - - - - N/A
- - - - - N/A
SPECIAL PROJECTS
110-419-17-4810 Boards/Commissions - 88 500 - 500 N/A
110-419-17-4821 Land Use Code Update 68,643 31,046 - - - N/A
110-419-17-4825 Master Plan 12,260 - - - - N/A
110-419-17-4827 Housing Needs Assessment - 19,478 - 69,775 - -100%
80,903 50,612 500 69,775 500 -99%
TOTAL PLANNING AND ZONING EXPENSE 362,684 359,336 427,975 447,750 415,650 7%
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Community Development Department
Building Inspections

EXPENDITURES

2020

2021

2022

2022

Personnel Services, Salaries

Personnel Services, Benefits

Purchased Professional Services

Purchased Property Services

Other Purchased Services

Supplies

2023

Operating Expenses

Capital

Total Expense

MISSION

Actual Actual Budgei Estimated Budget % Chg.
$ $ $ $ $ 201,725 N/A
- - 94,775 N/A

- - 5,000 N/A

- - 8,575 N/A

- - 600 N/A

- - 14,500 N/A

$ $ $ $ $ 325175 N/A
- - 5,000 N/A

$ - $ - $ $ -| $ 330,175 N/A

The purpose of the Fruita Building division is to protect the citizens in the built environment by
providing high quality enforcement of adopted codes. The Building division issues permits, inspects
work and conducts plan reviews to ensure that all building projects for new or existing structures
are safe and code compliant.
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Community Development Department
Building Inspections

RESPONSIBILITIES

e Ensures compliance with adopted building codes.

e Coordinates the complete building permit process from application to completion.

e Reviews building plans and specifications for compliance with building codes and
ordinances; interprets building codes and ordinances for inspectors, contractors, architects,
and homeowners. Prepares drafts of ordinances/resolutions pertaining to the Building
Division.

e Inspects and coordinates inspections on all work authorized by permit on commercial and
residential properties to ensure conformity to approved plans and applicable ordinances,
codes, laws, and procedures.

e Serves as final authority on code interpretation.

PRIOR YEAR ACCOMPLISHMENTS

e This will be the City’s first year of providing building division services.

GOALS
e Establish a completely digital permitting and inspection review process.
e Establish a building department Board of Appeals.

e Conduct regular outreach efforts with necessary external associations.

PERFORMANCE MEASURES

e Since this is a new program, performance measures will be included in future budgets.

BUDGET HIGHLIGHTS

® A new program, included in the 2023 Budget is personnel costs for a Chief Building Official
and two Building Inspectors (to be hired at some point in 2023, depending upon needs).

o There is $9,500 budgeted in supplies for computers, ladders, and other necessary
equipment.
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Community Development Department
Building Inspections

2020 2021 2022 2022 2023 %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-419-18-4111 Salaries, Administrative - - - - 201,725 N/A
110-419-18-4120 Part Time - - - - - N/A
110-419-18-4130 Overtime - - - - - N/A
- - - - 201,725 N/A
PERSONNEL SERVICES, BENEFITS
110-419-18-4210 Health Insurance - - - - 69,325 N/A
110-419-18-4220 FICA Payroll Expense - - - - 12,525 N/A
110-419-18-4221 Medicare Payroll Expense - - - - 2,950 N/A
110-419-18-4230 Retirement Contribution - - - - 9,100 N/A
110-419-18-4250 Unemployment Insurance - - - - 625 N/A
110-419-18-4260 Workers Compensation Insurance - - - - 250 N/A
- - - - 94,775 N/A
PURCHASED PROFESSIONAL SERVICES
110-419-18-4310 Professional Development - - - - 5,000 N/A
110-419-18-4336 Planning Consultant - - - - - N/A
- - - - 5,000 N/A
PURCHASED PROPERTY SERVICES
110-419-18-4430 Service Contracts - - - - 5,000 N/A
110-419-18-4435 Fleet Maintenance Charges - - - - 3,575 N/A
- - - - 8,575 N/A
OTHER PURCHASED SERVICES
110-419-18-4530 Telephone - - - - 600 N/A
110-419-18-4550 Printing - - - - - N/A
110-419-18-4551 Publishing - - - - - N/A
110-419-18-4592 Recording Fees - - - - - N/A
- - - - 600 N/A
SUPPLIES
110-419-18-4610 Office Supplies - - - - 2,500 N/A
110-419-18-4611 Postage - - - - - N/A
110-419-18-4612 Supplies and Equipment - - - - 10,000 N/A
110-419-18-4626 Fuel - - - - 2,000 N/A
- - - - 14,500 N/A
CAPITAL
110-419-18-4742 Mobile Equipment - - - - - N/A
110-419-18-4744 Computer Equipment - - - - 5,000 N/A
- - - - 5,000 N/A
TOTAL BUILDING INSPECTIONS EXPENSE - - - - 330,175 N/A
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Public Safety Department
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Public Safety Department

This page intentionally left blank

City of Fruita 2023 Budget

156



Public Safety Department

2020 2021 2022 2022 2023

Expenses by Program Actual Actual Budget Estimated Budget % Chg.
Administration $ 503,765 $ 579,386 $ 624,025 $ 620,550 $ 660,450 6%
School Resource Officer 96,667 109,747 144,750 150,250 160,900 7%
Investigations 100,839 205,097 213,650 204,892 216,525 6%
Traffic and Patrol 1,451,421 1,499,802 1,602,200 1,590,800 1,780,750 12%
Support Services 79,329 80,514 106,100 102,527 116,250 13%
Operating Expenes $2,232,021 $2,474,546 $2,690,725 $2,669,019| $2,934,875 10%
Capital 143,563 64,682 15,600 11,924 75,500 533%
Total Expense $2,375,584 $2,539,228 $2,706,325 $ 2,680,943 $3,010,375 12%

The Public Safety Department is responsible for all law enforcement services to the community. The
goals of the police department are to maintain the public trust while preserving the quality of life
and quality of place for which Fruita is known. The mission of the Fruita Police Department is:

Keeping our community safe, building relationships with citizens,

and always doing the right things for the right reasons.

Public Safety Department Programs

Support Services
o

% Capital
1%

Administration
23%

Traffic and Patrol
59%

School Resource
Program
. . o
Investigations 5%

8%
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Public Safety Department

2020 2021 2022 2022 2023 % Ch
Expenses by Type Actual Actual Budgef Estimated Budget o ~ng-.
Personnel Services, Salaries $1,266,618 $1,369,292 $1,478,800 $1,471,875( $1,628,250 11%
Personnel Services, Benefits 507,386 592,455 642,500 648,000 696,525 7%
Purchased Professional Services 4,065 10,218 16,025 12,767 16,025 26%
Purchased Property Services 82,380 130,182 147,750 140,000 163,100 17%
Other Purchased Services 316,914 297,696 322,100 322,100 338,000 5%
Supplies 54,653 74,701 83,550 74,277 92,975 25%
Operating Expenes $2,232,016 $2,474,544 $2,690,725 $2,669,019| $2,934,875 10%
Capital 143,563 64,682 15,600 11,924 75,500| 533%
Total Expense $2,375,579 $2,539,225 $ 2,706,325 $2,680,943| $3,010,375 12%
Budget History
2023 sucger | A
2022 Estimated \
2022 Budget
2021 Actual
2020 Actual
500,000 1,500,000 2,500,000 3,500,000
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Public Safety Department

Factors Affecting Expenses

Overall expenses of the Public Safety Department of $3 million are budgeted to increase 11% from
the $2.7 million budgeted in 2022.

o $55,000 for the purchase of a new Police Interceptor.
o $5,700 was added to replace six ballistic vests.
o $13,500 is budgeted to purchase two new police computers.

Personnel

Public Safety Staffing Chart

Hours Summary
Administration
Full time civilian employees
Full time sworn employees
Overtime
Total Administration

School Resource Officer

Full time sworn employees
Overtime
Total SRO

Investigations
Full time employees

Overtime
Total Investigations

Traffic and Patrol
Full time employees

Overtime
Total Traffic and Patrol

Police Support Services

Full time employees
Part time employees
Overtime
Total Police Support Services

Total Hours

Total FTE Equivalents

Fruita’s share of the cost of the regional dispatch center is budgeted to increase (7%) to
$300,000.
Addition of new Police Officer in the Traffic and Patrol program.
Capital equipment highlights includes:

2020 2021 2022 2023

Actual Actual Budget Budget
4,295 4,145 4,160 4,160
4,320 4,160 4,160 4,160
44 11 25 25
8,659 8,316 8,345 8,345
2,208 2,430 3,294 3,294
188 168 - -
2,396 2,598 3,294 3,294
2,348 4,543 4,486 4,486
132 89 160 160
2,480 4,632 4,646 4,646
27,381 27,526 27,336 29,416
1,600 1,374 1,455 1,455
28,981 28,900 28,791 30,871
2,162 2,080 2,080 2,080
704 800 1,456 1,456
16 10 20 20
2,882 2,890 3,556 3,556
45,398 47,336 48,632 50,712
21.83 22.76 23.38 24.38
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Public Safety Department

Public Safety Personnel - Positions

2020 2021 2022 2023

Position Budget Budget Budget Budget
Police Chief 1.00 1.00 1.00 1.00
Police Lieutenant 1.00 1.00 1.00 1.00
Police Sergeant 2.00 2.00 2.00 2.00
Police Corporal 2.00 2.00 2.00 2.00
Police Officer 11.00 12.00 12.00 13.00
Evidence Custodian 0.40 0.40 0.70 0.70
Animal Control Officer 1.00 1.00 1.00 1.00
Police Records Specialist 2.00 2.00 2.00 2.00
Total Positions 20.40 21.40 21.70 22.70
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Public Safety Department

2020 2021 2022 2022 y{oyk} %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
4111 Salaries, Civilian 125,116 127,926 139,325 133,825 142,950 7%
4112 Salaries, Officers 1,048,089 1,156,185 1,233,700 1,233,700 | 1,372,900 11%
4120 Salaries, Part Time 15,300 17,070 32,550 29,550 34,800 18%
4130 Overtime 78,113 68,111 73,225 74,800 77,600 4%
1,266,618 1,369,292 1,478,800 1,471,875| 1,628,250 1%
PERSONNEL SERVICES, BENEFITS
4210 Health Insurance 300,997 360,480 388,950 394,450 413,600 5%
4220 FICA Payroll Expense 8,637 8,824 10,825 10,825 11,125 3%
4221 Medicare Payroll Expense 17,429 19,395 21,550 21,550 23,700 10%
4222 FPPA Death & Disability Insurance 11,989 14,449 16,500 16,500 20,825 26%
4230 Retirement Contribution 6,291 5,820 6,375 6,375 6,525 2%
4231 Police Pension Payroll Expense 130,155 144,399 154,375 154,375 171,675 11%
4250 Unemployment Insurance 3,717 3,979 4,500 4,500 4,975 11%
4260 Workers Compensation Insurance 28,171 35,109 39,425 39,425 44,100 12%
507,386 592,455 642,500 648,000 696,525 7%
PURCHASED PROFESSIONAL SERVICES
4310 Professional Development 4,065 10,218 16,025 12,767 16,025 26%
4,065 10,218 16,025 12,767 16,025 26%
PURCHASED PROPERTY SERVICES
4430 Service Contracts 19,600 24,419 24,100 16,300 24,100 48%
4435 Fleet Maintenance Charges 62,780 53,188 78,150 78,150 79,000 1%
4436 Vehicle Repair & Maintenance - - - - - N/A
4438 IT Services - 52,575 45,500 45,550 60,000 32%
82,380 130,182 147,750 140,000 163,100 17%
OTHER PURCHASED SERVICES
4530 Telephone and fiber 30,085 33,575 33,000 33,000 33,000 0%
4535 Dispatch & Communication Ctr 285,099 264,121 284,100 284,100 300,000 6%
4540 Animal Control Services 1,730 - 5,000 5,000 5,000 0%
316,914 297,696 322,100 322,100 338,000 5%
SUPPLIES
4610 Office Supplies 4,387 3,984 5,250 1,500 5,250 | 250%
4611 Postage 432 468 800 500 800 60%
4612 Supplies and Equipment 11,461 14,179 21,500 11,100 19,675 77%
4615 Ammunition 5,700 6,522 6,550 5,000 6,550 31%
4626 Fuel 20,409 32,514 30,450 40,000 36,000 -10%
4630 Meeting /Appreciation Supplies 520 613 750 750 750 0%
4661 Uniforms and Safety Equipment 11,744 16,421 18,250 15,427 23,950 55%
54,653 74,701 83,550 74,277 92,975 25%
CAPITAL
4742 Mobile Equipment 136,250 54,126 - - 55,000 N/A
4743 Furniture and Equipment 2,538 3,629 6,000 2,324 7,000 201%
4744 Computer Equipment 4,775 6,926 9,600 9,600 13,500 41%
143,563 64,682 15,600 11,924 75,500 | 533%
TOTAL PUBLIC SAFETY EXPENDITURES 2,375,579 2,539,225 2,706,325 2,680,943 | 3,010,375 12%
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Public Safety Department

Administration
2020 2021 2022 2022 2023

EXPENDITURES Actual Actual Budget Estimated Budget % Chg.
Personnel Services, Salaries $ 257,320 $ 261,826 $ 282,075 $ 282,075 $ 301,125 7%
Personnel Services, Benefits 106,497 113,441 120,025 120,025 116,500 -3%
Purchased Professional Services 1,735 2,784 4,225 3,000 4,225 41%
Purchased Property Services 82,380 130,182 147,450 139,700 162,800 17%
Other Purchased Services 30,085 33,575 33,000 33,000 33,000 0%
Supplies 25,748 37,578 37,250 42,750 42,800 0%
Operating Expenes $ 503,765 $ 579,386 $ 624,025 $ 620,550 $ 660,450 6%
Capital 141,025 63,564 9,600 9,600 72,500 655%
Total Expense $ 644790 $ 642950 $ 633,625 $ 630,150 $ 732,950 16%

MISSION

The Administrative Division is made up of the Chief of Police, the Lieutenant, and the Records
Division. This division is responsible for the overall command and operation of the police

department, hiring and background investigations, and all administrative functions.

While the

Chief is responsible for the public safety budget, both the Chief and Lieutenant are responsible for
providing leadership, planning, and direction to the department as well as receiving feedback from
department members and the citizens of Fruita. The division is accountable to the citizens of Fruita,
the City Manager, City Council, and the employees within the department.

Records administrative responsibilities include maintenance and distribution of criminal justice
records according to statute, assisting the public with questions and calls for service, statistical
reports and the overall management of the office.
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Public Safety Department

Administration

RESPONSIBILITIES

The Fruita Police Department has an excellent relationship with our citizens.  This
relationship and the ongoing support we have experienced is the result of many years of
good policing, empathy on the part of officers and treating people with respect and
fairness.

The goal of the division is to emphasize the positive aspects of policing to both staff and
the public and to strengthen public trust. We will continue to support staff in their efforts,
providing the tools employees need to do quality police work for the citizens of Fruita and
for our law enforcement partners.

The Administration Division continues to strive to keep up-to-date on national policing trends,
issues, technologies, and challenges. The department will continue to be progressive in these
areas while evaluating their applicability and appropriateness for our community. Some
examples include body cameras, digital forensics, and police-community relations.

The Police Department will continue to look for new and improved ways to maintain and
strengthen connections within the community. Enhancing the volunteer program and
developing a citizen’s academy are some examples of this effort.

PRIOR YEAR ACCOMPLISHMENTS

e The Administrative division worked closely with other departments, agencies, and
organizations to accomplish goals and increase benefits to our citizens.

e Chief Krouse participated in an ongoing local committee /taskforce related to evaluation of
emergency services responses to individuals in mental health or substance abuse crisis.

e Chief Krouse participated in the community-wide Grand Valley Task Force to evaluate
diversity and inclusivity in numerous community systems.

e Chief Krouse and Lt. Peck attended executive-level training courses.

e The Body Worn Camera program was implemented.

e The department transitioned to Lexipol policy and training to further ensure best practices
and adherence with statutes and case law are maintained.

e The department continues to be involved in instruction at Colorado Mesa University and the
Western Colorado Peace Officers Academy.

e The Police Records section was recognized throughout the year for submitting error-free
crime reporting statistics through the National Incident Based Reporting Systems (NIBRS).

e The performance measure of maintaining 100% compliance during NIBRS audits was
accomplished.

e The performance measure of increasing social media presence by posting crime
prevention/education information at least monthly was accomplished.
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Public Safety Department

Administration

e The performance measure of implementing a Volunteers on Patrol program was not
accomplished. This will remain an area of focus and continued development.

e The Fruita Police Department continues to be fully staffed throughout the year.

GOALS

e Retain existing employees to maintain full staffing, in order to provide the core service of
public safety throughout Fruita.

e Maintain a high level of community trust and collaboration.

PERFORMANCE MEASURES

e Continue to maintain 100% compliance on NIBRS audits. Expected outcome(s): continued
reliability of crime statistics for crime analysis and strategic policing.

e Implement a volunteer on patrol program by September of 2023. Expected outcome(s):
increased satisfaction with the public’s perception of police visibility in neighborhoods, an
area from improvement identified in the 2021 Community Survey.

® Increase outreach and engagement efforts through in-person events and social media.
Expected outcome(s): increased community satisfaction with police department engagement
and outreach.

BUDGET HIGHLIGHTS

e Expenses are budgeted to increase 16% due to the purchasing of furniture and capital
equipment next year. This includes:

o $55,000 for Police Interceptor Vehicle (using public safety tax fund balance)
o 13,500 for purchase of three mobile computers

o $4,000 for replacement of 10 office chairs

e IT services are also budgeted to increase due to additional storage needed for the body-
worn camera program, and additional security features.

City of Fruita 2023 Budget
164



Public Safety Department
Administration

2020 2021 2022 2022 2023 %

Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES

110-421-60-4111 Salaries, Civilian 80,766 82,717 92,675 92,675 98,175 6%
110-421-60-4112 Salaries, Officers 175,281 178,782 188,550 188,550 202,050 7%
110-421-60-412C Part Time - - - - - N/A
110-421-60-4125 Contract Labor - - - - - N/A
110-421-60-413C Overtime 1,273 327 850 850 900 6%

257,320 261,826 282,075 282,075 301,125 7%
PERSONNEL SERVICES, BENEFITS

110-421-60-421C Health Insurance 65,082 70,255 73,100 73,100 65,900 -10%
110-421-60-422C FICA Payroll Expense 4,931 4,967 5,825 5,825 6,150 6%
110-421-60-4221 Medicare Payroll Expense 3,668 3,726 4,100 4,100 4,375 7%
110-421-60-4222 FPPA Death & Disability Insura 2,453 2,681 2,650 2,650 3,250 23%
110-421-60-423C Retirement Contribution 3,621 3,720 4,225 4,225 4,475 6%
110-421-60-4231 Police Pension Payroll Expense 21,875 22,360 23,600 23,600 25,275 7%
110-421-60-425C Unemployment Insurance 757 765 850 850 925 9%
110-421-60-426C Workers Compensation Insurance 4,110 4,968 5,675 5,675 6,150 8%

106,497 113,441 120,025 120,025 116,500 -3%
PURCHASED PROFESSIONAL SERVICES

110-421-60-431C Professional Development 1,735 2,784 4,225 3,000 4,225 41%
1,735 2,784 4,225 3,000 4,225 41%

PURCHASED PROPERTY SERVICES

110-421-60-443C Service Contracts 19,600 24,419 23,800 16,000 23,800 49%

110-421-60-4435 Fleet Maintenance Charges 62,780 53,188 78,150 78,150 79,000 1%

110-421-60-443¢ Vehicle Repair & Maintenance - - - - N/A

110-421-60-4438IT Services - 52,575 45,500 45,550 60,000 32%

82,380 130,182 147,450 139,700 162,800 17%
OTHER PURCHASED SERVICES
110-421-60-453C Telephone and Fiber 30,085 33,575 33,000 33,000 33,000 0%
30,085 33,575 33,000 33,000 33,000 0%

SUPPLIES
110-421-60-461C Office Supplies 4,387 3,984 5,250 1,500 5,250 | 250%
110-421-60-4611 Postage 432 468 800 500 800 60%
110-421-60-4626 Fuel 20,409 32,514 30,450 40,000 36,000 | -10%
110-421-60-463C Meeting/Appreciation Supplies 520 613 750 750 750 0%
25,748 37,578 37,250 42,750 42,800 0%
CAPITAL
110-421-60-4742 Mobile Equipment 136,250 54,127 - - 55,000 N/A
110-421-60-4743 Furniture and Equipment - 2,511 - - 4,000 N/A
110-421-60-47 44 Computer Equipment 4,775 6,926 9,600 9,600 13,500 41%
141,025 63,564 9,600 9,600 72,500 [ 655%
TOTAL EXPENDITURES 644,790 642,950 633,625 630,150 | 732,950 16%
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Public Safety Department

School Resource Officer

2020 2021 2022 2022 2023
EXPENDITURES Actual Actual Budget Estimated Budget % Chg.
Personnel Services, Salaries $ 65368 $ 75471 $ 94,500 $ 100,500 $ 107,800 7%
Personnel Services, Benefits 31,299 33,556 48,750 48,750 51,600 6%
Purchased Professional Services - 719 1,500 1,000 1,500 50%
Purchased Property Services - - - - - N/A
Supplies - - - - - N/A
Operating Expenes $ 96,667 $ 109,747 $ 144,750 $ 150,250 $ 160,900 7%
Capital - - - - - N/A
Special Projects - . - . - N/A
Total Expense $ 96667 $ 109747 $ 144,750 $ 150,250/ $ 160,900 7%
MISSION

The purpose of the School Resource Officer (SRO) program is to build relationships with young
people in our community while increasing the safety of our schools and our students. The program
allows students and District 51 administrators to interact with officers in a meaningful way.

The division consists of sworn police officers assigned as SROs whose responsibilities include
overseeing all public schools in the city: Shelledy Elementary, Rimrock Elementary, Monument Ridge
Elementary, Fruita Middle School, the Fruita 8/9 School, and Fruita Monument High School.

The SROs attend Crisis Team meetings, safety meetings, coordinate various safety drills, handle
calls for service, and assist patrol with in-progress calls when available. During the summer months,
the SROs are assigned to support patrol and /or assigned to special assignments.
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Public Safety Department

School Resource Officer

RESPONSIBILITIES

e Continue to provide a police presence in and around the schools for improved safety and
better communication with staff, students, and parents.

e Continue to work with the Patrol Division to increase police presence at the schools.

PRIOR YEAR ACCOMPLISHMENTS

e Due to officer vacancies, the SROs were occasionally needed to assist in filling patrol shifts.
Even with this they maintained a strong presence in the schools.

e The SROs, Chief, and Lieutenant participated in several meetings/discussions with other key
stakeholders regrading response to school incidents.

e The performance measure of SROs conducting training/safety walk-throughs with patrol
officers was accomplished. This will continue to be an area of emphasis.

GOALS
e Continue close parinership with the School District and District 51 security staff.
e Coordinate with patrol to participate in safety drills.

e Continued and ongoing training regarding response to school incidents.

PERFORMANCE MEASURES

e School Resource Officers will conduct no less than one training /safety walk-through with all
patrol officers in each school during the school year. Expected outcome(s): better
familiarity with area schools and safety procedures and increased capacity to respond to
incidents.

BUDGET HIGHLIGHTS

e Costs for overtime is expected to increase $5,000 for overtime hours worked specifically
for the School Resources Officers. This transfer is from the Traffic and Patrol overtime
budget.
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Public Safety Department

School Resource Officer

2020 2021 2022 2022 y{oyki %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-421-61-4112 Salaries, Officers 58,380 68,301 94,500 94,500 102,800 9%
110-421-61-412C Salaries, Part time - - - - - N/A
110-421-61-413C Overtime 6,988 7,170 - 6,000 5000 | -17%

65,368 75,471 94,500 100,500 107,800 7%
PERSONNEL SERVICES, BENEFITS

110-421-61-421C Health Insurance 19,931 20,230 31,150 31,150 32,025 3%
110-421-61-4221 Medicare Payroll Expense 893 1,033 1,400 1,400 1,575 13%
110-421-61-4222 FPPA Death & Disability Insurance 800 972 1,275 1,275 1,575 24%
110-421-61-423C Retirement Contribution - - - - - N/A
110-421-61-4231 Police Pension Payroll Expense 7,280 8,451 11,825 11,825 12,875 9%
110-421-61-425C Unemployment Insurance 184 211 300 300 325 8%
110-421-61-426C Workers Compensation Insurance 2,211 2,660 2,800 2,800 3,225 15%

31,299 33,556 48,750 48,750 51,600 6%
PURCHASED PROFESSIONAL SERVICES

110-421-61-431C Professional Development - 719 1,500 1,000 1,500 50%
- 719 1,500 1,000 1,500 50%

PURCHASED PROPERTY SERVICES

110-421-61-443C Service Contracts - - - - - N/A
- - - - - N/A

SUPPLIES

110-421-61-462¢ Fuel - - - - - N/A
- - - - - N/A

CAPITAL

110-421-61-4743 Furniture and Equipment - - - - - N/A
- - - - - N/A

SPECIAL PROJECTS

110-421-61-4848 Cops and Kids Program - - - - - N/A
- - - - - N/A

TOTAL EXPENDITURES 96,667 109,747 144,750 150,250 160,900 7%
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Public Safety Department

Investigations
2020 2021 2022 2022 2023
EXPENDITURES Actual Actual Budget Estimated Budget % Chg.
Personnel Services, Salaries $ 74,821 $ 143,168 $ 145925 $ 141,500 $ 150,900 7%
Personnel Services, Benefits 21,057 55,488 58,225 58,225 56,125 -4%
Purchased Professional Services - 45 1,500 167 1,500 798%
Supplies 4,961 6,397 8,000 5,000 8,000 60%
Operating Expenes $ 100,839 §$ 205,097 $ 213,650 $ 204,892 $ 216,525 6%
Capital - . - . - ON/A
Total Expense $ 100,839 $ 205097 $ 213,650 $ 204,892| $ 216,525 6%
MISSION

This division handles major /complex crimes, to include financial crimes, sex offenses, felony property
crimes, crimes against persons, suspicious death investigations, child abuse, and any reported
offense requiring investigative expertise or comprehensive follow-up.
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Public Safety Department

Investigations

RESPONSIBILITIES

Continue tracking registered sex offenders, parolees, and known career criminals.
Continue participation with the Western Colorado Auto Theft Task Force to plan
operations within the City of Fruita to reduce automobile, motorcycle, bicycle, and

equipment thefts.

Continue involvement with the 21s' Judicial District Critical Incident Response Team.

PRIOR YEAR ACCOMPLISHMENTS

Detectives assisted in the investigation of several significant crimes. Detectives assisted
the Critical Incident Response Team with several officer involved shooting investigations.
Detectives also participated in problem-oriented policing strategies, partnering with
the Patrol Division on crime trends and series.

One Detective continued to work with the Records Division tracking Sex Offender
registration and compliance. This continues to be a challenge, as the number of sex
offenders registering with our department is steadily increasing.

The performance measure of developing and presenting crime information and
prevention seminars for the public at least biannually was not met due in large part to
a temporary but months-long vacancy in Investigations leaving only one detective to
handle the case load. This will continue to be an area of emphasis for the upcoming
year.

GOALS

Plan, research, and conduct community informational seminar(s) on crime trends
occurring in the city, for example; fraud (seniors), sex crimes involving teens, and
prescription drug diversion.

Track crime patterns and organize proactive strategies. This includes maintaining
involvement with regional investigators to share and analyze criminal activity that
crosses jurisdictional boundaries.

PERFORMANCE MEASURES

e Develop and present crime information and prevention seminars for the public at least
biannually. Expected outcome: Increased public satisfaction with the department’s outreach
and education efforts.
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Public Safety Department

Investigations

BUDGET HIGHLIGHTS

e There are no significant changes in the 2023 Budget for the Investigations program.
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Public Safety Department

Investigations

2020 2021 2022 2022 y{oyk} %
Account Description Actual Actual Budget Estimated Budget Chg.
PERSONNEL SERVICES, SALARIES
110-421-62-4112 Salaries, Officers 68,777 139,228 138,500 138,500 143,250 3%
110-421-62-4130 Overtime 6,044 3,940 7,425 3,000 7,650 155%
74,821 143,168 145,925 141,500 150,900 7%
PERSONNEL SERVICES, BENEFITS
110-421-62-4210 Health Insurance 8,458 30,670 32,100 32,100 28,900 -10%
110-421-62-4221 Medicare Payroll Expense 540 2,023 2,125 2,125 2,200 4%
110-421-62-4222 FPPA Death & Disability Insurance (471) 955 1,800 1,800 2,125 18%
110-421-62-4230 Retirement Contribution - - - - - N/A
110-421-62-4231 Police Pension Payroll Expense 8,580 17,405 17,400 17,400 17,925 3%
110-421-62-4250 Unemployment Insurance 216 415 450 450 475 6%
110-421-62-4260 Workers Compensation Insurance 3,304 4,018 4,350 4,350 4,500 3%
21,057 55,488 58,225 58,225 56,125 -4%
PURCHASED PROFESSIONAL SERVICES
110-421-62-4310 Professional Development - 45 1,500 167 1,500 798%
- 45 1,500 167 1,500 | 798%
SUPPLIES
110-421-62-4612 Supplies and Equipment 4,961 6,397 8,000 5,000 8,000 60%
110-421-62-4661 Uniforms and Safety Equipment - - - - - N/A
4,961 6,397 8,000 5,000 8,000 60%
CAPITAL
110-421-62-4743 Furniture and Equipment - - - - - N/A
110-421-62-4744 Computer Equipment - - - - - N/A
- - - - - N/A
TOTAL EXPENDITURES 100,839 205,097 213,650 204,892 216,525 6%
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Public Safety Department
Traffic and Patrol

2020 2021 2022 2022 2023

EXPENDITURES Actual Actual Budgef Estimated Budget % Chg.
Personnel Services, Salaries $ 808,955 § 826,225 $ 876,400 $ 876,400 $ 988,150 13%
Personnel Services, Benefits 331,693 373,113 396,500 396,500 444,025 12%
Purchased Professional Services 2,315 5,869 7,800 7,800 7,800 0%
Other Purchased Services 285,099 264,121 284,100 284,100 300,000 6%
Supplies 23,359 30,474 37,400 26,000 40,775  57%
Operating Expenes $1,451,421 $1,499,802 $1,602,200 $1,590,800( $1,780,750 12%
Capital 2,538 1,118 6,000 2,324 3,000 29%
Total Expense $1,453,959 $1,500,920 $1,608,200 $1,593,124( $1,783,750| 129%
MISSION

The patrol division consists of sworn police officers, serving as supervisors (Sergeants and Corporals)
and Officers, who in addition to their normal patrol functions hold a variety of special and collateral
duties. The responsibilities of the division include all aspects of law enforcement and community
relations. Officers handle calls for service generated through the Grand Junction Regional
Communications Center as well as self-initiated activity, community policing projects, crime
prevention, and assistance to the School Resource Officers.
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Public Safety Department
Traffic and Patrol

RESPONSIBILITIES

The patrol division is the most visible section of the police department with the greatest
potential to impact our community. The priority of the division is to provide professional
services, with respect and empathy, while focusing on the overall safety of our citizens and
the city.

Promote individual policing projects that engage officers with the community through non-
enforcement activities.

PRIOR YEAR ACCOMPLISHMENTS

All officers are encouraged to work on a community policing project of their choosing
involving community interaction which is not enforcement related. Some of the projects have
become an institutional part of the police department. For example, the Junior Citizens
Police Academy has been in existence for over 8 years and was reinvigorated after a brief
hiatus due to the COVID pandemic. Other projects include National Night Out, a bike
registration program, coffee with a cop, and teaching at CMU and the POST Academy.

Addressing mental health and addiction issues is one of the greatest challenges facing law
enforcement nationwide and Fruita is no different. Our officers have done an outstanding
job helping individuals, coordinating with Adult Protective Services, Mind Springs, and the
courts, working to find the best possible solution to a problem that is actually a complex
social issue.

The State of Colorado now requires police officers to attend a specified amount of training
on specific subject matter. This year, all officers attended training on Firearms, Defensive
Tactics, De-escalation, Community Policing, Anti-bias Policing, Ethics, and Driving, amongst
other specialized training courses.

The department has several employees working towards college degrees, with several
employees successfully earned a Bachelor’s Degree in the past year.

The performance measure of using Lexipol, to complete no fewer than 12 trainings (in
addition to regularly scheduled training) was accomplished.

The performance measure of evaluating dedicated time of patrol officers to de