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City of Franklin



REFERENCES
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Nationwide
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Key Observations

• Depreciation/year declines 
over time

• Running costs of Fuel and 
Maintenance increase 
gradually over time

• Mandated MPG 
efficiencies reward staying 
on technology wave

EFFECTIVE VEHICLE LIFECYCLE

City of Franklin
Replacement Window



GOVERNMENT BUYING POWERGOVERNMENT BUYING POWER

MANHEIM AUCTION RESULTS

VEHICLE Odometer Sale Price Capital Outlay

2020 Ford F-250 XL ExCab 4x4 4,146 $31,500 -$1,731
2019 Ford F-250 XL ExCab 4x4 10,282 $29,800 - $31

Price      $29,769State Contract

 FORD’S WEBSITE

2016 Ford F-250 XL ExCab 4x4 57,636 $20,200 $9,569
2011 Ford F-250 XL ExCab 4x4 98,436 $6,000 $23,769

Ex-cab 4x4
MSRP:  $44,2762021 Ford HD

Invoice: $38,375



VEHICLE DISPOSAL

IN 2019, EFM SOLD 

OVER 
1,100,000 

CUSTOMER VEHICLES 
AT AN AVERAGE OF 

109.8% 
OVER BLACK BOOK 

COMMERCIAL 
VALUE INDEX

700 DEDICATED

REMARKETING EMPLOYEES

19,000+ 
UNIQUE BUYERS

SALES
CHANNELS

 AUCTION 14%

 DIRECT 

DEALER 86%

150 REMARKETING

LOTS IN NORTH AMERICA



FUNDING OPTIONS

2
Option

Open- End LeasePay-Cash

3
Option

Finance

1
Option

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

$25,000 Vehicle

$25,000 in Year 1 $5,000 in Each Year $3,600 in Each Year



OPEN END LEASE- NOT your Dealer Style Lease

Appropriate Vehicle Selection

Proactive Replacement Strategy 

Appropriate Funding Structure

Annual Budget Planning 

$

Open-End Lease Benefits

• Optimize cash flow with flexible funding options
• Customizable solutions based on operating needs
• Unlimited mileage
• No abnormal wear & tear clauses
• Greater flexibility if requirements change
• Flexibility of term
• All Gain on Resale is yours
• You own 100% utilization as if it was yours- customize the 

vehicle to your needs
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OPERATING EXPENSES Maintenance

Auto Integrate

• Free Program

• Use for Us and Other Agencies

Maintenance Management 

• Pay as you go program for fleet vehicles

• Seamless experience for field drivers

Enterprise National Service Department

• 200 Employees with over 1,100 total ASE 
certifications

• 400,000 vehicles under management on this 
program

• $40.8 million in customer savings in 2020

• $3.5 million in post warranty/goodwill refunded to our 
customers in 2020

• 100,000+ Repair shops on network
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OPERATING EXPENSES Fuel

EFM Fuel Card

• Syncs with EFM website

• Track and enforce fleet policy

• Control abuse/unauthorized purchases

• Fuel Rebates Still Available

Key Payoffs

• MPG tracking by vehicle

• Manage fuel type purchased

• Proactive “exception” reporting 



New Fleet Tracking- Website Dashboard Customizable



WHAT TO EXPECT – ACCOUNT TEAM

Review, Revise, Repeat

Annual Client Review 
w/ Benchmark Analysis Reporting & Tracking Compliance & 

Administration

Manage with Continuous Improvement

Safety & Risk Driver Roll-Out & 
Training Industry Updates

Strategic Planning

Vehicle Selection & 
Price Negotiations Savings Analysis Proactive Purchase & 

Resale Process 




