—=nterprise

@

FLEET MANAGEMENT < TITIT

11 (LT

RRRRRRN

CONFIDENTIAL AND-PROPRIETARY S : : =% = < ©2016 Enterprise Flect Management, Ing.



REFERENCES

T

EcScash —/(1c1TY OF
SBURG &\MONROE
G, L \—oH 10—

{0 sran G

N%EAVE RCREEK

vTOWNSH[P

COOPERATIVE

Sourcewell 5 @

PURCHASING SYSTEMS

»

EXPLORE

City of SEPPmw
nville

Sharo

=

Sourcing. Strategy. Savings.

Schools

Other Cities

Over 1,000
Government
Special Agency

Districts Clients
Nationwide

Counties




Due Diligence

COOPERATIVE 5

PURCHASING SYSTEMS

Sourcewell e

Cooperative Purchasing ~

City of Franklin
1 Benjamin Franklin Way
Franklin, OH 45005-2478

E l Cooperative
& Services

Sourcing. Strategy. Savings.

Services & Programs ~ News

1D# 2228

Schools

(0] 4,14

Over 70
Government
Agency

Special

Districts Clients in

Ohio

Counties

Cities




Fenterprise

FLEET MANAGEMENT

Vehicle Class

5 6 5 ~4 ‘5 3 ee

0K — 20k 20K - 40k 40K — 60k 60K — 80k 80K — 100k 100k & >

28 11,200 3.0 2013 9.33

FLEET SIZE AVG ANNUAL AVG ANNUAL AVG MODEL HOLDING
MILEAGE ACQUISITIONS YEAR PERIOD

Ford [N 2

6
5
. pocke | i
3 3 Chevrolet _7
— - - — - uc W

2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 &
Older 0

10 15 20

w

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. © 2020 Enterprise Fleet Management, Inc.



EFFECTIVE VEHICLE LIFECYCLE

* Depreciation/year declines
City of Franklin .
o Replacement Window over time

Depreciation * Running costs of Fuel and
Maintenance increase
gradually over time

* Mandated MPG
efficiencies reward staying
on technology wave

Optimal Time
to Replace

$ Cost

Maintenance



GOVERNMENT BUYING POWER
FLEET MANAGEMENT

2021 Ford HD
Ex-cab 4x4

=250 XL

MSRP: $44,276 & FORD’S WEBSITE
Invoice: $38,375

State Contract Price  $29,769

MANHEIM AUCTION RESULTS

2020 Ford F-250 XL ExCab 4x4 4,146 $31,500 -$1,731
2019 Ford F-250 XL ExCab 4x4 10,282 $29.800 - $31
2016 Ford F-250 XL ExCab 4x4 57,636 $20,200 $9,569
2011 Ford F-250 XL ExCab 4x4 98,436 $6,000 $23,769




VEHICLE DISPOSAL
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FLEET MANAGEMENT

IN 2019, EFM SOLD
OVER

1,100,000

CUSTOMER VEHICLES
AT AN AVERAGE OF

109.8%
OVER BLACK BOOK
COMMERCIAL
VALUE INDEX



FUNDING OPTIONS

Pay Cash

$25,000 in Year 1

2 3 4

5

$25,000 Vehicle

e

$5,000 in Each Year
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Open- End Lease

$3,600 in Each Year

/N
1234/ 5




OPEN END LEASE- NOT your Dealer Style Lease

la)
Proactive Replacement Strategy Open-End Lease Benefits

Optimize cash flow with flexible funding options
Customizable solutions based on operating needs
No abnormal wear & tear clauses

Greater flexibility if requirements change
Flexibility of term

Appropriate Funding Structure All Gain on Resale is yours
— You own 100% utilization as if it was yours- customize the
e Annual Budget Planning

vehicle to your needs
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City of Franklin Police Dept - Fleet Profile

Fleet Profile Fleet Replacement Schedule Replacement Criteria
i A ge Amge Under * Fiscal Year 2022 = 6 years old and older, or odometer cver 60,000
Vehicle Type # of Type Age (vears) Annual 2022 2023 2024 2025 2026 Utilized * Fiscal Year 2023 = 4 years old and older, or odometer over 40,000
Mileage * Fiscal Year 2024 = 3 years old and older, or odometer over 30,000
Full-size Sedan-ERV 15 6.0 10,700 9 2 4 0 0 0 * Fiscal Year 2025 = 2 years old and older, or cdometer over 20,000
Mid Size SUV 4x2 1 53 6,900 0 1 0 0 0 0 * Fiscal Year 2026 = Remaining Vehicles
Mid Size SUV 4x4-ERV 2 3.8 7,900 0 1 0 1 0 0 * Underutilized = Annual Misage less than 1,000
Full Size SUV 4x4 2 14 23,100 0 0 1 0 1 0
Full Size SUV 4x4-ERV 5 5.3 13,400 3 0 0 0 2 0 Vehicle T
1i2 Ton Pickup Quad 4x4 1 10.4 5,100 1 0 0 0 0 0 EHice R VpES
3/4 Ton Pickup Quad 4x4 1 15.5 8,200 1 0 0 0 0 0
1 Ton Pickup Quad 4x4 1 7.3 4,200 1 0 0 0 0 0
Totals/Averages 28 5.9 11,200 15 4 5 4 3 0
Model Year Analysis
20,
4 Vehicles over 10 Years
6
5
3 I 3 3
2
: i 1 . ~ B .
ol 9 g 0 o - 9 4 Y o = - [ - - =
@ > o 3 Y ® o ® > 5 P & K © S @ K o >
g F &£ &£ &£ £ & 5 ) $ ) ) & ) S $ S $ S $
Sy
v

Confidential 4/8/2022

FLEET MANAGEMENT



City of Franklin Police Dept - Fleet Planning Analysis

Current Fleet 28 Fleet Growth 0.00% Proposed Fleet 28 -
Current Cycle 9.33 Annual Miles 11,200 Progosed Cycle 4.43 Fleet Costs Analysis
Current Maint. $225.00 Proposed Maint. $89.40
Maint. Cents Per Mile $0.24 Current MPG 10 Price/Gallon $4.00
Fleet Mix Fleet Cost Annual
Els<al Fleet Size el Owned Leased Purchase Lease* Equity ety Maintenance Fuel Fleet Budget  Net Cash
Year Needs (Owned) (Leased)
Average 28 3.0 28 0 117,292 0 75,600 125,440 318,332 0
22 28 15 13 15 0 132,726 -15,000 -9,519 51,192 112,000 271,399 46,932
‘23 28 5 9 19 0 166,738 -8,000 -9,519 44,683 108,416 302,319 16,013
‘24 28 6 4 24 0 209,993 -17,500 -38,911 36,547 103,936 294,065 24,266
25 28 4 3 25 0 221,155 -6,500 -38,631 34,920 103,040 313,984 4,347
‘26 28 6 0 28 0 254,933 -25,500 -120,426 30,039 100,352 239,397 78,934
27 28 14 0 28 0 254,933 -76,557 30,039 100,352 308,766 9,566
‘28 28 7 0 28 0 254,933 -47,799 30,039 100,352 337,524 -19,193
29 28 6 0 28 0 254,933 -62,120 30,039 100,352 323,203 -4,872
'30 28 5 0 28 0 254,933 -65,043 30,039 100,352 320,281 -1,949 BFuel B Maintenance M Purchase
‘31 28 5 0 28 0 254,933 -133,535 30,039 100,352 251,789 66,543
10 Year Savings Avg. Sustainable Savings $10,019
Current Fleet Equity Analysis KEY OBJECTIVES
2023 2024 2025 2026 Under-Utilized Lower average age of the fleet
QTY 15 a4 5 1 3 0 14% of the current light and medium duty fleet is over 10 years old
Est $ $1,000 $2,000 $3,500 $6,500 $8,500 $0 Resale of the aging fleet is significantly reduced

15.000 A= EN nEe £nn an

TOTAL $15,000 $8,000 $17,500 $6,500 $25,500 30
| Estimated Current Fleet Equity** $72,500 Reduce operating costs

Newer vehicles have a significantly lower maintenance expense

* Lease Rates are conservative estimates Newer vehicles have increased fuel efficiency with new technology implementations

**Estimated Current Fleet Equity is based on the current fleet "sight unseen”

and can be adjusted after physical inspection Maintain a manageable vehicle budget
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Challenged by inconsistent yearly budgets
Currently vehicle budget is underfunded =

FLEET MANAGEMENT
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OPERATING EXPENSES Maintenance

Auto Integrate

Free Program
Use for Us and Other Agencies

Maintenance Management

Pay as you go program for fleet vehicles
Seamless experience for field drivers

Enterprise National Service Department

200 Employees with over 1,100 total ASE
certifications

400,000 vehicles under management on this
program

$40.8 million in customer savings in 2020

$3.5 million in post warranty/goodwill refunded to our
customers in 2020

100,000+ Repair shops on network
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OPERATING EXPENSES Fuel

EFM Fuel Card
t i
- Syncs with EFM website

FLEET MANAGEMENT

» Track and enforce fleet policy -
» Control abuse/unauthorized purchases 00007001234 ?

PREFIXNO. CARD NO.

+ Fuel Rebates Still Available 000000 RIVQT 1 _00/S0

VEHICLE DESC

Key Payoffs

: : YEAR OVER YEAR FUEL TOTAL SPEND
« MPG tracking by vehicle

$200,000

« Manage fuel type purchased

$139,229.05
» Proactive “exception” reporting 5 _

Jun-17 to May-138 Jun-13 to May-19

MONTHLY FUEL SPEND OUTLIERS ( 120%) MONTHLY FUEL GALLONS BY FUEL GRADE
$1,000 i . !
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New Fleet Tracking- Website Dashboard

MONTHLY FUEL SPEND OUTLIERS (120%

MONTHLY FUEL SPEND OUTLIERS (80%)
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MONTHLY FUEL SUMMARY

JULY 2017 =
Spent on Fuel 54,459.67
Spent on Other 50.00
Total Spent 34,450 67
Total Gallens 1888757
Active Cards 56

MONTHLY FUEL GALLONS BY FUEL GRADE

5,000
3750 v
2,500

1,250

FEB-17 MAR-17 APR-17 MAY-17 JUN-1T
= MID GRADE UN... == FUEL OTHER DIESEL = PREMIUM UMNL... === UNLEADED

FLEET MIX

@ Car

@ NMed Duty
§ suv

@ Truck

@ van

MONTHLY FUEL SUMMARY BY GRADE

JULY 2017 -
Avg Price/Gal. Spent Gallons Purchased
3240 351.48 33.004
3324 4372 13.513
g251 524837 88.083
3298 3136.85 45027
UNLEADED 2n 385122 1707.27
OIL CHANGE OUTLIERS
click chart for more info
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MONTHLY FUEL SPEND BY FUEL GRADE

512,000
59,000 v

Customizable

56.000
£3.000
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ALERTS

LACYE1 0il change due in 30 days
LACWA18 0il change due in 30 days
LAHF&8 0il change due now

LAHRES Qil change due is past due

see all alerts »

YEAR OVER YEAR FUEL TOTAL SPEND

$300.000
§225,000 $244,073.80
$150,000

575,000

50

Aug-16 fo Jul-17

Aug-15 to Jul-18

BRAKES & TIRES OUTLIERS

click chart for more info

# Velicles
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Brakes-Miles=35K Tires-Miles=35K

CITATIONS - TOTAL COUNT

Jan Feh Mar Apr
I Frior Year [l Current Year

show/hide Charls [-]



WHAT TO EXPECT - ACCOUNT TEAM

Strategic Planning

Vehicle Selection & : , Proactive Purchase &

Manage with Continuous Improvement

: Driver Roll-Out &
Safety & Risk Industry Updates

Review, Revise, Repeat

Annual Client Review . . Compliance &
w/ Benchmark Analysis SEpUgIGITACKInG Administration




= : FLEET
MANAGEMENT

Government Budget Review

Budget Year Starts: i Ial{ipdy]

September
Movember
December

li

Allocate Appropriations, Implement Budgets Audit & Develop Reports Approve Budgets
annuzl Clisnt Review . - Fiscal Year Ends;
Me':ting T A Close Books

3 ANNUAL MEETINGS

Fleet Analysis Meeting Annual Client Review  Community Involvement
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