AVCON, INC.

Engineers & Planners

320 Bayshore Drive, Suite A
Niceville, Florida 32578
Phone: (850) 678-0050

www.avconinc.com

October 9, 2020

Mr. Michael Morén

County Coordinator

Franklin County Board of County Commissioners
34 Forbes Street

Apalachicola, Florida 32320

Reference: Tabulation of Bids and Recommendation of Award
Runway 6-24 and Taxiway B and D Lighting Rehabilitation
Apalachicola Regional Airport, Franklin County, Florida

Dear Mr. Morén:

On Tuesday, May 5, 2020 at 9:30 a.m. local time, bids were opened at the regularly scheduled Franklin
County Board of County Commissioners meeting for the Runway 6-24 and Taxiway B and D Lighting
Rehabilitation project at the Apalachicola Regional Airport. Three (3) bids were received and a tabulation of
the bids is enclosed herein as Attachment A for your reference. The respective bid amounts are summarized

as follows:
TCA Electrical Engineer’s Southeast Site KOBO Utl.h ty
Contractors, . . Construction
Estimate Services, Inc.
Inc. Corp.

Bid Amount | § 46438500 |  $712,250.00|  $848,500.00 | $1,081,597.00

We have reviewed the scope of work with TCA Electrical Contractors and have confirmed their
understanding of the project. TCA Electrical Contractors appears to specialize in airfield electrical
construction and appears to meet the requirements stated in Paragraph 3.1 of the Instructions to Contractors
which states, “Contractor shall have prior electrical construction experience within last five (5) years. This
experience shall be required as a minimum qualification for this award.” Additionally, TCA Electrical
Contractors successfully completed the Upgrade Airfield Lighting Systems project at the Apalachicola
Regional Airport in April 2018 which consisted of a similar scope of work to the current project.

The bid amount submitted by TCA Electrical Contractors is approximately 35% below the engineer’s
estimate. We discussed this with the bidder and they confirmed their bid amount and their ability to

successfully execute this project.

The County has procured a Florida Department of Transportation (FDOT) grant with an available
construction amount of approximately $710,589 so the bid amount submitted by TCA Electrical Contractors

is well within the available funding.

Notwithstanding the County s final review of the complete project documents and legal review of bid forms,
we recommend the County award the Runway 6-24 and Taxiway B and D Lighting Rehabilitation project to
TCA Electrical Contractors, Inc at the bid amount of $464,385.00, subject to concurrence by the FDOT,
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We stand ready to assist the County in the implementation of this important project based on your
determination of the desirability of the award at this time. Should you have any questions or require
additional information, please do not hesitate to contact us at your convenience.

Sincerely,
AVCON, INC.

“John Collins, P.E.
Project Manager

Enclosures as identified above



APALACHICOLA REGIONAL AIRPORT

RUNWAY 6-24 AND TAXIWAY B AND D LIGHTING REHABILITATION
FRANKLIN COUNTY FLORIDA
BID TABULATION

2019.158.02
10/9/2020
— Engineer's EOP TCA Electrical Contractors Inc. Southeast Site Services KOBO Utility Construction Corp.
1
Item Estimated
No. | Item No. Item Description Unit| Quantity Unit Price | Extended Total | Unit Price | Extended Total | Unit Price | Extended Total | Unit Price | Extended Total
1 [M-001-1 MOBILIZATION LS 1 $40,000.00 [ $ 40,000.00 | $40,000.00] $ 40,000.00 | $ 84,000.00 | $ 84,000.00 | $ 75,500.00 | $ 75,500.00
2 |SP-104-1 |TEMPORARY POWER AND TEMPORARY AIRFIELD LIGHTING/SIGNAGE LS 1 $ 5,000.00 | $ 5,000.00] $ 500.00 | $ 500.00 | $ 10,000.00 | $ 10,000.00 | $21,880.00 | $ 21,880.00
3 |SP-105-1 |ELECTRICAL DEMOLITION - AIRFIELD LIGHTING LS 1 $15,000.00 | $ 15,000.00 | $ 12,000.00 | $ 12,000.00 | $30,000.00 | $ 30,000.00 | $ 36,550.00 | $ 36,550.00
4 |L-108-1 1/C L-824 TYPE C - UNSHIELDED #8 AWG 5KV STRANDED COPPER CABLE - INSTALLED IN DUCT| LF 45,000 $ 150 | $ 67,500.00 | $ 1.00 | $ 45,000.00 | $ 1.00 | $ 45,000.00 | $ 160 | $ 72,000.00
5 |L-108-2 1/C #2 AWG SOLID COPPER COUNTERPOISE CABLE, INSTALLED OVER DUCT OR CONDUIT LF 16,000 $ 2.00 ] % 32,000.00 | $ 120 $ 19,200.00 | $ 150 | $ 24,000.00 | $ 2.00|$ 32,000.00
6 |L-108-3 0.75" DIA. BY 10.00' LONG COPPER CLAD STEEL SECTIONAL GROUND ROD EA 415 $ 100.00($ 41,500.00 | $ 50.00 | $ 20,750.00 | $ 100.00 | $ 41,500.00 | $ 235.00 | $ 97,525.00
7 |L-110-1 1 WAY 2" SCHEDULE 40 PVC DIRECT EARTH BURIED DUCT LF 12,000 $ 350 % 42,000.00 | $ 250 | $ 30,000.00 | $ 3.00] % 36,000.00 | $ 9.50 | $ 114,000.00
8 |L-110-2 1 WAY 2" SCHEDULE 80 PVC DIRECTIONAL BORE DUCT UNDER PAVEMENT LF 500 $ 20.00 [ $ 10,000.00 | $ 15.00 [ $ 7,500.00 | $ 15.00 | $ 7,500.00 | $ 55.00 | $ 27,500.00
9 |L-110-3 4 WAY 2" SCHEDULE 40 PVC DIRECT EARTH BURIED DUCT LF 100 $ 10.00 | $ 1,000.00 | $ 15.00 | $ 1,500.00 | $ 20.00 | $ 2,000.00 | $ 55.00 | $ 5,500.00
10 |L-110-4 4 WAY 2" SCHEDULE 80 PVC DIRECTIONAL BORE DUCT UNDER PAVEMENT LF 300 $ 35.00 | $ 10,500.00 | $ 44.00 | $ 13,200.00 | $ 50.00 | $ 15,000.00 | $ 85.00 | $ 25,500.00
11 [L-110-5 1W4" PVC SPLIT DUCT CONCRETE ENCASED LF 250 $ 2500 | $ 6,250.00 | $ 10.00 | $ 2,500.00 | $ 30.00 | $ 7,500.00 | $ 35.00 | $ 8,750.00
12 |L-125-1 L-850D(L) MIRL RUNWAY THRESHOLD LIGHT — GREEN/RED (T,C) EA 8 $ 3,200.00 | $ 25,600.00 | $ 2,200.00 | $ 17,600.00 | $ 3,200.00 | $ 25,600.00 | $ 5,250.00 | $ 42,000.00
13 [L-125-2 L-852D(L) MIRL RUNWAY EDGE LIGHT — CLEAR/CLEAR (C) EA 1 $ 2,800.00 | $ 2,800.00 1 $ 2,000.00 | $ 2,000.00 | $ 3,200.00 | $ 3,200.00 | $ 5,337.00 | $ 5,337.00
14 |L-125-3 L-852D(L) MIRL RUNWAY EDGE LIGHT — CLEAR/YELLOW (C) EA 1 $ 2,800.00 | $ 2,800.00 | $ 2,000.00 | $ 2,000.00 | $ 3,200.00 | $ 3,200.00 | $ 5,337.00 | $ 5,337.00
15 [L-125-4 L-858(L) SIGN — SINGLE/DOUBLE FACE, LED, SIZE 2 - 1 MODULE EA 9 $ 3,500.00 [ $ 31,500.00 | $ 2,300.00 | $ 20,700.00 ] $ 6,000.00 | $ 54,000.00 | $ 4,775.00 | $ 42,975.00
16 [L-125-5 L-858(L) SIGN — SINGLE/DOUBLE FACE, LED, SIZE 2 - 2 MODULE EA 11 $ 5,500.00 [ $ 60,500.00 | $ 3,400.00 | $ 37,400.00 | $ 6,500.00 | $ 71,500.00 | $ 5,223.00 | $ 57,453.00
17 |L-125-6 L-858(L) SIGN — SINGLE/DOUBLE FACE, LED, SIZE 2 - 3 MODULE EA 10 $ 6,500.00 [ $ 65,000.00 | $ 3,800.00 | $ 38,000.00 | $ 6,800.00 | $ 68,000.00 | $ 6,442.00 | $ 64,420.00
18 [L-125-7 L-858(L) SIGN — SINGLE/DOUBLE FACE, LED, SIZE 2 - 4 MODULE EA 1 $ 8,500.00 [ $ 8,500.00 | $ 4,600.00 | $ 4,600.00] $ 7,500.00 | $ 7,500.00 | $ 7,500.00 | $ 7,500.00
19 [L-125-8 L-861(L) RUNWAY EDGE LIGHT — LED - CLEAR/CLEAR (T) EA 7 $ 1,200.00 | $ 8,400.001 $ 800.00 | $ 5,600.00 | $ 1,800.00 [ $ 12,600.00 | $ 1,045.00 | $ 7,315.00
20 |L-125-9 L-861(L) RUNWAY EDGE LIGHT — LED - CLEAR/YELLOW (T) EA 37 $ 1,200.00 | $ 44,400.00]$ 815.00] % 30,155.00| $ 1,800.00 | $ 66,600.00 | $ 1,055.00 | $ 39,035.00
21 |L-125-10 |L-861E(L) RUNWAY THRESHOLD LIGHT — LED - GREEN/RED (T) EA 8 $ 1,500.00 | $ 12,000.00 | $ 835.00| $ 6,680.00 | $ 1,850.00 [ $ 14,800.00 | $ 1,065.00 | $ 8,520.00
22 |L-125-11 |L-861T(L) OMNIDIRECTIONAL, BLUE, LED, TAXIWAY EDGE LIGHT (T) EA 110 $ 1,200.00 | $ 132,000.00 ] $ 650.00 | $ 71,500.00 | $ 1,500.00 | $ 165,000.00 | $ 1,950.00 | $ 214,500.00
23 |L-125-12 |FIELD LIGHTING ARRESTOR ASSEMBLY EA 12 $ 750.00]| 9% 9,000.00) $ 500.00 | $ 6,000.00 | $ 750.00 [ $ 9,000.00 | $ 1,250.00 | $ 15,000.00
24 |L-125-13 |[JUNCTION CAN PLAZA — FOUR CAN EA 6 $ 6,500.00 [ $ 39,000.00 | $ 5,000.00 | $ 30,000.00 | $ 7,500.00 | $ 45,000.00 | $ 9,250.00 | $ 55,500.00
Total: $ 712,250.00 Total: $ 464,385.00 Total: $ 848,500.00 Total: $ 1,081,597.00
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