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2How We Got Here

2021-2022

• Plan 
Development

• $8.2M ARPA 
$ Allocated

MARCH 2022

• Plan Adopted

Q3 2022

• $4.2M 
Midcycle 
Appropriation 

Q4 2022

• Final $15.8M 
ARPA funds 
allocated in 
Budget

2023

• 66 programs 
running / 
about to  
launch

Implementation 

fully underway



3Allocation of ARPA Funds Across Themes

Equity & Community
$8.6M

Government Operations
$7.8M

Economic Recovery
$6.3M

Environmental 
Resilience

$3M

ARPA SLFRF Funds Allocation ($)

Health

$2.4M • Programs tied to Recovery Plan

• 5 Themes

• Health, Equity & Community 

Resilience, Economic Recovery, 

Environmental Resilience, 

Government Operations

• 38 launched, additional 28 launching

• Spending Increasing



Program Highlights 4

• Team coverage 7 days / 

week

• Responded to 2,700+ 

calls

• 41% increase in call 

volume from 2021

• $720,000 awarded to 22 

nonprofits & community 

partners

• 7,600+ people served in 

2022

• 1,300+ residential and 

commercial customers 

provided assistance

• 94.9% all recipients 

became current after 

receiving assistance

Mental Health Response 

Team (MHRT)

Social Services, Learning 

Loss & Childcare

Utilities Pandemic 

Assistance



Recovery Dashboard

• Highlight implementation progress

• Includes:

• All ARPA-funded programs

• Allocation and Spending

• Metrics and Stories

5

Fcgov.com/RecoveryDashboard



What Comes Next…

Shifting from 

Recovery to 

Resilience

6

As Requested

Additional staff reports and 

updates about recovery-related 

work



For More Information, Visit

THANK YOU!

FCGov.com/Recovery

Questions?



THANK YOU!



Backup Slide



10Allocation of ARPA Funds Across Themes

Equity & Community
31%

Government Operations
28%

Economic Recovery
22%

Environmental 
Resilience

11%

ARPA SLFRF Funds Allocation (%)

Health
9%


