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STAFF

William Welborn, Civil Engineer 11|
Darren Moritz, Streets Assistant Director/Street Maintenance Program Manager
Mallory Gallegos, Director, Street Maintenance & Operations

SUBJECT

Resolution 2025-075 Authorizing the Execution of an Intergovernmental Agreement Between the
City of Fort Collins, Colorado and Larimer County for the Maintenance of Jointly Owned Roadways.

EXECUTIVE SUMMARY

The City shares many roadway maintenance responsibilities with Larimer County. Shared maintenance
responsibilities between our respective boundaries can include roadside mowing, snow removal, pavement
marking, sign maintenance and roadway surface maintenance. The attached Intergovernmental
Agreement (IGA) details two areas where both the City and County share common boundaries and wish
to jointly perform surface maintenance on the roadway.

STAFF RECOMMENDATION

Staff recommends adoption of the Resolution.

BACKGROUND / DISCUSSION

To minimize cost, increase efficiency and provide a streamlined process for road maintenance activities for
the community, the City and Larimer County wish to coordinate maintenance of shared ownership
roadways and share associated costs. The attached IGA sets forth the mutual obligations of the City and
the County with respect to two areas where both the City and County share common boundaries and wish
to perform surface maintenance on the roadway. Pursuant to this IGA, the City will reimburse the County
up to the amount specified for work performed by the County on the shared roadways. This effort will be
managed by the County, however, it will have both City and County staff project oversight.

Larimer County has already approved and signed their portion of the proposed agreement.

CITY FINANCIAL IMPACTS

Project costs will be shared with Larimer County. The agreement details a not-to-exceed cost due to the
County from the City upon project completion.

BOARD / COMMISSION / COMMITTEE RECOMMENDATION

None.



PUBLIC OUTREACH

None.

ATTACHMENTS

1. Resolution 2025-075
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