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Purpose
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1. Where are we now

2. Video Price Increases 

3. New Products

4. Digital Inclusion

5. Partnership Opportunities



Where are we now?
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1. Build Out Completion

2. Key Hires

3. Resident Feedback Group

4. Over 13,000 customers

5. 32% Single Family Residential Take Rate

6. Industry Trends/Challenges



Financial Summary – Project Life to Date
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Bond Proceeds 142.2$   Debt/Interest Pymts (23.2)$    

L&P Reserve Draw 10.0$     

Cost of Sales (2.4)$    

Operating Revenue 18.2$   Operating Expenses (17.9)$  

Interest 6.9$     Total Expense (20.3)$    

Total Revenue 25.1$     

Capital Project (132.7)$  

Total Inflows 177.3$   Total Outflows (176.2)$  

Connexion - as of November 30, 2022 ($M) - Preliminary, Unaudited

Inflows: Outflows:



Business Plan vs. Current Project Estimates
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Capital Project Spending Update

Description

Business Plan 

and Approved 

Updates

11/30/2022

LTD Spent

Current Project 

Estimate thru

Dec 2024

Network (Primarily AEG​) $84M $105M $110M

Installation (On Trac, boring) $13M $17M $36M

Equipment & All Other $12M $11M $12M

Subtotal Business Plan $109M

Contingency & Re-deploy – Sept. 2021 $13M

L&P Reserves Appropriated – Apr. 2022 $20M

Total Capital Budget/Estimate $142M $133M $158M
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Funding Considerations
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• $16 million additional capital project 

needs above the currently available 

budget of $142 million.

• Likely path forward will be to access 

needed funding through the remaining 

$20 million of existing, resident 

approved bonding capacity.

• L&P borrowing needs and timeframe 

will determine Connexion bonding 

timing and amounts – likely Fall 2023.

• Updated Connexion financial model 

continues to maintain payback of 

L&P reserves and bond commitments 

through customer revenues and 

resulting positive operating margins.



Prices and Products
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Additional speed tiers

Video Price Increase

My Bundle TV

1.

2.

3.
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MyBundle TV
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MyBundle TV
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MyBundle TV - Results



Digital Inclusion
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Digital Inclusion



Digital Inclusion
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Digital Inclusion: Dual Approach
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Digital Inclusion: A Community Network
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Grants and Partnership Opportunities
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1. Grant opportunities

2. Partnerships:

• Loveland and Estes Park

• Longmont

• Larimer County

• PSD

• Others in region



Summary
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1. Transparency

2. Opportunities

3. Connexion is for ALL

4. Partnerships



QUESTIONS?


