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April 2021




Council Term Priority Timeline: April 2021-November 2023

Retreat
Priority-Setting &

Adoption

_ Adopt

Strategic 2023-2024
Plan Budget
@ 2022 @ 2024
Adopt 2022 2022 Budget 2023-2024 Budget Implementation

1-year budget Implementation



31 Council Priorities

Complete
 Juvenile diversion program
« Change of election timing
« Grey water code change
« Tree planting subsidy
» Access funding for parks

» Policy statement addressing
animal cruelty

« Gender equity in sales tax

» Adopt soil amendment policies
* Minimum wage discussion

* Recovery plan

Significant Progress
Circular economy plan
Enhanced recycling education

Enhanced xeriscape education &
implementation

Reduce plastic pollution

Protect & enhance instream river
flow

Help bird species recover
Attract and retain talent
Advance transit initiatives
Districted system for waste

Ongoing
Homelessness initiatives
Implementation of 15-minute city
Affordable, quality childcare
PSD partnership for workforce

Improved & accelerated stream
restoration

Progress on road to Zero Waste
Improved air quality

Explore climate messaging
Accelerate composting
Advance regionalism

Improve traffic compliance
Improve tree policies
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Diversity, Equity & Inclusion FortCollins
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Public Engagement




City of

Housing FortCollins
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Natural Areas and Parks FortCollins




City of
Environmental Efforts FortCollins
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Long-Term/Daily Work FortCollins
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Celebrations and Milestones FortCollins
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December 2023

What reflections do
Councilmembers have?

Are there other

accomplishments you
would like to share?




