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Ginny Sawyer, Lead Project Manager

SUBJECT FOR DISCUSSION

Council End of Term Report 2021-2023.

EXECUTIVE SUMMARY

The purpose of this item is to review the status and progress of the Priorities identified by Council and
highlight the work and accomplishments that this Council has overseen.

GENERAL DIRECTION SOUGHT AND SPECIFIC QUESTIONS TO BE ANSWERED

1. What reflections do Councilmembers have and are there other accomplishments you would like to
share?

BACKGROUND / DISCUSSION

Following the April 2021 election, Council participated in a May retreat to establish priorities for the 2021-
2023 Council term. The priorities were refined in June and 31 priorities were then adopted by Resolution
2021-077 (copy attached) in July of 2021. Throughout the term, bi-monthly progress reports were provided
utilizing the Clearpoint reporting system. Staff is seeking feedback on priority status reporting and
suggestions for improvements.

A final report is attached here and summarizes the priorities that are complete and those that have ongoing
implementation and the progress made during the term. Also highlighted in these materials are significant
and celebratory accomplishments that have been achieved under Council direction and with Council
support.

Major actions and plan adoptions:

e Vision Zero Action Plan
e Active Modes Plan

e Housing Strategic Plan

e 1041 Regulations

e Updated Land Use Code

¢ Oil and Gas Regulations
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e Two budgets covering 3 years

¢ Rental Registration Program

e Trash Contract

e East Mulberry Plan

e Recovery Plan

¢ Interim Green House Goal target
e Aquatics Strategy and Partnership
e Redistricting Map

e Economic Health Plan

Accomplishments and Highlights Represented in the PowerPoint:

Slide 2: Pandemic era protocols and efforts

Slide 4: Elections, xeriscape efforts, and household hazardous waste clean-up

Slide 5: MLK celebration and march, Indigenous People’s Day celebration and proclamation reading, Pride
flag raising, Juneteenth celebration, Disability Advisory Board Community Award Recognition event

Slide 6: Land Use Code walking tours, Open Street events, Transportation Projects Fair, CityWorks 101,
Think Bike workshop, volunteer programs

Slide 7: Mobile Home Park Resources Fair, Coachlight Grand Opening, Hickory Street Asphalt Painting,
Mason Place, Kechter Landbank Groundbreaking, Harmony Cottages

Slide 8: Traverse Park Opening, Kestrel Fields Opening, Nature in the City Pollinator Garden, Dove Talil
Park Opening, Sugar Beet Park and the Hand that Feeds, 911 Memorial Groundbreaking

Slide 9: Spin Program, Electric Vehicle Charger, Building Forward with Our Climate Future, Xeric Garden
Party, Electric Bus

Slide 10: Linton Elementary Career Day, Vine/Lemay overpass, Linden Street opening, Utility Work, HOPE
Team, Downtown Flowers

Slide 11: City Manager swearing-in, Connexion (build out complete), City’s 150 years, Museum of
Discovery 10 year anniversary, 400th Transformer Cabinet Mural, 30th Anniversary Natural Areas

NEXT STEPS

None.

ATTACHMENTS

1. Resolution 2021-077
2. Council Priorities 2023-24 Final Report
3. Presentation
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