
THIRD INTERGOVERNMENTAL AGREEMENT 
GOVERNING A LINE OF CREDIT FOR FINANCING 

DOWNTOWN DEVELOPMENT AUTHORITY 
PROJECTS AND PROGRAMS  

This INTERGOVERNMENTAL AGREEMENT (“IGA”) is entered into this _____ day 
of _______________, 2025, by and between the FORT COLLINS, COLORADO DOWNTOWN 
DEVELOPMENT AUTHORITY, a body corporate and politic (the “DDA”) and the CITY OF 
FORT COLLINS, COLORADO, a Colorado municipal corporation (the “City”). 

WITNESSETH: 

WHEREAS, the DDA has been created pursuant to the provisions of Title 31, Article 25, 
part 8, Colorado Revised Statutes, and Chapter 2, Article IV, Division 1 of the City Code (the 
“DDA Statute”); and  

WHEREAS, the DDA Statute has declared that the organization of downtown development 
authorities will serve a public use; promote the health, safety, prosperity, security, and general 
welfare of the inhabitants thereof and of the people of this state; will halt or prevent deterioration 
of property values or structures within central business districts; halt or prevent the growth of 
blighted areas within such district, and assist municipalities in the development and redevelopment 
of downtowns and in the overall planning to restore or provide for the continuance of the health 
thereof; and 

WHEREAS, the DDA provides an invaluable service to the City by promoting the health, 
safety, prosperity, security and general welfare of those living and working within its boundaries; 
and 

WHEREAS, pursuant to C.R.S. § 31-25-808(1)(f), the DDA is empowered to enter into 
contracts with governmental agencies and public bodies in furtherance of the statutory mission of 
the DDA; and 

WHEREAS, Article II, Section 16 of the City Charter empowers the City Council of the 
City, by ordinance or resolution, to enter into contracts with other governmental bodies to furnish 
governmental services and make charges for such services or enter into cooperative or joint 
activities with other governmental bodies; and 

WHEREAS, the primary means of financing DDA projects and programs is through the 
use of property tax increment collected within the DDA boundaries, and C.R.S. §31-25-
807(3)(a)(II) requires that the City or DDA incur some form of debt in order to finance such 
projects and programs using property tax increment revenues collected within the DDA 
boundaries; and 
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WHEREAS, such property tax increment revenues, once remitted to the City by Larimer 
County, Colorado, are deposited into an account held by the City (the “DDA Debt Service Fund”); 
and   

WHEREAS, on October 15, 2012, the parties entered in that certain agreement entitled 
“Intergovernmental Agreement Governing a Line of Credit for Financing Downtown 
Development Authority Projects and Programs” which established a line of credit to finance 
certain DDA projects and programs and defined the process for use of such line of credit (the 
“2012 IGA”); and  

WHEREAS, the 2012 IGA had a term of six (6) years and expired on December 31, 2018; 
and  

WHEREAS, on September 19, 2018, the parties entered in that certain agreement entitled 
“Second Intergovernmental Agreement Governing a Line of Credit for Financing Downtown 
Development Authority Projects and Programs” which extended the term of the line of credit 
established under the 2012 IGA and increased the per-draw limit under the line of credit to 
$5,000,000 (the “2018 IGA”); and  

WHEREAS, the 2018 IGA had a term of six (6) years and expired on December 31, 2024; 
and  

WHEREAS, under both the 2012 IGA and the 2018 IGA, the line of credit was established 
between the City and First National Bank of Omaha (“First National Bank”) through execution of 
a line of credit agreement and promissory note, consistent with the DDA Statute, which at the time 
required that the City incur the debt necessary to finance DDA projects and programs using 
property tax increment revenues under C.R.S. § 31-25-807(3)(a)(II); and 

WHEREAS, effective August 7, 2023, C.R.S. § 31-25-807(3)(a)(II) was amended by 
Senate Bill 23-175 to provide that a city, pursuant to an intergovernmental agreement with a 
downtown development authority, approved by ordinance of the city, may delegate to a downtown 
development authority the power to incur loans or indebtedness or obtain advances and to pledge 
tax increment money for the payment of any loans, advances, or indebtedness; and  

WHEREAS, the City, under this IGA, desires to delegate to the DDA the power to incur 
the indebtedness evidenced by the line of credit agreement and promissory note, and related 
assignment of deposit account, described in Section 2 below, which will allow for the shifting of 
certain administrative burdens related to the financing of DDA operations from the City to the 
DDA, which is beneficial to the City and which the DDA is willing and able to perform; and  

WHEREAS, the parties desire to enter into this IGA for the purpose of replacing the line 
of credit established under the 2012 IGA and the 2018 IGA, for a term of six (6) years, on the same 
general terms and conditions contained in the 2012 IGA and the 2018 IGA, except as described 
above and as depicted on Exhibit B (“Exhibit B” being defined and described in Section 3.4 
below); and  
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WHEREAS, a line of credit established by the DDA with a financial institution, as 
authorized by the City pursuant to this IGA, meets the requirements of C.R.S. § 31-25-
807(3)(a)(II), as amended, and the costs and interest associated with such a line of credit are much 
lower than would be the case with other types of financing; and  

WHEREAS, it is in the best interests of both the DDA and the City to reduce financing 
costs of DDA projects and programs in order to preserve the maximum amount of property tax 
increment revenues for DDA projects and programs within its boundaries.  

NOW, THEREFORE, in consideration of the mutual covenants and promises of the parties 
as hereafter provided and other good and valuable consideration, the receipt and adequacy of which 
is hereby acknowledged, the parties agree as follows: 

1. TERM.

The term of this IGA shall commence upon execution by the parties and continue through
December 31, 2030 (“Term”), unless earlier terminated by mutual agreement. 

2. LINE OF CREDIT.

Attached hereto as Exhibit A, and incorporated herein by reference, is a copy of the
Promissory Note and Agreement, and related Assignment of Deposit Account (collectively, the 
“LOC Agreement”), between the DDA and First National Bank establishing an annual revolving 
line of credit, renewable each fiscal year of the Term for the benefit of the DDA, and which, in 
addition to other terms and conditions for its use, provides for a maximum per-draw limit of Five 
Million Dollars ($5,000,000) (the “Line of Credit”).   

3. REQUIREMENTS FOR DRAWS ON LINE OF CREDIT.

Any draw on the Line of Credit by the DDA during the Term shall be in accordance with
all of the following requirements: 

3.1 The DDA Board shall annually adopt a resolution approving its budget and shall 
adopt a resolution recommending the City Council of the City appropriate DDA monies to fund 
the DDA budget; and  

3.2 The City Council of the City shall annually approve the DDA budget and by 
ordinance appropriate funds therefor, including funds for debt service for the Line of Credit and 
expenditure of the Line of Credit proceeds, as applicable; and 

3.3 Any draw on the Line of Credit shall be used only to pay the costs of DDA projects 
and programs approved in the annual DDA budget and for which funds have been appropriated by 
the City; and 
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3.4 The sequence of steps for drawing on the line of credit shall be as depicted in the 
flowchart contained in Exhibit B, attached hereto and incorporated herein by reference; and  

3.5 At least fourteen (14) days prior to any draw on the Line of Credit, the DDA’s 
Executive Director shall determine and report to the City’s Chief Financial Officer the current 
level of total debt that has at that time been issued under the existing voter authorization for DDA 
debt and further shall verify and report to the City’s Chief Financial Officer that there are sufficient 
tax increment monies in the DDA’s Debt Service Fund to replenish the Line of Credit in the 
amount of the draw and the interest cost. The DDA’s Executive Director shall supply the City’s 
Chief Financial Officer with documentation supporting such determinations and reporting, with 
examples of the documentation to be supplied being depicted in Exhibits C-1 through C-5, 
attached hereto and incorporated herein by reference. The DDA shall also notify the City’s Chief 
Financial Officer of the date on which the DDA intends to make a draw request. The City’s Chief 
Financial Officer shall review such information and documentation reported, and shall promptly 
notify the DDA of any errors or deficiencies identified; and 

3.6 The DDA shall have the authority to request any draw on the Line of Credit 
consistent with the LOC Agreement and this IGA; provided, however, that the DDA shall make 
no draw on the Line of Credit in excess of available debt authorization, available tax increment 
monies, or which would result in the repayment of the Line of Credit after the then fiscal year. The 
DDA shall notify the City’s Chief Financial Officer of any draw request no later than twenty-four 
(24) hours after making any such request; and

3.7 At the time of a draw request by the DDA, the City’s Chief Financial Officer shall 
initiate such action as is necessary to repay the draw using funds from the DDA’s Debt Service 
Fund within seven (7) business days of the DDA’s receipt of the draw, such that the Line of Credit 
is fully replenished to its Five Million Dollars ($5,000,000) limit of available credit within seven 
(7) business days of receipt of each such draw; and

3.8 Upon receipt from First National Bank, the DDA shall transfer the proceeds from 
the related Line of Credit draw into the City-held DDA Financing Activity Fund, and the City’s 
Chief Financial Officer shall cause such funds to be available to the DDA.  

4. EARLY TERMINATION

In the event that for any reason the Line of Credit is terminated, the parties agree that
they will work together in good faith to secure another line of credit that meets the purposes 
of this IGA, subject to such City Council and DDA Board approval as may be required. In 
such event, any such new letter of credit shall be subject to the provisions of, but shall not 
require an amendment to, this IGA. The parties acknowledge that the tax increment funds that 
comprise the DDA’s Debt Service Fund are held in a First National Bank account owned by the 
City and that, under the section of the LOC Agreement entitled “Conditions Precedent to an 
Advance,” the City must continue to hold such funds in a First National Bank account in order for 
the Line of Credit to remain in effect. In recognition thereof, the City agrees to notify the DDA, as 
soon as is practicable, of any decision to change banking providers, to allow the parties sufficient 
time to negotiate a replacement for the Line of Credit with the City’s new banking provider. 

EXHIBIT A TO ORDINANCE NO. 077, 2025 
(IGA with its Exhibits attached)



5. NOTICE.

All notices to be given to parties hereunder shall be in writing and shall be sent by certified
mail to the addresses specified below: 

DDA: Downtown Development Authority 
Attn:  Executive Director 
19 Old Town Square, Suite 230 
Fort Collins, CO  80524 

With a copy to: Joshua C. Liley 
Liley Law, LLC 
2627 Redwing Road, Suite 342 
Fort Collins, CO 80526  

CITY:   City of Fort Collins 
Attn:  Chief Financial Officer 
215 North Manson Street 
Fort Collins, CO  80524 

With a copy to: City of Fort Collins 
Attn:  City Attorney 
300 LaPorte Avenue 
Fort Collins, CO 80521 

6. THIRD PARTY BENEFICIARIES.

This IGA shall not be construed as or deemed to be an agreement for the benefit of any
third party or parties, and no third party or parties shall have any right of action hereunder for any 
cause whatsoever. 

7. INTERPRETATION.

Nothing in this IGA is intended or shall be deemed or construed as creating any multiple-
fiscal year direct or indirect debt or financial obligation on the part of the City or the DDA within 
the meaning of Colorado Constitution Article X, Section 20 or any other constitutional or statutory 
provision. 

8. GOVERNING LAW/SEVERABILITY.

The laws of the State of Colorado shall govern the construction, interpretation, execution
and enforcement of this IGA.  In the event any provision of this IGA shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render 
unenforceable any other provision of this IGA. 
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IN WITNESS WHEREOF, the parties have executed this IGA the day and year first above 
written. 

CITY OF FORT COLLINS, COLORADO, 
a Colorado municipal corporation 

By: ____________________________________ 
Jeni Arndt, Mayor 

APPROVED AS TO FORM: 

____________________________________ 
Dianne Criswell, Senior Assistant City Attorney 

ATTEST: 

____________________________________ 
Name:  ___________  Title: ______________ 

THE FORT COLLINS, COLORADO, 
DOWNTOWN DEVELOPMENT 
AUTHORITY, a body corporate and politic 

By: ____________________________________ 
David Lingle, Chair 

ATTEST: 

_____________________________________ 
Cheryl Zimlich, Secretary 
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EXHIBIT 

A TO IGA

*tf:##.######000000000000577812052024 * 

PROMISSORY NOTE

AND 

AGREEMENT 

Borrower: Fort Collins, Colorado, Downtown Development 
Authority 

Lender: First National Bank of Omaha 
Branch #001 

19 Old Town Square, Suite #230 
Fort Collins, CO 80524 

Principal Amount: $5,000,000.00 

1620 Dodge Street 
Omaha, NE 68197 

Date of Note: February 5, 2025 

THIS PROMISSORY NOTE AND AGREEMENT (the "Note") is entered into effective the Date of the Note set forth above by Borrower and 
Lender identified herein. For good and valuable consideration, the receipt of which is hereby acknowledged, the parties hereby state and 
agree as follows: 

PROMISE TO PAY. Fort Collins, Colorado, Downtown Development Authority ("Borrower") promises to pay to First National Bank of Omaha 
("Lender"), or order, in lawful money of the United States of America, the principal amount of Five Million & 00/100 Dollars ($5,000,000.00) or 
so much as may be outstanding, together with interest on the unpaid outstanding principal balance of each advance and any other fees and 
charges which may be due. Interest shall be calculated from the date of each Advance until repayment of each Advance. The maturity date of 
this Note shall be December 31, 2025. The maturity date of this Note will be automatically extended one year for five consecutive years, 
ending December 31, 2030, so long as Borrower fully repays all outstanding Indebtedness as of each maturity date, and so long as no Event 
of Default shall have occurred during the preceding year. 

LINE OF CREDIT. Lender agrees to make Advances to Borrower from time to time from the date of this Note until the maturity date, provided that the 
aggregate amount of such Advances outstanding at any time does not exceed the maximum principal amount of this Note. This Note evidences a 
revolving line of credit. Advances under this Note, as well as directions for payment from Borrower's accounts, may be requested either orally or in 
writing by Borrower or as provided in this paragraph. Lender may, but need not, require that all oral requests be confirmed in writing. Each Advance 
shall be conclusively deemed to have been made at the request of and for the benefit of Borrower when (A) advanced in accordance with the 
instructions of an authorized person or (B) credited to any of Borrower's accounts with Lender. Each Advance will be deposited into a deposit account 
(account number ___ __, maintained with Lender by the Borrower and pledged by Borrower as Collateral for this Note and Loan (the "Pledged 
Deposit Account"). The Pledged Deposit Account shall be subject to a hold prohibiting any withdrawals from the Pledged Deposit Account until Borrower 
has repaid the amount of all Advances and any other outstanding amounts payable in accordance with the terms of this Note to Lender. Upon 
Borrower's satisfaction of any such payments, Lender will release the hold on the Pledged Deposit Account and Borrower shall be entitled to withdraw 
any funds in the Pledged Deposit Account. The unpaid principal balance owing on this Note at any time may be evidenced by endorsements on this 
Note or by Lender's internal records, including daily computer print-outs. 

CONDITIONS PRECEDENT TO EACH ADVANCE. Lender's obligation to make the initial Advance and each subsequent Advance under this Agreement 
shall be subject to the fulfillment to Lender's satisfaction of all of the conditions set forth in this Note and in the Related Documents. 

Loan Documents. Borrower shall provide to Lender the following documents for the Loan: (1) the Note; (2) Security Agreements granting to Lender 
security interests in the Collateral; (3) financing statements and all other documents perfecting Lender's Security Interests; (4) together with all such 
Related Documents as Lender may require for the Loan; all in form and substance satisfactory to Lender and Lender's counsel. 

Payment of Fees and Expenses. Borrower shall have paid to Lender all fees, charges, and other expenses which are then due and payable as 
specified in this Note or any Related Document. 

Representations and Warranties. The representations and warranties set forth in this Note, in the Related Documents, and in any document or 
certificate delivered to Lender under this Agreement are true and correct. 

No Event of Default. There shall not exist at the time of any Advance a condition which would constitute an Event of Default under this Note or under 
any Related Document. 

Deposit of Tax Increment Funds. Tax Increment Funds or cash deposits of an amount in excess of the requested Advance and any and all 
outstanding and unpaid amounts of principal and interest due under this Note shall be held in the depository account (account number ending in x739) 
maintained with the Lender by the City of Fort Collins, Colorado. 

PAYMENT. Borrower will pay this loan according to the following payment schedule: Borrower will pay the principal amount of each Advance 
made hereunder within seven (7) business days from the date of that Advance, together with interest accrued on that Advance, and any fees 
and expenses owing on that Advance. In addition, on December 31st of each year, Borrower shall pay to Lender a maturity payment of all 
outstanding principal, interest, and other fees and expenses which may then be due and owing to Lender under the Note. Interest will accrue 
on each Advance at the Variable Interest Rate set forth below, subject to a minimum finance charge per Advance of Five Hundred and 00/100 
dollars ($500.00). Unless otherwise agreed or required by applicable law, payments will be applied to interest, principal, and expenses owing 
under the Note in an order determined by Lender. Borrower will pay Lender at Lender's address shown above or at such other place as 
Lender may designate in writing. 

VARIABLE INTEREST RA TE. The interest rate on this Note is subject to change from time to time based on changes in an independent index which is 
the U.S. Prime Rate as published by the Wall Street Journal and currently is determined by the base rate on corporate loans posted by at least seventy 
percent (70%) of the nation's ten (10) largest banks (the "Index"). The Index is not necessarily the lowest rate charged by Lender on its loans. If the 
Index becomes unavailable during the term of this loan, Lender may designate a substitute index after notifying Borrower. Lender will tell Borrower the 
current Index rate upon Borrower's request. The interest rate change will not occur more often than each day during the term of the loan. Borrower 
understands that Lender may make loans based on other rates as well. The Index currently is 7.500% per annum. Interest on the unpaid principal 
balance of this Note will be calculated as described in the "INTEREST CALCULATION METHOD" paragraph using a rate equal to the Index, adjusted if 
necessary for any minimum and maximum rate limitations described below, resulting in an initial rate of 7.500% per annum based on a year of 360 days. 
NOTICE: Under no circumstances will the interest rate on this Note be less than 3.000% per annum or more than the maximum rate allowed by 
applicable law. 

INTEREST CALCULATION METHOD. Interest on this Note is computed on a 365/360 basis; that is, by applying the ratio of the interest rate 
over a year of 360 days, multiplied by the outstanding principal balance, multiplied by the actual number of days the principal balance is 
outstanding. All interest payable under this Note is computed using this method. 

PREPAYMENT. Borrower agrees that all loan fees and other prepaid finance charges are earned fully as of the date of the loan and will not be subject 
to refund upon early payment (whether voluntary or as a result of default), except as otherwise required by law. Except for the foregoing, Borrower may 
pay without penalty all or a portion of the amount owed earlier than it is due. Early payments will not, unless agreed to by Lender in writing, relieve 
Borrower of Borrower's obligation to continue to make payments of accrued unpaid interest. Rather, early payments will reduce the principal balance 
due. Borrower agrees not to send Lender payments marked "paid in full", "without recourse", or similar language. If Borrower sends such a payment, 
Lender may accept it without losing any of Lender's rights under this Note, and Borrower will remain obligated to pay any further amount owed to 
Lender. All written communications concerning disputed amounts, including any check or other payment instrument that indicates that the 
payment constitutes "payment in full" of the amount owed or that is tendered with other conditions or limitations or as full satisfaction of a 
disputed amount must be mailed or delivered to: First National Bank of Omaha, Branch #001, 1620 Dodge Street, Omaha, NE 68197. 

LATE CHARGE. If a payment is 10 days or more late, Borrower will be charged 5.000% of the regularly scheduled payment or $25.00, whichever is 
greater. 

INTEREST AFTER DEFAULT. Upon default, including failure to pay upon final maturity, the interest rate on this Note shall be increased by adding an 
additional 6.000 percentage point margin ("Default Rate Margin"). The Default Rate Margin shall also apply to each succeeding interest rate change that 
would have applied had there been no default. However, in no event will the interest rate exceed the maximum interest rate limitations under applicable 
law. 
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• Payment Schedule(s)
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(Responsible party: City) 

D) Step 5 & 6 - DDA receives proceeds
from bank, transfers proceeds to DDA
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(Responsible party: DDA) 



A B C D E F G H I J K
1 Sep 2023 for FY24 Mar 2024 for FY24 Sep 2024 for FY25
2 Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
3 Budget Year 2023 2024 2024 2025 2026 2027 2028 2029 2030 2031

FUND SOURCES
4   Debt Service Accounting/ACFR Fund Balance 243,968 263,723 187,110 257,335
5   Less: Unrealized Gain/Add: Unrealized Loss (Budget Year Only) 57,774   -    
6 TOTAL DEBT SERVICE CASH FUND BALANCE 243,968 263,723 244,884 257,335 254,854 233,569 270,615 307,691 357,315 406,987

7   Business Marketing and Communications Program & Gift Card Program Carryover 161,601
8   Capital Asset General Maintenance 2023 Carryover 174,307
9   Capital Asset Reserves 2023 384,583

10 TOTAL BMC, CAPITAL ASSET GENERAL MAINTENANCE & RESERVES 2023 504,158 720,491

REVENUES
11   Tax Increment 6,240,806 8,416,289 8,074,540 8,115,031 8,105,517 8,605,869 9,133,490 9,689,867 10,276,566 10,895,240
12   Plus: Woodward Tax Increment 591,248 591,248 591,248 591,248 1,075,254 1,075,254 1,075,254 1,075,254 1,075,254 1,075,254
13   Interest Revenue 52,075 0 0 0 0 0 0 0 0 0
14 TOTAL REVENUES 6,884,129 9,007,537 8,665,788 8,706,279 9,180,771 9,681,123 10,208,744 10,765,121 11,351,820 11,970,494

COMMITTED EXPENDITURES
15   Woodward Bond Issue Debt 431,611 431,611 431,611 431,611 731,173 731,173 731,173 731,173 731,173 731,173

16   Parking Garage IGA (Old Firehouse Parking Structure) 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000

17   Housing Catalyst/FC DDA LLC Loan (Oak 140) 121,869 121,869 121,869 121,869 121,869

18   Total Multi Year Reimbursements After Savings + Collections 534,254 617,431 617,264 665,760 798,524 743,119 598,042 408,918 400,859 344,082

19 TOTAL COMMITMENTS 1,387,734 1,470,911 1,470,744 1,519,240 1,951,566 1,774,292 1,629,215 1,440,091 1,432,032 1,375,255

PM FEES & BMC/GC & MAINTENANCE FUNDS

20   Project Management Fees 257,719     54,826   64,826   134,411  Developed Annually

21   DDA 5 Mill Property Tax TIF Revenue to O&M 402,056     397,699  400,030     Developed Annually

22   Business Marketing and Communications Program & Gift Card Program 350,200     107,000     318,743  328,305  338,154 348,299 358,748 369,510 380,596 392,014 

23   Capital Asset General Maintenance 563,659  942,589  832,771  802,086  1,157,930  1,245,402  1,415,092  1,522,588  1,731,464  1,863,644   

24   Capital Asset Reserve 306,505  444,691  449,191     395,571  419,362 523,805 486,306 637,396 514,689 510,357 

25   Capital Asset Replacement Annual Program Contribution 141,695  189,300     262,900  211,200     Developed Annually
26 TOTAL PM FEES, BUSINESS MARKETING/GC, & MAINTENANCE FUNDS 1,619,778 2,140,462 2,326,130 2,271,603 1,915,447 2,117,506 2,260,146 2,529,495 2,626,749 2,766,014

27 UNCOMMITTED DISCRETIONARY FUNDS 4,437,633 5,396,033 5,576,956 4,917,919 5,335,043 5,752,280 6,282,307 6,745,912 7,243,367 7,942,478

28 FUND BALANCE 187,110 263,854 257,335 254,854 233,569 270,615 307,691 357,315 406,987 293,734

Downtown Development Authority Tax Increment Cash Flow Statement
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A B C D E F G H I J K
1 Sep 2023 for FY24 Mar 2024 for FY24 Sep 2024 for FY25
2 Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
3 Budget Year 2023 2024 2024 2025 2026 2027 2028 2029 2030 2031

FUND BALANCE ALLOCATIONS
Reserves

29 Multi-year Reimbursements (5.5% of next year) 33,950    46,400   46,400   43,919    40,872   32,892   22,490   22,047   18,925   -  

30 Committed - Half of Next Year Commitments 210,935 210,935 210,935 210,935 150,000 150,000 150,000 150,000 150,000 0

31 Reserves Total 244,884 257,335 257,335 254,853 190,872 182,892 172,490 172,047 168,925 0

32 Balance - Uncommitted for following year 0 0 42,698 87,722 135,201 185,268 238,063 293,734

33 Cash Fund Balance 244,884 257,335 257,335 254,854 233,569 270,615 307,690 357,315 406,988 293,734

34 Adjustment for previous year

35 Unrealized gain/(loss) for budget year (57,774)

36 Accounting/ACFR Fund Balance 187,110

NOTES:
Woodward Bond $6,050,000 bond (2013) - Current rate of 1.65%, reset each September 26th anniversary; Principal Bal = $2,899,150.99 as of 1/1/2024

Budget Year 2025: August Certification from Larimer County Assessor's Office until final December Certification is released.
Forecast Years 2026 through 2031: Historical growth average of 5.45% in Assessed Value

Legend Projected Property Tax Revenue Projected Approval of Continuation of LOC Projected Addition of New Alleys

Tax Increment Revenue
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Base
Increment
Total Assessed

FORT COLLINS DOWNTOWN DEV. AUTH 112,926,987

159,883,441

272,810,428
058

Auth AuthorityName Area
%

Share
Back%

Effective
Increment *

Effective
Base *

Total 
Assessed

TIF
Levy

Total
Revenue

Entity
Revenue

TIF
Revenue

TIF Tax Warrant 12/20/2024

Authority #

2024

006 POUDRE R-1 SCHOOL DISTRICT 100.000000% 50 79,941,720 192,868,708 272,810,428 57.37 15,651,134 11,064,878 4,586,256

028 LARIMER COUNTY 100.000000% 50 79,941,720 192,868,708 272,810,428 22.461 6,127,595 4,332,024 1,795,571

032 CITY OF FORT COLLINS 100.000000% 0 159,883,441 112,926,987 272,810,428 9.797 2,672,724 1,106,346 1,566,378

054 HEALTH DISTRICT OF NORTHERN LARIMER CNTY 100.000000% 50 79,941,720 192,868,708 272,810,428 2.167 591,180 417,946 173,234

058 FORT COLLINS DOWNTOWN DEVELOPMENT AUTH 100.000000% 50 79,941,720 192,868,708 272,810,428 5 1,364,052 964,343 399,709

059 FORT COLLINS G.I.D. NO. 1 50.440043% 0 80,645,276 56,960,421 137,605,697 4.924 677,570 280,473 397,097

064 LARIMER COUNTY PEST CONTROL 84.637462% 50 67,660,643 163,239,179 230,899,822 0.142 32,788 23,180 9,608

095 BOXELDER SANITATION DISTRICT 5.113900% 50 4,088,140 9,863,112 13,951,252 0 0 0 0

110 EAST LARIMER COUNTY WATER DISTRICT 19.070858% 50 15,245,572 36,781,718 52,027,290 0 0 0 0

112 POUDRE RIVER PUBLIC LIBRARY DISTRICT 100.000000% 50 79,941,720 192,868,708 272,810,428 3.015 822,523 581,499 241,024

117 NORTHERN COLORADO WATER CONS DISTRICT 100.000000% 50 79,941,720 192,868,708 272,810,428 1 272,810 192,868 79,942

* Base and increment values certified to taxing entities

$9,248,819
Total TIF Rev

EXHIBIT C-2 TO IGA



Woodward Loan 
2013 6,050,000       Public 
2014 - Facades Improv % PI

Reimbursement Amount 6,050,000     Start Date 1-Sep-13 Phase I 1,500,000   6,050,000     80%
Matures 1-Sep-31 Phase II 800,000      6,050,000     73%
Years 18 Phase III 900,000      6,050,000     68%

Phase IV 600,000      6,050,000     68%
3,800,000   

Time in 
Years Date Payment Interest Principal Balance Phase I and II

Phase I, II 
plus III and IV 

online in 
2020

Phase I and 
II Phase III Phase IV

Total Tax 
Increment

Façade PM 
if only I and 

II

Façade PM 
w/ I, II, III & 

IV
10 Year 

Tbill
Interest 

Rate Calc % increase
1-Dec-13 6,050,000    2013 2.65% 0.25%

1         1-Dec-14 - 15,125 - 6,050,000 2014 2.51% 0.25%
2         1-Dec-15 - 15,125 - 6,050,000 2015 2.18% 0.25%
3         1-Dec-16 305,325        15,125 259,950         5,790,050 302,405            302,405           414,253        414,253      111,848      111,848       2016 1.63% 0.25%
4         1-Dec-17 411,830        14,475 397,355         5,392,695 411,830            411,830           564,151        564,151      152,321      152,321       2017 2.37% 0.25%
5         1-Dec-18 411,830        13,482 398,348         4,994,347 411,830            411,830           564,151        564,151      152,321      152,321       2018 3.00% 0.35% 26.7%
6         1-Dec-19 431,611        17,480 414,131         4,580,216 431,611            431,611           591,248        591,248      159,637      159,637       2019 4.00% 1.35% 33.3%
7         1-Dec-20 431,611        61,833 369,778         4,210,438 431,611            431,611           591,248        591,248      159,637      159,637       2020 4.70% 2.05% 17.5%
8         1-Dec-21 431,611        86,314 345,297         3,865,141 431,611            530,031           591,248        73,824           114,385        779,457      159,637      249,426       2021 5.20% 2.55% 10.6%
9         1-Dec-22 431,611        98,561 333,050         3,532,091 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2022 5.56% 2.91% 7.0%

10       1-Dec-23 431,611        102,784 328,827         3,203,264 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2023 5.90% 3.25% 6.0%
11       1-Dec-24 431,611        104,106 327,505         2,875,759 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2024 6.21% 3.56% 5.3%
12       1-Dec-25 431,611        102,377 329,234         2,546,525 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2025 6.52% 3.87% 5.0%
13       1-Dec-26 431,611        98,551 333,061         2,213,464 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2026 6.52% 3.87% 0.0%
14       1-Dec-27 431,611        85,661 345,950         1,867,514 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2027 6.52% 3.87% 0.0%
15       1-Dec-28 431,611        72,273 359,338         1,508,176 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2028 6.52% 3.87% 0.0%
16       1-Dec-29 431,611        58,366 373,245         1,134,931 431,611            731,173           591,248        369,621        114,385        1,075,254   159,637      344,081       2029 6.52% 3.87% 0.0%
17       1-Dec-30 463,744        43,922 419,822         715,109 463,744            1,013,094       591,248        369,621        114,385        1,075,254   127,504      62,160          2030 6.52% 3.87% 0.0%
18       1-Dec-31 591,248        27,675 563,573         151,536 591,248            1,075,254       591,248        369,621        114,385        1,075,254   ‐                2031 6.52% 3.87% 0.0%

6,931,698     1,033,234     5,898,464      6,928,778      10,457,048   9,228,779   3,770,034   1,258,235   14,257,048   2,300,000   3,800,000   AVG 4.82% 2.33%

Time in 
Years Date Payment Interest Principal Balance

1-Dec-13 6,050,000      Key assumptions:
1         1-Dec-14 - 15,125 - 6,050,000 
2         1-Dec-15 - 15,125 - 6,050,000 
3         1-Dec-16 305,325        15,125          259,950         5,790,050    * In scenarios III and IV, assumes online during tax year 2020, payment year 2021
4         1-Dec-17 411,830        14,475          397,355         5,392,695    
5         1-Dec-18 411,830        13,482          398,348         4,994,347    
6         1-Dec-19 431,611        17,480          414,131         4,580,216    * Phase I and II TIF figures are from latest calculation. Figures are capped per contract
7         1-Dec-20 431,611        61,833          369,778         4,210,438    * Phase III and IV TIF figures are from exhibits to original agreement.
8         1-Dec-21 530,031        86,314          443,717         3,766,721    
9         1-Dec-22 731,173        96,051          635,121         3,131,600    

10       1-Dec-23 731,173        91,130          640,043         2,491,557    
11       1-Dec-24 731,173        80,976          650,197         1,841,359    
12       1-Dec-25 731,173        65,552          665,620         1,175,739    
13       1-Dec-26 731,173        45,501          685,672         490,068       
14       1-Dec-27 731,173        18,966          712,207         (222,140)      
15       1-Dec-28 731,173        (8,597)          739,770         (961,909)      
16       1-Dec-29 731,173        (37,226)        768,399         (1,730,308)   
17       1-Dec-30 1,013,094     (66,963)        1,080,057      (2,810,365)   
18       1-Dec-31 1,075,254     (108,761)      1,184,015      (3,994,380)   

10,459,968   415,588        10,044,380    

Façade PaymentTax Increment Revenue

* T-bill rate is most significant input. Assumes 2017 rate of 2.37% which is the 2/27 rate at 3:30 
Eastern, plus growth rates in yellow to align with original agreement

* Model is built based on annual 12/1 payments. Actual note reflects a 9/26 interest-only payment 
and 12/1 P&I. Difference for purposes of GF reserve projections is negligible.

Phase I and II - 10 Year Tbill Reimbursement & Interest

Phase I, II plus III and IV online in 2020

EXAMPLE

EXHIBIT 3-C 
TO IGA



Year Contribution Interest Total

Dec 1 2019 $300,000.00 $0.00 $300,000.00
Dec 1 2020 300,000.00 0.00 300,000.00
Dec 1 2021 300,000.00 0.00 300,000.00
Dec 1 2022 300,000.00 0.00 300,000.00
Dec 1 2023 300,000.00 0.00 300,000.00
Dec 1 2024 300,000.00 0.00 300,000.00
Dec 1 2025 300,000.00 0.00 300,000.00
Dec 1 2026 300,000.00 0.00 300,000.00
Dec 1 2027 300,000.00 0.00 300,000.00
Dec 1 2028 300,000.00 0.00 300,000.00
Dec 1 2029 300,000.00 0.00 300,000.00
Dec 1 2030 300,000.00 0.00 300,000.00
Dec 1 2031 300,000.00 0.00 300,000.00

$3,900,000.00 $0.00 $3,900,000.00EXAMPLE

EXHIBIT C-4 TO IGA



Draw #1: 5/28/2024
Projects/Programs to be Funded:

Alley Capital General Maintenance 258,076.00          
Alley Enhancements 2024-2025 (E Myrtle to Mulberry, Chesnut to Pine) 1,100,000.00      
Equipment One-time Purchase 215,000.00          
Façade Grant Program 26,531.00             
FCDDA Loan 121,869.00          
Holiday Lights 35,000.00             
Interactive Light Display in Old Town Square 93,000.00             
Multi-year reimbursement 617,264.00          
Old Firehouse Alley Garage IGA 300,000.00          
Old Town Square General Maintenance 200,000.00          
Old Town Square Capital Reserve/Replacement 92,960.00             
Surveillance Camera Operations 4,295.00                
Warehouse 70,300.00             
Project Management Fees 64,826.00             
5 Mill Property Tax TIF Revenue 397,699.00          
2024 Projects and Programs Reserve aka Uncommitted Discretionary Funds 1,403,180.00      
Total Line of Credit Draw #1 for 2024 5,000,000.00      

Final Draft Draw #2: 12/26/2024
2024 Projects and Programs Reserve aka Uncommitted Discretionary Funds 1,490,504.00      
Alley Enhancements 2024-2025 (E Myrtle to Mulberry, Chesnut to Pine) 1,550,000.00      
Total Line of Credit Draw #2 for 2024 3,040,504.00      

Total Line of Credit Draws 2024 8,040,504.00      

Downtown Development Authority
2024 Line of Credit Draws

EXHIBIT C-5 TO IGA
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