
City Council Agenda Item Summary – City of Fort Collins Page 1 of 2 

 November 21, 2023 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Brenda Ehleiter, Manager, Human Resources Information Systems 
Gerry Paul, Purchasing Director 
Ted Hewitt, Assistant City Attorney 
 

SUBJECT 

Resolution 2023-094 Approving an Exemption to the Competitive Purchasing Process to Procure 
Cornerstone OnDemand, Inc.’s Talent Management Software. 

EXECUTIVE SUMMARY 

The purpose of this item is to request approval of an exception to the competitive purchasing process to 
continue to use Cornerstone as the City’s Talent Management software.  The City’s existing five-year 
agreement with Cornerstone for the software will expire in December 2023 and the City seeks to enter into 
a new agreement with Cornerstone.  Not continuing the City’s contractual relationship with Cornerstone 
would substantially impede the City’s administrative functions and would also harm the City’s financial 
interests. 

STAFF RECOMMENDATION 

Staff recommends adoption of the Resolution.  

BACKGROUND / DISCUSSION 

The City facilitated a competitive process in 2013 to select an integrated talent management system to 
support the City’s talent processes, including recruitment and onboarding, learning, performance 
management, succession, and workforce planning. The City selected Cornerstone and invested multiple 
years implementing three modules (recruitment, learning, performance), and continues to optimize their 
functionality and capabilities. In 2018 the City Manager approved a new sole-source contract with 
Cornerstone, which did not require City Council approval as the cost to the City was less than $200,000 
per year.  The City’s current five-year agreement with Cornerstone will expire in December 2023, and the 
City seeks to enter into a new agreement with Cornerstone.  Continuing to utilize Cornerstone will enable 
the City to optimize and leverage the software to support the current and future strategic direction of the 
City’s talent initiatives.  

Cornerstone is considered a market leader for performance and learning management, and it is used daily 
by much of our workforce.  

Moving away from Cornerstone would be a resource-intensive, multi-year project and would be very 
disruptive to our current operations. Section 8-161(d)(1)(b) specifically authorizes exceptions to the 
competitive process, with approval of the City Manager, when: ”Although there exists more than one (1) 
responsible source, a competitive process cannot reasonably be used or, if used, will result in a 
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substantially higher cost to the City, will otherwise injure the City's financial interests or will substantially 
impede the City's administrative functions or the delivery of services to the public.” The City Manager 
approved this procurement on October 23, 2023. 

Additionally, as this procurement exceeds a cost of $200,000, Section 8-161(d)(3) requires Council 
approval of the procurement. Staff seek Council’s approval of this procurement. 

CITY FINANCIAL IMPACTS 

The cost of the Talent Management software has been provided by Cornerstone as outlined below, and is 
incorporated into the 2023-2024 budget for Human Resources: 

 
*This is an estimate based on a 3.5% annual fee increase. Beth Diven is meeting with our Cornerstone account manager to negotiate final 
pricing. 

Transitioning to an alternative source would likely result in a significant negative cost impact to Human 
Resources and require a delay in other projects for the City. 

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

None. 

PUBLIC OUTREACH 

None. 

ATTACHMENTS 

1. Resolution for Consideration 


