
 Fort Collins Convention and Visitors Bureau Forecast

Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sept 24 Oct 24 Nov 24 Dec 24 2024 TOTAL

41000 · FCTID Revenue 137,631.44 70,413.00 77,525.58 89,372.56 95,425.12 159,589.25 155,792.69 155,792.69 155,792.69 155,792.69 155,792.69 88,319.00 1,497,239.40
Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

137,631.44 70,413.00 77,525.58 89,372.56 95,425.12 159,589.25 155,792.69 155,792.69 155,792.69 155,792.69 155,792.69 88,319.00 1,497,239.40

61000 · Employee Expense
61010 · Salaries/Wages

61012 · Wages 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 233,269.20
62023 · Employee Parking 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 61010 · Salaries/Wages 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 19,439.10 233,269.20
61020 · Payroll Related

61022 · Payroll Taxes 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 1,487.08 17,844.96
61024 · Unemployment Taxes 145.80 145.80 145.80 145.80 145.80 145.80 145.80 145.80 145.80 145.80 145.80 145.80 1,749.60
61026 · Workers Compensation 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
61028 · Employee Insurance 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
61031 · Employee Benefits 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 350.00 4,200.00

Total 61020 · Payroll Related 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 3,082.88 36,994.56

Total 61000 · Employee Expense 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 22,521.98 270,263.76
62000 · Administrative and General

Administrative
62002 · Accounting 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
62006 · Bank Charges 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
62008 · Legal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62025 · Supplies 691.92 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 700.00 8,391.92

Total Administrative 1,341.92 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 16,191.92
Office Rent 790.00 790.00 790.00 790.00 790.00 790.00 790.00 790.00 790.00 790.00 790.00 790.00 9,480.00

62070 · Telephone
62078 · Telephone - Cellular 200.00 200.00 700.00 200.00 200.00 200.00 700.00 200.00 200.00 700.00 200.00 200.00 3,900.00

Total 62070 · Telephone 200.00 200.00 700.00 200.00 200.00 200.00 700.00 200.00 200.00 700.00 200.00 200.00 3,900.00
62080 · Equipment/Computer Lease

62081 · Office Equipment Lease/Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62084 · Office Furniture 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62085 · Computer Software Purchase 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62086 · Computer Equipment 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00 0.00 3,000.00
62087 · Maintenance 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00

Total 62080 · Equipment/Computer Lease 100.00 100.00 1,600.00 100.00 100.00 100.00 100.00 1,600.00 100.00 100.00 100.00 100.00 4,200.00
62099 · Reserves 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 2,495.33 29,943.96

TOTAL 62000 · Administrative and General 2,431.92 2,440.00 4,440.00 2,440.00 2,440.00 2,440.00 2,940.00 3,940.00 2,440.00 2,940.00 2,440.00 2,440.00 274,091.72
Sales Expense

78015 · Trade Shows 6,350.00 0.00 0.00 16,350.00 8,350.00 10,000.00 3,000.00 0.00 0.00 2,000.00 0.00 0.00 46,050.00
78015.2 - Sports 0.00 0.00 0.00 0.00 6,350.00 0.00 6,350.00 6,350.00 0.00 0.00 0.00 0.00 19,050.00

78016 · Sales Marketing 15,000.00 0.00 0.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00 60,000.00
70816.2 - Sports 750.00 0.00 0.00 750.00 0.00 0.00 750.00 0.00 0.00 750.00 0.00 0.00 3,000.00

73007 · Lead Generation 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 3,700.00 44,400.00
73007.2 - Sports 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3,000.00

73000 · Sales Activities 3,000.00 0.00 0.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00 3,000.00 0.00 0.00 12,000.00
73000.2 - Site Visits / FAMS 12,500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 18,000.00
73000.3 - Client Engagement 0.00 5,000.00 5,000.00 0.00 0.00 5,000.00 5,000.00 0.00 0.00 0.00 20,000.00

73005 · Bid Activities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
73005.2 - Sports 5,000.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 25,000.00

73010 · Local Champions Program 0.00 0.00 0.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00 3,500.00 0.00 0.00 10,500.00

73015· Research 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3,000.00
73015.2 - Sports 0.00 0.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00

73020 - Professional Development 0.00 0.00 1,500.00 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00
73020.5- Sports Academy 0.00 2,000.00 0.00 750.00 0.00 0.00 400.00 0.00 750.00 0.00 0.00 0.00 3,900.00

78030 · Travel 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

TOTAL Sales Expense 47,300.00 12,200.00 16,700.00 51,050.00 24,900.00 15,200.00 37,200.00 16,550.00 10,950.00 29,450.00 10,200.00 10,200.00 281,900.00
Marketing

62004 · Advertising

 Page 1 of

EXHIBIT B TO RESOLUTION 2023-098



 Fort Collins Convention and Visitors Bureau Forecast

80000 · Digital 10,500.00 10,500.00 10,500.00 10,500.00 75,000.00 40,096.00 0.00 0.00 10,500.00 10,500.00 10,500.00 10,500.00 199,096.00
62005 · Promotions 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00
62004 ·Print 0.00 0.00 0.00 0.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00

Total 62004 · Advertising 15,500.00 10,500.00 10,500.00 10,500.00 79,000.00 40,096.00 0.00 0.00 10,500.00 10,500.00 10,500.00 10,500.00 208,096.00
62003 · Web/Internet Expenses

Website Redesign 0.00 0.00 40,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 40,000.00
80030 · Website Service 5,000.00 5,000.00 3,000.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 29,000.00

Total 62003 · Web/Internet Expenses 5,000.00 5,000.00 43,000.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 69,000.00
62028 · Graphics

80040 Visual Assets 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00

Total 62028 · Graphics 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00
Public Relations

80070 · Agency Fees 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
80080 · FAM Trips 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00 5,000.00
80090 · Media Events 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 4,500.00 0.00 0.00 9,500.00

Total Public Relations 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 8,500.00 1,000.00 1,000.00 8,000.00 1,000.00 1,000.00 26,500.00
Leisure Sales

81000 · Trade Shows 7,500.00 0.00 0.00 7,500.00 0.00 0.00 3,000.00 7,500.00 7,500.00 0.00 0.00 0.00 33,000.00
81110 · Promotions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00
81115 -Sales Missions 0.00 0.00 7,500.00 0.00 7,500.00 3,000.00 8,000.00 0.00 0.00 0.00 0.00 0.00 26,000.00

Total International Marketing 7,500.00 0.00 7,500.00 7,500.00 7,500.00 3,000.00 11,000.00 7,500.00 17,500.00 0.00 0.00 0.00 69,000.00

TOTAL Marketing 31,500.00 19,000.00 64,500.00 21,500.00 92,000.00 48,596.00 24,000.00 13,000.00 33,500.00 23,000.00 16,000.00 16,000.00 402,596.00
Destination Development 

82015 · Initiatives 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 12,033.00 144,396.00
82060 · Supplies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
82050 · CTA Program Fees 0.00 0.00 0.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 2,400.00
82020 · Promotional Items 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL Destination Development 12,033.00 12,033.00 12,033.00 12,033.00 12,333.00 12,333.00 12,333.00 12,333.00 12,333.00 12,333.00 12,333.00 12,333.00 146,796.00
Visitor Services

Visitor Service Expense
62022 · Rent 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 54,000.00
83020 · Supplies 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
83000 · Programming 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
83017 ·  Staffing 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00
83015 · Janitorial 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00

TOTAL Visitor Services 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 10,150.00 121,800.00
Total Expense 100,919.59 53,327.67 105,327.67 94,677.67 139,327.67 86,223.67 84,127.67 53,477.67 66,877.67 75,377.67 48,627.67 48,627.67 1,197,239.76
Net Ordinary Income 36,711.85 17,085.33 -27,802.09 -5,305.11 -43,902.55 73,365.58 71,665.02 102,315.02 88,915.02 80,415.02 107,165.02 39,691.33 299,999.64

Net Income - Will allocate for opportunties that arrive in 2024
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