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Vision Zero Commitment 2

”Vision Zero” represents a commitment by the City of Fort Collins to work

toward a total of zero fatal or serious-injury crashes on the City’s

transportation network. Design, safety, and consideration of all modes of

travel all play a part in this effort, and the City has included Vison Zero

principles in long-range transportation plans.



Council Questions 3

• Given the costs and program approach, what is Council’s feedback on what level of 

enforcement it would like to see staff pursue?

• What next steps would Council like to see?

• What feedback does Council have on timing of implementation and whether to move this 

initiative forward quickly or consider resources as part of 2025-2026 budget process?

• After covering the costs of the program, would Council like to see additional funds 

designated for enforcement, education, and engineering?



Traffic Safety Initiative 4

Address speed in Fort Collins, which is a key 

factor contributing to increases in injury/fatal 

crashes.

Provide options how to use funds to support 

additional traffic safety initiatives beyond 

enforcement alone.

Update ordinance 1106 and 615 to reflect 

changes in state law.
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Police CRASH Team Response 6
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Corridor Data 7

https://www.arcgis.com/apps/dash

boards/167ab8042352432083e18

8e1c7c320d3

Enforcement Dashboard

Vision Zero Crash Dashboard

Vision Zero Crash Dashboard 

(arcgis.com)

ArcGIS Insights

https://www.arcgis.com/apps/dashboards/167ab8042352432083e188e1c7c320d3
https://fcgov.maps.arcgis.com/apps/dashboards/5244bcd8f4164f52983baa0419253a3c
https://insights.arcgis.com/#/view/59942ab2e59e4e9f90e1627068a37612


Corridor Creation 8
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Monthly Average of speed violations 11+ MPH 9

Mulberry and 

Shields 

412 

Prospect and 

Shields 

16,192

Drake and 

College 

855

Drake and 

Lemay 

1,006 

Harmony and Shields 

2,892

Harmony and 

Timberline 

339

• Data reflects monthly average of 

red-light camera speed detections 

from 2019 to 2023.

• Drake/Lemay and Harmony/Shields 

are newer (fall of 2023) and only 

reflect monthly average from 2024.

Speeding 

11+ MPH



Excess Crash Cost (HIN – Vision Zero) 10

of the 6 red-light camera 

intersections correlate to 

the ‘Most Excess Crash 

Costs’ intersections5



High Injury Network(HIN) (Vision Zero) 11

Vision Zero HIN correlates to recommended speed corridors



Proposed Tier 1 Corridors 12

Road From To

Suniga Road College Ave Lemay Ave

Riverside Drive College Ave Pitkin St

Prospect Road Taft Hill Road I25

Drake Road Overland Tr Lemay Ave

Horsetooth Road College Ave Ziegler Rd

Harmony Road Chokecherry Tr I25

Trilby Road Wainwright Dr College Ave/287

Taft Hill Road Mulberry St Trilby St

Shields Street Elizabeth St Carpenter Rd

College Ave/HWY 287 Laurel St Carpenter Rd

Lemay Avenue Prospect Rd Trilby Rd

Timberline Road Prospect Rd Drake Rd

Timberline Road Harmony Rd Trilby Rd

Ziegler Road William Neal Pkwy Kechter Rd 

Intersection (+300 feet) Directions

Mulberry and Shields West and East

Prospect and Shields North and South

Harmony and Shields North and South

Drake and College North and South

Drake and Lemay North and East

Harmony and Timberline East and West



Proposed Tier 2 Corridors (Additional Roadways Labeled in Purple) 13

Road From To

Suniga Road College Ave Lemay Ave

Riverside Drive College Ave Pitkin St

Prospect Road Taft Hill Road I25

Drake Road Overland Tr Lemay Ave

Horsetooth Road College Ave Ziegler Rd

Harmony Road Chokecherry Tr I25

Trilby Road Wainwright Dr College Ave/287

Taft Hill Road Mulberry St Trilby St

Shields Street Elizabeth St Carpenter Rd

College Ave/HWY 287 Laurel St Carpenter Rd

Lemay Avenue Prospect Rd Trilby Rd

Timberline Road Prospect Rd Drake Rd

Timberline Road Harmony Rd Trilby Rd

Ziegler Road William Neal Pkwy Kechter Rd 

Conifer Street College Ave Lemay Ave

Mulberry Street Taft Hill Rd 12th St

Stuart Street College Avenue Lemay Avenue

Elizabeth Street Overland Tr Shields St

Drake Road Lemay Ave Miles House Ave

Overland Trail Mulberry St Drake Rd

Timberline Road Drake Rd Harmony Rd

Intersection (+300 feet) Directions 

Mulberry and Shields West and East

Prospect and Shields North and South

Harmony and Shields North and South

Drake and College North and South

Drake and Lemay North and East

Harmony and Timberline East and West



Additional AVIS Speed Enforcement 14

Transportable solution system called NK7. This is the 

same system used for camera radar vans. The system 

would capture: 

• driver image

• plate image

• 2 scene images

• 12 second video 

Current red-light cameras would have speed 

function activated to detect and issue citations for 

drivers traveling 11+ MPH through intersection.



Citation Process 15

Photo is taken of violation, 

vehicle and driver. 

Municipal Court receives a list of civil penalty 

notices mailed and violator either pays City 

online or proceeds through Court process.

Vendor verifies violation and 

mails notice of civil penalty 

to registered owner. 

Court process includes Prosecutors 

response to motions, review of 

discovery and evidence, and conducting 

hearings and trials in Court.



Vision Zero – Equity and Data Transparency 16

AVIS is indiscriminate, it does not differentiate between one 

person to the next. Data supports the need for additional 

layers of speed safety cameras along designated corridors.



Historical AVIS Data 17

Crashes at Red-light Camera Intersections

• Red-light intersections have proven downward 

trend in crashes at intersections.

• Speeding mid-block to between lights contributes 

to serious crashes at intersections.

Trend Line



Vision Zero 18



Citations Over Posted Speed Limit 19
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Citations from traffic stops officers have made. Involves larger fines, points assessed and/or required court appearances.



Trending Caseload Increase 20

• In 2024, the Court’s general caseload has increased by 

almost 1,300 cases, an average of 33% in the first 4 

months of the year.

• Prosecution hourly increase per week to keep up with 

enforcement increase 42-60 hours a week.

• RLCR increase has also impacted CAO and Court 

staffing that were not previously resourced from RLCR

funding.

Pending Off-cycle 2024 Enforcement Staffing 

Requests

(2) full-time municipal court clerks - $67,696

(1) One City Attorney and (1) Legal Assistant 

$142,774

Temporary Staffing Municipal Court and City 

Attorney’s Office – $204,016

Total personnel cost $414,486



Speed Corridor Staffing Requests 21

Personnel Requests for Speed Corridors

(2) Full-time Municipal Court Clerks - $154,000

(1) Prosecutor and (1) Legal Assistant $232,000

(1) Data Analyst $112,000

(1) Vision Zero Coordinator $126,000

Total Personnel Cost: $624,000

(YTD = Jan-Apr) 2023 YTD 2024 YTD YTD % Change

Citations Issued 4522 7872 +42%

Citations Disposed 4223 7162 +42%

Dismissals 350 677 +48%

Trials Scheduled 44 88 +50%

Motions Filed 144 320 +55%

Cases Served by VM 270 292 +8%

Red-light and 

Camera Radar 

cases year to 

date and 

projected with 

Corridor.

Municipal Court AVIS Citations

• Municipal Court Clerks are based on a case 

load of 15,000 per year for each clerk.

• Prosecution staffing is based on the % of 

cases that go through the court process 

(motions, court appearances, and trial).

Projected 2024 

Total

Projected 

Increase with 

Corridors

30,000 40,000

133% 

Increase



Revenue Projections with Corridor Designations 22

Proposed Automated Vehicle Identification System (AVIS) Financials – w/ FTEs and Corridors



Traffic Safety Recommendations 23

• Adopt all red-light camera intersection locations as corridors.

• Adopt speed corridors on suggested roadways (Tier 1 or 2) based on data.

• Update ordinance 1106 and 615 to reflect changes in law. 

• Add two transportable Automated Vehicle Identification System (AVIS) units for speed enforcement in 

corridors, school zones, construction zones, residential areas, and roads adjacent to parks in 

accordance with state statute.

• Recommend RLC funds to support additional personnel for traffic safety in Municipal Court, the City 

Attorney’s Office and PDT. 

• Recommend RLC funds to support additional traffic safety initiatives, projects, equipment and services 

throughout all City departments in support of Vision Zero.

• Provide bi-annual updates to Council on the performance of the adopted speed corridors and adjust 

based on data and direction from Council. 

• Police Services to establish a citywide multidisciplinary steering committee to meet and discuss priorities 

for RLC funds, management and process for requesting funds.



Council Questions 24

• Given the costs and program approach, what is Council’s feedback on what level of 

enforcement it would like to see staff pursue?

• What next steps would Council like to see?

• What feedback does Council have on timing of implementation and whether to move this 

initiative forward quickly or consider resources as part of 2025-2026 budget process?

• After covering the costs of the program, would Council like to see additional funds 

designated for traffic enforcement, education, and engineering? 
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Additional Information Slides



SB 23-200 Updates to CRS 42-4-110.5 27
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Signage (CDOT Standards) 28



Senate Bill 23-200 29



Camera Radar Vans 30

Number of Speed Violations Detected

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. TOTAL

2019 1173 1031 1136 1204 1285 1317 1547 1299 1146 1255 961 948 14302

2020 969 1065 941 207 1459 1306 1572 1371 1433 1476 1440 1203 14442

2021 1159 745 1059 1285 1105 1633 1452 1437 1431 1589 1388 1048 15331

2022 658 870 1081 1278 1255 1210 1111 1109 1227 1180 878 1022 12879

2023 473 691 971 817 1109 1392 1113 1268 1073 1593 1251 1564 13315

2024 1422 1110 1578 4110

Number of Speed Citations Issued

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. TOTAL

2019 1057 960 1030 1068 1147 1145 1386 1165 1054 1186 915 877 12990

2020 896 981 864 192 1321 1179 1309 1186 1250 1299 1259 1066 12802

2021 1019 667 938 1104 904 1431 1291 1236 1219 1420 1250 919 13398

2022 552 753 927 1061 1089 1020 973 958 1023 1057 804 1091 11308

2023 423 664 924 757 980 1305 1051 1183 981 1422 1149 1450 12289

2024 1328 1033 1420 3781

Red indicates implementation of two additional camera radar vans for a total of 

4 vehicles in the fall of 2023. More speed detection devices increase the 

number of citations sent to Municipal Court. 



Special Operations Division: Traffic 31

Accidents at Red-light Camera Intersections

BEFORE AFTER


