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 April 2, 2024 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Lawrence Pollack, Budget Director 

SUBJECT 

First Reading of Ordinance No. 049, 2024, Reappropriating Funds Previously Appropriated in 2023 
But Not Expended and Not Encumbered in 2023. 

EXECUTIVE SUMMARY 

The purpose of this item is to reappropriate monies in 2024 that were previously authorized by Council for 
expenditures in 2023 for various purposes. The authorized expenditures were not spent or could not be 
encumbered in 2023 because: 

● There was not sufficient time to complete bidding in 2023 and therefore, there was no known vendor or 

binding contract as required to expend or encumber the monies; or 

● The project for which the dollars were originally appropriated by Council could not be completed during 
2023 and reappropriation of those dollars is necessary for completion of the project in 2024. 

Additionally, there may have been sufficient unspent dollars previously appropriated in 2023 to carry on 
programs, services, and facility improvements in 2024 for those specific purposes.  

In the above circumstances, the unexpended and/or unencumbered monies lapsed into individual fund 
balances at the end of 2023 and reflect no change in Council policies.   

Monies reappropriated for each City fund by this Ordinance are as follows: 

General Fund                                 $2,498,249 
Cultural Services Fund                          55,000 
Recreation Fund                                  251,064 
Museum Fund                                       61,265 
Transportation Service Fund            1,288,625 
Water Fund                                            52,500 
Date & Communications Fund             390,600 

                                             Total   $4,597,303 

STAFF RECOMMENDATION 

Staff recommends adoption of the Ordinance on First Reading. 
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BACKGROUND / DISCUSSION 

The Executive Team has reviewed the Reappropriation requests to ensure alignment with organization 
priorities and the Budget staff reviewed the requests to verify that all met qualification requirements. The 
2024 Reappropriation requests are as follows, by fund: 

GENERAL FUND 

City Clerk’s Office 

1) City Clerk Elections - $188,375 

Purpose for funds:  This offer was developed to fund the 2023 regular municipal election on the presumption 
that a regular municipal election would occur in April of 2023 and would be conducted by the City Clerk's 
Office. Council put a ballot question before the voters in November 2022 which changed the regular 
municipal election date to November in odd numbered years. 

Reason funds not expensed in 2023:  The 2023 election expenditures resulted in cost savings due to the 
election being coordinated with Larimer County in a November election and not conducted by the City.  

The remaining funds are requested to be reappropriated to support the 2024 coordinated election, which 
will include the City's anticipated sales tax renewal ballot questions. A 2024 election was not fully budgeted 
in the 23-24 BFO cycle. 

2) Legislative Management System Implementation - $27,945 

Purpose for funds:  A legislative management system provides the backbone for how information about 
policy decisions gets to and from the Council. Currently, the City uses an agenda management system that 
is past its useful life for receiving ongoing support and updates from the vendor, and is not as robust as 
newer solutions on the market. Implementation of a new legislative management system will provide the 
public with greater access to City legislative information, provide time savings for staff and the Clerk’s 
Office, and decrease demands on IT for setup and support. 

Reason funds not expensed in 2023:  The City's competitive selection process took place in the second 
half of 2023, resulting in a vendor engagement and the start of software implementation in first quarter of 
2024. Now with a vendor under contract, first-year costs have been priced at $127,945, as compared to 
the original first-year project estimate of $150,000 in 2023. No expenditures occurred in the first year of the 
project budget. This request is to reappropriate $27,945 of the unspent $150,000 to increase the 2024 
budget to meet the new first-year software implementation cost. Year-two and annual ongoing costs of the 
Legislative Management System have been priced at $89,600, as compared to the original project estimate 
budget of $100,000 ongoing. 

Community Development and Neighborhood Services 

3) Administration of 1041 Regulations - $320,000 

Purpose for funds:  Ordinance 2023-076 was adopted in June 2023 to ensure the City had adequate 
oversight of 1041 regulations by retaining the services of a third-party consultant to assist in the review of 
proposals and permit applications to conduct designated activities or develop within a designated area, 
and to conduct follow up inspections and monitoring related to issued permits. 
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Reason funds not expensed in 2023:  Although several Request For Proposals (RFP) were initiated, 
followed by local vendor interviews, an RFP re-scoping exercise, direct outreach to out-of-state companies, 
and timeline extensions to the RFP, staff did not receive any proposals to contract services for this program. 
On January 4, 2024, the City Manager approved a hiring exception for a Classified FTE (1) for the purpose 
of administering 1041 regulations. 

4) Rental Housing Services - $65,000 

Purpose for funds:  Last year, Council passed an ordinance that will require most housing providers to 
register their rental properties annually (exceptions are mobile home parks and owner-occupied rentals). 
They also approved staffing to develop educational opportunities and provide resources for both housing 
providers and tenants. This is an exciting opportunity for the City to be a partner to housing providers and 
tenants, and an active supporter of quality affordable rental housing in the community. This budget was 
designed to cover the startup costs of the program, including materials for new staff, for community 
consultants to build equity and inclusivity into the program, and to create communication materials for both 
housing providers and tenants. 

Reason funds not expensed in 2023:  Funding appropriation was delayed and hiring of the Rental Housing 
Manager was not complete until October of 2023, which left little time for expenditure of funds. These 
startup funds are critical for ensuring that the rental housing program is a success. If these funds are not 
appropriated, we will have reduced capacity for education and engagement with the thousands of 
community members who are part of the rental market. These funds are pivotal to the start-up phase of the 
program which was built to have higher hourly and consultant needs. 

5) Digital Transformation (Licensing, Permitting, and Code Enforcement) - $757,000   

Purpose for funds:  This project represents a vital opportunity to simplify, standardize, and improve 
processes in preparation for a dramatic and sustained increase in community demand for licensing and 
permitting. The current licensing and permitting environment relies on a patchwork of Accela-based 
systems, spreadsheets, paper applications, and online forms. This means that customers must navigate 
multiple different systems and requirements depending on the specific license/permit they are seeking. In 
addition, process improvements and system changes within Accela currently require the investment of 
significant funding and rely on extensive IT support and use of third-party contractors. This initiative will 
include simplifying and standardizing business processes alongside the evaluation of optimal digital 
solutions to build a more holistic, customer-centered software ecosystem that incorporates a wider range 
of internal users. The result will be implementation of a more holistic, customer-centered software 
ecosystem to increase efficiency, advance accessibility, and improve the overall customer experience. 

Reason funds not expensed in 2023:  Project funds were partially encumbered ($170,000) and spent 
($22,500) in 2023 to procure an additional contractor at the strong recommendation of the City's IT 
department, since the scope of the desired software functionality expanded significantly to include the 
needs of Utilities, Clerk, IT, and Community Development within this "digital transformation" priority. This 
contractor was utilized to synthesize needs from these multiple parties, to better ensure that the future 
software solution meets the project's vision, guiding principles, and key success factors, ultimately 
providing a more consistent user experience, and better internal coordination and efficiencies. With the 
expansion of the project scope, the selection contractors helped assemble a 600-page RFP which was 
released on January 12, 2024; and closed February 16, 2024. Initial vendor evaluation phase is in progress 
with procurement anticipated in May. The funds requested for reappropriation in 2024 are expected to be 
encumbered in 2024 with the selected vendor, and the work is expected to extend into 2025. The team 
anticipates that the remaining budget will be fully utilized for this phase of configuration and implementation. 
Future budget appropriations are anticipated for any expansion of the scope, additional implementation 
phases, necessary change management tasks, and ongoing maintenance and subscriptions for user and 
administrator accounts. 
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Economic Health Office 

6) Placer AI Software - $32,750 

Purpose for funds:  Placer AI is a location-based analytics company. Charting both foot and vehicular traffic, 
Placer data provides insight into how people move through the City. This data will be used to better 
understand and mitigate capital project construction impacts on local business, as well as assist in other 
economic development efforts like site selection and business retention. 

Reason funds not expensed in 2023:  This reappropriation is necessary because contract negotiations 
between Placer AI, City Purchasing, and CAO were not completed before the end of 2023. 

7) Small Business Revolving Loan Fund - $25,000  

Purpose for funds:  The accumulated economic development fund was set aside to create the City of Fort 
Collins Revolving Loan Fund for Small Businesses and Startup companies operating in Fort Collins. The 
City will use the funds to support program access to capital for small businesses in Fort Collins city limits, 
including those that have historically not had access to traditional financial capital markets. 

Reason funds not expensed in 2023:  $25,000 is set aside each year to cover administrative and marketing 
costs of the third-party and City Economic Health Office. The Revolving Loan Fund was not launched at 
the end of Q4, 2023, so these funds need to be reappropriated and held for a Q1/Q2 2024 launch of the 
fund. 

Emergency Preparedness and Security (EPS) 

8) Security Technology for Emergency Preparedness - $13,456 

Purpose for funds:  This offer provides funding for security technology upgrades to Community Services 
public facilities, with priorities being set by Community Services staff in conjunction with EPS. Specifically, 
this reappropriation request is to finish security camera infrastructure projects at Northside Aztlan, Museum 
of Discovery, and the Lincoln Center. 

Reason funds not expensed in 2023:  Security cable installation at the three forementioned public facilities 
was planned and contracted in 2023. However, the projects were not completed until late 2023 and early 
2024 due to schedule coordination with contractors. Three invoices for the completed work have been 
received and are scheduled to be paid in 2024, totaling $13,456. 

Environmental Services 

9) CivicSpark Fellowship for Our Climate Future - $22,800  

Purpose for funds:  This Fellowship provides an opportunity for an early-career professional to work full-
time in local government, partially subsidized by the federal AmeriCorps program, through a nonprofit called 
CivicWell. The City’s contribution is roughly the same as what has been historically allocated for a part-
time program assistant, thanks to the partnership with CivicWell. Typically, the 11-month Fellowship runs 
from September to August of the following year and there is a slight discount if the funds are paid in full at 
the start of the contract period. 

Reason funds not expensed in 2023:  This cycle, the placement was shortened to a three-quarter 
placement, beginning in January 2024. This resulted in a timing issue for funding held in 2023 for the 2023-
24 cohort. We are requesting the 2023 funds be reappropriated to support the original request that 
historically would have been funded in full beginning in Q4, 2023. 
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Municipal Court 

10)   Larimer County Jail Contract - $18,260 

Purpose for funds:  Through an annual contract with Larimer County, the City of Fort Collins is provided 
joint use of the Jail and Larimer County Sheriff services. Instead of paying per bed space used, per bond 
issued at the jail, and per in-custody hearing held, the City pays a set price for the use of these services. 
In 2023, City reserved two bed spaces per day to ensure there was space available if a Municipal Court 
defendant upon conviction of an applicable municipal ordinances or a finding of contempt of court by a 
Judge was sentenced to serve jail. The Court held approximately 140 in-custody hearings involving over 
800 cases and used approximately 900 jail bed spaces in 2023. Accordingly, the City's reserved bed 
spaces for 2024 has increased from two to three bed spaces per day, as it had been prior to 2023. 

Reason funds not expensed in 2023:  The 2023 Annual Jail Services contract with Larimer County totaled 
$106,500, while the Municipal Court budgeted $125,000 in 2023 for this service. For 2024, the contract 
was raised to $195,000 while our budget is only $130,000. To offset this difference, we are requesting the 
2023 savings to be reappropriated to the 2024 budget. 

11)   Opioid Relief Fund - $75,000 

Purpose for funds:  To date, the City has received a total of $170,169 as part of a national opioid settlement. 
The Council Finance Committee and City Council supported an appropriation of $75,000 in August 2023 
to establish a municipal drug court program that would provide evidence based problem-solving court 
practices. No expenditure occurred in 2023 as part of the new Drug Court program. 

Reason funds not expensed in 2023:  Municipal Court is in the process of hiring 1 FTE Probation Officer. 
Because this program is one of the first in its kind for a Municipal Court in Colorado, the Court is carefully 
vetting potential candidates and their qualifications to make sure that the creation of this program is 
considered a best practice from the start. The position was originally planned to start in 2023 but is now 
anticipated to start in the second quarter of 2024. 

Police Information Systems 

12)   Northern Colorado Regional Communication Network (NCRCN) Radio   Redundancy- $30,000 

Purpose for funds:  This reappropriation is for additional needed radio infrastructure to create redundancy 
to the communication system within the Northern Colorado Radio Communication Network. 

Reason funds not expensed in 2023:  In 2023, ORD 41 was approved to fund needed repairs on the radio 
towers on top of Poudre Valley Hospital and just north of Horsetooth Mountain, however, there is a final 
phase of this project that is necessary to close weaknesses in the communication system. This last phase 
will create redundancy between the 911 call center and Platte River Power Authority so that communication 
could continue if the existing fiber node was not functioning. This will be completed by Q3 of 2024. 

Police Office of the Chief 

13)  City Give - Rifle Plates - $102,563 

Purpose for funds:  This reappropriation is for the remaining portion of a charitable gift designated by the 
donor as a demonstration of appreciation for Police Services to be used toward personal protection 
equipment. 

Reason funds not expensed in 2023:  In 2022 and 2023 Police Services purchased personal protection 
equipment for all applicable officers. The Chief of Police continues to explore ways to spend the remaining 
amount that will meet the current needs of Police Services and also honor the donor’s designated intent. 
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14)   Santa Cops Donation - $500 

Purpose for funds:  In 2023 ORD 093 was approved by Council as a part of the City Give program. This 
donation was made by Santa Cops to help purchase gifts for kids in need during the holidays. 

Reason funds not expensed in 2023:  Changes in programming resulted in the donation not being deployed 
in 2023. The funds will be used in 2024 per the designated intent. 

Police Patrol 

15)  Police Handheld Radios - $620,000 

Purpose for funds:  In 2023 ORD 108 was approved by Council in September to purchase handheld radios 
for Police Services as a critical piece of equipment to be effective in providing safety for the community. 

Reason funds not expensed in 2023:  Because of the size of the order that was placed in the later part of 
2023 and the extensive process to get all of the radios ready for use, the payment will not be made until 
the early part of 2024. 

Social Sustainability 

16)  Electrical Vehicle (EV) Infrastructure Offset Credits - $199,600 

Purpose for funds:  These funds address the cost differential between current Colorado Housing and 
Finance Authority requirements and the updated Building Code requirements for Electric Vehicle (EV) 
infrastructure for affordable developments. The program provides cost-sharing of these additional 
infrastructure requirements by providing credits of flat fees calculated per project based on eligible parking 
spaces. 

Reason funds not expensed in 2023:  Two developments were awarded these EV credits in 2023. All future 
affordable housing developments will be built to the standards in the 2021 Building Code and will therefore 
qualify for this incentive. Amounts will vary depending on the number of parking spaces per development. 

CULTURAL SERVICES & FACILITIES FUND 

Cultural Services – Gardens on Spring Creek 

17)  The Gardens on Spring Creek Nutrien Donation - $55,000 

Purpose for funds:  Nutrien donated $100,000 to The Gardens on Spring Creek in 2023 which is designated 
for supporting healthy eating programs, including exterior capital improvements of the Outdoor Teaching 
Kitchen at The Gardens. 

Reason funds not expensed in 2023:  The donation from Nutrien was appropriated in April 2023. The donor 
did not place a deadline for expending the funds.  In some cases, in 2023, purchases were held up trying 
to get pricing quotes from vendors. Gardens staff have been looking at best uses for the funds going 
forward. 

In 2023 The Gardens used the donation funds to hold cooking classes for adults and for summer camp, 
purchased supplies for the outdoor kitchen, and completed minor capital work including new locks, concrete 
and engraving work, and water heater and weather-stripping repairs. The Gardens is working with City 
Give so that the next time a donation of this type is received the funds will be put into a non-lapsing business 
unit. 
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RECREATION FUND 

Recreation 

18)  EPIC Asset Repair & Replacement - $251,064 

Purpose for funds:  2023 Offer 43.16 proposed three projects to address severe facility maintenance issues 
at EPIC. The offer was then scaled down to include only one of the projects to address drainage of the 
EPIC Pool deck. Low spots and inadequate slopes cause water to create puddles and not drain properly. 
To improve the safety and comfort of pool users it is necessary to rework the deck tile so water that splashes 
onto the deck will flow to one of the existing deck drains. EPIC was designed to be a competitive pool, but 
because of this issue some outside groups no longer want to use EPIC for swim meets as it does not meet 
their standards. 

While the pool deck remains a high priority, further assessment is needed to capture the full scope of 
repairs that are necessary along with budgeting for the total repair. We would like to shift these funds in 
2024 to the second priority listed in Offer 43.16 of replacing the flooring that surrounds the ice rinks. 

Reason funds not expensed in 2023:  Project became underfunded due to escalated costs in 2023. $13,316 
had been spent on Project Management fees assessing the deck in 2023. 

MUSEUM FUND 

Cultural Services – FC Museum of Discovery 

19)  The Museum of Discovery Artifact Housing Furniture - $61,265 

Purpose for funds:  This offer will provide funds to purchase and install a collections storage system and 
special archival quality equipment and supplies at the Fort Collins Museum of Discovery (FCMoD). This 
enhancement includes a one-time expense for the purchase, delivery and installation of shelving and 
cabinetry custom designed for specific types of artifacts and contract staff to move and rehouse artifacts 
using specialized supplies including general conservation materials such as ethafoam, buffered tissue, and 
acid free archival boxes. 

As the artifact collection continues to grow the need to complete the buildout of the storage furniture is 
reaching critical mass. Approximately half of the collection’s storage furniture is installed and is safely 
housing historical collections owned by the City of Fort Collins. It is important to properly house historic 
collections like the one held at FCMoD to industry standards to preserve history and to help the community 
to tell stories of all and our place in time. The Archive & Collections are a valuable community resource, 
they are accessible and free for any member of the public. 

Reason funds not expensed in 2023:  The furniture was received in late 2023 and the Museum needs to 
use the remaining funds for staffing to set up the new furniture and make sure that all artifacts are properly 
handled and stored.   

TRANSPORTATION FUND 

Streets 

20) Roof Replacement for Salt Barn - $185,000 

Purpose for funds:  The purpose of this request is to reappropriate $185,000 for the Streets Department 
Salt Barn roof replacement. The existing EPDM (ethylene propylene diene terpolymer) roof has been 
leaking, the membrane has become de-laminated from the substrate, and the roof is well past its life. 
Additionally, the interior leaks of the roof at the perimeter; the scuppers and downspout collector heads are 



City Council Agenda Item Summary – City of Fort Collins Page 8 of 10 

also leaking. These leaks and the freeze/thaw cycling during the winter months are causing damage to the 
interior and exterior of the brick structure of the historic building. 

Reason funds not expensed in 2023:  The Streets Department and Operation Services conducted a 
thorough review of concerns arising from the roof of the Salt Barn due to the severe weather events during 
the Spring and Summer of 2023. The structural age of the facility required an asbestos test prior to obtaining 
a quote, adding additional time to the project. Once the quotes were received the total cost of the roof 
exceeded the RFP work order on-call max of $120,000. As a result, an RFP or bidding process needs to 
be completed for the roof which could not be completed by the end of 2023.   

21) Centre Avenue Paving Project - $657,000 

Purpose for funds:  The purpose of this request is to reappropriate $657,000 from the 2023 Street 
Maintenance Program (SMP) budget to cover the costs of the Centre Avenue project which was scheduled 
to be completed in 2023. This project includes an asphalt overlay of three streets: Centre Avenue between 
Prospect Road and Worthington Circle, Worthington Avenue between Centre Avenue and Drake Road, 
and Research Boulevard between Centre Avenue and Drake Road. 

Reason funds not expensed in 2023:  The Centre Avenue project was scheduled to be repaved in 2023 
during the summer when Colorado State University (CSU) was on break to minimize the impact to the 
students and faculty since this project is adjacent to the CSU campus. The project was postponed to 2024 
to coordinate with the pedestrian and bicycle underpass project that goes under Prospect Road (just west 
of Centre Avenue). The Prospect Road underpass project was delayed and completed as CSU returned 
to school in August. To minimize the traffic impact to CSU, the Centre Avenue project was postponed to 
the following year.   

22) MAX/BRT Bus Line Pavement Upgrade - $366,625 

Purpose for funds:  The purpose of this request is to reappropriate $366,625 from the 2023 Street 
Maintenance Program (SMP) budget to cover the costs of the Mason BRT/ MAX project which was 
scheduled to be completed in 2023. The work was not completed north of Mountain Avenue to Maple Street 
in 2023. 

Reason funds not expensed in 2023:  This project was delayed due to contract negotiations with BNSF. 
Work ceased as the winter and colder temperatures shut down the project towards the end of the 2023 
construction season. This final phase of the project includes an asphalt overlay and concrete improvements 
on Mason Street between Mountain Avenue and Maple Street. These last two blocks of work will complete 
the approved 2023 Asset Management Enhancement Offer 7.12 – Street Maintenance Program – MAX/ 
BRT Bus Line – Downtown Concrete Pavement Upgrade project.   

Traffic 

23) Neighborhood Traffic Mitigation Program Project Construction - $80,000 

Purpose for funds:  Traffic in neighborhoods can affect the quality of life for residents, bicycles, pedestrians, 
as well as drivers. The Neighborhood Traffic Mitigation Program is a collaborative effort between 
neighborhoods and staff to implement traffic calming options. In 2023, Traffic received $150,000 funding 
for traffic calming devices and an additional $65,000 funding for medians and/or pedestrian refuge islands, 
sidewalk curb extensions and traffic diverters in order to achieve a more "complete streets" approach to 
traffic calming. The offer included funding for professional (consulting) services and funding for the 
construction of traffic mitigation devices on neighborhood streets. Traffic is requesting $80,000 to be re-
appropriated from the 2023 budget to construct these mitigation improvements.  
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Reason funds not expensed in 2023:  Due to staffing changes and consultant availability, design of the 
mitigation improvements for Stuart and Stover was not started until fall. Survey and design will be 
completed in the Spring of 2024, and the construction will start in the summer/fall.   

WATER FUND 

Utilities Water Resources 

24) Northern Integrated Supply Project (NISP) Response & Engagement - $52,500 

Purpose for funds:  Since 2008, the City has developed and contributed science-based input to the various 
planning stages of the Northern Integrated Supply Project (NISP) project with the goal of minimizing 
adverse impacts on the Poudre River and the Fort Collins community. The City’s efforts have resulted in 
positive changes to this project which are reflected in the NISP operations and mitigation plan. Funding 
from this 2022 offer is intended to provide technical consulting and engineering support to inform the City’s 
engagement in future NISP planning efforts. Specifically, staff will engage in NISP adaptive management 
and master planning stakeholder processes; however, additional technical and consulting support will be 
needed to achieve the desired outcomes. Funds from this offer would support: 1) Water resources 
engineering and analysis to advise the NISP flow operations and ensure the proposed flow mitigation 
program is realized; 2) Advisement for the development of NISP’s proposed Master Plan and Adaptive 
Management Program; and 3) Additional discipline-specific representation on technical advisory groups 
and input for project infrastructure proposed within the City limits. 

Reason funds not expensed in 2023:  The NISP project Record of Decision (ROD) was released in late 
2022, and Northern Water's Adaptive Management and River master Planning discussions with Poudre 
basin stakeholders did not commence until Q3 of 2023. To date, however, there has only been one meeting 
to restart the planning process. More active engagement is expected in 2024, per communication from 
Northern Water. Staff will continue to respond to the project timeline and engagement process that Northern 
Water develops for their project. Funds from this budget offer will be used for the original intended purpose 
of developing science-based input with the assistance from technical and engineering consultants, on how 
the NISP project impacts should be managed, mitigated and monitored.   

DATA AND COMMUNICATIONS FUND 

Information Technology 

25) GIS Cloud Modernization - $90,600 

Purpose for funds:  The GIS Cloud Modernization support efforts to modernize the existing ArcGIS 
Enterprise Portal implementation. This work will simplify and stabilize the existing platform in order to 
reduce the support required from IT to maintain this system. This also frees resources to focus on higher 
value work. The modernization will reduce the support needed for the GIS infrastructure while ensuring the 
stability, availability, and security of the environment for its 1121 users. Migrating existing solutions onto 
ArcGIS Online where appropriate, establishing GIS Governance, implementing advanced monitoring, 
deprecating outdated applications, and upgrading to current versions of software will allow for reduced 
confusion and application fatigue. There is a need to work with other teams, including IT Security, to make 
sure this solution meets all requirements. 

Reason funds not expensed in 2023:  These funds were not fully expended in 2023, as the team spent the 
beginning of the year focusing on procuring an Esri Advantage Program that provides guidance and 
assistance with accomplishing the identified modernization efforts. Efforts in 2023 were focused on the first 
stage of upgrading the ArcGIS Enterprise platform to the current version. As this is a planned multi-year 
project, activities in 2024 will be focused on establishing governance for GIS, implementing advanced 
monitoring of the system, deprecating the use of applications that are no longer supported by Esri, and 
continuing the process to upgrading to the current versions of all applications on the platform.   
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26) ERP System Replacement - $300,000 

Purpose for funds:  This offer will identify the components necessary for the City to implement a modernized 
ERP ecosystem, accounting for all readiness components, and will focus on the first two phases necessary 
to transform our business processes into a modern solution while minimizing customizations that 
exponentially increase implementation and support costs. To succeed this must become a business-led, 
technology-enabled transformation and we must plan this modernization in six key phases: 1) discovery 
and planning, 2) business process transformation, 3) design and development, 4) change management 
and training, 5) testing and implementation, and 6) operational support. Maintaining our current platform 
amplifies the need for high-touch, manual support. A new ERP solution will implement industry best 
practices necessary to standardize and streamline processes, reduce costly customization, address talent 
resiliency while improving our risk management, and disaster recovery practices, and ensure compliance 
with our pending end-of-life support. Also, implementing a standard solution will reduce the 32+ interfaces 
necessary to support today. 

Reason funds not expensed in 2023:  These funds were not expended in 2023, as the team was focusing 
efforts on aligning with the following statement from the original offer: "To succeed, this must become a 
business-led, technology-enabled transformation…" Efforts in 2023 were focused on transforming this into 
a business-led plan by coordinating with outside vendors and multiple counties and municipalities, such as 
Alight, Denver, Boulder, and Kitsap County, who walked Finance, HR, and IT staff through their unique 
experiences with previous implementations to help the City prepare for ERP preparation and replacement, 
before the City spends any of the allocated and future funds.  

For 2024, continuation of this work includes hiring a consultant to facilitate a collaboration effort between 
the key City departments to provide strategic planning, readiness, change management planning, business 
process review, data considerations, and other key initiatives required to develop and support the business 
processes to be served by a future ERP system. 

CITY FINANCIAL IMPACTS 

This Ordinance increases 2024 appropriations by $4,597,303. A total of $2,498,249 is requested for 
reappropriation from the General Fund, $1,288,625 is requested from the Transportation Fund, and 
$810,429 from other funds. Reappropriation requests represent amounts budgeted in 2023 that could not 
be encumbered at year-end. The appropriations are from prior year reserves. 

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

None. 

PUBLIC OUTREACH 

None. 

ATTACHMENTS 

1. Ordinance for Consideration 


