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Direction Sought

1) Given the increase in complaint resolution at the State level, does 

Council want to consider local enforcement of issues that are 

governed by state regulations?

2) What priorities does Council have regarding the City’s mobile home 

park work?

3) Who else should we bring into the conversation to inform this work?
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Agenda

Background
• Mobile Home Parks in Fort Collins

• City Mobile Home Park Activity Highlights

• Colorado Mobile Home Park Oversight Program

Current Oversight & Enforcement

Enforcement Gaps

Next Steps

Direction Sought
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Background – MHPs as Affordable Housing

• Residents may own their home, but the 
land it sits on is owned by the mobile home 
park.

• Mobile home parks are private property, 
as are their streets, water infrastructure, 
and most fencing and safety lighting. 

• MHP neighborhoods in Fort Collins are 
home to some of the largest 
concentrations of historically 
underserved populations including non-
English speakers, lower-income 
households, and senior citizens.

Mobile home parks are private, 

unsubsidized, “naturally-

occurring” affordable housing.
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MHP Location Map

City GMA Total

Communities 10 14 24

Home Sites 1,400 2,137 3,537

City Limits

Manufactured Home Community

GMA Boundary
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Background – MHP Residents’ Rights Team
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Current City MHP Activities 
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Current City MHP Activities 
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Current City MHP Activities 
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Current City MHP Activities 
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Current City MHP Activities 
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Background – Colorado MHPOP

The Colorado Mobile Home Park Oversight Program:

• Began operating in May 2020, allowing mobile homeowners, property managers, and owners to

file complaints. 

• Has subpoena power for records related to their investigations, ability to levy monetary 

penalties for violations of the Act, and power to issue cease and desist orders. 

• Requires mobile home park owners to register annually and maintains a statewide database of 

registered parks.
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MHP Complaints

• 318 complaints

from Fort Collins 

residents since 

2020

• 29 Notices of 

Non-Violation

• 7 Notices of 

Violation

• 11 cases still open

9

Key Data
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MHPOP Complaints & Enforcement Outcomes

Number of Fort Collins MHPOP Complaints and Enforcement Outcomes 
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Overlaps & Gaps in MHP Enforcement

Sample of Current MHP Enforcement in Fort Collins
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Overlaps & Gaps in MHP Enforcement



Headline Copy Goes Here

17

Enforcement Gaps

• Infrastructure & Maintenance Issues:

• No on-the-ground inspectors from MHPOP for complaints like tree 

assessment, snow removal, or lot grading

• No oversight by technical experts for maintenance/repair of water lines 

or enforcement of repairs 

• Limited or no jurisdiction for oversight of road maintenance, streetlights, 

speeding, fences, or parking issues

• Resident Barriers to Self-Advocacy:

• Fear of retaliation from landlords and no local investigation of retaliation

• Frequent changes in property management and lack of training

• No enforcement of manager availability during office hours

• No state-level mediation services

• Lack of Coordination Between Agencies:

• Confusion over which entity (City or MHPOP) handles specific 

complaints 

• Navigating issues within a complex network of enforcement agencies 

(like water access during shutoffs)
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Next Steps - Staff Evaluation

Potential Areas for Staff Evaluation:

• Ways to coordinate with MHPOP on specific complaint 

types that align with City Staff expertise. Explore options 

for payment or service models to fill gaps in investigations.

• Cost analysis to increase local capacity for mediation and 

community-based promotoras for earlier, efficient resolution 

of conflict between parties.

• Partnerships and negotiated investment opportunities 

with property owners to provide or assist in making 

infrastructure assessments and recommendations.

• Coordination of a template library for enforceable park 

rules and lease terms based on MHPOP’s determinations



Headline Copy Goes Here

19

Next Steps – Staff Evaluation (Low-Cost or Tradeoff)

Potential Low-Cost Activities or Tradeoffs for Existing Resources
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Possible Next Steps - Code Changes
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Direction Sought

1) Given the increase in complaint resolution at the State level, does 

Council want to consider local enforcement of issues that are 

governed by state regulations?

2) What priorities does Council have regarding the City’s mobile home 

park work?

3) Who else should we bring into the conversation to inform this 

work?


