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STAFF

Jackie Pearson, Police Lieutenant

SUBJECT

Resolution 2024-114 Amending the Intergovernmental Agreement for Between the City and the City
of Loveland for the Construction, Ownership, Operation, Maintenance and Management of the
Northern Colorado Law Enforcement Training Center.

EXECUTIVE SUMMARY

The purpose of this item is to amend the original intergovernmental agreement (the “IGA”) for Northern
Colorado Law Enforcement Training Center (“NCLETC”) to allow access to existing funds for needed
repairs, maintenance and procurement of supplies by the facility manager as well as to clarify some
definitions.

STAFF RECOMMENDATION

Staff recommends adoption of the Resolution.

BACKGROUND / DISCUSSION

NCLETC is a training facility jointly owned by the cities of Fort Collins and Loveland. The original IGA was
entered into on March 19, 2019, and is worded in a way that included maintenance and repair costs as
“policy issues” which require approval of each City Council to utilize existing funds for.

The proposed amendments clarify the definitions of “policy issues” and “capital projects” as well as
“‘maintenance and repair”. The amended wording allows for use of existing training center funds by the
facility manager to enact such maintenance and repair to keep the facility in operational order. The current
version does not clearly separate maintenance from capital projects, which are policy issues that require
approval from both City Councils.

The proposed wording eliminates confusion and streamlines the ability to use existing training center funds
to make necessary repairs and identified maintenance upkeep. Per the IGA, any changes must be
approved by Council.

CITY FINANCIAL IMPACTS

None.
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BOARD / COMMISSION / COMMITTEE RECOMMENDATION

None.

PUBLIC OUTREACH

None.

ATTACHMENTS

1. Resolution for Consideration
2. Resolution Exhibit A
3. Fully Executed IGA
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