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2Benchmarking - Alignment

Strategic Objective: Environmental Health

• 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity 

goals that are centered in equity and improve community resilience

• Big Move 6: Efficient, Emissions Free Buildings: 

Everyone lives and works in healthy energy and 

water efficient buildings, which transition to 

become emissions free.



• 2016 City Energy Grant Project

• Funded dedicated Energy Advisor role and pilot project for 12 months

• Tailored set of policies and tools to improve building energy performance

• 2017-2018 Benchmarking Task Force

• Community experts developed policy recommendations

Benchmarking Background

Policy Development

Understanding 
community priorities

Stakeholder 
engagement

Policy 
development
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4Fort Collins Benchmarking Implementation

• What is Benchmarking?

• Adopted by City Council December 2018​

• Requires benchmarking and transparency, commercial 

and multifamily buildings 5,000 sq. ft. and above​

• Citations sent annually for buildings out of compliance

• 2023 first full year of all covered buildings

• Why are we doing it?

• Energy reductions

• Identifying opportunities for investment

• Market transparency for consumers

• Market recognition of building performance Building Score: 1 to 100

Benchmarking and Transparency



Fcgov.com/BEWS-Resources

Fort Collins Customer Resources

Fcgov.com/BEWS-Resources

Support and Tools for Compliance

• Step-by-step guide

• How-to video series

• Live and recorded trainings

• Help Center staff with screen share 

capability

• Automated Utility data transfer

• Option for paid compliance 

• Account can be transferred to 

building owners for future years
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• 3rd party program evaluation

• 2.4 - 4% of buildings energy savings directly attributable to Benchmarking

• 8,876 MWh annual community savings

• Equivalent to annual use of over 1,200 homes

• Over $950,000 in direct Utility savings

• Program has compounding impacts

• Drives more engagement and savings for rebate programs​

• Increases awareness on both building operations and community goals

6Independent Evaluation Findings

Community Benefits

Benchmarking savings verified by third party analytics company



7Future Council Consideration

Benchmarking tracks building use, Building Performance Standards requires efficiency targets be met

City Energy 
Project, 

Task Force, 
BEWS 

adoption

Phased BEWS 
implementation

~90% compliance 
annually

HB 21-1286 
requires State 
benchmarking 

and BPS

Fort Collins 
joins 

National 
BPS 

Coalition

Fort Collins 
BPS Task 

Force

BPS Council 
Consideration

20222019-Present

20212016-2018 2023

2024



8Next Steps: 2024 Council Consideration

Benchmarking tracks building use, Building Performance Standards requires efficiency targets be met

• Staff exploring BPS for 2024 

Council consideration

• BPS are key strategy in pathway to 

achieving 2030 Our Climate Future 

outcomes

• Benchmarking is foundational to 

establishing available community 

metrics for BPS in Fort Collins

Building Performance Standards (BPS)



Questions
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Backup slides for Q&A 

Backup slides for Q&A
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BEWS Details

Program designed to minimize citations and encourage energy management

• Adopted 1018, phased implementation started in 2019

• Commercial and multifamily buildings 5,000 SF and greater

• 2023 first full year with ~1400 covered buildings, ~1,000 individual owners

• Grace periods

• One-year one-time grace period afforded each building

• Waivers

• Various waivers allowed including Unique Circumstances

• Citation timeline

• Issued 60 days after compliance deadline

• Partnership with Municipal Court
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Engagement and Compliance

Citations are a last resort

• Citations
• Grace periods

• One-year one-time grace period afforded each building

• Waivers

• Various waivers allowed including Unique Circumstances

• Citation timeline

• Issued 60 days after compliance deadline (sent early August)

• Partnership with Municipal Court

Year Building Count % Compliance Citations issued for previous year

2020 335 93.50% 0

2021 815 92.80% 16; 3 suspended, 12 default

2022 1341 89.1% 39; 2 suspended, 35 default



Outreach 13

• Email and physical mailers

• 6 mailers prior to citations annually

• Phone calls

• 2 rounds annually

• Score cards

Quick Stats

• Q2, 2023: Help Center made 660 calls and 

sent 5,721 emails supporting 1,168 

buildings.

Annual Outreach

• On average, it took building owners 4.9 days to come into compliance from the 

BEWS Help Center’s first communication to, or with, a building contact.
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Executive Order
Federal Building Performance Standard: 
net-zero emissions by 2045; 50 percent 
reduction in building emissions by 2032.

The State of Colorado introduced BPS
Buildings greater than 50K SF: GHG 
reduction of 7% by 2026 and 20% by 2030.

Mayor’s Pledge 
The City of Fort Collins joined a national 
coalition of mayors and governors to commit 
to adopting local building performance 
standards by Earth Day, 2024 

Building performance standards are the most powerful 
policy tool available to drive improved building performance

BPS in Practice at State and Federal Level

Building Performance Standards have been implemented at the local, State and Federal level

https://www.whitehouse.gov/briefing-room/statements-releases/2021/12/08/fact-sheet-president-biden-signs-executive-order-catalyzing-americas-clean-energy-economy-through-federal-sustainability/
https://www.buildingperformanceco.com/
https://nationalbpscoalition.org/


2022

• Adopt Land 
Use Changes

• Develop 
Rental 
Registration

• Adopt Active 
Modes Plan

• Develop 
Sustainable 
Funding

• Develop
contracted 
single-family 
service 
including yard 
trimmings

2023

• Develop 
Building 
Performance 
Standards

• Develop home 
energy listing 
requirement

• Adopt
contracted 
single-family 
service 
including yard 
trimmings

2024

• Adopt Building 
Performance 
Standards

• Adopt Home 
listing 
requirements 

• Develop energy 
code step 
towards net-
zero carbon

• Adopt Land Use 
Phase 2

• Start single-
family service 
including yard 
trimmings

• Develop/adopt 
commercial & 
industrial policy 
for yard 
trimmings

2025

• Adopt Energy 
code

• Start home 
energy listing 
requirements

• Start 
commercial/ 
industrial 
policy for yard 
trimmings

2026

• Start building 
performance 
standards 
(large 
buildings)

• Start West 
Elizabeth Bus 
Rapid Transit

15City Council OCF Action Roadmap

Buildings Land Use Mobility Waste
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Staggered implementation

1,452 total buildings under 5k covered by Ordinance in 2023

Multifamily

Notifications  Data Collection
Annual Report Due Public Display of Score

2019 2020 2021 2022

Commercial >10k ft2

>10k ft2

Year

>20k ft2

>20k ft2

>5k ft2

>5k ft2


