
City of Fort Collins
2025 - 2026 Offer Narratives

Economic Health

Offer 45.1:  Urban Renewal Authority
Offer Type: Ongoing

2026: $726,400 and 2.14 FTE (excluding hourly staffing)

2025: $978,152 and 2.14 FTE (excluding hourly staffing)

Funding This Offer Will:

Funding this offer will authorize the Urban Renewal Authority (URA) to fund administrative 
operations and program management activities using existing URA revenue streams.

Offer Summary

This offer funds Urban Renewal Authority (URA) administration and operations. The URA brings 
together local tax collecting organizations to collaborate and remediate blight to create a better 
community for everyone. The URA currently has four active tax increment financing (TIF) districts.

The URA program makes important contributions to the City’s vibrancy with an emphasis on 
triple-bottom line benefits and placemaking. URA’s revitalization objectives include:
• Create vibrant neighborhoods
• Support projects that achieve objectives outlined in Community Investment Plans
• Catalyze projects and accelerate investments that would not otherwise happen, thereby creating 
improvements with lasting value
• Encourage development projects that enhance local character, culture, economy and quality of 
life
• Improve public infrastructure (streets, storm drainage, sewer, utilities, etc.) in areas where 
deficiencies exist
• Incentivize high efficiency buildings and development projects in support of Our Climate Future
• Retain, expand and attract businesses for the purpose of improving the City’s economic base as 
demonstrated by projects that retain/create jobs, increase the manufacturing base, etc. 
• Create destination locations, including mixed-use projects, that will capture additional revenue to 
the area
• Support a spectrum of housing affordability options
• Protect natural habitats and features
• Remove impediments to desired development
• Encourage development that is consistent with City Plan, subarea plans and approved Urban 
Renewal Plans
• Create, accelerate and enhance projects that meet broader community objectives, including 
those of taxing entities

The URA is not dependent on the General Fund; funding comes from incremental property and sales 
tax revenues resulting from new activity enabled and catalyzed by URA investments.
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Economic Health

Offer 45.1:  Urban Renewal Authority
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ü):

ECON - 24/7/365 Operational Excellenceü

NCV 1 - Increase housing supply, type, choice and affordability to address inequities in housing so 
that everyone has healthy, stable housing they can afford

-

NCV 4 - Remove obstacles to build interconnected Neighborhood Centers to accelerate progress 
toward our goal for everyone to have the daily goods and services they need and want available 
within a 15-minute walk or bike ride from their home

-

Additional Information

Existing Areas: (1) North College - centered on College Avenue from Vine Drive north to the City 
boundary and 1/4 mile either side of College; (2) Prospect South - centered on College Avenue from 
Prospect Road south to just north of Whole Foods and east/west to encompass the commercial 
development; (3) Foothills - Encompasses the mall property and some public right-of-way

-

Existing Areas, continued: (4) College and Drake – contains Spradley Barr Mazda and former Kmart 
sites along with the intersections of College and Drake, Drake and railroad tracks, and Drake and 
Redwing.

-

We use GARE's equitable development framework as a way to assess and frame the URA's 
investments. This helps us ensure we invest in projects and programs that further our goals around 
equity and inclusion within our plan areas. We are building a data dashboard that will track 
demographics, investment, property values, and other indicators to help us ensure our actions yield 
more equitable outcomes

-

For the North College plan area, we have been working with the Latino/Latinx community on 
developing a community hub that would provide resources to the whole community but with a 
particular emphasis on the Latino/Latinx community. Spanish is the default language in these 
meetings rather than English. Our communications are also in Spanish by default.

-

A supplemental appropriation of $260,000 was added in 2025 for the additional technical services 
approved for the physical due diligence/engineering, planning, architecture and Owners rep 
expenses as outlined in the April 2024 Board Packet.

-

Links to Further Details:

https://www.renewfortcollins.com/-

Linkage to Strategic Objectives

(the primary objective is marked with a ü)
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Economic Health

Offer 45.1:  Urban Renewal Authority
Offer Type: Ongoing

ECON - 24/7/365 Operational Excellence:  The URA manages four existing Tax Increment Districts 
including North College, Prospect South, Foothills, and College and Drake.  URA staff implements 
policy objectives of the URA Board and ensures adherence to applicable laws and by-laws. This 
offer provides the necessary support to ensure ongoing business operations and legal compliance.  
Thus, the offer supports ongoing operational excellence.

ü

NCV 1 - Increase housing supply, type, choice and affordability to address inequities in housing so 
that everyone has healthy, stable housing they can afford:  A strategic priority of the 2024 URA 
Workplan is “Proactive Promotion of Affordable Housing” in URA plan areas.  Using the unique 
tools available to the URA, and working with key partners, the URA will promote the development 
of new affordable housing dwelling units in its projects and plan areas whenever possible.

-

NCV 4 - Remove obstacles to build interconnected Neighborhood Centers to accelerate progress 
toward our goal for everyone to have the daily goods and services they need and want available 
within a 15-minute walk or bike ride from their home:  URA projects present exciting opportunities 
to work with partners to reimagine and revitalize neighborhood centers adjacent to key 
transportation corridors. By leveraging City resources and plans, conducting market studies, and 
promoting mixed-use neighborhoods, the URA can help catalyze epicenters of new 15-minute 
neighborhoods that are walkable, bikeable, and transit-oriented.

-

Improvements & Efficiencies

The URA has worked with the Stormwater and Engineering Departments to identify a unified 
approach to managing stormwater detention and water quality on the west side of College Avenue 
in the North College Plan Area with an outfall into the Poudre River. These stormwater facilities will 
be integrated with an ultimate alignment and design for Mason Street from Willox to Alpine.

-

The URA Board has adopted investment plans for the North College and Prospect South plan areas. 
These plans provide greater clarity on the types of projects the Authority intends to support. These 
investment plans utilize the GARE Equitable Development Framework as their basis supported by a 
series of metrics and indicators. This will help ensure the URA advances equity for all.

-

The URA adopted its first Strategic Plan in 2020. The Strategic Plan establishes how the Urban 
Renewal AuthorityURA supports redevelopment while also supporting the communities in which it 
operates. The Strategic Plan has a series of guiding principles and tactics that form much of the 
framework of the 2024 URA Workplan, and may be updated by the Board in late 2024 or early 
2025.

-

URA staff presented a 2024 Workplan for the URA Board to consider and endorse. The Workplan 
prioritizes potential activities based on three broad categories:  committed, conditional, and 
discretionary.  The workplan is informed by the updated City Council Strategic Plan, the URA 
Strategic Plan, emerging opportunities, ongoing commitments, and operational capacity.

-
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Economic Health

Offer 45.1:  Urban Renewal Authority
Offer Type: Ongoing

As the URA considers potential new plan areas and new projects within existing plan areas, URA 
staff will develop evaluation criteria to help the URA Board make decisions.  The establishment of 
such evaluation criteria is a task identified in both the URA Strategic Plan and the 2024 URA 
Workplan.

-

The URA continues to pursue the potential acquisition of the former Albertson's site on North 
College Ave.  The site has been the focus of community engagement and visioning efforts and will 
likely include a community hub led by Latinx stakeholders, affordable housing, and possibly a mix of 
other uses that remain to be determined.

-

The URA will form and lead an ad hoc interdepartmental “URA Technical Advisory Team” to identify 
opportunities to coordinate and leverage City plans and projects in existing or future Plan Areas.  
Potential opportunities include better or faster infrastructure investments and advancement of 
policy objectives described in key City planning documents.

-

Performance Metrics

- NLSH 3. Affordable Housing Inventory
https://publish.clearpointstrategy.com/594/Measures/object=measure&objectId=91486.html

Performance Measure Reason: A strategic priority of the 2024 URA Workplan is “Proactive Promotion of 
Affordable Housing” in URA plan areas.  Using the unique tools available to the URA, and working with key 
partners, the URA will promote the development of new affordable housing dwelling units in its projects and 
plan areas whenever possible.

Differences from Prior Budget Cycles

Not applicable-

Explanation of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Offer Profile

Offer Owner:  WBricher

Lead Department:  Urban Renewal Authority

Financial Lead:  wbricher
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Economic Health

2025 Projected 
Budget

2026 Projected 
Budget

45.1:  Urban Renewal Authority

2025 to 2026 
Change

Ongoing Programs and Services

Offer Type: Ongoing

Full Time Equivalent (FTE) Staffing  2.14  2.14  - %

Expenses

 242,848  235,774  3.0%511000 - Salaries & Wages

 67,817  65,272  3.9%512000 - Benefits

(20,193)(19,568)  3.2%519000 - Other Personnel Costs

 290,472  281,478 510000 - Personnel Services  3.2%

 373,445  635,710 -41.3%521000 - Professional & Technical

 500  500  - %529000 - Other Prof & Tech Services

 373,945  636,210 520000 - Purchased Prof & Tech Services -41.2%

 40,073  38,554  3.9%535000 - Construction Services

 40,073  38,554 530000 - Purchased Property Services  3.9%

 12,000  12,000  - %541000 - Insurance

 660  660  - %542000 - Communication Services

 3,000  3,000  - %544000 - Employee Travel

 1,500  1,500  - %549000 - Other Purchased Services

 17,160  17,160 540000 - Other Purchased Services  - %

 2,500  2,500  - %555000 - Office & Related Supplies

 2,250  2,250  - %559000 - Other Supplies

 4,750  4,750 550000 - Supplies  - %

 726,400  978,152 Total Expenses -25.7%

Funding Sources

800-URA N. College District: 
Ongoing Revenue

Ongoing Restricted  978,152  726,400 -25.7%

 726,400  978,152 Funding Source Total -25.7%
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Offer 45.2:  Urban Renewal Authority Debt Service
Offer Type: Ongoing

2026: $4,056,573 and 0.00 FTE (excluding hourly staffing)

2025: $4,206,944 and 0.00 FTE (excluding hourly staffing)

Funding This Offer Will:

Funding this offer will allow the Urban Renewal Authority (URA) to continue servicing key financial 
obligations that were previously authorized, such as bond and loan payments.

Offer Summary

This offer funds the payment of Urban Renewal Authority (URA) debt and obligation payments 
across three tax increment financing (TIF) districts. The College and Drake URA does not have 
obligation payments, since it was established in 2020. These debts and obligations include bond 
payments (North College and Foothills Mall), Redevelopment/Project Agreements, and City loan 
agreements.

The URAs issue debt to help finance various development projects in the URA districts, such as the 
King Sooper Marketplace and The Lyric in the North College URA. The debt service expense is paid for 
by the tax increment revenue collected by the URA districts over the life of the URA (30 years). The 
URA uses tax increment funding for all debt and obligation payments; the URA is not dependent on 
the General Fund.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ü):

ECON - 24/7/365 Operational Excellenceü

NCV 4 - Remove obstacles to build interconnected Neighborhood Centers to accelerate progress 
toward our goal for everyone to have the daily goods and services they need and want available 
within a 15-minute walk or bike ride from their home

-

NCV 1 - Increase housing supply, type, choice and affordability to address inequities in housing so 
that everyone has healthy, stable housing they can afford

-

Additional Information

This offer allows the URA to service debt and is, therefore, linked to the ongoing operations of the 
URA in terms of addressing equity. Please see the ongoing offer for the URA program for more 
information about how the URA has adjusted its operations to better address equity.

-

Links to Further Details:

https://www.renewfortcollins.com/-

Linkage to Strategic Objectives

(the primary objective is marked with a ü)
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Economic Health

Offer 45.2:  Urban Renewal Authority Debt Service
Offer Type: Ongoing

ECON - 24/7/365 Operational Excellence:  The URA manages four existing Tax Increment Districts 
including North College, Prospect South, Foothills, and College and Drake.  URA staff manages 
financial commitments made by the URA to ensure transparency and adherence to legal 
agreements, applicable laws, and financial standards. This offer provides the necessary support to 
ensure financial obligations are satisfied. T

ü

NCV 4 - Remove obstacles to build interconnected Neighborhood Centers to accelerate progress 
toward our goal for everyone to have the daily goods and services they need and want available 
within a 15-minute walk or bike ride from their home:  URA projects present exciting opportunities 
to work with partners to reimagine and revitalize neighborhood centers adjacent to key 
transportation corridors. By leveraging City resources and plans, conducting market studies, and 
promoting mixed-use neighborhoods, the URA can help catalyze epicenters of new 15-minute 
neighborhoods that are walkable, bikeable, and transit-oriented.

-

NCV 1 - Increase housing supply, type, choice and affordability to address inequities in housing so 
that everyone has healthy, stable housing they can afford:  A strategic priority of the 2024 URA 
Workplan is “Proactive Promotion of Affordable Housing” in URA plan areas.  Using the unique 
tools available to the URA, and working with key partners, the URA will promote the development 
of new affordable housing dwelling units in its projects and plan areas whenever possible.

-

Improvements & Efficiencies

N/A-

Performance Metrics

- NLSH 3. Affordable Housing Inventory
https://publish.clearpointstrategy.com/594/Measures/object=measure&objectId=91486.html

Performance Measure Reason: A strategic priority of the 2024 URA Workplan is “Proactive Promotion of 
Affordable Housing” in URA plan areas. Using the unique tools available to the URA, and working with key 
partners, the URA will promote the development of new affordable housing dwelling units in its projects and 
plan areas whenever possible.

Differences from Prior Budget Cycles

Not applicable-

Explanation of Any Adjustments to Personnel Costs using object 519999

Not applicable-

Offer Profile

Offer Owner:  WBricher

Lead Department:  Urban Renewal Authority

Financial Lead:  wbricher
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Economic Health

2025 Projected 
Budget

2026 Projected 
Budget

45.2:  Urban Renewal Authority Debt Service

2025 to 2026 
Change

Ongoing Programs and Services

Offer Type: Ongoing

Full Time Equivalent (FTE) Staffing  -   -   - %

Expenses

 2,741,916  2,865,446 -4.3%535000 - Construction Services

 2,741,916  2,865,446 530000 - Purchased Property Services -4.3%

 1,314,657  1,341,498 -2.0%581000 - Debt Service

 1,314,657  1,341,498 580000 - Debt & Other Uses -2.0%

 4,056,573  4,206,944 Total Expenses -3.6%

Funding Sources

800-URA N. College District: 
Ongoing Revenue

Ongoing Restricted  4,206,944  4,056,573 -3.6%

 4,056,573  4,206,944 Funding Source Total -3.6%
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