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Make Development Predictable, Efficient and Cost-effective to Support Fort Collins
N

Sustainable Growth and Affordability —

Description: City Plan sets forth a bold vision of livable and sustainable growth in Greenfields,
along our corridors, and in our neighborhoods. This priority will remove, replace or fix the
systems and regulatory layers creating the biggest challenges to build in Fort Collins. This
Includes considering programs, incentives and costs and fees. A holistic effort that unifies and
simplifies the customer experience will allow us to support community resilience, create jobs,
provide housing choices and have cleaner air. Other outcomes include making it easier to build
walkable neighborhoods and activity centers, maximizing use of existing buildings and places,
Improving regional competitiveness and improve climate resilience and adaptation.



NEW: Promote Affordability and Sustainable Growth by Making

Development Predictable, Efficient, and Cost-Effective

Description: City Plan sets forth a bold vision of livable and sustainable growth for Fort Collins.
This priority will remove, replace or fix the systems and regulatory layers creating the biggest
challenges to build. We will evaluate programs, incentives, and costs and fees through a lens of
a simplified customer experience, to provide growth and development that supports community
resilience, creates jobs, provides housing choices, and contributes to cleaner air.



Bolster Economic Vitality with a Focus on Neighborhood Centers and Quality FSFytOfCollins
NG

Job Creation —_

Description: A thriving economy is fundamental for the City to provide key services. Yet shifts in
Northern Colorado economy have put Fort Collins' competitive edge at risk. The City aims to create
an environment where small businesses and residents thrive, and companies can grow and
generate quality jobs in high opportunity industries. We support vibrant commercial hubs and
neighborhood centers, energized by the creative and nighttime economy positioning Fort Collins as
a place of choice to live, work, and play.



NEW: Bolster a Thriving Economy with a Focus on Small Business,

Neighborhood Centers, and Quality Job Creation

Description: Athriving economy is a key factor in the City’s ability to provide municipal services. The
City aims to create an environment where small businesses and residents thrive, and where

companies can grow, creating quality jobs in high opportunity industries. We support vibrant
commercial hubs and neighborhood centers, energized by the creative and nighttime economy, that

will position Fort Collins as a regional destination of choice to live, work and play.



City of

Accelerate Progress Toward Vision Zero /ws

Description: Fort Collins committed to a Vision Zero Plan to eliminate all traffic-related
fatalities and serious injuries by 2032. This data-driven approach focuses on safer street
designs, lower speeds, and community education. Vulnerable road users (cyclists,
pedestrians and motorcyclists) will be an important focus to reduce disproportionate impacts of
crashes. Current enforcement and educational campaigns are yielding results in speed
compliance. The scope of this priority includes updating speed limits where necessary and
accelerating safer street designs near schools and on our high injury network (arterials).



NEW: Accelerate Progress Toward Vision Zero

Description: The City’s Vision Zero Plan aims to eliminate all traffic-related fatalities and
serious injuries by 2032. This data-driven approach focuses on safer street designs, lower
speeds and community education, emphasizing efforts that benefit the most vulnerable road
users (cyclists, pedestrians and motorcyclists), such as updating speed limits and accelerating
Improvements near schools and on arterial roads.
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Connect Community to Council Actions /EMS

Description: By leveraging a variety of communication strategies and channels, we create more
proactive and accessible avenues for everyone in our community to stay informed, provide input
and feel connected to their local government, ensuring they have a clear and consistent
understanding of Council discussions, decisions and the data-driven policies that shape them.



NEW: Connect Community to Council Actions Fort Collins

Description: By leveraging a variety of communication strategies and channels, we create more
proactive and accessible avenues for everyone in the community to stay informed, provide input, and
feel connected to their local government. This includes communication before, during and after
Council policy development, allowing the community to have a clear and consistent understanding of
Council discussions, decisions, and the data-driven policies that shape them.
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FortCollins

Ensure Long-term Financial Sustainability -

Description: Ensure the City can continue to provide the services and infrastructure residents rely
on, both now and in the future. Rising costs, aging infrastructure, and economic uncertainty make
long-term planning essential. This priority includes modernizing financial processes and systems to
support using public funds wisely and to make informed, transparent financial decisions to realign

service levels with long-term financial capacity.
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NEW: Ensure the City Organization’s Long-term Financial Sustainability

Description: Rising costs, aging infrastructure, and economic uncertainty make long-term planning
essential to the City’s ability to ensure it can provide the services the community relies on, both now
and in the future. This priority includes modernizing financial processes and systems, allowing the
City to use public funds wisely and to make informed, transparent financial decisions to realign

service levels with long-term financial capacity.
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Additional Work Plan items Fﬁwg

» Added to Resolution and will be reported out during Work Session updates
« Al Leadership, Updating Marijuana Laws, and Creative/Nighttime economy
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Ci*;yfim ~ime
Reporting on Council Priorities and Work Plan Items _FortCollins

Traditionally have updated through a memo and published updates online.

Proposing work sessions every 3-4 months to allow for discussion and more
valuable feedback.

Tentative Schedule:

July 14, 2026

October 13, 2026

January 12, 2027

May 11, 2027

September 14, 2027

December 14, 2027 — End of term Report
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Questions?



