March 1, 2023

City of ]
AGENDA ITEM SUMMARY Fort Collins
City Council /W\'/\

STAFF

Davina Lau, Public Engagement Specialist

Rupa Venkatesh, Assistant City Manager

SUBJECT

Reviewing and discussing recruitment processes, the purpose of Super Issues Meetings,
simplifying boards, and board composition.

EXECUTIVE SUMMARY

The purpose of this item is to review potential changes to the recruitment processes and to discuss
modifying the Code surrounding joint meetings, the purpose of Super Issues Meetings, simplifying
boards, and the numbers of members on boards.

STAFF RECOMMENDATION

None

BACKGROUND / DISCUSSION

None

CITY FINANCIAL IMPACTS

None

BOARD / COMMISSION / COMMITTEE RECOMMENDATION

None

PUBLIC OUTREACH

None

ATTACHMENTS

1. 3-1 Ad Hoc PowerPoint.pptx
2. 2-6 Super Issues Meeting Memo.pdf
3. Ordinance 092, 2022.pdf
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