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Interview Process Recap !

* Problem to solve with interviews/appointment process
* Increase communication w/ staff liaison to understand gaps in knowledge, knowledge
of what board does, reduce interview time commitment

« Council interviews continue to use the current process for quasi-judicial boards only.

« Type 1 and Type 2 boards options:
* Option 1: One Councilmember and staff liaison interview

« Option 2: Two Councilmembers interview with staff liaison in the room

« Consider a motion to move forward with one of these options



