December 1, 2025

WORK SESSION AGENDA FCityof

ITEM SUMMARY ort Collins
Urban Renewal Authority /W\'/\

STAFF

Andy Smith, Redevelopment Manager
Josh Birks, Acting Executive Director

SUBJECT FOR DISCUSSION

Orientation of Incoming Commissioners

EXECUTIVE SUMMARY

On January 13, 2026, several new Commissioners will join the Board. This discussion will involve current
and future Commissioners and will include, but is not limited to, the following topics:

¢ URA operations and logistics
¢ Roles and responsibilities
e Legal considerations

e Current projects update
Orientation materials are forthcoming and will be delivered at or before the work session.

ATTACHMENTS

None.
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