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2Strategic Alignment

7.3 - Engage the community more 

effectively with enhanced inclusion of 

diverse identities, languages and needs.



3Public Engagement Spectrum



4City Communications Structure

Fort Collins Residents

City Council

City Attorney Chief JudgeCity Manager

Deputy City Manager

Planning Development & 
Transportation

Sustainability Services

Community Services

Assistant City Manager

City Clerk

Equity & Inclusion

Assistant City Manager

Information & Employee 
Services

Emergency 
Preparedness & Security

Utilities Connexion Broadband Police Services

Human Resources

Financial Services

Boards & Commissions



Sources of Information 

Word of Mouth

Website

Social Media

Local Newspaper

City Staff (email, phone, in person)

88%

86%

70%

61%

60%



Tools Used 6

Paid Media (Advertising)

• Print

• Digital

• Radio

• Direct Mail

• Out of Home

• Events & Sponsorships

Earned Media (Public Relations)

• Press Releases

• Story Pitches

• Media Relations



Tools Used 7

Shared Media (Social)

• Facebook

• Twitter

• Instagram

• YouTube

• NextDoor

• Combined audience = +274,000

Owned Media 

• Website (3K-18K active users daily)

• City News (3,500 subscribers)

• OurCity (9,241 registered users)

• Access Fort Collins (800-2,000 cases per 

quarter – average response time < 2 days)

• Info sessions and forums



Communications Strategy 8

• Internal 
• Coordinate/Align

• Tools/Tech

• Support Info Up/Down

• External
• Coordinate/Align

• Enhance Storytelling

• Reduce Barriers

• Crisis/Emergency 
• Scalable Plan

• City & Community Education/Training



Operational Improvements 9

• Functional role & service delivery 

structure

• Digital media & communications

• Creative services

• Empowerment & accountability for 

Citywide engagement

• Overall communications & media 

strategy



Emerging Trends 10

• Information 

overload/engagement 

fatigue

• Changes in social/paid 

media & shifts to mobile

• Accessibility & DEI

• Diminished trust in 

government, science 

and media

• Shrinking news readership

• Data & analytics

• Artificial Intelligence 



Areas of Focus/Next Steps

• Implementation of 

Strategic Plan & 

Operational Improvements

• Updated Crisis 

Communication Plan 

(ARPA funded)

• Inclusive Engagement 

Guide (ARPA funded)

• Accessibility, document 

management and website 

assessment (HB 21-110)
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QUESTIONS?
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13Emergency Notifications


