T - e
Bighomua . », o
PO o

\
W ‘g'§"h

3 " =3 7"1.'
- " - ‘c o “ ‘54 k"‘f.""

T o3l
~

FortColli Council Priorities.
\___‘d""o_ﬁs 2-Year Check-in and Alignment

Ginny Sawyer, Project and Policy Manager April 25, 2023




Council Questions  ?

1. What questions or feedback does Council have on the Priority
progress?

2. What, if any, recommended adjustments does Council have for
focus areas through the remainder of the year?



Background 3

« Every 2 years, newly elected Council identifies Priorities.

« 2021-2023 Priorities adopted on July 20, 2021.

31 Priorities identified.

 Priorities support City’'s Vision, Mission, Strategic Plan and ensure world class
service provision 24 hours a day, 365 days a year.

* Priority Update Report provided every-other month. Reports found at
www.fcgov.com/council.



http://www.fcgov.com/council
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Complete/Substantially Complete

Xeriscape-increase rebates and
education, less green lawns with
new development

« Create a targeted, specific plan
for community recovery

* Tree planting subsidy

* Improve tree policies

 Juvenile Diversion

» Effective soil amendment policies
and compliance
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Attract & retain competitive &
diverse talent; provide childcare
options for City employees

* More stringent penalties for
animal cruelty and neglect

« Improved traffic compliance

« Look into changing the April * Reduce plastic pollution

election to November » Districted system for garbage,

- Advance gender equity in City recycling, and compost

Sales Tax Code * Local minimum wage

« Adopt grey water statute to allow
grey water systems in new
buildings

» Help bird species recover.
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Significant Progress by Term End

Advance transit initiatives that remove barriers
Accelerate composting (curbside and business)

Enhanced recycling education

Explore climate emergency messaging and action
Access funding for parks

Develop circular economy program

Advance regionalism-collaboration regionally while maintaining the
unique character of Fort Collins

Improved air quality

Improved/accelerated stream restoration
Protect/enhance instream river flow

Make real progress on Road to Zero Waste

Affordable, quality, and accessible childcare infrastructure
Partner with PSD for workforce development
Homelessness initiatives



Additional Highlights 6




Focus Areas for 2023 7

BUILDING STANDARDS

“ » Land use engagement

and completion

> Sustainable funding
» Soll Amendments

> Ballot items




Council Questions  ®

1. What questions or feedback does Council have on the Priority
progress?

2. What, if any, recommended adjustments does Council have for
focus areas through the remainder of the year?



