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Feedback Sought

1. Would Council like to move forward with a MHP licensing program that supports 

expanded enforcement strategies?

2. Are there additional outcomes or strategies Council would prioritize besides those in 

the staff recommendation?
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Agenda

Background 

Comparison of Municipal Code & Enforcement Authority by Property Type

Strategies & Approach to Overcome Disparities in Outcomes

Next Steps – Staff Recommendation

Feedback Sought
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Council Priorities
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Strategic Alignment
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Background – MHPs as Affordable Housing

• Residents may own their home, but the 
land it sits on is owned by the mobile home 
park.

• Mobile home parks are private property, 
as are their streets, water infrastructure, 
and most fencing and safety lighting. 

• MHP neighborhoods in Fort Collins are 
home to some of the largest 
concentrations of historically 
underserved populations including non-
English speakers, lower-income 
households, and senior citizens.

Mobile home parks are private, 

unsubsidized, “naturally-

occurring” affordable housing.
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MHP Location Map

City GMA Total

Communities 10 14 24

Home Sites 1,400 2,137 3,537

City Limits

Manufactured Home Community

GMA Boundary
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MHPOP Complaints & Enforcement Outcomes

Number of Fort Collins MHPOP Complaints and Enforcement Outcomes 2020-2024
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What problems are we trying to solve?

9
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Comparison of Property Types - Land Use Code
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Comparison of Municipal Code Enforcement Authority 
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Comparison of MHP Oversight Authority
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What are We Trying to Achieve?

Align Mobile Home Park needs with level of service 

to achieve comparable outcomes with other neighborhoods.
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Root Causes of Disparate Outcomes for MHPs
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Addressing MHP Issues to Improve Outcomes

: City-focused activities and MHP owner-focused standards and compliance
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Addressing MHP Issues to Improve Outcomes

Outcome MHP Issue

Safe, Functional Infrastructure 1. Water Infrastructure Maintenance 

2. Water & Toilet Access during Outages

3. Water Infrastructure Leak Repair

4. Road Hazard Maintenance 

Safe Green Infrastructure 5.   Hazardous Tree & Canopy Maintenance

Safe Living Conditions 6.   Speed Limit Enforcement Oversight

Accountability & Transparency 7. Water Rebilling Oversight

8. Lot Rent

9. Water Outage & Boil Water Notices 

10.Park Rules

MHP owner-focused strategies address 10 critical issues to improve outcomes
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Implementation through MHP Licensing 

MHP 
Licensing 
Program

Registration

Data 
Submission

Public MHP 
Dashboard

Completing 
all 

Required 
Tasks

MHP 
Manager 

Certification

Proposed Implementation 

through MHP Licensing 

Program
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MHP Licensing Required Tasks
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Proposed Enforcement Process

Strategies for the 10 MHP issues integrated into flowcharts of 

escalating enforcement designed with:​

• Voluntary compliance “off ramps”​

• Time allowed before escalation​

• Ability for each park to move through the phases of enforcement 

at an individual pace

General Process Overview
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Prioritizing Enforcement Escalations



Headline Copy Goes Here

22

Next Steps – Staff Recommendation
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Next Steps – Staff Recommendation
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Next Steps – Staff Recommendation: Address Long-Term Issues

…
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Next Steps – Staff Recommendation
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Next Steps – Staff Exploration of Funding Sources
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Feedback Sought

1. Would Council like to move forward with a MHP licensing program that supports 

expanded enforcement strategies?

2. Are there additional outcomes or strategies Council would prioritize besides those in 

the staff recommendation?


