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1. Are there specific questions about any of the projects?

2. What other information in general would be helpful to Council for this

capital projects update?
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Questions for Council



3Policy and Prioritization 



PROJECT INTEGRATION – Transportation Capital Improvement

Project Prioritization: Transportation Capital Improvement
S
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& Identification
• Active Mode Plan

• Strategic Trails Plan

• Transportation Capital Projects 

Prioritization Study

PRIORITIES, OBJECTIVES, PLANS, STUDIES AND PROGRAMS
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Criteria 
(varies by plan/program)

Regional 

Significance

& Alignment

Safety
Community 

Benefit (2)
Synergy (4)

Health 

Equity 

Index

= Includes Impacts to Safe Routes to School

S
T

E
P Project 

Lists
Active modes system improvements Laporte Bike Lanes, City Park/Mulberry

Road and intersection improvements College/Trilby, South Timberline

Bicycle/pedestrian grade separated crossings Siphon, Power Trail at Harmony

PROJECT TYPES EXAMPLES

GHG 

Reduction
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Web Based Tool



6Summary of Selected Projects of Interest (33)

Project Category Department

# Projects /           

Total Cost Strategic Objective / Council Priority

Roads / Intersections Engineering 3 / $39.7M

T&M 7.1 / Vision Zero,  

Economic  Vitality

Grade Sep Crossings / 

Active Modes

Engineering / FC 

Moves / Parks 8 / $27.5M T&M 7.1 / Vision Zero

Signals Engineering / Traffic 3 / $5.8M T&M 7.1 / Vision Zero

Asset Mgt (Bridges/Streets) Engineering / Streets 4 / $10.4M HPG 1.4 / Vision Zero

Trails / Parks Parks 5 / $9.5M

C&R 2.1 / HPG 1.4 / Economic 

Vitality

Community Centers Recreation 1 / $77.5M C&R 2.1 / Economic Vitality

Water Infrastructure   

Water Utilities / 

Streets 3 / $9.1M ENV 4.2 / Economic Vitality

Stream Rehabilitation   Water Utilities 2 / $11.5M ENV 4.2

Stormwater Upgrade Water Utilities 2 / $57.2M ENV 4.2 / Economic Vitality 

Water / Wastewater Treatment Water Utilities 2 / $90.7M ENV 4.2

Total: 33 / $339M



7Summary of Selected Projects of Interest (15 of 33)

Project Department Cost Year of Execution

NORTH

Vine/Timberline Intersection Improvements Engineering/Traffic $ 2.2M 2026 

Mountain Vista Bridge Replacement Engineering $ 2.4M 2026 

Shields Bike Lanes – Mountain to Mulberry FC Moves/Engineering/Traffic $ 580K 2026

Neighborhood Park off Sykes Drive Parks $ 6.4M 2027

North Mason Stormwater Project One Water/Engineering $14.0M 2028

MIDTOWN

Taft Hill Corridor – Horsetooth to Brixton Engineering $ 10.4M 2026

Mason Trail / Spring Creek Trail Junction Parks $ 400K 2026

Spring Canyon Park Splashpad Renovation Parks $ 1.8M 2026

Lemay Avenue Waterline Replacement Project One Water $ 3.2M 2026

Wastewater Treatment Facility Preliminary Treatment One Water $ 90.0M 2027-2029

SOUTH

College/Trilby Intersection Improvements Engineering/One Water/FCLWD $ 21.8M 2026 

Power Trail/Harmony Underpass Engineering/Parks/Streets/FCLWD $ 13.1M 2026

Venus Dr. to Fossil Creek Trail Connection Parks $ 400K 2026

Trilby Bridge Replacement Engineering/One Water/FCLWD $ 2.6M 2026

Stream Rehab Program – Stanton and Fossil Creek

(Carpenter to Trilby) One Water $ 5.0M 2026



8Summary of Selected Projects of Interest (18 of 33)

Project Department Cost Year of Execution

College Ave Signals – Pitkin and Columbia Engineering $ 2.1M 2026

College/Triangle Signal Improvements Engineering $ 1.5M 2026

Timberline/Lincoln/Mulberry Improvements Engineering $ 1.8M 2026

William Neal/Ziegler Intersection FC Moves/Engineering/Parks $ 1.2M 2026

Vine Bridge Replacement Engineering $ 4.7M 2027

Vine/Jerome Intersection Improvements Engineering/Parks/FC Moves $ 0.8M 2026

Drake/Lemay Intersection Improvements Engineering $ 1.0M 2026

Pedestrian Intersection Improvements FC Moves/Engineering $ 1.5M 2026

Carpenter/Timberline Roundabout Engineering $ 7.5M 2027

Irish Elementary Safe Routes to School FC Moves/Engineering $ 7.5M 2027

Mulberry Overlay– College to Riverside Streets $ 650k 2026

Old Town North Trail Extension Parks $ 450K 2026-27

College Avenue Infrastructure Project One Water/Streets $ 3.5M 2027

Stream Rehab Program – Fossil Creek (Trilby to Lemay) One Water $ 6.5M 2027-2028

Oak Street Stormwater Project One Water $ 45M 2026

Water Treatment Facility Comprehensive Plan One Water $ 700K 2026

Joe Wright Reservoir Gate Replacement One Water $ 2.4M 2026

Southeast Community Center Recreation $ 77.5M 2026-2028



9Map of Projects: North Fort Collins



10Map of Projects: Midtown Fort Collins



11Map of Projects: South Fort Collins



Project Name: Vine/Timberline Intersection Improvements

Project Type: Capital Construction

Total Budget: $2.2M

Project Phase: Construction ongoing

Primary Project Benefits: Increased safety with pedestrian 

improvements, signalizing intersection with BNSF interconnection. 

Improved traffic flow through intersection.

Key Considerations: Coordination with railroad (BNSF), traffic impacts 

during construction. Engineering is managing the project. Traffic 

Operations is performing a large amount of the work including caissons, 

traffic poles, signals, and wiring. BNSF is performing the final interconnect. 

Large number of underground utilities in a compact site.

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make significant progress toward the 

City’s Vision Zero goal to have no serious injury or fatal crashes.

2026-2027 Council Priority: Accelerate Progress Toward Vision Zero

12

Vine/Timberline Intersection

Engineering/Traffic Operations

Vine/Timberline Intersection Signage and Striping



Project Name: Mountain Vista Bridge Replacement

Project Type: Capital Construction/Asset Management

Total Budget: $2.4M

Project Phase: Construction nearing completion

Primary Project Benefits: Replacing an existing bridge/culvert in poor 

condition. New bridge will accommodate future roadway (4 lane arterial) 

including bike lanes and sidewalks.

Key Considerations: Coordination with Number 8 Ditch, ELCO, PRPA, 

and Montava. Bridge Program responsible for funding project. Future 

Poudre School District facility immediately north of this location, likely Safe 

Route to School.

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make significant progress toward the 

City’s Vision Zero goal to have no serious injury or fatal crashes.

2026-2027 Council Priority: Accelerate Progress Toward Vision Zero
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Mountain Vista Bridge

Engineering

Mountain Vista Cross Section



Project Name: Shields Street Separated Bike Lanes – Mountain to Mulberry 

Project Type: Capital Construction

Total Budget: $580K

Project Phase: Construction late summer

Primary Project Benefits: Four lane to three lane road diet and addition of 

bike lanes separated using delineator posts. Bike lanes provide cost effective 

buffering for narrow sidewalks.

Key Considerations: Coordination One Water on completion of Oak Street 

Stormwater Outfall and sanitary sewer work in Shields Street. Safe Route to 

School for multiple facilities.

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make significant progress toward the 

City’s Vision Zero goal to have no serious injury or fatal crashes.

2026-2027 Council Priority: Accelerate Progress Toward Vision Zero
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Shields Bike Lanes

FC Moves/Engineering/Traffic Operations



Total Budget: $6.40M

Project Type: Capital Construction

Project Phase: Design 2025-26 Construction 

2027

Primary Project Benefits:

• New park within the Mosaic Neighborhood.

• 15 Minute City Initiative

• Improved neighborhood livability

• Parks’ Level of Service (delivering on the 

adopted 2021 ReCreate Parks & Recreation Plan)

Key Considerations: Funded through 

Neighborhood Parkland Capital Expansion 

Fees from residential development.

15Parks

Neighborhood Park off Sykes Drive



Project Name: North Mason Stormwater Project

Project Type: Capital Construction

Total Budget: $14.0M (One Water/Transportation/URA)

Project Phase: Right-of-Way Acquisition and Design

Primary Project Benefits: 

• Increases drainage capacity for surrounding area, 

• Provides permanent outlet for FCRM detention pond, 

• Increases access to water utilities to surrounding parcels, 

• Addresses flood risk for the area.

Strategic Alignment:

• ENV 4.2 - Sustain the health of the Cache la Poudre River and regional   

watersheds while delivering a resilient, economically responsible, and high-

quality water supply for all residents.
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North Mason Stormwater Project

One Water/Engineering



Project Name: Taft Hill Corridor Improvements –
Horsetooth Road to Brixton Road

Project Type: Capital Construction

Total Budget: $10.4M

Project Phase: Construction begins this summer

Primary Project Benefits: Bringing this stretch of 
Taft Hill up to Larimer County Urban Area Street 
Standards (LCUASS), widening to four lane 
arterial, active modes, and intersection 
improvements.

Key Considerations: Joint project with Larimer 
County in Fort Collins Growth Management Area. 
Grant funding of $5.9M.

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make 
significant progress toward the City’s Vision Zero 
goal to have no serious injury or fatal crashes.

2026-2027 Council Priority: Accelerate Progress 
Toward Vision Zero
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Taft Hill Corridor

Engineering
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Mason Trail / Spring Creek Trail Junction Safety Improvement

Parks

Total Budget: $400K

Project Type: Capital Construction

Project Phase: Design 2025 | Construction 2026

Primary Project Benefits:

• Improved sight distance for all users

• Organized turning movements 

• First bicycle roundabout design

• 15 Minute City Initiative 

Key Considerations: Collaboration between 

Parks, PDT, and Colorado State University 



Total Budget: $1.8M

Project Type: Capital Construction

Project Phase: Design 2025 | Construction 

2026

Primary Project Benefits:

• Renovation of old pump and control system 

• Safer and more efficient workspace for staff

• Improved water efficiency 

Key Considerations: Funded through 2050 

Parks and Recreation tax.

19Parks

Spring Canyon Community Park Splashpad Renovation



Project Name: Lemay Avenue Waterline Replacement Project

Project Type: Capital Construction

Total Budget: $3.2M

Project Phase: Construction Spring and Summe 2026

Primary Project Benefits:

• Replacement of aging infrastructure, improve levels of service for 

quality, reliability, resiliency, and safety.

• Reduce the number of future water main breaks and water quality 

incidents.

Strategic Alignment:

• ENV 4.2 - Sustain the health of the Cache la Poudre River and regional   

watersheds while delivering a resilient, economically responsible, and 

high-quality water supply for all residents.
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Lemay Avenue Waterline Replacement

One Water



Project Name: Preliminary Treatment (Headworks) at DWRF

Project Type: Capital Construction

Total Budget: Phase 1: $2M; anticipated design 

Phase 2: $10-12M

Project Phase: Preliminary Design

Primary Project Benefits: This project focuses on the following 

benefits:

• Replace aging infrastructure no longer supported by 

manufacturers.

• Ensure treatment infrastructure meets industry standards.

• Address safety concerns for staff due to elevated levels of 

hydrogen sulfide.

Strategic Alignment: 

• ENV 4.2 - Sustain the health of the Cache la Poudre River 

and regional   watersheds while delivering a resilient, 

economically responsible, and high-quality water supply for 

all residents.
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Wastewater Treatment Facility Preliminary 

Treatment (Headworks)

One Water

Influent to South Process 

Train post-current 

Headworks

Current screens 

have ¾" spacing, 

industry standard is 

3/8"



Project Name: College/Trilby Intersection Improvements

Project Type: Capital Construction

Total Budget: $21.8M

Project Phase: Under construction, intersection to reopen 
September/October

Primary Project Benefits: Increased safety with a reconstructed 
intersection including multiuse side paths and crossing for 
bicycles and pedestrians, dual left turn lanes from College to 
Trilby, right turn lanes for each direction of travel, and a widened 
Trilby approach to College. Improved traffic flow through 
intersection.

Key Considerations: Maintaining traffic flow during construction, 
planning for future growth in the region.

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make significant progress 
toward the City’s Vision Zero goal to have no serious injury or fatal 
crashes.

2026-2027 Council Priority: Accelerate Progress Toward Vision 
Zero
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College/Trilby Intersection

Engineering/One Water/FCLWD



Project Name: Power Trail/Harmony Road Underpass

Project Type: Capital Construction

Total Budget: $13.1M

Project Phase: Construction underway, Harmony restored September 2026, substantial 

completion Spring 2027

Primary Project Benefits: Increased safety and low stress underpass of Harmony and 

north/south trail connections providing alternative to at-grade crossing at McMurry. 

Reduced pedestrian and bicycle crossings at McMurry and improved traffic flow on 

Harmony.

Key Considerations: Coordination with Power & Light infrastructure, maintaining traffic 

during construction, and groundwater levels. New infrastructure installed for Fort Collins –

Loveland Water District (FCLWD).

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make significant progress toward the City’s Vision 

Zero goal to have no serious injury or fatal crashes.

2026-2027 Council Priority: Accelerate Progress Toward Vision Zero
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Power Trail/Harmony Underpass

Engineering/Parks/Streets/FCLWD



24

Venus Drive to Fossil Creek Trail Connection

Engineering

Total Budget: $400K

Project Type: Capital Construction

Project Phase: Design 2025 | Construction 2026

Primary Project Benefits:

• New trail access for Skyview Neighborhood

• Overall improved bicycle & pedestrian 

circulation and safety 

• 15 Minute City Initiative 

Key Considerations: Collaboration between 

Parks, Natural Areas, PDT, and CDOT.



Project Name: Trilby Bridge Replacement

Project Type: Capital Construction/Asset Management

Total Budget: $2.6M

Project Phase: Under construction

Primary Project Benefits: Replacing an existing bridge/culvert in 

poor condition. New bridge will accommodate future roadway (4 

lane arterial) including bike lanes and sidewalks.

Key Considerations: Key coordination on floodplain modeling 

and permitting with One Water. Coordination with Light & Power 

on duct bank. Bridge Program responsible for funding project.

Strategic Alignment:

2026-2030 Strategic Plan: T&M 7.1 Make significant progress 

toward the City’s Vision Zero goal to have no serious injury or fatal 

crashes.

2026-2027 Council Priority: Accelerate Progress Toward Vision 

Zero
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Trilby Bridge

Engineering/One Water/FCLWD



Project Name: Fossil Creek & Stanton Creek Stream Rehabilitation / 
Carpenter to Trilby

Project Type: Capital Construction

Total Budget: $5.0M

Project Phase: Phase 1 Construction (Fall 2025 – Spring 2026) |

Phase 2 Revegetation (begins Summer 2026)

Primary Project Benefits:

• Address Severe Erosion: Reshape and stabilize vertical, eroding 
banks to improve stormwater conveyance and water quality.

• Environmental & Habitat Restoration: Restore stream banks with 
native vegetation to increase habitat and improve watershed health.

• Basin Connectivity: Improve connectivity throughout the Fossil Creek 
and Stanton Creek basins.

• Master Plan Integration: Align improvements with City Master Plans, 
including the Parks Trail System and the Bridge Replacement 
Program

Key Considerations:

• Infrastructure: New 21-ft span bridge at Trilby Rd; coordination with 
South Fort Collins Sanitation District (SFCSD) to line collection trunk 
mains within the project area.

Strategic Alignment:

• ENV 4.2 - Sustain the health of the Cache la Poudre River and 
regional   watersheds while delivering a resilient, economically 
responsible, and high-quality water supply for all residents.

26

Fossil Creek Stream Rehab

One Water



1. Are there specific questions about any of the projects

2. What other information in general would be helpful to Council for this

capital projects update?

27

Questions for Council



For Questions or Comments, Please Contact:

THANK YOU!

Brad Buckman
bbuckman@fortcollins.gov, (970) 416-4248 

mailto:bbuckman@fortcollins.gov

