Engagement Timeline 2024:
Water Supply Requirements, Excess Water Use Fees, and Allotment Assignments

Phase One (April-June): Broad engagement and feedback collection

e Council Work Session 1
e Chamber of Commerce Local Legislative Affairs Committee
e Community Engagement Group Meeting 1
e OurCity page launches
¢ Email communication 1, launch short survey (English and Spanish)
o E-Newsletters (Economic Health Office, Keep Current)
¢ City Manager Monthly report
e Commercial Broker List
e 1:1 meetings with impacted parties (Key accounts, developers, etc.)
e Board and Commissions
o Affordable Housing Board (memo only)
o Building Review Commission (memo only)
o Natural Resources Advisory Board (memo only)
o Economic Advisory Board
o Planning and Zoning Commission
o Water Commission
¢ Internal staff Lunch and Learn
e Council Finance Committee
e Business Listening Sessions (2-3, virtual, in person)
e Wehinar for customers without an allotment (+office hours)
¢ Monthly gathering of affordable housing providers/developers
e Urban Land Institute Northern Colorado
¢ Community Engagement Group Meeting 2
e Email communication 2, survey reminder

Phase Two (July-September): Refine proposal, incorporate feedback

e 7/16: Council Work Session 2

e Email communication 3

e Water Commission Work Session

e Planning and Zoning Commission Work Session
o Community Engagement Group Meeting 3

e Water Commission

e Planning and Zoning Commission Hearing

Phase Three (October-December): Seek adoption

e City Council First Reading

e City Council Second Reading

¢ Email communication 4

¢ Community Engagement Group Meeting 4 (implementation focus)
e 2025 implementation outreach



