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Questions for Council

1. Which Flock data retention option would Council like to move forward with?

2. Does Council want to restrict sharing Flock data with outside agencies?
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Question #1 - Flock Data Retention

Does Council want to reduce the retention period for Flock data?

• 30 days (current retention)

• 21 days

• 14 days

• 7 days

• or any other retention period Council would like to consider
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Retention

• How long the data is available and accessible in the cloud before it is deleted

• Once deleted, data is permanently removed for all users

• Retention period must be the same for FCPS and all outside agencies 

• Set by contract and any changes would require a contract amendment with 

Flock
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Flock Search Timelines

• What impacts Flock search timelines?

• Delayed crime reporting

• Interviews and follow-up

• Cases develop over time

• Patrol

• Immediate response to crimes in progress

• Investigations tend to be shorter in duration

• Detectives

• Case assignments is not always immediate

• Investigations are more complex and develop over time 
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Lookback Window Searches % of Searches

0-7 Days 994 51.8%

8-14 Days 120 6.3%

15-21 Days 58 3.0%

22-30 Days 743 38.7%

*Flock searches for April 20-May 20, 2026 * The days represent the age of the data 

searched
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Question #2 - Data Sharing

• Does Council want to restrict sharing Flock data with outside agencies?

• Considerations for restrictions:

• Currently share Flock data with only CO agencies 

• Further limit access by geographic region or specific agencies 

* Note, FCPS will update their current policy to state that outside agency access will be immediately 

removed if they share Flock data in violation of: 

• State Law- (e.g. Immigration, Reproductive/ Healthcare purposes), and 

• Other unauthorized searches
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1. Which Flock data retention option would Council like to move forward with?

2. Does Council want to restrict sharing Flock data with outside agencies?

Questions for Council
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Next Steps

• Tonight

• Consider timeline for retention of Flock data before being deleted

• Consider changes for data sharing

• June 4th

• Council memo to outline Surveillance Policy scope, timing, and proposed community engagement approach 

• July 21st

• Resolution re: CRB and Audit logs/oversight 

• July 28th

• Council Work Session to review outline of Surveillance Policy

• Nov-Dec

• Draft Surveillance Policy to Council 

• RFP will begin after Surveillance Policy is in place

• March-April 2027

• Target for contract with the selected ALPR vendor
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