
City Council Agenda Item Summary – City of Fort Collins Page 1 of 2 

 July 21, 2026 

AGENDA ITEM SUMMARY 
City Council 

 

STAFF 

Marcy Yoder, Senior Manager, Neighborhood Services  
Carisa Clinton, Manager, Grants Administration 

SUBJECT 

Resolution 2026-098 Approving Two Intergovernmental Agreements with the State of Colorado 
Relating to Conflict Transformation Works. 

EXECUTIVE SUMMARY 

The purpose of this item is to approve two agreements with the State of Colorado relating to Conflict 
Transformation Works. 

If approved, the Resolution will authorize the City Manager to execute an intergovernmental agreement 
with the Colorado Division of Criminal Justice for Restorative Justice Services provided by Conflict 
Transformation Works. The grant will support personnel costs for the Restorative Justice Specialist and 
the Conflict Transformation Works Program Assistant for their work directly related to the grant funded 
activities.  Council previously appropriated $35,120 to allow expenditure of these grant funds, through 
Ordinance No. 064, 2026. 

The Resolution also authorizes the City Manager to sign a services agreement with the Colorado Judicial 
Department Office of the State Court Administrator to provide restorative justice services for adults on 
probation in the 8th Judicial District. The services will be provided by Conflict Transformation Works. The 
services agreement establishes per hour and per case rates that the State will pay to the City for the 
restorative justice services. 

STAFF RECOMMENDATION 

Staff recommends adoption of the Resolution. 

BACKGROUND / DISCUSSION 

Grant Agreement: This Colorado Division of Criminal Justice grant helps fund a Restorative Justice 

Specialist and Program Assistant who support youth referred to the program from the 8th Judicial District 

Attorney’s Office. Restorative Justice is an alternative method of holding a young person accountable by 

facilitating meeting with the responsible youth, the harmed person/harmed person’s representative, and 

community members to identify the harm caused by the crime and determine how to repair it.  

These programs help young people understand the impact of their actions on the harmed person, families, 

friends, and the community while holding them accountable. By supporting better future decisions, reducing 
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repeat offenses, and connecting youth and families with appropriate community resources, the program 

contributes to a safer and healthier community.   

Conflict Transformation Works (CTW) and its Restorative Justice programs have provided restorative 
justice services for referred youth and young adults for 26 years in our community. CTW houses four 
restorative justice programs and two community mediation programs as well as custom processes that 
combine both areas of practice. 

Services Agreement:  In November 2025, CTW responded to a request for qualifications from the State to 
provide restorative justice services for adults on probation with the 8th Judicial District. CTW’s bid was 
approved by the State as a service provider and has since then been negotiating the contract with the State 
to provide these services. 

The services will be paid for through invoicing per an agreed upon rate. 

CITY FINANCIAL IMPACTS 

The Grant was previously appropriated under Ordinance No. 064, 2026. No additional appropriation is 
requested currently, though funds received under the services agreement will be brought to Council for 
appropriation in the future. 

BOARD / COMMISSION / COMMITTEE RECOMMENDATION 

None. 

PUBLIC OUTREACH 

None. 

ATTACHMENTS 

1. Grant Award Letter and Agreement 
2. Resolution 2026-098 


