








change is key to maintaining content and delivery that will best meet the needs of the community. The Library 
District needs to be a high functioning organization with effective communication and shared vision for serving 
community needs. (I am submitting my application here with the mindset of a learner, so I too am approaching 
this board with flexibility and humility. I realize that the Library District meets multiple community needs that 
I might not be aware of because of my privilege and limited perspective.) 

6. What is your vision for the future of the Library District? What opportunities or challenges exist? 
My vision for the Library District would be that it is something that every single person in our community sees 
themselves in and actively engaged with. The opportunities that technology offers in terms of ease of access are 
mirrored in terms of challenges. The role of the Library District is multi-faceted and each of those facets comes 
with opportunities to provide services that benefit all and challenges to make those services accessible to all 
while maintaining safety and the integrity of the vision of the Library District. I look forward to refining my 
vision as I learn more as a board member. I also look forward to engaging in the flexible and creative thinking 
necessary to lead through opportunities and challenges. 

7. Describe any relevant experience that would make you a fit for the Board. This can include, but is not limited 
to, work / professional experience, volunteer service, previous roles on boards or committees, unique skills or 
training, and special interests. 
My early professional background includes experience working at public and college libraries supporting 
circulation, shelving and children’s events. My experience supporting learning at all levels of the Poudre 
School District means that I have expertise in change management and systems change as well as insight into 
what students in our community experience and might need. My M.A. in Reading and professional background 
makes me uniquely situated to understand and advocate for the goals of Library District. My personal passion 
for social justice means that I bring my lens of equity and service to this board. The most important experience 
that I bring to this is that I am skilled at learning, listening, and asking questions. 

8. Are you at least 18 years of age? 
Yes 

  





population continues to grow, I would want to ensure that the Library District remains a financial priority for 
the City. In fact, as the population continues to grow and gentrification becomes a very real risk, the value of 
libraries becomes increasingly important. Maintaining long-term, universal access to the resources of the 
library is something we owe all citizens. 

7. Describe any relevant experience that would make you a fit for the Board. This can include, but is not limited 
to, work / professional experience, volunteer service, previous roles on boards or committees, unique skills or 
training, and special interests. 
I have been employed by Colorado State University since 2016. In that time, I’ve developed an understanding 
of state funding mechanisms from state agencies, grant funding, and private gifts. I’ve managed departmental 
operating budgets and provided forecasts to help predict revenues and potential shortfalls. This background is 
bolstered by a preference for working with numbers. Additionally, I’ve learned the valuable nature of reaching 
out and working with other parties to get information or resources. This skill set would enable me to work well 
with citizens, City officials, Library volunteers, and the Executive Director and other Board members. 
Ultimately, though, my passion for local governance and citizen involvement in matters of personal importance 
is what drives me. In the past, I volunteered for the Eaton Area Historical Society and have missed that work 
greatly since moving back to Fort Collins. To have the opportunity to contribute to my local community while 
supporting the overarching mission of libraries would be of incredible value to me and one I’d put invaluable 
enthusiasm towards. 

8. Are you at least 18 years of age? 
Yes 

  





Program Assistant 
Colorado State University, October 2016 - June 2022 

Provided primary administrative support to department chair 

Executed daily operations of the department and front office 

Supervised work study student 

Managed department and grant budgets in excess of $2.5 million 

Processed travel documents, internal financial documents, and external 
transactions 

Arranged travel for variety of individuals 

Oversaw P-Card transactions and statements according to university policies 

Forecasted tuition revenues to aid strategic planning 

Monitored use of funds for department operations, professional                     
development, research projects, and student support initiatives  

Served as liaison to Human Resources department 

Supported TT, CCA Faculty, AP, SC, GTAs, and undergraduate students 

Followed hiring processes based on guidelines from several other university 
units 

Coordinated faculty searches from launch through on-boarding 

Monitored hourly employee records and timesheets 

Coordinated annual evaluation cycle  

Provided support with sabbatical and tenure and promotion process 

Oversaw administration of graduate program, including PhD and MA tracks 

Orchestrated annual awards ceremony  

Provided advising to students declaring minor in department 

Managed course scheduling to ensure offerings aligned with student needs, 
department budget restraints, and potential revenue streams 

Improved record keeping methods and processes  

Aided in migration of department files to cloud-based storage systems 

 

Senior Student Services Coordinator 
IBMC College, April 2014 - July 2016 

Supported and assisted Regional Director of Student Services on short and 
long-term projects 

Evaluated cost-effective, budget friendly solutions for student engagement 
events 

Conducted research and built reports on behalf of Regional Director for      
Executive Committee  

Organized and executed student events, including bi-annual commencement 
ceremonies 

Served as a primary contact for Student Services Department questions and 
projects across all locations 

Completed administrative tasks to help faculty and Education department 
staff 

Trained satellite campus staff upon initial hire and continued mentoring staff 

Centralized department procedures and updated processes regularly 

Aided in transitioning all materials to cloud-based storage systems 



Marketing Communications Coordinator 
IBMC College, October 2014 - June 2015 

Supported department managers  

Prepared quarterly meetings  

Reconciled credit card transactions 

Developed evaluation tools to evaluate efficacy of marketing efforts 

Edited marketing materials and communications 

Audited college website 

Served as liaison with other departments 

Ensured that all materials reflect up-to-date and compliant information 

 
Student Success Coach &  
Education Department Specialist 
IBMC College, June 2011 - April 2014 

Conducted student advisement in accordance with compliance requirements 

Coordinated student support opportunities including Academic Support and 
Mentor Programs 

Developed procedures for returning students to promote successful retention 

Implemented student service projects  

Developed internal professional and personal development seminars 

References Available Upon Request 







Freelance Journalist/Copywriter
July 1998-August 2014 
Managed deadlines, style sheets and voice for multiple publications and corporate 
clients, writing for various demographics and editorial needs. Built a reputation on 
meeting deadlines with strong copy. 
 Created marketing materials such as print, sales one-sheets, news releases and 

sponsored editorial content for Epitaph, Vagrant and Fat Wreck Chords 
 Developed sales letters, promotional emails and print materials for advertising for 

both business-to-consumer and business-to-business clients 
 Produced editorial content for T.V. Guide, A.V. Club, Gannett’s Military Times, The 

Denver Post, Westword, The Dallas Observer, among others 
 
Editor in Chief, Aversion Media 
November 1998-October 2009 
Founded online publication covering alternative music and culture, serving as a writer, 
graphic designer and assigning editor. Managed a copy editor, freelance writers and 
photographers while creating and publishing 45 to 60 features, news items and reviews 
weekly. 
 Developed and maintained daily and weekly email news subscriber bases of more 

than 5,000 on each list, serving to drive traffic to the website 
 Hand-coded all HTML markup in editorial, including building meta descriptions 

using keywords tailored to fit content 
 Handled all marketing responsibilities,  including development of Google PPC and 

print advertisements 
 Leveraging a SEO strategy based on inbound linking, developed an audience that 

generate more than 1.3 million page views per month 
 Maintained presence on Facebook and MySpace, including interacting with 

readership 
 
Contract Copywriter, GoalQuest Inc. 
May 2002-March 2007 
Created online newsletter programs used by several colleges and universities’ 
admissions, and marketing departments. Newsletters integrated into clients’ existing 
marketing materials. 
 Developed engagement strategies to drive potential students to client websites 
 Reached expressed goals for enrollment, first-year retention, applications and 

reducing summer melt for all campaigns 
 Generated content for token-based activity tracking software that tied to clients’ 

existing CRM data sets 
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Library District Applicant Info
Name: Matt Schild

Street Address: 

Day Phone:      Night Phone: 

Email: 

Length of residence in Library District Boundary: 22 years

Current Occupation: Brand Specialist

Employer: Old Town Media

Volunteer Work October 2016  Developed Yes for Our Libraries website
(yesforourlibaries.org) in support of Larimer County Ballot Issue 5F

Presently serving on a City
or County board or
commission?

Yes
I served one term, from June 2014 to June 2015, on the Colorado
Authors’ League’s board of director

Involvement with the
existing Fort Collins Library
Board or other library
related boards,
commissions, or groups

Members of the Poudre Valley Friends of the Library gave my name to
Nina Bodenhamer as a potential volunteer to help with the Yes on 5F
campaign last fall. I developed a website with contributions from
designers and copywriters who were working independently on the same
goal.

Abilities, skills, licenses,
certificates, specialized
training, or interests
applicable

In addition to my previous experience serving on a nonprofit's board of
directors, I have almost 20 years of experience in communications, with
a wide background that straddles writing and editing for commercial
publications, web publishing and website administration, marketing and
advertising, including copywriting and art direction and public relations.

Why do you want to
become a member of the
Library District Board of
Trustees?

In addition to my previous experience serving on a nonprofit's board of
directors, I have almost 20 years of experience in communications, with
a wide background that straddles writing and editing for commercial
publications, web publishing and website administration, marketing and
advertising, including copywriting and art direction and public relations.

What do you believe is(are)
the primary issue(s) facing
the Library Board of
Trustees?

As with any public entity, I believe funding for library services will
always be a major concern for the board. Just as important as securing
it and applying to a wide variety of programs that serve the broadest
number of constituents as possible, is the ability to communicate the
Library's efforts to the community to illustrate the value of its services.
With changes in technology and demographic trends, the role of libraries
is evolving. This is a really interesting time for libraries, as I feel
they're expanding beyond traditional literacy to serve as a community
hub for education and entertainment of all kinds. I think navigating
these changes will be difficult, but ultimately can lead us to a place
where literacy and research are just as important as programming and
technology, as the Library can find ways to more effectively serve its
constituents.
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Ever been convicted of a
crime?

No

Resume Matt Schild.pdf

Reviewer Comments
Sarah
Kane

Rating: 

David
Slivken

Rating: A
His background in communications would be an excellent addition to the library board. He
understands the changing role of libraries for the 21st century. i beleive he would be a great
fit

Lew
Gaiter

Rating: B

Steve
Johnson

Rating: B

Cynthia
Langren

Rating: 

Gerry
Horak

Rating: A
Excellent background in communications.


