




















COMMUNITY NEED



HOMELESSNESS

ADVISORY * Need for an overnight shelter identified by the Homelessness Advisory
COMMITTEE Commission (HAC)

e Advisory Committee Members:

Alma Vigo-Morales; Fernando Leyva; Ben Mozer; Brian Ferrans; Cheryl Zimlich; David
Rout; Dean Hoag; Desiree Anthony; Jeff Swoboda; Johnny Square; Joshua Geppelt;
Julie Brewen; Kristen Psaki; Laura Walker; Lily Adams; Luke McFetridge; Luke
Robenalt; Michael Sinnett; Nick Verni-Lau; Yvonne Myers; Holly Le Masurier.
https://www.fcgov.com/homelessnesscommittee/
















NEIGHBORHOOD OUTREACH

FORT

Two (2) Formal Neighborhood Meetings

COLLINS Marh 21, 2023
RESCUE

June 14t 2023

MISSION Several focuses meetings with neighbors, business owners,
and community partners

18 total meetings were held




NEIGHBORHOOD OUTREACH

10/18/21 - Met with Gloria Kat, ED of La Familia to discuss concerns
from the people she serves at Hickory Village, the Spanish-speaking
population and other neighbors.

6/21/22 - Walked property with neighbors Dave Gardner and John to
discuss the new shelter project and its impacts on their property.
11/4/22 - Meeting with Gloria Kat discussing Hispanic community
engagement

12/20/22 - Meeting with neighbor David Gardner to discuss concerns of
trash and loiterers as well as potential partnerships with his farming
project just north and volunteering opportunities.

2/23/23 - DDA, Murphy Center, City staff, and Outreach Fort Collins
discussing expectations for new shelter and neighborhoods.

3/1/23 - Stopped by Scrimshaw Tattoo and spoke with Ishmael about
our project.

3/2/23 - Official required Neighborhood Meeting for P&Z process.
4/4/23 - Met with Susan Wingate, Ron and Jennifer Wood, direct
neighbors to the property.

5/14/23 — Worked with City to host a second Neighborhood meeting
primarily in Spanish at Lee Martinez park to discuss the project. Many
Hickory Village residents were present.



NEIGHBORHOOD OUTREACH

7/7/23 - Lunch with Dan Larsen (NFCBA board member) to discuss
the project and hear concerns.

8/15/23 - Met with Hickory Village to listen to their concerns about
PEH causingissues in their neighborhood.

9/30/23 - Met with Hickory Village and other Mobile Home residents
and representatives

12/18/23 - Follow up meeting with North Neighbors (Susan Wingate,
Ron and Jennifer Wood) to discuss design changes and further
address concerns.

2/8/24 - Met with Brandon, the owner of Big Deal Tire and Wheels, to
introduce myself and hear his concerns.

4/9/24 — Met with Dan Larsen (NFCBA board member) to continue to
discuss the project and other partners in the construction world.
4/15/24 - Met with Dan Larsen at his office to see and discuss
Mason St. expansion and his property as well as surrounding
properties.

5/8/24 - 55+ Community & Debbie Bradbury . Meeting was held at
Old Town Library

7/26/24 - Follow up meeting with Hickory Village representatives Mi
Voz to continue to discuss shelter in North Fort Collins



I N T
Fort Collins Rescue Mission’s shelter services fill an essentia/role in the greater housing system.

The solution to homelessness is a housing focus across the system
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rendering of new shelter dorm




MANAGEMENT & OPERATIONS

Fort Collins Rescue Mission has a great reputation in our existing
neighborhood, and we are known for proactively partnering with
neighbors, elected officials and public safety officials to immediately
address known concerns.

Fort Collins Rescue Mission is staffed 24/7 by individuals who are
specifically trained to support the needs of those experiencing
homelessness, even on their worst days. Our intent to is keep
people on-site, and to minimize interaction with public safety.

As good neighbors, Fort Collins Rescue Mission prides itself in
maintaining clean properties, free of loitering and associated
negative activity. Additionally, FCRM supports neighbor’s efforts to do
the same. By providing safe indoor options for those experiencing
homelessness to be 24/7, our intent is to decrease negative impacts
on the community.




TECHNICAL
ASPECTS OF THE
PROJECT
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SITE CHARACTERISTICS

= Between Hibdon Court & Hickory
Street, fronts Mason Street

= Currently undeveloped

= Future Hickory Regional Detention
Pond located to the West/South

= Provide significant buffer

= Dry Creek Natural Feature



FUTURE HICKORY
REGIONAL POND

=,
bt

2-STORY
(DORMITORY)
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SITE PLAN

= 250 Bed Capacity

= 1 and 2 stories

. Enhanced Mason Street Pedestrian Experience
= Centrally located intake area

= Donation drop-off and storage area

= 89’ Setback from neighbors to the North




M SITE PLAN

e 7 PARKING = HIBDON COURT
b SPACES 2 = =
Y L ¢ = Parking is distributed between the north and
’ south (35 total)
| =  Loading dock, Trash & Recycling
| accommodated on the south side of building

ENTRANCE = 40 Bicycle Spaces located along Mason

6’ SECURITY —— =  Native and Low maintenance Landscaping

FENCE '

BICYCLE PARKING (40 SPACES) = Native seed around permitter of property to

R, - - blend into the NHBZ on the adjacent lot

— LOADING DOCK = 6 privacy fence on North Property Line
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= 3 outdoor courtyards
1. Dormitory/Overnight use area

2. Staff Courtyard

6’ SECURITY
FENCE

3. Day-use Courtyard

= Secure access from inside
building only




DEMONSTRATED
COMPLIANCE WITH
GENERAL
DEVELOPMENT

STANDARDS

*OLD LAND USE CODE APPLIES



The following code sections apply and are met:

v'3.1.1: Applicability

v'3.1.2: Relation to Zone District Standards (Article 4)
v'3.2.1: Landscaping and Tree Protection

v'3.2.2: Access, Circulation and Parking

v'3.2.3: Solar Access, Orientation, Shading

v'3.2.4: Exterior Site Lighting

DIVISION 3.2 v'3.2.5: Trash and Recycling Enclosures

SITE PLANNING AND

DESIGN STANDARDS




3.2.2(C)(4) Bicycle Parking Space Requirements

* 40 spaces are provided on site in a managed and secure location close
to the building entrance

» 28 spaces are covered (70%)
* Based on current operations at Denver and Fort Collins Facilities
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DIVISION 3.2

SITE PLANNING AND

DESIGN STANDARDS

\“ \\
UNCOVERED BIKE PARKING (12 SPACES)

\\ o

COVERED BIKE PARKING (28 SPACES / 70%)




DIVISION 3.2

SITE PLANNING AND

DESIGN STANDARDS

ALTERNATIVE COMPLIANCE REQUEST

3.2.2.(K)(2) Non-Residential Parking Requirements

Nonresidential uses shall provide a minimum number of parking spaces,
and will be limited to a maximum number of parking spaces as defined by
the standards defined below.

(d)For uses that are not specifically listed in subsections 3.2.2(K)(1) or (2),
the number of parking spaces permitted shall be the number permitted for
the most similar use listed.
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ALTERNATIVE COMPLIANCE
REQUEST

* Based on: .
34 on-site employees Dl
« 22 interns/volunteers
* 3 separate shifts

DIVISION 3_2 * Highest demand will be

|
SITE PLANNING AND 49 employees

13341S NOSVIN

I
‘.I
 Clientele to arrive on foot ML
e Denver ratio of 0.61
spaces at peak utilization

DESIGN STANDARDS

Fort Collins Rescue Mission
is provided 0.8 ratio per
employee




The following code sections apply and are met:

v'3.3.1: Plat and Development Plan Standards
v'3.3.2: Development Improvements

v'3.3.3: Water Hazards

v'3.3.4: Hazards

v'3.3.5: Engineering Design Standards

DIVISION 3.3

ENGINEERING STANDARDS




* All easements and ROW are dedicated as part of the Mason Street
Infrastructure Plat.
* Mason Street will be constructed per Mason Street Infrastructure FDP

MASON STREET INFRASTRUCTURE
ATRACT OF LAND LOCATED IN THE NORTHEAST QUARTER OF SECTION 2, TOWNSHIP 7 NORTH,
RANGE 69 WEST OF THE 6TH P.M., CITY OF FORT COLLINS, COUNTY OF LARIMER, STATE OF COLORADO
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DIVISION 3.3

ENGINEERING STANDARDS
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CITY OF FORT COLLINS
STATE OF COLORADO

MASON STREET INFRASTRUCTURE




* Detention is captured in Hickory Regional Detention Pond

* Low Impact Development (LID) is provided in the form of two rain gardens

» All required services and utilities for the FCRM project are provided in this
document set

DIVISION 3.3

ENGINEERING STANDARDS

FORT COLLINS RESCUE MISSION
UTILITY PLAN




The following code section comply and are met:

v'3.4.1: Natural Habitats and Features
v'3.4.3: Water Quality

v'3.4.4: Noise and Vibration

v'3.4.5: Hazardous Materials

DIVISION 3.4 v'3.4.6: Glare or Heat

v'3.4.7: Historic and Cultural Resources
ENVIRONMENTAL, NATURAL v'3.4.8: Parks and Trails
AREA, RECREATIONAL AND \/3'4'9: Health Risks
CULTURAL RESOURCE T

PROTECTION STANDARDS
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