
PROJECT PLAN AND ENGAGEMENT SUMMARY 
 
 
PROJECT TITLE:  

Occupancy Regulations Changes 
 
OVERALL PUBLIC INVOLVEMENT LEVEL:  

Inform and Consult/Involve 
 
BOTTOM LINE QUESTION:  
 
1. What are the best options for increasing occupancy while maintaining neighborhood quality? 
2. How to best address occupancy and adapt regulations without a definition of family? 
 
KEY IMPACTED RESIDENTS:  

1. All residents (renters, homeowners) 
 
TIMELINE:  

October 2023 - Jume 2024 
 
Phase 1:  
 
Timeframe: October - December 2023 
 
Key Actions:  
 
 Review of policies, peer cities, and options underway 
 Engagement plan in development 
 Consideration of Council directed Advisory Group 
 
PHASE 2:  
 
Timeframe: January - March 2024 
 
Key Actions:  
 
 Convene Advisory Group and/or engage the community through focus groups 
 Council work session by mid-March 
 
PHASE 3:  
 
Timeframe: March – June 2024   
 
Key Actions:  

 Solidify feasible options 
 Draft code language 
 Council work session (if needed) 

 Council regular meeting for code consideration 


