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Questions for Councill

Do Councilmembers Do Councilmembers have any
support the draft guestions or feedback on the
methodology, criteria, following specific areas of focus:
prioritization, and  Criteria Selection

ﬁndings for TCI? « Alignment with Goals

 Draft Prioritized List/Dashboard



Transportation Capital Improvement (TCI)

Total TCIP Projects Selected

Wh at IS the TCI? Map 1 - TCIP Projects

It is a tool that prioritizes the
City’s various transportation
infrastructure investments
using criteria aligning with
the City’s strategic goals
and objectives.

$382.3M

arcqgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc



https://www.arcgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc

Project Goals and Deliverables

Increased Safety alignment
with Vision Zero — zero
deaths or serious injuries
while traveling on Fort Collins
streets by 2032.

VISION
ZERQ

Supports mode shift goals

to further the Active Modes Plan
and Strategic Trails Plan —

50% active modes share of all
trips by 2032.

active
modes

PLAN

Better environmental
outcomes with decreased
congestion, mode shift to active
modes, and sustainable design
— supports Our Climate Future.

OUR
L CLIMATE
FUTURE
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Project Goals and Deliverables _FortCollins

W

Transportation infrastructure needs Supports future BRT planning and

incorporated into community, equity and aligns with Transit Master Plan
environment — alignment with City Plan and
Strategic Plan

FORT COLLINS FORT COLLINS

CITY PLAN»> TRANSIT
PLANNING OUR FUTURE. TOGETHER. MASTER PLAN

PLANNING OUR FUTURE. TOGETHER.

& A @ L B @ e
2024 STRATEGIC PLAN



Project Timeline & Development
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Council/Board
Discussion and
Feedback

» Transportation Capital Projects
Prioritization Study, August 22, 2023

» 15-Minute City Context and Work
Plan Progress, August 13, 2024

* Local Legislative Affairs Committee,
November 22, 2024

 Draft Final Report and Tool
Release, January 14, 2025

» Transportation Board, early 2025

Project Development

* Olsson Associates
»  April 2024 Kickoff
* Bi-Weekly Meetings
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Overlapping Council Priorities

City of
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2024-2026 City Council Priorities

Every two years, following a Council election, the newly seated Council identifies priorities and confirms strategic direction.

~ 1. Operationalize City resources to build and preserve affordable housing

~ 2. Improve human and social health for vulnerable populations

3. Advance a 15-minute city by igniting neighborhood centers

v 4. Pursue an integrated, intentional approach to economic health

v 5. Accelerate zero waste infrastructure and policies

~ 6. Reduce climate pollution and air pollution through best practices, emphasizing electrification

7. Protect community water systems in an integrated way to ensure resilient water resources and healthy watersheds
v 8. Advance a 15-minute city by accelerating our shift to active modes

~ 9. Develop a Hughes site master plan

~ 10. Make government more accessible, approachable and fun

v 11. Modernize and update the City Charter

Neighborhood
& Community Vitality

Improve human and social health
for vulnerable populations

Economic Health

Advance a 15-minute City by
igniting neighborhood centers
Environmental Health

Reduce climate pollution and
air pollution through best practices,
emphasizing electrification

Transportation & Mobility

Advance a 15-minute City by
accelerating our shift to Active Modes
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Overlapping Strategic Objectives &’ A 5 o [ (o) ) FortCollins

High Performing o0 Neighborhood Culture
Government & & Community Vitality & Recreation

C&R 2 Implement criteria

HPG 4 Incorporate a NCV 4 Remove obstacles to build interconnected and prioritization to manage
management strategy for all Neighborhood Centers to accelerate progress assets and replace equipment
new and existing City assets towards our goal for everyone to have the daily that will revitalize parks and
that address deferred goods and services available within a 15-minute recreational facilities, as the
maintenance and accessibility. walk or bike ride from home. planned buildout of the parks

and trails system continues.

Transportation Environmental

& Mobility Health

T&M 1 Make significant progress ENV 1 Implement the

toward the City’s Vision Zero goal Our Climate Future Plan to advance
to have no serious |njury or fata.l the C|ty’s greenhouse gas, energy
crashes for people walking, biking, and waste goals; reduce air pollution;
rolling or driving in Fort Collins. and improve community resilience.
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Criteria Alignment With Community Goals FortCollins

Table 1. Criteria versus Communi_ty G_oals Matrix

Criteria Community Goals'

Transportation & Mobility

» Eliminate fatal and serious injury
crashes by 2032
* Encourage shift to active modes

COc@®

Neighborhood — - !
& Community Vitality [Bate . & D | O | O |
» Strengthen underserved communities ‘ — O . O O '
* Support community centers ' . O O . ’ : .
R ineiiiganeay il O 10 1 @]O | @
Economic Health o= = Ol 1010 &0
LT O 1O 1 @ | O | O
- Improve resiliency | O q D J1@e] ©
[Syner O 1T O |11 | O
Environmental Health |Community Benefit (Bikes) @ ® ® D > @
|Community Benefit (Pedes e e & O 0 e
° Enhance SUStainabi”ty 1. Community goals aggregated from various relevant pians including: the 2024 Strategic Pian, Our Climate Future,

15-Minute City Analysis, Active Modes Plan, and Vision Zerc Action Plan,
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Project Prioritization: Transportation Capital Improvement ~FortCallins

PRIORITIES, OBJECTIVES, PLANS, STUDIES AND PROGRAMS

PI’OjeCt Need + Active Mode Plan « Transportation Capital Projects
& Identification - Strategic Trails Plan Prioritization Study

STEP

Evaluation - Regional

Criteria Reduction Significance | Synergy (4)
_ & Alignment .

Community
Benefit (2)

STEP

(varies by plan/program)

[?J = Includes Impacts to Safe Routes to School

PROJECT TYPES EXAMPLES
& P_rOJ ect Active modes system improvements Laporte Bike Lanes, City Park & Mulberry
» Lists Road and intersection improvements College & Trilby, South Timberline

Bicycle/pedestrian grade separated crossings Siphon, Power Trail at Harmony

PROJECT INTEGRATION - Transportation Capital Improvement
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Evaluation Criteria WS

Fort Collins TCIP Dashboard

3] 1 tor 4

Health Equity Score: 100

Primary Poject Type

Begin Comstriction Year

Gesenbhouse Gas Reduction Scarm

Hunkh Equity ncdus [HET) Scors

Regional Significance/Alignmens Score

vreatry) Scome

y (Other) Score



https://www.arcgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc
https://www.arcgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc
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Web Based Tool /ws

Fort Collins TCIP Dashboard

tur

TCP.002: S Taft Mill Road -
Bromson Street 10 W Elizabeth Street

TOP Project

Total TCIP Projects Selected
Primary Stroet

Dratt Score: 82
ost: $2,998 800

TCIP-043: N Timberline Road -
E Prospect Road to E Vine Drive

y o PSRN Eovm Aot B Misher

Project Cost

Draft Score: 81
“nst $14,746,710

ARE

TCIP-030: W Mulberry Street
S Taft Hill Road to S Mason Street

Primary Project Type Map 1 - TCI P PrOjeCtS

Seconclary Project Type

Score: 77
Cost: $1,245,200

T Frojs MapZ-P
TOWP-028: N College Avenus -
Begm Commtruction Year E Magnolia Street to Wiliow Street
Draft Score: 75
Oversll Cost: $109,000
veral Scoee o
Tf%"-l' TCIP033: € Harmony Road -
5 S S Taft Hill Road 10 5 Lamay Avenus
Salety Score ‘ 3 {enpamy . &l ' Verta v
Total Cost of TCIP Projects Selected b AT ratt Score: 75

Coet: $2,384,600

TCIF004: S Shiolds Streot
Davidsen Drive 1o W Mountain Avenue

Haakh Equity isdax (HET) Scam

Deaht Scoce: 74
Cost: $14,016,000

TCP020: W Drake Road -
S Taft Hill Road to S College Avenue

Regonal Significance/Alignment Score

Jraft Scove: 73

Lymergy (Sreete] Score SR— » €4 333 0NN

e W) (=] _
“ 0 S |

- u.r_:;nl

# e

Synergy (Ueilines) Scom

Syragy (Forwitry) Score

Gynergy (Ohat) Scam

Pan Bewhibon: by Sastin (Map 2

Community Benefit: Bike Score ==

tatel Cont of Prejacs bry Year

Communrity Bencfit Pedestrtan Score Comwm


https://www.arcgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc
https://www.arcgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc
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Example Project FortCollins

Fort Collins TCIP Dashboard

toernt 024

TOWP Praject

TCIP004: S Shialds Street

TCIP-004 3 ;
Davidson Drive to W Mountain Avenue

Total TCIP Projects Selected B | vy ittt o) .

Prmary Street
= Cost: $14,016,000
Project Cost ;
Primary Project Type - *
foraton Map 1 - TCIP Projects

Secandory Project Type

Moo 1 ~ct Map 2 - Proge i o
Begin Commtruction Year .
P Total Cost of TCIP Projects Selected i
Safoty Score
Huulth Equity Inclus (HET) Scare sgn ’ .

Regiona! Significance/Alignment Score

Synergy (Sereets) Score

Synergy (Utiitiee) Scare

Syrergy (Fomwstry) Scam

et

Sowr by Soans (Map 2

Synergy (Other) Score

s
:I

Commurity Benefit: Blhe Score

Tatal Cont ool Prodacss vy Vous

Commundty Benefit: Pudettrian Scom Cotent o
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How the TCI helps the City advance a 15-Minute City /Egt/_COLliQS

Council Priorities - Themes for 15-Minute City Strategy

Operationalize city resources to : L : .

: * Increase housing capacity in areas with strong connectivity
build and preserve affordable : :
housing » Support mixed-use neighborhoods

Advance a 15-Minute City by igniting
neighborhood centers

Expand access to nature and parks
Increase awareness through education and outreach

Advance a 15-Minute City by

accelerating our shift to active »

modes

Expand the active transportation network
Expand transit services
Increase safety conditions for vulnerable road users

17



Questions for Councill

Do Councilmembers Do Councilmembers have any
support the draft guestions or feedback on the
methodology, criteria, following specific areas of focus:
and findings for TCI?  Criteria Selection

« Alignment with Goals
 Draft Prioritized List

18
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Strategic Alignment With Our Plans

VISION
ZERQ

OUR
L 3 CLIMATE
FUTURE

FORT COLLINS

CITY PLAN»>

PLANNING OUR FUTURE. TOGETHER.

& A L B @ e

2024 STRATEGIC PLAN

FORT COLLINS

TRANSIT
MASTER PLAN

PLANNING OUR FUTURE. TOGETHER.

active
modes

PLAN

20
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High-Injury Network FortCollins

Safety —

70% |

of severe crashes e 3%
occurred at an wne B S of the roads have
Intersection o o X o Eal
| L7 F |
EEEd <1l AN 63%
] of all fatal and
| ey e Al IEIRR serious injur
The HIN Is - i U | crashei: y
91% arterials |
6% collectors i
3% local | l




Community

seneit . COMmMunity Benefit Pedestrian Connectivity Collins

g——
g

Douglas Rd

Richards Lake Rd

Description of Access

Mountain Vista Or

and Connectivity

= Vine Dr

Very Little to no

. P e
Poor daily % 3%%;
destinations ‘ @v"fi:

Poor accessible .#ﬁf;_ g

Mubesry S

Drake Rd

< Horsetooth Rd
¥

Most or all wﬂ’ Hamony R
] J \ﬁ

Good ﬂll‘”

Fair

Kechter Rd

Pedestrian Score

0-20
ey accessible 20 - 40 Tty R
Good 40 - 60
60 - 80 Carpenter Rd
B 80 - 100 2

limberine Rd

Parks and Natural Areas 29

Ovedand Tif
Tak Hil Rd
Shelds S
Callege A
Lemay Ave
Zegler Rd

L1125



Community

Bonefit Community Benefit Bike Connectivity

Richards | ake Rd

Description of Access

Moursain Vista Dr

and Connectivity

Very Little to no Ay

'_ P i - .‘;% Muberry St

Poor daily Ry
destinations e
Poor accessible i Drake Rd

- Horsetooth Rd
Fair

Most or all Hamony Rd

Kechier Rd

: 0-20
accessible 20 - 40
Good 40 - 60

60 - 80

Good

Very

arpentar Rd

B 80 - 100 - z 7 2 2 f 3
Parks and Natural Areas z z £ £ 5 13 E o
5 - 7 S 3 = ] o
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Example capital projects and relation to nearby schools

Laporte Ave
* Putnam Elementary, Poudre HS

City Park Ave and Mulberry Intersection
* CSU, Dunn Elementary

Power Trail under Harmony
/ » Kruse Elementary, Colorado Early Colleges,
Harmony School, preschool

Timberline Road Improvements
/ » Bacon Elementary, Kinard Middle

Mail Creek Trail
» Bacon Elementary, Kinard Middle

Kechter Road Crossing
» Zach Elementary

i PSD Schools 0.25 mile buffer
Thompson School District Schools 0.5 mile buffer
Private or Charter Schools [ Fort Collins City Limits

0 1 2 4 Mies Pl »\N
\i ‘/I




Prioritization Criteria — TCPPS and Active Modes Plan 25

TCPPS Active Modes Plan

Quantitative - Identify Top Tier Projects

Safety & Comfort
Crash Reduction Citywide High-Injury Network; Bicycle or Pedestrian Level
Reduction in annual crashes (crashes/year) of Traffic Stress; Pedestrian distance to low-stress crossing
opportunities

Peak Hour Delay Reduction Access

Amount of delay reduction (seconds) Number of nearby Transfort stations or stops
Equity Health & Equity

Fort Collins Health Equity Index (unitless) Fort Collins Health Equity Index

Growth Network Connectivity

Number of connections to existing or proposed bicycle/trail

Expected traffic growth from NFRMPO (%) network



Prioritization Criteria — TCPPS and Active Modes Plan 26

TCPPS Active Modes Plan

Qualitative - Final Ranking

Cost Cost
Estimated project cost Estimated project cost
Readiness Readiness

Additional study, analysis, or permitting? Other exceptional

. . : I itional r analysis n ?
complexities? Funding source available? 5 EREINETE! Sy 7 ENEIES NSt

Multimodal Benefit Multimodal Benefit

Supports proposed bike/ped/frequent transit projects? Supports proposed bike/ped/frequent transit projects?
Synergy Synergy

Supports other currently funded or programmed Supports other currently funded or programmed
public or private projects? public or private projects?

Community

Addresses community needs & interests based on public
input and identified community activity centers, open spaces,
etc.

No comparable metric
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TCIP-002 5 Taft Hill Road Bronson Street W Elizabeth Street Intersection improvements, separat lanes and p strian spot $2,998,800.00 5 5 5 5 2 3 3 5
TCIP-043 M Timberline Road E Prospect Road E Vine Drive M Timberline Widening (Mulberry to Vine). Separated bike lanes from 514 746,710.00 5 5 3 5 3 1 5
TCIP-020 W Mulberry Street S Taft Hill Road S Mason Street Signal operations and geometric redesign along E Mu ¥ Street 31 ,200.00 4 4 [ 5 3 1 [ 1 a 5 77
TCIP-028 N College Avenue E Magnolia Street Willow Street Signal operations (AMP) improvemnets along College Avenue and Vine $109,000.00 4 4 2 5 5 3 3 1 3 5
TCIP-023 Separated bike lanes and intersection improvements along E Harmaony ‘ - N N ] ] ; ; ] ] - 75
E Harmony Road S Taft Hill Road Road. $2,384,600.00

43: N Timberline Road

spect Boad to £ Viee Drive

w8
$14.746,710

030: W Mulberry Stres
S Tah Hill Road 1o 5 Maso

sy Aveanue

N College Avenue

gnolis Street to Wille



https://www.arcgis.com/apps/dashboards/487a19faef3948c2916d68b5445098fc

