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What is your level of familiarity with the City’s adopted plans, policies and
land use regulations?

I am familiar with the structure and
purpose of the Land Use Code, the role of
the City Plan and other adopted plans in
guiding land-use decisions, and the city’s
development review process from pre-
application through quasi-judicial hearing. I
understand that the Commission’s role is
to apply the Code’s criteria to the evidence
presented and make defensible findings.

Please describe your understanding of how the City’s adopted plans,
policies and land use regulations impact the built environment.

The city’s plans set the high-level vision for
how Fort Collins should grow, including
where different types of development make
sense and what kind of community we’re
striving for down the road. The Land Use
Code translates the plan’s vision into the
rules that projects must follow. So when a
new development project is proposed, the
plans point the direction, and the Code
ensures the direction is realized in the built
environment.

Specify any activities which might create a serious conflict of interest if
you are appointed:

None

Have you ever been the subject of a code of conduct or ethics complaint?
If yes, please explain.

No

Have you ever been found in violation of the code of conduct or ethics
rule? If yes, please explain.

No

Are you willing to complete the required training if appointed? YES

How did you learn of a vacancy on this board or commission? Other (please specify);
From Davina at the Boards and
Commissions open house in November.
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Tre v o r  S h e e l e y  
Fort Collins, Colorado •  

Engineering Executive with 25 years of Aerospace & Defense experience building and scaling large organizations and leading 
major product developments, mission system integration programs, and strategic initiatives.  Extensive experience leading 
engineering operations, technical program management, software development, and systems engineering.  Seeking a 
challenging opportunity to build and lead a world-class engineering organization or business operation. 

E x p e r i e n c e  

FEBRUARY 2024 – PRESENT 
Senior Director, Engineering | Parry Labs | Fort Collins, Colorado 

Built and led department of Engineering Managers and Project Engineers (Technical Project Managers) leading programs 
developing software and integrating systems providing command and control, networking, and on-board mission computing for 
military uncrewed systems. Established standard operating procedures and defined roles and responsibilities for bidding, 
project management, and engineering operations.  Leading engineering program management and operations. Served as Dallas 
(Texas) Site Lead responsible for operations and growth.   

NOVEMBER 2021 – FEBRUARY 2024 
Director, Engineering | L3Harris Technologies | Plano, Texas 

Built multi-discipline team responsible for digital engineering (DE) transformation for 2000-person organization.  Led 
enablement and efficiencies across 5 divisions and 5 regional sites with software architecture, modeling and simulation, and 
DevSecOps.  Led cost savings initiatives including process and tool standardization, methods for discovering enterprise reuse, 
and company adoption of high-performance computing service. 

 
MAY 2000 – NOVEMBER 2021 
Associate Director, Engineering | Collins Aerospace | Cedar Rapids, Iowa 

Progressed from software engineer, to technical program manager, to department director responsible for $300m business 
portfolio.  Pursued and executed dozens of successful system integration and software development projects.  Built and led 
engineering departments responsible for overall program execution and all functional disciplines.  Led leaders and hundreds of 
direct reports and matrixed personnel across multiple sites.  Led initiatives to drive efficiencies and operational excellence. 

S k i l l s  

Leadership, Engineering Operations, Project Management, Talent Acquisition, Mentoring, Leader Development, Pursuit & Bid 
Leadership, Leadership Communication, Town Hall Presentations, Change Management, Strategic Planning, Org Design, Vision 
& Goal Setting, Digital Engineering, Software, Safety-critical Avionics, Data Science, Systems Engineering, Execution 
Leadership, Technology Roadmaps, Open Architectures, System Integration, Agile, Active Security Clearance 

E d u c a t i o n  

MBA from University of Iowa.  Computer Science degree from University of Northern Iowa.  Data Science certificate from IBM. 

A c t i v i t i e s  

Red Cross Disaster Responder, American Corporate Partners mentor, Big Brothers Big Sisters mentor, Youth sports 
coach, United Way volunteer, Matthew25 volunteer, America Reads volunteer, Feed My Starving Children volunteer 


