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Project Timeline — History SOUTH=AST

COMMUNITY CENTER

2015 - 2023

APRIL JANUARY AUGUST
CCIP ballot City Adopts IGA developed and
measure passed ReCreate Master adopted between
Plan Poudre Libraries, PSD
and City
2021 2022
JANUARY OCTOBER JAN. - MARCH ST 'Y NOVEMBER
PRPLD Master City Council Aquatics study ~ libraries 2050 Parks &
Plan Adopted requests completion completed and Recreation tax passes
N of aquatics study presented to City
A Council at work Poudre Libraries
N session Vision + Scope
o _ Report for SE
Partnership Community Library &
conversations with Innovation Center

Poudre Libraries and
Poudre School District
begin 3



Project Timeline — History SOUTH=AST
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2024 — 2025

APRIL NOVEMBER NOVEMBER
City Council
Resolution
Project charter Poudre School approval for
development begins, District Mill Levy scope and
Owners Rep selected measure passes funding sources
2024 2025
AUG. — NOV.
Design & JAN. - OCT.
construction Two City Council
teams selected Work Sessions
and two Council
Finance
Committee
Meetings



Design Timeline SOUTH=AST
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January - August 2025 -
2024 August 2025 March 2026 June 2026
PROGRAMMING / SCHEMATIC DESIGN CONSTRUCTION CONSTRUCTION / ANTICIPATED
CONCEPTUAL DESIGN DESIGN DEVELOPMENT DOCUMENTS GROUND BREAKING OPENING DATE
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We are here Summer 2028
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« 86,178 Sq Ft
e $99.5M
« $76.5M City
« $23M Poudre Libraries

* Indoor 10 Lane Lap Pool
w/ Dive Well

e Qutdoor Leisure Pool

« Strength and Fitness

 Gymnasiums
 Indoor Track

« Commons

 |nnovation and
Community Rooms

« Library Branch
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* Intergovernmental
Agreements and Facility
Use Agreements execute
Council and staff intent

 Better Together

» Capture Fair Share Costs

» Partnership Balance
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Indoor Schematic SOUTH=AST
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2nd Floor Fitness SOUTH=AST
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North Side of Facility SOUTH=AST
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Southeast Side of Facility (Library) SOUTH=AST
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City of
Fort Collins poudre \s
7 N libraries o

The purpose of the SECC is to provide a vibrant, relevant, enduring, and innovative community

destination for generations of residents of Fort Collins, the Library District, and the PSD community, with one-stop
access to recreation, aquatics, and library services and resources. By joining together to create and operate this facility,
partners will maximize and enhance their individual investments and provide

Increased convenience, better services, and more varied uses than would be possible
In separate standalone facilities.
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