URBAN REDEVELOPMENT AGENCY FUND

Operating Cash:
) Beginning Budget Deposits __ WDs and Debits Ending Balance
URA Army Checking 4594 o 3,704,859 9,319 14,252 3,699,926
URA Kroger Checking 4610 ) B 3,366,494 3,308,761 13,882,991 2,792,264
Total Operating Cash: 7,071,353 3,318,080 3,897,243 6,492,190
Operating Revenue:
Budget YTDActual ~ Encumbrance Budget Balance
Investment income 150,000 1,110,950 - (960,950)
Lease Income 15,000 13,685 - 1,316
Miscellaneous Revenue 5,000 - 5,000
Transfer from Other Funds 450,000 - - 450,000
Transfer From General Fund 900,000 - - 900,000
Residual Equity - Fund Balance - - - -
Sale of Property - Proceeds - 14000000 - - 14,000,000
Total Other Financing Sources: - 15,520,000 1,124,634 - 14,395,366
Operating Expense:
B ) B Budget YTD Actual Encumbrance  Budget Balance % Used
Salaries 105,000 - - 105,000 0%
Development Fees 174,000 - - 174,000 0%
Bank Service Fees 2,500 495 - 2,005 20%
Computer Equip & Maint 5,000 - 7,168 {2,168) 143%
Postage Shipping & Courier 350 - - 350 0%
Travel for Employees 2,500 - - 2,500 0%
Training & Conferences 5,000 2,550 - 2,450 51%
Meetings & Events 3,000 1,717 - 1,283 57%
Public Relations 80,000 - - 80,000 0%
Consulting Services 385,000 66,201 105,560 213,239 45%
Gillem Celebration 40,000 - - 40,000 0%
Architects Fees 80,000 - - 80,000 0%
Financial Consulting 20,000 1,350 - 18,650 7%
Professional Services 210,000 135,184 63,319 11,498 95%
Electric Utilities 6,000 - - 6,000 0%
Water & Sewer 35,000 - - 35,000 0%
Gas Utilities 2,500 420 - 2,080 17%
Insurance Prop and Casualty 13,000 10,487 - 2,513 81%
Office Supplies 1,200 801 - 399 67%
URA Bond Payment 1,100,000 - - 1,100,000 0%
Cost of Sales (Land) 25,000 - - 25,000 0%
Advertising 5,000 - - 5,000 0%
Printing 1,000 108 - 892 11%
Repair & Maintenance 5,000 - - 5,000 0%
Capital Outlay 105,000 - - 105,000 0%
Infrastructure - RD Widening 150,000 - - 150,000 0%
Anvil Block RD Improvements 150,000 - - 150,000 0%
Interest 350,000 167,310 - 182,690 0%
Transfer to GF - 446,138 (446,138) 0%
Reserve 20,000 - - 3 20,000 0%
Total Expense: 3,081,050 832,761 176,047 2,072,242 33%
Total Net Position as of March 2025: 12,438,950 291,873 (176,047) 12,323,124
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