City Council Agenda Item

Subject: Council Chamber AV Upgrade — IT Department
Submitted By: Josh Cox
Date Submitted: Nov. 16, 2022

Work Session Date: Nov. 21st, 2022

Council Meeting Date: Mov. 21st, 2022

Background/History:

Over the course of the past few months, we have experienced unexpected issues with the AV equipment in the
council chambers. Most of the equipment is relatively new as it was upgraded a couple of years ago. Upon
investigation of the AV issues we have experienced, it seems the most recent upgrade was completed with some
limitations due to budget constraints at the time. This is impacting the quality and performance of the system today.
| am asking for additional funds be added to the budget to complete the upgrades and updates needed to resolve
the AV issues.

Cost: $7,804.00 Budgeted for: Yes X No

Financial Impact:

We would need to add the above funds to the IT budget to complete the AV upgrade.

Action Requested from Council:

We are asking for the approval of the request to add additional funds to the IT budget to complete the AV upgrade
to resolve issues with the equipment in the council chambers.



