City Council Agenda Item

Subject: Mission, Vision and Values Statement — Executive Offices
Submitted By: Dr. Marc-Antonie Cooper
Date Submitted: August 30, 2021

Work Session Date:  September 06, 2021

Council Meeting Date: September 06, 2021

Background/History:

The City of Forest Park has several goals and initiatives that has been defined in a comprehensive plan. However,
a mission and vision, and set of values is just as important to the strategic future of the city to helping the
employees, and residents know the purpose of our existence and core values on which it is governed. Itis an
extremely important part of our city’s strategy to help set priorities, allocate resources, and ensure that everyone is
working towards common goals and objectives, providing a roadmap to the future. The attached Mission, Vision
and set of values was crafted by city for this councils review and discretion.

Cost:$0 Budgeted for: Yes No

Financial Impact:

N/A

Action Requested from Council:

Review, Discussion and Approval



